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TWENTY-SIXTH WORLD HEALTH ASSEMBLY

Agenda item 3.17

HEADQUARTERS ACCOMMODATION: FUTURE REQUIREMENTS

Report of the Fifth Session of the Ad Hoc Committee 
of the Executive Board on Headquarters Accommodation

In accordance with resolution EB51.R38,1 the Director-General has the honour to transmit 
to the World Health Assembly the attached report of the Fifth Session of the Ad Hoc Committee 
of the Executive Board on Headquarters Accommodation.

1 Off. Rec. Wld Hlth Org., No. 206, p. 28.
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AD HOC COMMITTEE OF THE EXECUTIVE BOARD 
ON HEADQUARTERS ACCOMMODATION

Fifth Session 11 May 1973

REPORT

1. The Ad Hoc Committee on Headquarters Accommodation established by resolution EB49.R33 
held its fifth session in Geneva on Friday, 11 May 1973.

1.2 The following were present:

Professor E. J. Aujaleu (Chairman)

Professor H. Flamm

Professor R. Vannugli
22. The Ad Hoc Committee adopted the agenda for its session. Consideration of the items on 

the agenda was to enable it to complete the report it is to submit to the Twenty-sixth World 
Health Assembly on the architectural, financial and othe*r aspects of the building project, as 
requested by the Twenty-fifth Assembly in resolution WHA25.37.^

3. Progress of the study
43.1 The Ad Hoc Committee examined the report submitted to it by the Director-General. As 

planned, the Architect handed over on 1 May 1973 the preliminary project the sketches for 
which he had presented to the Ad Hoc Committee on Headquarters Accommodation in November 1972 
and to the Executive Board in January 1 9 7 3 .̂  The Ad Hoc Committee noted that the general 
features of the preliminary project had remained unchanged since it had first been submitted 
and that the cost estimate accompanying it had also not undergone any modification. As the 
Ad Hoc Committee mentioned in its resport on its third session,^ the cost of the building is 
estimated as Sw. fr. 67 920 000 at the building prices prevailing in Switzerland in November 
1972.

3.2 In drawing up his preliminary project the Architect took into account the plans for the 
urban development of this part of the Canton and in particular the location of the road which 
the State of Geneva intends to build to link the WHO site with the Route de Pregny, as it had 
undertaken to do in 1961 when the Headquarters building was erected. Negotiations with the 
Public Works Department with a view to building this access road recently resulted in the 
drawing up of a plan which is satisfactory to WHO. It may be hoped that this plan will be 
carried out by the Canton of Geneva in the near future.

 ̂Off. Rec. Wld Hlth Org., No. 198, p. 25.

^ Document EB/h QA.5/i5.

3 Off. Rec. Wld Hlth Org., No. 201, p. 18.

 ̂Document EB/hQA.5/l6.

5 Off. Rec. Wld Hlth Org., No. 206, Annex 10, p. 100.
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3.3 The handing over of the preliminary project and the cost estimate brings to an end the 
preliminary study authorized by the Twenty-fifth World Health Assembly in resolution WHA25.37.
At this juncture the Ad Hoc Committee can only confirm the opinion expressed in the report on 
its fourth session in which it recommended that the Twenty-sixth World Health Assembly accept 
the design presented by the Architect if it decides to construct the new building.

4. Financing

4.1 In regard to the financial aspects of the building project, during its fourth session in 
January 1973̂ - the Ad Hoc Committee had taken note of the correspondence between the Director- 
General and the Fédération des Immeubles pour les Organisations internationales (FIPOI) on the 
one hand and the Federal Council on the other with a view to obtaining a low-interest loan to 
cover a substantial portion of the construction costs of the new building. Since then, as 
requested by the Executive Board, the Director-General has continued his efforts in this 
connexion. From the report that he has submitted to the Ad Hoc Committee it is clear that
as a result of the implementation of the measures proposed by the Federal Council to combat 
inflation, particularly in the building sector, the Swiss authorities are unable for the time 
being, under present circumstances, to undertake to give the Organization the assistance for 
which it is asking.

4.2 Furthermore, since the fourth session of the Ad Hoc Committee on Headquarters Accommodation 
developments in the international monetary situation have led the Ad Hoc Committee of the 
Executive Board to recommend that any casual income available this year be utilized to finance 
to the maximum extent possible the revised supplementary estimates for 1973.

4.3 Under these circumstances the Director-General does not feel able to submit at this time 
a plan for the financing of the construction of the building. The Ad Hoc Committee on 
Headquarters Accommodation fully understands the difficulty for the Director-General and 
therefore cannot recommend to the Twenty-sixth Assembly that it take a final decision on the 
authorization to build.

4.4 Nevertheless, the Ad Hoc Committee examined carefully the consequences that would arise 
from an interruption of the study at this stage. Such an interruption would mean that the 
architectural and engineering team which has worked so well up till now would be broken up. 
Interruption of the study, its resumption at a later date and its development by what might 
be a different team would result in wasted efforts, additional expense and a longer planning 
period than would be the case if the present team could continue its work and complete the 
plans. To stop at the end of the next stage, i.e., after completion of the final plans, 
would be less prejudicial and have less serious repercussions on the final cost of the project. 
Once the definitive plans had been drawn up, it would be possible to undertake their 
implementation reasonably promptly, even if it proved impossible to reconstitute in its 
entirety the original team of architect and engineers.

4.5 According to the timetable drawn up at the beginning of the project, the preparation of 
the final plans would take from June 1973 to autumn 1974. This part of the study would cost 
some $ 725 000, including the budgetary provision for the small administrative unit responsible 
for the supervision of the planning.

4.6 The Committee noted the fact that the necessary credits to finance the next stage of the 
project already exist in the Real Estate Fund as a result of an appropriation made by the 
Twenty-fifth World Health Assembly in its resolution WHA25.38.2

* Off. Rec. Wld Hlth Org., No. 206, Annex 10, p. 102.

2 Off. Rec. Wld Hlth Org., No. 201, p.  19.
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4.7 Thus there would appear to be a distinct advantage in proceeding with the next stage of 
the plans, even though it is not possible at this time to take the decision to authorize 
construction. Indeed, completion of the plans, far from prejudicing any decision to be 
taken by the Twenty-seventh World Health Assembly to proceed with or to defer the actual 
construction, would facilitate it. The Ad Hoc Committee trusts that the above considerations 
will enable the World Health Assembly to take its decisions in full knowledge of the facts.


