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Report by the Director-General 

1. In accordance with the terms of resolution WHA24.22 the Director-General submits the 
following report with regard to the construction of the permanent addition to the headquarters 
accommodation. 

Acquisition of land 
3 

2. As reported to the Twenty-fourth World Health Assembly the Cantonal authorities had 
informed the Director-General already in May 1971 of the agreement of the property owner to 
sell the plot of ground in question and it only remained to work out the precise details of 
the transaction. The negotiation of the details of the deed of sale has taken longer than 
anticipated, so that the Organization does not yet in fact have possession of the land. 
At the time of issuance of this document, the Director-General however, has every reason to 
believe that the remaining legal formalities will be completed shortly. 

3. Meanwhile, the Secretariat has proceeded with studies of the requirements for the permanent 
addition. Members of the Board will recall that at the request of the Board the Director-
General presented to the Twentieth World Health Assembly in May of 1967 general indications 
of the long-term needs for office accommodation at headquarters based on a 10-year projection 
1967-1977.4 According to that projection, which was based on the Organization's experience 
since 1949, the growth in headquarters «taff was anticipated to reach a level slightly over 
1400 by 1977. Since the time of the Twenty-fourth World Health Assembly, the Secretariat has 
carried this projection forward for the 10-year period 1972-1982 on the basis of the same rate 
of growth as was forecast in 1967. TTiis projection would indicate a need to provide accom-
modation for approximately 1700 staff by 1982, a total of some 700 staff more than the number 
for which the present permanent headquarters structure was conceived. 1| This projection takes 
account of posts financed not only from the regular budget but also from sources such as the 
United Nations Fund for Population Activities, voluntary contributions both governmental and 
otherwise made direct to WHO'S expanded programme of research in human reproduction, the 
International Bank for Reconstruction and Development for the Organization's pre-investment 
activities in the fields of water supply and wastes disposal, and the United Nations Fund for 
Drug Abuse Control. 

For the report on the construction of the additional temporary office building and 
underground garage, see document EB49/7. 

Requirements for the permanent addition to headquarters accommodation 
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4. The study of the requirements for the new building has taken account of the fact that 
provision for some 700 staff and the activities which they represent is not simply a matter 
of providing the number of offices required. It is necessary also to make provision, for 
example, for additional meeting rooms, storage space and restaurant facilities, as well as 
for the enlargement of the technical installations, such as telephone exchange, electrical, 
heating and airconditioning plant, and in fact, for virtually áll the common services. 

5. As regards the totality of these needs, the Director-General currently estimates the 
volume of the required new permanent building at approximately 150 000 m . This estimate 
is of course a very rough approximation and is not based on architectural plans since these 
can be developed only in relation to a specific architectural conception of the building to 
be constructed. Based on present costs of construction in Switzerland for a building of good 
quality, but not of the representational standing of the present headquarters building, one 
may assume a figure of about Sw. frs. 55 ООО 000 as the probable cost of the new building at 
1971 prices. 

Development of architectural plans and estimates , 

6. In order to develop a specific architectural proposal, together with more precise cost 
estimates, for consideration by the Board and the Health Assembly, it will be necessary to 
envisage the engagement of a properly qualified architect. The Director-General would hope 
to present to the Twenty-fifth World Health Assembly specific proposals with regard to the 
procedure for the choice of the architect• In developing these proposals he would very much 
wish to have the advice and assistance of an ad hoc committee of the Board. As members of 
the Board will recall, the Board has on two previous occasions established a building committee, 
the first in 19491 in connexion with the extension of the Palais des Nations financed by WHO 
and again in connexion with the planning and construction of the present headquarters 
building.1'^ In the latter case following the initial stage of choosing the architect, the ad 
hoc committee was converted into the Standing Committee on Headquarters Accommodation. 
Having this precedent in mind, the Board might wish to name now a small group ^lich, following 
a decision by the Assembly to proceed with the construction of the building, might become a 
new standing committee on headquarters accommodation. 

7. It will also be necessary to envisage the designation of a small secretariat group to 
devote fulltime attention to the development of plans for the new building in collaboration 
with the architect and ultimately to represent the secretariat in the supervision of the 
construction of the building. Members of the Board may recall that this was necessary in 1960^ 
when the planning of the present building was undertaken, the secretariat at that time being ， 

strengthened by the recruitment of a part of the technical personnel which was ultimately to 
become the Building Management unit responsible for the operation and maintenance of the 
headquarters building. At that time, the posts were simply added to the regular budget, 
first because the Real Estate Fund did not then exist and second because the posts were in 
any case ultimately to become a part of the secretariat. In the present instance, the 
Director-General believes that the cost of the additional staff involved should be financed 
through the Real Estate Fund, particularly since the functions involved would be for the 
duration of planning and construction only. 

Financial implications for the 12-month period 1 June 1972 to 31 May 1973 

8. Iri order to give effect to the above proposals, it will be necessary to make provision 
in the Real Estate Fund for the 12-month period beginning 1 June 1972 of the following amounts : 

Handbook of Resolutions and Decisions, 11th ed., pp. 422-423, resolution EB4.R34. 
о Handbook óf Resolutions and Decisions, 11th ed., p. 426, resolution EB25.R45. 
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(i) Estimated cost 
plans and estimates 

of architectural services for the development of preliminary 
$ 50 000 

(ii) Cost of salaries and allowances for a small secretariat unit which would be 
responsible for the planning and oversight of this project consisting of: 

One Senior Officer 
One Technical Officer 
One Draftsman $ 74 000 

One Secretary 

Longer-term financial implications 

9. It is necessary also to begin considering how the construction of the new building would 
be financed. In the interest of keeping additional assessments on Member States to the 
minimum, this financing, so far as possible, should be accomplished by building up credits 
in advance in the Real Estate Fund through annual appropriations of available casual income. 
In dealing with Agenda item 6.6, the Board will no doubt wish to give consideration to 
this possibility in relation to any amounts of casual income available as at 31 December 
1971 over and above immediate requirements. 

10. Should the Board, after examination of this subject, concur in the suggestions of the 
Director-General, it will need to: 

10.1 Appoint an ad hoc building committee to advise the Director-General with regard to the 
procedure for the choice of an architect and otherwise advise him in relation to the develop-
ment of submissions to the Twenty-sixth World Health Assembly• 

10.2 Recommend to the Twenty-fifth World Health Assembly, in relation to Agenda item 6.6, 
the necessary appropriation to the Real Estate Fund to cover the immediate needs of the next 
12-month period as reflected in paragraph eight above. 

Summary 

10.3 Consider recommending to the Twenty-fifth World Health Assembly, again in relation 
to Agenda item 6.6, the appropriation to the Real Estate Fund of such additional amounts of 
casual income as may be available after meeting the immediate needs of the coming year. 
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Report by the Director-General 

1. Since the issuance of document EB49/15 there have been the following developments• 

Acquisition of Land 

2. On 27 December 1971 the formalities for the acquisition of the additional land were 
completed and this plot, representing 15 740 m^ surface area became the property of the 
Organization. The purchase price was Sw.fr. 3 935 000 representing at the exchange rate 
applicable on that date $ 996 203. An additional element of the purchase price will be the 
notary fees and expenses of registry of which the exact amount is not yet known but it is 
estimated that these will be of the order of Sw.fr. 20 000. Thus, the total cost to the 
Organization of the property in question will be approximately $ 1 001 400. 

Financial implications for the twelve-month period 1 June 1972 to 31 May 1973 

3. As a result of the change in the exchange rate between the Swiss franc and the United 
States dollar since the issuance of document EB49/l5, it will be necessary to increase the 
figure given in paragraph 8 of that document as to the cost of the Secretariat unit to 
supervise the planning of the headquarters building from $ 74 000 to $ 77 800. Since the 
figure given as the estimated cost of architectural services was only an approximation, no 
revision of this figure is suggested. 

P 

I 1 


