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1. The Director-General presented to the Executive Board at its forty-ninth session a report 
on the status of projects being financed from the Real Estate Fund and the estimated require
ments for the Fund for the period 1 June 1972 to 31 May 1973. This report appears as the 
Annex to this document.

2. As requested by the Board in its resolution EB49.R34,^ the Director-General submits the 
following account of developments since the forty-ninth session of the Executive Board.

Period 1 June 1970 to 31 May 1971

3. As regards the Regional Office for Africa, there has, unfortunately, been a further sub
stantial change in the estimated cost of the extension of the Regional Office building. Bids 
for the work have been taken and the lowest of these, when converted to US dollars at the 
latest revised exchange rate, amounts to approximately $ 750 000, i.e. a little more than
$ 200 000 in excess of the dollar figure given to the Executive Board in January. An analysis 
shows that the figure of $ 750 000 is, in fact, not unreasonable in relation to the cost of the 
extension of the building completed in 1967 when account is taken of increases in construction 
costs in Brazzaville comparable to those which have occurred in Europe over the same period.
It is, therefore, clear that the difference between the bid price and the previously reported 
estimates is the consequence of a serious under-estimation by the architect at earlier stages 
of the planning. The Regional Director has examined possible economies in the construction 
programme, but does not foresee the likelihood of anything significant. The extension of the 
office is essential to the development of the programme in the Region and there seems no 
alternative, therefore, to incorporation of the revised figure in the total of immediate needs 
of the Real Estate Fund.

4. Also as a result of the further changes in the rate of exchange between the CFA and the 
US dollar since January, it is necessary to revise upward by $ 7000 the value of the cost of 
construction of the staff housing in Brazzaville.

Period 1 June 1971 to 31 May 1972

5. As will be noted from the Annex to this document, the original estimate of the cost of 
the temporary extension of the Regional Office of South-East Asia of $ 110 000 reported to the 
Twenty-fourth World Health Assembly had to be revised to $ 113 300 to take account of the 
change in exchange rate between the rupee and the US dollar. It has been necessary to 
increase the figure by a further $ 6000 in order to make a limited provision for parking space, 
partly to replace that which will be lost through the construction of the addition to the 
building and partly to cover additional needs.

1 Off. Rec. Wld HIth Org., No. 198, p. 25.
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Period 1 June 1972 to 31 May 1973

6. The situation as regards headquarters accommodation remains the same as reported to the 
Board.

7. In the case of the Regional Office for the Eastern Mediterranean architectural plans have 
now been drawn for the construction of the additional offices on the roof of the building.
These plans indicate that it will be possible to create 12 offices as compared with the eight 
originally envisaged. As the extra cost of building these four additional offices will be 
minimal if undertaken now and since this would provide a small reserve of space for the future, 
the Director-General would propose to enlarge this project to that extent, the cost estimate 
being revised from the original figure of $ 30 ООО to $ 33 000. The Government of the Arab 
Republic of Egypt has agreed to extend the Organization's lease on the building for a further 
15 years up to 1993 at the present symbolic rent of 10 piastres per annum.

8. As regards the Zone Office building to be constructed in Brasilia, the Director-General 
has written to the Government of Brazil, as requested by the Executive Board, inviting that 
Government to share in the cost of the building. As of the date of this document there has 
been no reply.

Summary

9. As a result of the developments indicated above, the statement of the immediate require
ments of the Real Estate Fund for supplementary credits as presented to the Executive Board 
in January (see paragraph 9 of document EB49/21, Rev.l, annexed) is revised as follows:

(i) Supplementary credits required for projects authorized by the 
Twenty-third World Health Assembly in relation to the period
1 June 1970 to 31 May 1 9 7 1 ...............................................$ 360 040

(ii) Supplementary credits required for projects authorized by the 
Twenty-fourth World Health Assembly for the period 1 June 1971 to
31 May 1972 ..............................................................$ 219 752

(iii) For projects to be undertaken in the period 1 June 1972 to
31 May 1973 ..............................................................$ 260 800

$ 840 592

Deducting from this revised total the interest earnings on the Real Estate Fund of $ 260 000, 
one arrives at a revised net total for immediate needs of approximately $ 580 600.

10. The Director-General would urge the Assembly to consider the recommendation made by the 
Executive Board in the third operative paragraph of its resolution EB49.R34 to the effect that 
the Assembly begin to appropriate to the Real Estate Fund additional sums of casual income in 
order to build up credits for the ultimate construction of the permanent addition to the 
headquarters building. The availability of such sums is reflected in document A25/22-A25/23.
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17 January 1971

REAL ESTATE FUND 

Report by the Director-General

1. The Director-General presents in this document a brief report to the Board on the status 
of the Real Estate Fund as regards the appropriations made by the Health Assembly for specific 
projects and as regards the anticipated needs for the next 12-month period beginning
1 June 1972.

Period 1 June 1970 to 31 May 1971

2. The Board will recall that the Twenty-third World Health Assembly appropriated the sum 
of US$ 3 million to the Real Estate Fund in relation to the anticipated needs for the 
12-month period 1 June 1970 to 31 May 1971. The four items in relation to which this 
appropriation was made were:

(i) The settlement of the litigation with the Compagnie Française d 'Entreprise ;
(ii) The acquisition of land at headquarters;

(iii) The construction of additional housing for the staff in Brazzaville; and
(iv) An extension to the Regional Office in Brazzaville.

As reported to the Twenty-fourth World Health Assembly,^ the item with regard to the 
litigation with the Compagnie Française d'Entreprise has been liquidated at a figure of 
$ 655 140. As reflected in document EB49/15, Addendum 1, the plot of land for the 
construction of the addition to the headquarters building has now been acquired at a cost 
of $ 1 001 400. The cost in dollars of the construction of additional housing for the 
staff in Brazzaville is significantly higher than originally anticipated because of 
continuing price increases and as a consequence of the recent change in exchange rate 
between the CFA and the US dollar; the presently estimated cost of the construction, which 
is nearing completion, is $ 946 500. As regards the extension of the Regional Office 
building, the construction work has not yet started because of a need to make certain 
changes in the plans. In view of the further evolution in construction prices in 
Brazzaville, it will probably be necessary to re-examine the plans to see if certain 
economies can be made. For the moment, and in view of the general financial situation, 
the Director-General suggests that the estimate be held at the $ 505 000 indicated to the 
Twenty-third World Health Assembly, adjusted for the recent change in exchange rato between 
the CFA and the US dollar, i.e. $ 535 000.

3. Thus, the presently estimated cost of the four projects authorized by the Twenty-third 
World Health Assembly is $ 3 138 040 in respect of which the appropriation of the 
Twenty-third World Health Assembly was $ 3 ООО 000. The additional requirements in resnoct 
of these four projects therefore total $ 138 040.
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Period 1 June 1971 to 31 May 1972

4. As indicated to the Twenty-fourth World Health Assembly,1 the needs for the 12-month 
period 1 June 1971 to 31 May 1972 were:

(i) $ 600 000 for the construction of the additional temporary building at headquarters;
(ii) $ 50 000 for the cost of surveys and studies related to the preparation of plans for 
the permanent addition of the headquarters building;

(iii) $ 110 000 for the extension of the Regional Office for South-East Asia; and
(iv) $ 15 000 for the acquisition of a small additional plot of land at Brazzaville for 
future housing of the staff.

Against these total requirements of $ 775 000, the Assembly appropriated $ 631 000 of casual 
income.

5. As indicated in document EB49/7 and its Addendum 1, construction of the additional 
temporary building at headquarters is proceeding in accordance with the amount of the original 
cost estimates in Swiss francs, corresponding, at an exchange rate of 4.32 francs to the 
dollar, to $ 600 000, but the latter figure, because of the revaluation of the Swiss franc in 
relation to the dollar, must now be adjusted to approximately $ 668 000. Since the figure 
for the cost of surveys and studies for the permanent addition to the headquarters accommoda
tion was only an approximation, no revision of the figure is suggested as a consequence of 
the change in exchange rates. As a consequence of the recent developments in exchange rates, 
the cost of the extension of the Regional Office for South-East Asia is now estimated at
$ 113 300. The additional plot of land in Brazzaville was purchased for $ 13 452.

6. From the above it will be seen that for the current 12-month period the total require
ments are now estimated at $ 844 752 against an appropriation of $ 631 000, thus leaving a 
shortfall of $ 213 752.

Period 1 June 1972 to 31 May 1973

7. For the forthcoming 12-month period beginning 1 June 1972 there are the following needs.

7.1 As indicated in document EB49/15 and its Addendum 1, it is necessary to make provision 
in the next 12-month period for a further amount of $ 127 800 with respect to the planning of 
the new permanent addition to the headquarters building.

7.2 The Regional Director for the Eastern Mediterranean Region has reported that the 
development of the programme in that Region will require the construction of some additional 
offices on the top of the Regional Office building in Alexandria at an estimated cost of
$ 30 000. Members of the Board will recall that, while the Organization does not own the 
building, it has long-term occupancy virtually rent free and that all important alterations 
to the building in the last 20 years have been financed by the Organization.

7.3 The Regional Director for the Americas, pursuant to a resolution adopted by the 
sixty-seventh meeting of the Executive Committee of the Directing Council of the Pan-American 
Health Organization, copy annexed, has requested that the World Health Organization assist 
with the financing of the construction of a new office building for Zone V at Brasilia.
In consequence of the movement of governmental functions from Rio to Brasilia it is necessary 
to envisage the transfer of the office for Zone V and the construction of a new building in 
Brasilia. The architect, who designed the PAHO/WHO building in Washington, has drawn plans 
for the new building which would include not only the necessary office space but facilities 
for meetings, seminars and other training activities. The estimated cost of the building is

1 Off. Rec. Wld Hlth Org., No. 193, pp. 52-53.



EB49/21 Rev.1
page 3

$ 370 000, of which approximately $ 70 000 would be financed by the sale of the present 
building in Rio and an undetermined portion would hopefully be covered by a contribution 
from the Government of Brazil, in addition to the contribution of the land which the 
Government has already made. The Regional Director is suggesting that WHO might share in 
the residual amount of financing required. In view of the other pressing demands on the 
Real Estate Fund, the Director-General would suggest to the Board that it may wish to 
consider recommending to the Assembly that it approve perhaps $ 100 000 as WHO's contribution 
to this building.

8. Thus, the total new requirements for the 12-month period beginning 1 June 1972 are 
$ 257 800.

Summary

9. From the above it will be seen that the total immediate requirements of the Real Estate 
Fund are:

(i) for the period 1 June 1970 — 31 May 1971: $ 138 040
(ii) for the period 1 June 1971 - 31 May 1972: $ 213 752

(iii) for the period 1 June 1972 - 31 May 1973: $ 257 800

Total: $ 609 592

Against these requirements there have been interest earnings on the Real Estate Fund to date 
in the amount of $ 260 000. It will be seen therefore that the net immediate requirements 
of the Real Estate Fund are approximately $ 350 000. The Board will no doubt wish to 
recommend to the Assembly that these credits to the Real Estate Fund be provided, as in 
previous years, by appropriation of available casual income.

10. As suggested in document EB49/15, the Board will also no doubt wish to build up 
resources in the Real Estate Fund to meet, so far as possible, the cost of constructing the 
envisaged permanent addition to headquarters in the interest of keeping to the minimum the 
consequences for assessments on Members in future years. With this in mind, the Board will 
wish to consider recommending to the Assembly the appropriation to the Real Estate Fund of 
any additional sums which may be available as casual income after providing for the amounts, 
as may be required, to help finance the 1973 budget and the supplementary estimates for 1972.
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ANNEX

RESOLUTION I

BUILDINGS AND INSTALLATIONS, BRAZIL

THE EXECUTIVE COMMITTEE,

Having studied the report on buildings and installations (Document CE67/2);

Recognizing the need for the Organization to relocate the Office for Zone V in Brasilia 
upon the transfer of the international staff from Rio de Janeiro to Brasilia; and

Noting with appreciation the generous donation of the Government of Brazil of a building
site,

RESOLVES :

1. To express its appreciation to the Government of Brazil for its generous donation of a 
site for the Zone V Office in Brasilia.

2. To approve the construction plan in its totality, including facilities for seminars and 
conferences, for the building of the Zone V Office, as outlined in Document CE67/2.

3. To request the Director to consult with the Government of Brazil with respect to deter
mining the possibility of obtaining supplementary funds to facilitate this construction.

4. To request the Director to consult with the Director-General of WHO with the objective 
of obtaining financial support from the WHO Real Estate Fund.

5. To authorize the Director to attempt to obtain funds from non-governmental sources for 
the same purpose.

6. To agree in principle to utilizing a loan to finance the balance of construction costs, 
if any, which cannot be obtained from other sources, and request the Director to seek specific 
authorization from the Executive Committee, if necessary, by whatever means he deems appropriate, 
when the amount required is determined.

(Approved at the plenary session, 
8 October 1971)


