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First Report of the Ad Hoc Committee of the Executive Board

1. At its forty-ninth session, the Executive Board, in resolution EB49.R50^ established an
Ad Hoc Committee consisting of Professor E. J. Aujaleu, Dr S. Bédaya-Ngaro and 
Dr S. P. Rhrlich jr. to consider the Financial Report on the accounts of the Organization for 
1971 and the report of the External Auditor, and in accordance with Financial Regulation 12.4, 
to submit to the Twenty-fifth World Health Assembly, on behalf of the Board, such comments as 
it deemed necessary.

2. The Committee met on 8 May 1972. Dr S. P. Ehrlich jr. was elected Chairman.

3. The Committee reviewed the Financial Report of the Director-General for 1971 and the 
report of the External Auditor as contained in Official Records, No. 200.

1. The Committee was pleased to note that the 1971 Financial Report in English, French and 
Spanish, had been distributed to Member States in good time, namely 29 March 1972.

5. The Committee noted that during 1971 the Organization had obligated $ 75 195 942 or 
99.97 per cent, of the effective working budget, leaving a budget surplus of only $ 19 058.
The total assessment on Members for 1971 was $ 70 961 376 of which $ 67 268 223 had been 
collected, which together with other income of $ 4 253 624 made a total budgetary income of 
$ 71 521 847. The resulting cash deficit for 1971 of $ 3 674 095 was covered by an advance 
from the Working Capital Fund pending receipt of contributions. At 30 April 1972 $ 1 708 538 
of these outstanding contributions had been received and credited to the Working Capital Fund. 
The balance of the cash deficit amounting to $ 1 965 557 is expected to be covered by collection 
during 1972 of 1971 arrears of contributions.

6. In examining the report of the External Auditor the Committee recalled that the Twenty- 
fourth World Health Assembly in resolution WHA24.5 requested the External Auditor "to make 
more detailed comments on the Financial Report in so far as he considers it necessary". The 
Committee, while noting the External Auditor's comments in paragraphs 13.1 and 13.5 on page
135 of the Financial Report, considered, however, that some of his comments were mainly factual, 
and therefore questioned whether these comments had fully met the intent expressed in the above
quoted resolution.

7. Concerning paragraph 13.1 of the Fxternal Auditor's report, the Committee noted that the 
External Auditor had made reference to the further delegation in the procurement procedures of 
the Organiza lion for local purchases of supplies and equipment. The Committee noted that in 
the light of the observations made by the External Auditor, the Director-General had already 
initiated a review of the procedures concerned and it was his intention to pursue this study
in order to arrive at the most appropriate arrangements to achieve the flexibility of operations 
to which the External Auditor had referred.

1 Off. Rec. WId Hlth Org., No. 198, p. 32.
2 Off. Rec. Wld Hlth Org., No. 193, p. 3.
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8. On further consideration of the External Auditor's report the Committee noted from 
paragraph 14.3 on page 136 of the Financial Report that there was a relatively large cash 
deficit at year end in the International Agency for Research on Cancer. It amounted to
$ 498 853 and was covered by a withdrawal from the Working Capital Fund as a result of which 
only $ 1147 remained in that Fund as of 31 December 1971. The Committee took special note 
of this critical financial position of the Agency and wished to draw this situation to the 
attention of the Member governments directly concerned.

9. The Committee noted from Schedule 4C on page 29 of the Financial Report that the balance 
of the terminal payments account at 31 December 1971 amounted to $ 10 304 101 and that income 
credited during the year was $ 3 436 433, including $ 589 935 of interest earned on the account, 
and disbursements in the amount of $ 745 107 were made only for repatriation grants. The 
Committee recalled that the terminal payments account had been established by the Director- 
General in accordance with Financial Regulation 6.6 and had been reported to the thirty-fifth 
session of the Executive Board. At that time the Director-General had reported that it was 
his intention to build up the account to a level sufficient to meet the total liability for 
terminal payments to staff and thereafter to maintain the account at that level. He would 
furthermore include in the budget starting with 1967 a provision, calculated as a percentage
of salary, to be transferred to the terminal payments account to cover current terminal 
payments and gradually to build up the account. At the same time he had indicated that the 
exact percentage to be applied would have to be calculated on the basis of experience and 
would be reviewed from time to time. The Committee was informed that in view of the budgetary 
problems resulting from international monetary developments, and as the funds accumulated in 
the account had now reached a reasonable level, the Director-General had reduced the growth 
rate of the account, as indicated in the Explanatory Notes to the Proposed Programme and Budget 
Estimates for 1973 (Official Records, No. 196), and in addition is now charging to this account 
accrued annual leave and repatriation travel and removal, which had previously been financed 
from budgetary provisions for the current and future years. The level of the terminal pay
ments account based on anticipated income and disbursements would thus not reach its required 
level until 1977, at which time it may be possible to fund expenditures from interest earned 
on the account and thus avoid to the maximum extent charges to current budgets thereafter.
In view of the long term and continuous mandate of the Organization the Committee questioned 
the necessity for building up the account to a level which would meet 100 per cent, of the 
total liability for terminal payments to all the staff.

10. The Committee noted that the balance available in the casual income account as at 
31 March 1972 amounted to $ 3 724 139 which was $ 427 243 more than that reported to the 
forty-ninth session of the Executive Board in January 1972 due mainly to an increase in the 
cash portion of the Assembly Suspense Account.

11. Following its examination of the Financial Report on the accounts of the Organization 
for 1971 and the report of the External Auditor thereon, the Committee decided to recommend 
to the Twenty-fifth World Health Assembly the adoption of the following resolution:

The Twenty-fifth World Health Assembly,

Having examined the Financial Report of the Director-General for the period 
1 January to 31 December 1971 and the report of the External Auditor for the same 
financial period, as contained in Official Records, No. 200; and

Having considered the report of the Ad Hoc Committee of the Executive Board on 
its examination of these reports,

ACCEPTS the Director-General's financial report and the report of the External 
Auditor for the financial year 1971.


