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1 The Executive Board at its thirty-fifth session, in resolution EB35.R4 approved_ the 
e¡tablishment of a Revolving Fund for Real Estate Operations" after having been authorized by 
thl Fifteenth World Health Assembly, in resolution WHA15.152 "should it see fxt, to approve on 
behalf of the Assembly the establishment of such a fund". While this fund was establxshed m 
relation to the housing of staff of the Regional Office for Africa, the Report of the 
Director-General� which the Board had noted at its thirty-fifth session, contained the 
following paragraph: 

"It is to be noted that with the establishment of a Revolving Fund for Real Estate 
Operations it will be possible to use it for any similar situation arising elsewhere 
in the Organization." 

2 The Director-General considers that the time has now come when the use of the Revolving 
F; n d should be extended to all of the real estate operations of the entire Organization. 
He intends to submit to the forty-fifth session of the Executive Board a complete proposal 
concerning the extension of the use of this Fund, in order to meet the cost of any additions, 
alterations and major repairs to buildings which may be required, including suggestions for 
the building up of credits in the Fund. 

3 At present, provisions for major repairs of the different office buildings of the 
Organization are forecast and included in the annual proposed programme and budget. This 
practice has certain disadvantages, as follows: firstly it is difficult to forecast 
accurately two years in advance the timing of the needs for major repairs to buildings; 
secondly, the inclusion of such provision in certain years causes a fluctuation m the 
budget estimates as between years. To illustrate the difficulty of forecasting needs for 
m a i o r repairs, the Common Services budgetary provision in 1969, proposed in 1967， for the 
Western Pacific Regional Office contains an item of $ 20 000 which is the cost of the 
replacement of the roof of the Regional Office building. Based on experience, xt was 
estimated that such replacement would be necessary in the climatic conditions in Manila . 
after a period of 10 years from construction date. However, it is not necessary nor is it 
economical to effect the replacement until a leakage occurs. Should it be found that a 
replacement needs to be made only a year from now, the 1969 budgetary provision would not 
then be available. In these circumstances the Director-General believes that the most 
practical arrangement would be for the Board to authorize him to credit the Revolving Fund 
for Real Estate Operations with the provisions of specific items for major repairs contamed 
in the approved budget and not required to be used within the budget year. 

4. should the Executive Board agree with the above proposals of the Director-General, it 
may wish to adopt a resolution along the following lines: 

1 Handbook of Resolutions and Decisions, 
2 Handbook of Resolutions and Decisions, 
3 off. Rec. Wld Hlth Org.， 140’ Annex 5， 

10th ed., p. 348. 
10th ed., p. 278. 
pp. 42-43. 
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"The Executive Board, 

Recalling the report of the Director-General submitted to its thirty-fifth 
session concerning the establishment of a Revolving Fund for Real Estate Operations 
and its resolution EB35.R4 approving the establishment of such a fund; 

Having considered a report by the Director-General concerning the extended use 
of the Revolving Fund for the entire Organization; 

Noting that the Director-General intends to submit proposals to the Board at 
its forty-fifth session concerning the future arrangements for handling the financing 
of the real estate operations of the Organization, 

1. NOTES the report, and 

2. AUTHORIZES the Director-General to credit the Revolving Fund for Real Estate 
Operations with the amounts of those items included in the approved budget for major 
repairs to buildings not required to be used for the purpose within the current 
financial year.11 


