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1. APPROVAL OP THE PRELIICCNARY REPORT OP THE STANDING COMMITTEE TO THE EXECUTIVE 
BOARD; Item 9 of the Agenda (Document EB39/AF/WP/13 and Corral) 

The CHAIEMAN said he would first like to commend the staff concerned on producing 

the draft preliminary report of the Standing Committee on its examination of the 

proposed programme and budget estimates for 1968 (document ЕВ39/AF/WP/13 and Corr.l) 

with such speed and efficiency. 

The draft report comprised five chapters, preceded by an introduction referring 

to the attendances at the meetings of the Committee and to the matters considered 

by it in accordance with Its terms of reference• 

Chapter 工 contained information on the development of the programme and budget 

estimates and factual data taken from document EB^9/AP/WP/2 relating to the general 

programme of work, the three-year budget cycle, the different sources of funds, 

the organizational structure, and the composition of the regular budget. 

An explanation was given in Chapter II of the principles and methods applied 

in the classification and computation of the 1968 budget estimates, as outlined in 

document ЕВ39/AF/WP/3^ together with the Committee
 9

 s findings and observations • 

thereon. 

-广:...... • 

Chapter TTT described the form of presentation and the main features of the 

proposed programme and budget estimates for 1968, including information on inter-

national health activities financed from all funds administered directly or indirectly 

by WHO and other relevant data. The findings and observations of the Committee on 
those matters followed. 
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The Committee s detailed examination and analysis of the proposed programme 

and budget estimates for 1 9 6 8 as presented in Official Records No • 15斗 was described, 

in Chapter IV, which was divided into three parts• Part 1 dealt with the level 

of the effective working budget for 1 9 6 8 and the main items accounting for the 

increase over the 1967 level; it contained the introductory explanations given by 

the Di re с tor-General and some preliminary observations of the Committee. Part 2 

contained a detailed analysis of the proposed programme and budget estimates together 

with the findings and observations of the Committee on the detailed estimates under 

the regular budget as presented in Annexes 1 and 2 of Official Records No. 1 5 、 

Part 3 dealt with the programmes and estimated obligations presented in Annexes 4 

and 5 of the budget volume and contained the findings and observations of the 

Committee on the proposals in each of those annexes. 

Chapter V, on matters of major importance to be considered by the Board, was 

divided into three parts also. Part 1 contained the Committee
T

s suggestions 

regarding the matters to be considered by the Board in accordance with resolution 

WHA5.62. The Committee
1

 s consideration of the broad financial implications of the 

budget estimates also took account of: (1) the amount of casual income expected to 

be available; (2) the scale of assessment; (5) the status of collection of annual 

contributions and of advances to the Working Capital Fund; (4) the financial par-

ticipation by governments in the implementation of WHO-assisted projects in their 

own countries; and (5) other relevant considerations. Under Part 2, items which 
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the Committee considered should be brought to the particular attention of the Board, 

including the text of the propôsed Appropriation Resolution, for. elliâ'tôçi. 

Part 3 contained a draft resolution on the proposed effective working budget level 

for 1968，for consideration by the Board. 

He proposed that the draft report be considered chapter by chapter• 

Introduction 

There were no comments. 

Chapter I, The Development of the Programme and Budget Estimates 

Dr VENEDIKTOV, referring to paragraph )�thought that the use of the word 

"culmination" was perhaps an over-exaggeration in the context； it might be replaced 

by something less strong. 

Dr WATT, while appreciating the point raised, still felt that the word was 

correctly used in the context. 

The CHAIRMAN suggested that the word be replaced by "outcome". 

It was so agreed. 

Chapter II, Classification and Computation of the Ш0 Programme and Biadget Estimates 

There were no comments. 
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Chapter Ш , Form of Presentation and Main Features of the Proposed Programme 
and Budget Estimates for 1968 

Dr VENEDIKTOV said he had some doubts in regard to paragraphs 22-24. It 

seemed to him a somewhat one-sided view was being presented by stating that the 

declining share of health projects in the Technical Assistance component of the 

United Nations Development Programme was mainly due to the fact that governments 

were giving low priority to the recommendations of their health administrations. 

There were a number of possible reasons why governments might reduce their requests 

for Technical Assistance on health probïëms; for instance, their action might be 

dictated by disappointment at less effective work done under Technical Assistance, 

or the consideration that WHO was in a position to meet the expenditure involved 

under its regular budget. 

In respect of paragraph 2K, he further pointed out that there were other 

countries apart from the United States of America having experience of the formulation 

of national health plans. Was it therefore justified that WHO's approach to 

integrated health planning should be based on the failure of certain schools in the 

United States? 

He would suggest that paragraphs 22-25 should be deleted, retaining paragraph 

26 with the addition at the beginning of the phrase: "After a lively discussion”-

The CHAIRMAN said that the paragraphs in question contained a factual summary 

of the discussion that had taken place in the Standing Committee. 
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Dr VENEDIKTOV said he would not press his point. He had merely wished to draw 

attention to the fact that only one explanation was included and that others 

probably existed. If the Director-General was satisfied, he too would be content. 

The DIRECTOR-GENERAL said the paragraphs in question faithfully reflected the 

discussion• It was a fact that governments were giving less priority to health 

programmes under Technical Assistance and the result had been an increase in the 

regular budget of WHO to meet the requirements in health work. If the trend persisted^ 

the regular budget would have to be increased more and more. 

There was no question of the experience of the schools in the United States of 

America being applied to WHO work in integrated health planning. All that was 

involved was that, in attempting to develop courses for health planners to meet the 

Organization 's needs, the experience of the United States of America had been analysed• 

Dr VENEDIKTOV withdrew his suggestion. The matter of the interdependence of 

the regular budget and Technical Assistance funds would, however, call for more 

detailed discussion in the Board. 

(For conclusion of discussion on Chapter III， see page 270•) 

Chapter IV. Detailed Examination and Analysis of the Proposed Programme and Budget 
Estimates for 1 9 6 8 ” ~ ~ 一 一 ‘ 

Mr SIEGEL, Assistant Director-General, suggested that the first sentence of 

paragraph 4.J-7 bè amended to read： "The Director-General considered that funds at 

present budgeted were sufficient for the malaria eradication activity." 

It was so agreed. 



EB59/AF/Min/9 Rev。l - 2 6 8 -

The DIRECTOR-GENERAL suggested that paragraph 4 . 7 0 should end with the words 

"essential factor of training"； the remaining phrase might merely lead to confusion, 

since all advice to governments on the question of training emanated from the 

regional offices. 

It was so agreed. 

The DEPUTY DIRECTOR-GENERAL, drew attention to an error in paragraph 

The word "pharmacologists" at the end of the second sentence should read "pharmacists"； 

and the phrase: "and its work was entrusted to pharmacologists and toxicologists" 

should be added at the end of the third sentence• 

It was so agreed * 

The DIRECTOR-GENERAL suggested that the last phrase of paragraph 15-16 should 

be deleted, the sentence ending at "education authorities" • There was no need to 

single out the case of undergraduate training. 

It was so agreed, 

Mr SIEGEL, referring to paragraph said that the Secretariat^ attention 

had been drawn tó the desirability of reflecting in the report the fact that UNICEF 

had been assisting the training course in paediatrics held in Warsaw, without mention 

of possible similar support in the future• He accordingly suggested that the 

following sentence be added: ”It was noted that this course had been assisted by 

UNICEF in 1966 and that this assistance was planned for 1967" • 
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^“."^S^^ËîlSÇPSr^HîiÎZJ^- .Pííiül^í^ ÇUIL that, minoredi-torial - changes would- be 

needed throughout the report• He assumed that the Committee would be willing to 

leave that matter to the Rapporteurs and the Secretariat. 

Both suggestions were approved* 

Dr VENEDIKTOV, referring to the table in paragraph 1 8山 recalled that he had 

been assured that the table would be expanded to include information on the Special 

Account for Smallpox Eradication; it would seem that the matter had been overlooked. 

Mr SIEGEL explained that he had understood that figures for the Special Account 

for Smallpox Eradication would be included the following year. The difficulty 

was that, while the estimated value of the vaccine contributed by one Member State 

under the Special Account could be shown, the distribution of the vaccine among 

different country projects had not yet been decided upon. If the Committee so 

desired, the figures of the estimated value could be included in the table, together 

with a footnote stating that the distribution was not as yet reflected in the country 

projects. 

Dr VENEDIKTOV said that course would be acceptable to him. 

Chapter V , Matters of Major Importance to be Considered by the Board 

Mr SIEGEL said that, in the interest of precision and to reflect opinions 

expressed in the Committee, the Director-General proposed that paragraph 13 be 

amended to include the text of the recommendation of the Ad Hoc Committee to Examine 

the Finances of the United Nations and the Specialized Agencies (EB)9/APyVp/l3 Corr. 1) 

It was so agreed. 



EB39/AF/Min/9 Rev.l - 2 7 O -

Chapter III* Form of Presentation and Main Features of the Proposed Programme and 
Budget Estimates for 1968 (resumed) 

To meet the point raised by Dr Venediktov, the DIRECTOR-GENERAL suggested that 

the Rapporteurs be asked to redraft paragraph 24 to make it more comprehensive. 

It was so agreed, 

Decision; The preliminary report of the Standing Committee as a whole, as 
amended, was adopted. 

The CHAIRMAN thanked the members of the Committee for their co-operation• 

He said that the Di re с tor- Gene r al, in making his proposals ̂  had had to take 

into consideration the limitations imposed by the modest size of the budget• Demands 

on the Organization were likely to increase as time went on, particularly from the 

developing countries• Unless governments could make larger contributions, the 

Director-General would be unable to meet those demands. In the case of the developing 

countries, it had to be remembered that poverty was already responsible for many of 

their difficulties; it was therefore to be hoped that the developed countries would 

come to their aid. 

-The meeting rose at 3 Q Q p.nu 
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1. APPROVAL OP THE PRELIMINARY REPORT OF THE STANDING COMMITTEE TO THE EXECUTIVE 
BOARD; Item 9 of the Agenda (Document HB39/aF/Wp/13 and C o m 1) 

The CHAIRMAN said he would first like to commend the staff concerned on 

producing the draft preliminary report of the Standing Committee on its examination 

of the proposed programme and budget estimates for 1968 (document EB39/AF/WP/l3 and 

Corr. 1) with such speed and efficiency. 

The draft report comprised five chapters, preceded by an introduction referring 

to the attendances at the meetings of the Committee and to the matters considered 

by it iñ accordance-with-二-i-ts terms of reference. 

Chapter I contained' ¿¿formatiori on the development of the programme and budget 

estimates and factual data taken from document EB39/AF/WP/2 relating to the general 

programme of work, the three-year budget cycle, the different sources of funds, 

- t h e organizational structure, and the composition of the regular budget• 

An explanation was given in Chapter II of the principles and methods applied 

in the classification and computation of the ig68 budget estimates, as outlined in 

document ÉB39/AP/WP/5, together with the Committee
1

 s findings and observations 

thereon. 

Chapter III described the form of presentation and the main features of the 

proposed programme and budget estimates for 1968, including information on inter-

national health activities financed from áll funds administered directly or 

indirectly by WHO and other relevant data. The findings and observations of the 

Committee on those matters followed. 
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The Committee
 f

.s. .detailed examination and analysis of the proposed programme 

and budget estimates for 1968 as presented in Official Records No, 154 was described 

in Chapter IV, which was divided into three parts • Part 1 dealt with the level 

of the effective working budget for 1968 and the main items accounting for the 

increase over the 1967 level; it contained the introductory explanations given by 

the Director-General and some preliminary observations of the Committee. Part 2 

contained a detailed analysis of the proposed programme and budget estimates together 

with the findings and observations of the Committee on the detailed estimates under 

the regular budget as presented in Annexes 1 and 2 of Official Records No. 15斗. 

Part 3 dealt with the programmes and estimated obligations presented in Annexes 4 

and 5 of the budget volume and contained the findings and observations of the 

Committee on the proposals in each of those annexes• 

Chapter V, on matters of major importance to be considered by the Board, was 

divided into three parts also. Part 1 contained the Committee
T

5 suggestions 

regarding the matters to be considered by the Board in accordance with resolution 

WHA5.62, The Committee
1

s consideration of the broad financial implications of the 

budget estimates also took account of: (1) the amount of casual income expected to 

be available; (2) the scale of a s s e s s m e n t ;⑶ the status of collection of annual 

contributions and of advances to the Working Capital Fund; (4) the financial par-

ticipation by governments in the implementation of WHO-assisted projects in their 

own countries; and (5) other relevant considerations. Under Part 2, items which 
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the Committee considered should be brought to the particular attentiôn of the 

Board, including the text of the proposed Appropriation Resolution for 1968， were 

listed•‘ Part 5 contained a draft resolution on the proposed effective working 

budget level for 1968, for consideration by the Board. 

He proposed that the draft report be considered chapter by chapter. 

Introduction 

There were no comments -

Chapter It The Development of the Programme and Budget Estimates 

Dr VENEDIKTOV, referring to paragraph 3, thought that the use of the word 
- . ‘ � - • - - . . + • . . . . . . . : ' . 

”culmination" was perhaps ал over-exaggeration in the context; it might be replaced 

by something less strongs 

Dr WATT, while appreciating the point raised, still felt that the word was 

correctly used in the context. 

The CHAIRMAN suggested that the word be replaced by "outcome". 

It was so agreed* 

Chapter II» — Classification and Computation of the Programme and Budget Estimates 

There weew no comments. 
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Chajpter II I. ̂ ^ Fprm oî^ Present at ion ̂ and^ Main Feature ŝ  the^ Proposed Ргодгапш:© 
and Budget Estimates for 1968 

Dr VENEDIKTOV said he had some doubts in regard to paragraphs 22-24. It 

seemed to him a somewhat one-sided view was being presented by stating that the 

declining share of health projects in the Technical Assistance component of the 

United Nations Development Programme was mainly due to the fact that governments 

were giving low priority to the recommendations of their health administrations. 

There were a number of possible reasons why governments might reduce their requests 

for Technical Assistance on health problems； for instance, their action might be 

dictated by disappointment at less effective work done under Technical Assistance, 

or the consideration that WHO was in a position to meet the expenditure involved 

under its regular budget• 

In respect of paragraph 24, he further pointed out that there were other 

countries apart from the United States of America having experience of the 

formulation of national health plans. Was it therefore justified that WHO 'S 

approach to integrated health planning should be based on the failure of certain 

schools in the United States? 

He would suggest that paragraphs 22-25 should be deleted, retaining paragraph 

26 with the addition at the beginning of the phrase: "After a lively discussion". 

The CHAIRMAN said that the paragraphs in question contained a factual 

summary of the discussion that had taken place in the Standing Committee. 
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. • , . . . • ：-.> - ；" “ • . ‘‘ •； . . "'• . . . . . . ... . - J
 • 

Dr VENEDIKTOV said he would not press his point. He had merely wished to draw 

attention to the fact that only one explanation was included and that others. 

probably existed. If the Director-General was satisfied, he too would be content. 

The DIRECTOR-GENERAL said the paragraphs in question faithfully reflected the 

discussion. It was a fact that governments were giving less priority to health 

prograjiimes under, Technical Assistance and the result had been an increase in the 

regular, budget of WHO to meet the requirements in health work. If the trend per-

sisted,. the regular budget would have to be increased more and more. 

There was no question of the experience of the schools in the United States 

of America being applied to WHO work in integrated health planning. All that was 

involved was that, in attempting to develop 

Org^ization
1

 s needs, the experience of the 

analysed• 

Dr VENEDIKTOV withdrew his suggestion, 

the regular budget and Technical Assistance 

detailed discussion in the Board-

courses for health planners to meet the 

United States of America had been 

The matter of the interdependence of 

funds would, however, call for more 

Chapter IV. Detailed Examination and Analysis of the Proposed Programme and 

Budget Estimates for 1968 

Mr SIEGEL, Assistant Director-General, suggested that the first sentence of 

paragraph 4.3-7 be amended to read: "The Director-General considered: that funds at 

present budgeted were sufficient for:the malaria-,er*adioation activity". 

It was so agreed • 
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The DIRECTOR-GENERAL suggested that paragraph 4,7 О should end with the words 

”essential factor of training"； the remaining phrase might merely lead to confusion, 

since all advice to governments on the question of training emanated from the 

regional offices. 

It was so agreed» 

The DEPUTY DIRECTOR-GENERAL, drew attention to an error in paragraph 4.10O« 

The word "pharmacologists" at the end of the second sentence should read "pharmacists" 

and the phrase: "and its work was entrusted to pharmacologists and toxicologists" 

should be added at the end of the third sentence. 

It was so agreed « 

The DIRECTOR-GENERAL suggested that the last phrase of paragraph 15-16 should 

be deleted, the sentence ending at "education authorities"• There was no need to 

single out the case of undergraduate training. 

It was so agreed. 

Mr SIEGEL, referring to paragraph 17“З, said that the Secretariates attention 

had been drawn to the desirability of reflecting in the report the fact that UNICEF 
•. — - - . . . .、 . . . . . ... . . . .... . . . .. M , . ' , ' . 一 . . . . — . 、 - . , ' . 

had been assisting the training course in paediatrics held in Warsaw,, without mention 

of possible similar support in the future• He accordingly suggested that the 

following sentence be added: "It was noted that this course had been assisted by 

UNICEF in 1966 and that this assistance was planned for 1967" • 
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He took the opportunity of pointing out that minor editorial changes would be 
^ ___ . . 4 — — T""*"*"". —• — 

needed throughout the report. He assumed that the Committee" would be willing to 

leave that matter to the Rapporteurs and the Secretariat. 

Both suggestions were approved, 

Dr VENEDIKTOV, referring to the table in paragraph 18.1, recalled that he had 

been assured that the table would be expanded to include information on the Special 

Account for Smallpox Eradication; it would seem that the matter had been overlooked-

Mr SIEGEL explained that he had understood that figures for the Special Account 

for Smallpox Eradication would be included the following year. The difficulty 

was that, while the estimated value of the vaccine contributed by one Member State 

under the Special Account could be shown, the distribution of the vaccine among 

different country projects had not yet been decided upon. If the Committee so 

desired, the figures of the estimated value could be included in the table, together 

with a footnote stating that the distribution was not as yet reflected in the country 

projects• 

Dr VENEDIKTOV said that course would be acceptable to him. 

Chapter V• Matters of Major Importance to be Considered by the Board 

Mr SIEGEL said that, in the interest of precision and to reflect opinions 

expressed in the Committee, the Director-General proposed that paragraph 15 be 

amended to include the text of the recommendation of the Ad Hoc Committee to Examine 

the Finances of the United Nations and the Specialized Agencies (EB39/AP/WP/13 Corr. 

It was so agreed* 
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Chapter III, Form of Presentation and Main Features of the Proposed Programme and 
Budget Estimates for 1968 (resumed) 

To meet the point raised by Dr Venediktov, the DIRECTOR-GENERAL suggested that 

the Rapporteurs be asked to redraft paragraph 24 to make it more comprehensive. 

It was so agreed > 

Decision; The preliminary report of the Standing Committee as a whole, as 
amended, was adopted. 

The CHAIRMAN thanked the members of the Committee for their co-operation. 

He said that the Director-General, in making his proposals, had had to take 

into consideration the limitations imposed by the modest size of the budget• Demands 

on the Organization were likely to increase as time went on, particularly from the 

developing countries* Unless governments could make larger contributions, the 

Director-General would be unable to meet those demands. In the case of the developing 

countries, it had to be remembered that poverty was already responsible for many of 

their difficulties; it was therefore to be hoped that the developed countries would 

come to their aid. 

The meeting rose at D Q p>m« 


