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1. DETAILED EXAMINATION AND ANALYSIS OF THE DIRECTOR-GENERAL'S PROPOSED 
PROGRAMME AND BUDGET ESTIMATES FOR I967： Itera 6.1 of the Agenda 
(Official Records No. Documents EB37/AF/WP/I-15) (continued) 

Voluntary Furid for tféalth Promotion 

- •• .•.• •• - - • •-- . . ' ; . . . . . . . . . . . . . 

Special Account for Smallpox Eradication (continued) 

The CHAIRMAN invited the Standing Committee to resume its discussion on the 

financing of smallpox eradication. 

Dr HAPPI said he had no desire to repeat what had been said by earlier speakers 

but, nevertheless, he would like to stress certain of the comments made. All were 

aware that smallpox was first on i:he list of international diseases and that it was 

susceptible of eradication. In all the countries 池 ere smallpox was endemic, the 

pre-conditions essential for eradication were already fulfilled and there was no 

need to think in terms of stages for the work> r.pre-eradication, eradication work 

proper, ç t c c : 广 ： ：… 、:.、., 

If .WHO wished to play an affective role in the matter, its chief action should 

be： tp assist the； countries in the endemic regions to group themselves together so as 

to begin the.ir campaigns at the same time• Such simultaneous' attack was essential, 

as experience hádíishotím. that countries where eradication：hàâ been achieved were being 

re-contaminated from their neighbours • Attack zone by zone would finally lead to 

complete eradieation of the disease.： , 

That being so, he was in favour of plaaing： the cost under the regular budget so 

that the problem could be attacked and eliminated. 

Professor MACUCH said that a programme to eradicate smallpox, on the lines out-

linèd. the previous day by the Director-General, would constitute a truly historic 

action that could bring untold benefit to the present and future generations• 
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Obviously, the funds reserved for smallpox control could profitably 

be used for other priorities in the health field. That was why the E i g h x e ^ m 

World Health Assembly had stressed the need for an accelerated eradication prog-

ramme; and a detailed programme of action covering the next ten years was before the 

Committee (document based on an analysis of positive and negative е̂фег1епсе 

over the past six years. Such a programme, to be realistic, required large-scale 

action simultaneously in all parts of the world. Indeed, if nothing more was done 

than continue the present programmes, WHO and the countries concerned risked losing 

a great deal of money. 

Although the Health Assembly had adopted the principle of smallpox eradication 

u n a n i m o u s m a n y countries had not yet begun to prepare national plans to achieve 

that end. All the developed countries should accept the fact that it was in their 

ОШ1 interest to have a world-wide programme instituted and to give proper aid over 

a relatively short period of time. For their part, countries where smallpox was 

endemic must be prepared to agree to the Director-General
f

 s prograjme• It wouiâ 

be dangerous if eradication were started without the necessary co-ordination having 

been effected. The period of ten years envisaged by the Director-General was a 

realistic estimate, in full accord with the present state of epidemiological know-

ledge. 

Economic considerations, if scientifically based, could not run counter to 

the interests of world health. Prolongation of the programme entailed the risk 

of reducing or nullifying the effect and would not be advantageous even from the 

economic standpoint. The documentation on the subject could be improved by 

including an analysis of the drawbacks of any slower development of the programme. 
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There might have, to be some delay because,of,the extraordinary Increase that would 

be required in the budget. It would be better, he was convinced, that the start of 

operations should.be delayed for, say, one or two years, rather than to begin without 

assurance of adequate.funds. And for that reason he personally supported the view 

that the programme, as submitted by the Director-General> would be better assured 

if it were incorporated into the regular budget rather than left to be supported 

by voluntary funds• 

Dr BOYE-JOHNSON recalled that smallpox was the most dreaded of the diseases 

affecting tropical Africa, As previous speakers had brought out, the situation 
.. Л'-* .T - ’.........• ‘ “ J ‘ .' . 1 , …. ... 

was an alarming one, both (to use a Technical Assistance parallel) for donor and 

recipient countries. It was therefore in the best interests of both groups to 

help each other in tackling the disease, for there was no knowing when next an 

epidemic outbreak might occur• Prevention beirig better than cüre^ it was incum-

bent on the Ôîrganizaition tQ. fulfil t¿e hopes of millions all over thé world by 

initiating the prográrrime for the“eradication'of smallpox in the shortest possible 

time• He endorsed
!

the comments of previous speakers and agreed that it "would be 
. • - • - . •• • ... ：. .； - • •,. 

in the interést óf
::

1VîîÔ to include provision for the píógpamme urlcier the règular 

budget. : : " •’ ‘ :、：.
:

. “
! ：

. 、
: 

The CHAIRMAN noted that all members of the Committee, with the exception of 
- . . . �•?.. . - ‘ ‘ • • ‘ * • . •. 

himself, had now endorsed the inclusion of the smallpox programme under the regular 
/-. •； f二 «；. ‘ ; •、 '. • “ ‘ • , • , ‘. • ‘•“ • * . 、• •..'• Í ‘ I • • • ‘ *• ‘ • « . ： • .、.... ‘i . .- '7 • ••'• .... • ‘ • ‘ . . -. ‘ • .. . 

budget. That being so，he would make the consensus unanimous. However, the same 

degree of unanimity did not exist in regard to the magnitude of the provision to 
i,. . ' - • • . . ' . : : . . •‘ ‘ . •. 丄....... ..，，.’• •-•... . • -. • • 

be made for the programme in the first year. Suggestions had ranged from the 
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full amount as estimated by the Director-General, to the^$丄 million of Mr Roffey
!

 s 

suggestion. Technical considerations, i^e. the effects on the programme of the 

various levels of expenditure, would obviously affect the decision on that point» 

He wondered, however, whether it was necessary for the Committee to have further 

information on that aspect, or whether it already was in a position to discharge 

its responsibility to the Executive Boards He would appreciate the advice of 

the Chairman cf the Executive Board and of the Di re с tor- Gener al on how the 

Committee might proceed• 

Dr EVANG, Chairman of the Executive Board, said that, before expressing 

an opinion, he would ask the Director-GeneraJ. whether any precedent existed 

that might govern the situation. 

Mr SIECEL, Assistant Director-General^ thought it might be useful if the 

Committee would refer to its terms of reference，as set out in document EB37/AP/WP/1
 л 

As would be seen, it was responsible^ inter alia, for conducting a detailed 

examination and analysis of the Director-General
1

s proposed programme and budget 

estimates^ including the formulation of questions of major importance to be dis-

cussed by the Board. It would seem to him that, if it put forward an agreed 

recommendation to include, in principle, the smallpox eradication programme 

under the regular budget, the Committee .would be discharg.iü¿ ji-ts Tespmalliility, 

it being understood that the Director-General would submit additional tables to 

the Board on the lines outlined at the previous meeting. The Board would then 

have all the necessary information on which to base its decision. He was unable 

offhand to cite any particular precedent of relevance but was sure many such 

existed. 
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Dr ÉVANG agreed that,'in the circumstances, the wisest procedure would be to 

report the Committee
?

s unanimity on the important point of principle, leaving to 

the Executive Board the final decision on the magnitude of the sum, in the light of 

the additional technical information to be provided. 

Dr ALAN, feeling that his intervention at the morning meeting had been misunderstood
# 

wished to ïïîake his point plain. His idea in asking for additional information had 

been to bring clarity to the situation and thus facilitate the Committee's work. 

He was aware that there was no question of a pre-eradication stage in smallpox 

eradication, but nevertheless certain minimum pre-conditions would be needed before 

a programme could be láunched, and he had wanted to know wÍLether certain criteria 

to that end were laid down. After all, the Committee was also required, under its 

terms of reference, to study the implications for governments of the Dirèctor-Generàl
1

 s 

proposed budget level; the point was therefore relevant. 

The CHAIRMAN said he had fully understood Dr Alan's earlier remarks and Dr Kaul 

. • , . ..... ... ... ； • .... ,. • •..’ • • , • • ： I. ._... ： ；. •“.-‘‘ 
was réády to give the information asked for. 

Dr KAUL, Assistant Director-General, said that in the case of smallpox, technical 

considerations made the planning of an eradication programme relatively simple, 

compared with eradication of malaria, where a vector was involved: no such 

complication existed in the case of smallpox. To that extent, the planning of the 

programme was greatly simplified, a much simpler organization was called for, and the 

straightforward objectives were easier to achieve- On the other hand, it was evident 

that a phase of planning and preparation was necessary before embarking on an eradica-

tion programme• Such planning would have to envisage a country-wide coverage, and 

that would entail a certain preparation and the training of staff - all of which would 
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be included in the programme planned for each individual country. The type of 

preparation needed would be simpler than that required for a pre-eradication programme 

in malaria. The preparatory phase in smallpox could be much shorter and could 

well be undertaken, provided the requisite resources in manpower, material and 

financing were available. 

The CHAIRMAN said he had been reminded of Dr Evang
f

 s remark in the morning 

discussion regarding the need to be fully coiled before striking and then to‘strike 

hard. That was an idea he fully endorsed, and his only reservation in the case of 

smallpox was that he was not quite sure, on the basis of the technical information at 

hand, whether the Organization was half or fully coiled; i.e. whether more time would 

be needed to get to the latter point, requiring some adjustment in the programme as 

submitted. The point would have to be resolved in the Executive Board when the 

additional technical information was available* 

The DIRECTOR-GENERAL, adding to Dr Kaul
1

 s explanation, recalled the request 

in resolution W H A I 8 0 8 that governments should take early steps to establish basic 

health services for the maintenance phase of the smallpox eradication programme, which 

would also serve for the eradication of other communicable diseases. The need for 

a minimum of health services to carry out the programme must not be overlooked. 

In regard to the question of financing, the suggestion made the previous day by 

Mr Roffey had been a little more comprehensive than the Chairman
r

s summary of it: 

provision under the regular budget in the first year was to be less than half the 

amount proposed in the estimates but - the important point - the allocation was to be 

increased progressively after the early years on the understanding that the gross 

： . • • • • . - ！： 

increase in the budget would constitute not more than a percentage in the ”lower 

teens" over the previous year's total. 
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He was ready if so desired to provide further technical information to the 

Executive Board on the effect on the programme of the different levels of financing 

advocated. 

The CHAIRMAN said he had not overlooked the fact that the Committee would have 

to consider the size of the budget as a whole; he had merely been attempting to 

ascertain where matters stood on the particular it<em of smallpox eradication• 

The DIRECTOR-GENERAL re-explained his point to preclude misunderstanding: 

in increasing the budget to accommodate the smallpox eradication prógramme, Mr Roffey
!

s 

idea was that the gross increase covering all items should not rise above a percentage 

in the "lower teens". 

Mr ROFFEY said he did not regard his suggested figure of $ 1 ООО 000 as sacrosanct, 
. . ： • .. • - - ... •,:•.. - 7' i 

.• ' , _ - — "* * • ' _ e • . _ - — - ‘ • ••,. . • • . 
•一• ••一-- . — • •••… .―― -一—— — ~ “‘ — * * . 

but rather as illustrative. When the financial experts of. the Organi¿ation showed 

the effect of the increase on assessments, they would also give an explanation of the 

effects on the regular budget. 

The CHAIRMAN said his understanding was that the tables to be submitted to the 

Board would show the effects of the various financial proposals made. 

Dr RAO thought that, before leaving the matter entirely to the financial 

experts, the Committee must.take into consideration the biological 

and epidemiological aspects of smallpox. It was more economical to do the right 

thing at the right time than to postpone action and. eventually have to spend more 

money. Moreover it should be remembered that a number of countries had already started 

on che programme with regard to biological and epidemiological control; all the 

money they had spent thus far would be wasted if further action was delayed too long. 
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From the economic standpoint it would be cheaper to do the job immediately. 

Accordingly, the financial provision for 1967 would have to be substantial, while 

not exceeding what the countries were able to bear. 

The CHAIRMAN noted that the Committee had completed its work on that item• 

It would recommend to the Executive Board that provision for the programme be included 

under the regular budget, leaving the size of the allocation for the Board
f

s decision 

in the light of the additional tables to be provided. 

Other Special Accounts 

The CHAIRMAN noted that no funds were available under the section either for 

1966 or I 9 6 7 . 

Additional Projects requested by Governments and not included in the Proposed Programme 
and Budget Estimates (Official Records, No. 146, pp. 5)0-568) — … — — — 

Mr SIEGEL said that Annex 4 to the budget volume contained a list of projects 

requested by governments for which provision was not included under the Director-

General
 !

 s proposed programme and budget estimates for I967. The list also included 

Category II projects under the Expanded Programme of Technical Assistance； those 

projects could be up-graded to Category 工 if funds were to become available as a 

result of savings in Category I projects• 

to the additional projects in its report• 

Dr HAPPI asked whether the government 

included in Annex 4 was transferred to the 

The Committee might wish to make reference 

concerned would be informed when a project 

regular budget. 
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The DIRECTOR-GENERAL explained that, in addition to possible up-grading of 

Category II EPTA projects, other projects listed in the Annex might be implemented 

if savings accrued under the regular budget. In both cases, the government concerned 

would be consulted before steps were taken to implement any such project. 

Revision of Budget Estimates necessitated by Increases in Salaries and Allowances 
of Staff (Document EB37/3P 

The CHAIRMAN noted that the Committee had completed its detailed examination of 

the budget volume; there remained for consideration the Director-General
1

 s supplementary 

report contained in document EB37/31• 

Mr SIEGEL said the report in question dealt with the revision of the budget 

estimates necessitated by increases in salaries and allowances of professional staff. 

As explained in paragraph 3 of the Notes on the Presentation of the Programme and 

Budget (page xxxvi of Official Records No. 146), the estimates for i960 and the proposed 
™ ““ ..., . 、 . .. ’•/.二 ：...:•.

：
--

estimates for 1967 as contained in the budget volume did not make provision for the 
.... . ‘ . ’ • • . . . . . . . . .... .： .. . . • 

increases in the salaries and allowances of professional staff, as recommended by 

the international Civil Service Advisory Board (ÏCSAB). Under provisional agenda 

item 6.8, the Director-General would be reporting such revisions as might prove to 

be necessary to the Executive Board; and under provisional agenda item 6.9 he would 

be submitting for the Board
1

 s confirmation the proposed amendments to the Staff Rulés 

necessary to give effect to the recommendations of ICSAB. 

The estimates set out in the report provided for an increase of $ 1 958 000 

over the amounts shown in the budget volume. That amount represented the precise 

cost of giving effect to the revised salary scales and allowances. 
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Revised tables were annexed to the report, which would take the place of comparable 

tables in the budget volume• Presumably those would be the tables which would be 

incorporated in the Committee's report to the Board, if the estimates were found to be 

satisfactory• He was ready to answer any questions Committee members might wish to put» 

Mr WACHOB, adviser to Dr Watt, asked why an estimate of the possible financial 

implications of the increase described in document EB37/31 had not been included in 

Official Records No • ДЛ6 • 

Mr SIEGEL explained that the ICSAB report had not been available until June 1965, 

by which time the preparation of the 1967 programme and budget estimates was already well 

advanced. If the new figures had been included, which would have necessitated a complete 

revision of the estimates, it might not have been possible for the Organization to send 

the budget document to Members at the beginning of December, as was the custom• 

The CHAIRMAN asked if it would be possible to have a single table giving the 

Committee the whole picture• 

Mr S I ^ E L said that paragraph of document EB)7/)1, taken in conjunction with 

pages xviii and xix of Official Records No. 146, gave the wholç picture• A single table 

showing all relevant figures could be produced if the Committee so desired. 

The CHAIRMAN suggested that the Committee should request the Secretariat to 

prepare a single table giving all relevant figures• 

It was so agreed• 

The CHAIRMAN suggested that the Committee discuss item 8 of its agenda, leaving 

items 6.2 (Study of the implications for governments of the Director-General
f

s proposed 

budget level), and 6.3 (Examination of the draft Appropriation Resolution) until the 

table requested had been prepared• 

It was so agreed> 
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2. STATUS OF COLLECTION OF ANNUAL CONTRIBUTIONS AND ADVANCES TO THE WORKING 
CAPITAL FUND: Item 8.1 of the Agenda (Document EB57A1 ) 

Mr SIEGEL referred members to document EB37/^1 and the Annex thereto. Paragraph 

2 of the document referred to the fact that collections from active Members amounted 

to $ 35 310 592， or 95.7斗 per cent, of the assessments on active Members. Collections 

in 1965 had, therefore, been almost as good as the record of the previous year. At 

the end of 1965 the number of governments which had not paid all their assessments had 

been the same as that at the end of 1964, namely, twenty-eight. Since the end of 

.• : ... • r:-.ry JJ .. .... ........ . Y ： • _ f - . . . .. . 

the year, contributions from two fur^her.-Members - the Central African Republic and 

Albania - had been received. If those contributions had been received before 

31 December 1965 the percentage of collections from active Members.would have amounted 

to 95*82 per cent. Paragraph ) of the document showed that only one active Member 

had not yet paid its advance to the Working Capital Fund. Paragraph 4. gave details 

concerning the arrears of contributions of active Members at 31 December 1965 and 

referred to the fact that there was a document on "Members in arrears in the payment 

of their contributions to an extent which may invoke Article 7 of the Constitution" 

(document ЕВ)т/40) • That matter would be dealt with under tlrie following item of the 

agenda. He assumed that, as in previous years, the Committee..would wish to approve 

a draft resolution for submission to the Executive Board• 

The CHAIRMAN pointed out that the promptness with which Members paid their con-

tributions was quite satisfactory с Only a relatively small increase was needed to 

bring the percentage of contributions received up to the ideal level. 
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Mr SIEGEL said that two countries which had paid their contributions before the 

end of 1964 had not done so before the end of 1965, If those contributions had been 

received the percentage would have been 97 per cent. 

The CHAIRMAN suggested that the Rapporteurs should prepare a draft resolution 

for submission to the Executive Board. 

It was so agreed• 

З. MEMBERS IN ARREARS IN THE PAYMENT OF THEIR CONTRIBUTION TO AN EXTENT 
WHICH MAY INVOKE ARTICLE 7 OP THE CONSTITUTION: Item 8,2 of the Agenda 
(Document ЕВ37/斗0) 

Mr SIEGEL, introducing the item, referred members to Assembly resolutions WHA8.13 

and WHAi6,20, which required that the Board report to the Assembly on the situation 

concerning Members in arrears for two full years at the time of the opening of the 

World Health Assembly so that the Assembly could consider whether it wished to invoke 

the provisions of Article 7 of the Constitution. On 1 January 1966 three Members 

of the Organization were in arrears for amounts equal to, or exceeding, their contri-

butions for two full years • The names of those Members and the amounts for which they 

were in arrears appeared in the Annex to document EByj/^O
 9
 In that connexion, the 

Committee might wish to take account of the information contained in paragraph 3 of 

document EBJif/^Os which described the action taken by the Dire сtor-General with respect 
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to those…three Members..…...Following the Eighteenth World Health Assembly the Director-

General had sent tópíés of resolution WHA18.21 to the Members ‘ concerned at that time. 

No replies had been received to his communications. 

The Committee normally submitted a draft resolution on the matter for consideration 

by the Executive Board. In the past, it had been found useful for the Board to refer 

the matter to the Ad Hoc Committee of the Executive Board which usually met one day 

before thé World Health Assembly, thus enabling the Board
f

s representatives to report 

to the Assembly on the latest position with respect to Members in arrears. 

Dr ALAN asked whether the figures given in the Annex to document EB37/^0 

represented the total contributions of the countries in question or whether some of 

the countries had paid part of their assessments• 
. . • •.； -, . • • I ' - ： . " " ! . ‘ ' . ... • . 

Mr SIEGEL said that Uruguay had paid part of its assessment for 1962. Otherwise, 

the figures represented the whole of each country's contribution. He, reminded members 
'： • , . ' . .. . ‘‘ . . . . • • . • - . - • C = i . i . ч . .. . : .... ' • [ 

.-..•• •- •. . • .... _ - • ； ... 

that under the Financial Regulations of the Organization any payments.received were 
,.:...• U.c •:..:•• Л.Л. ::.;'•..-.、: и ... • ’-,. ’ v......". .- 二

：
 :

 •‘ .‘--人：.、.. 

applied to the oldest assessment outstanding. 
\I"^*;广；’'* * " * • : - : •• - •• • *** * ‘ . . “‘…‘ “ 

... ‘ ,....•..、'.- -‘.. -• -... 一 • .•.. 

EXAMINATION OF THE DRAFT APPROPRIATION RESOLUTION: Item.6.3 pf the Agenda 
(ï>DcUmènt ЕВ57А

2

)'
70Л

 : : • 

Mr SIEGEL, introducing the item, referred members to pages I5 and l6 of. Official 

Records No. 146, which contained the form originally proposed for the draft Appropriât i on 
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Resolution; and to document which contained inter alia a proposal to 

eliminate two appropriation sections from the Appropriation Resolution. Any decision 

taken with regard to smallpox eradication could also have some effect on the form of 

the Appropriation Resolution• 

In the revised text of the Appropriation Resolution given in Annex 1 to document 

ЕВ37/斗2，the two separate appropriation sections previously in existence for Other 

Statutory Staff Costs (which had added some complications to the preparation of the 

budget by the Secretariat and its examination by the Committee ) had been deleted, the 

staff costs in question being added to the appropriation section to which they related. 

The only other change was the provision of a new appropriation section for the 

Revolving Fund for Teaching and Laboratory Equipment ； that also had been included in 

the proposed draft Appropriation Resolution in Annex 1 to document E B 3 7 A 2 . 

The CHAIRMAN said he understood that the Director-General was recommending that 

Appropriation Sections 7 and 9，as shown in Official Records No. 146, page 15，should 

be deleted and the moneys which would normally be shown there incorporated in other 

appropriation sections » The Director-General was also recommending a Revolving Fund 

for Teaching and Laboratory Equipment, which was shown as Appropriation Section 10 in 

Annex 1 to document Appropriation Section 7 was now used for "Smallpox 

Eradication", which appropriation section was shown in Annex 1 of document ЕБ37А2 

in brackets• In fact, the Committee
 T

s action at the previous meeting would result 

in the removal of those brackets• 

1

 See Off. Rec, Wld Hlth O r g” 148, Annex 15• 
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Mr SIEGEI» explained that,.although there was a proposal to eliminate the 

separate appropriation, sections for Other Statutory Staff Costs, the information 

relating to these costs would continue to, be ref lected in the details of the budget 

document• The elimination was proposed merely to avoid the necessity of maintaining 

separate accounting and budgetary controls• 

He agreed with the Chairman that the brackets around the appropriation section 

dealing with smallpox eradication iri the new version, of the Appropriation Resolution 

could probably disappear. The remaining problem in that connexion was the method 

of financing. That was dealt with as a footnote to Schedule A at the end of the 

draft Appropriation Resolution. If the Assembly were to decide to use the method of 

financing recommended by the Director-General there would have to be a schedule of 

countries listed, and the way the footnote was written would have to be changed, 

, , T h e CHAIRMAN, pointing out that Mr Siegel had twice referred to "the method of 

financing recommended by the Direetor-G^neral" said he assumed that the Director-

General would also be prepared to reçommeiid another method involving the regular 

budget• He suggested tha卞 the wording should be "one of the methods of financing 

recommended by the Director-General" 

Mr SIEGEL pointed out that the document submitted (EB37/23 Add.l) referred to 

”one method by which this eould-be done"• ? 

Mr WACHOB, adviser to Dr Watt, asked if the placing of smallpox eradication as 

a particular section under Part 工工 of the Appropriation Resolution in any way prejudged 

the form in which contributions towards that programme would be assessed on Member 

countries• 
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Mr SIEGEL said he thought the question was left open for consideration by the 

Executive Board. The drafting group would introduce a revision to the footnote 

to make it clear that it now applied only to the method of financing. 

The CHAIRMAN said it appeared that the Committee agreed that the proposal, with 

the amendment suggested, should be forwarded to the Executive Board• 

Dr EVANG said that the Committee had unanimously agreed that some money for 

smallpox eradication was to be found from thé regular budget. No decision had been 

taken however as to the way in which that money was to be found. He asked why there 

was need for a separate Appropriation Section 7, and why smallpox eradication could 

not be included under Appropriation Section 4 "(Programme Activities)• 

Mr SIEGEL said that if the part of the cost of the smallpox programme to be 

added to the regular budget was to be financed throiogh the normal way of assessment, 

Appropriation Section 7 could be discontinued and the amount added to Appropriation 

Section If, however, the Board and Assembly wished to adopt a different method, 

it might become necessary, depending upon the method adopted, to keep the amount of 

funds expected to be used for the smallpox eradication programme entirely separate 

in the Appropriation Resolution• 

The CHAIRMAN asked if it was correct to assume that the Committee
t

s recommendation, 

if approved by the Board, would result in the deletion of Appropriation Section J• 
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Mr SIEGEL said such an assumption was possible. The only remaining factor to 

-—Г"?
-

.--i ‘ “ 广.i、•..•• •:’... • .:• . ' 
be considered was that the question of the method of financing.had not yet,beqn dealt 

...."-,.-、；• •. .-•:-:、》：•.、"：... • • 

with. At the present stage, therefore, the Committee might s imply want to draw the 

Board/s attention to the fact ttiat Appropriation Section 7 in the draft Appropriation 

Resolution in document EBJ>7/^2 could disappear, depending on what mettiod of financing 

was recommended, . ... 

...... • ... . • .-..-.-。 • • ) ••• • г ' . • ； • . . ‘ . •• • ...• • •••! 
• . . . . . •• '二 - �:•••••• 

...R:、，.-. ； - ；7；'： , .. . . . .：•.."•.；；"' ‘‘ ..... ... •‘ • . . . . 

• ‘ ïhë CHAIRMAN understood that the Córamittee would be exceeding its function if 
- ... -... •— Ч -: 

•• • ’ ： .：.：/...--.• . • • 

it in fact dealt with methods of financing. It had, however, stated unanimously 

thai the regular budget'was its method of choice, and it was in that context that 

its recommendation wóüíd go to the Executive Board. If the Board accepte S "the 

recommendation it might, as a natural consequence, recommend the deletion of a 

separate appropriatiori 'section on smallpox. 

5 . STU№ OP-^THE IMPtlÓATIONS FOR GOVERNMENTS OF THE DIRECTOR-GENERAL
f

 S 
PROPOSED BUDGET LEVEL: Item 6.2 of the Agenda (Official Records No, 146;： r^：-^ 

"-'Documents ЕВЗТ/23Г ЗО and 31, and ËB^T/af/WP/I, 7 and 8). 

Г . . - .. . ' .-.-•' ''• • .'• ' • I 、.‘'
!

.，：.•:•, • ' - - ••. •’ 、‘
:  1

 W:... 
•..!.: ‘ ： .. •• .. • - • •

:
. : . -

Mr SIEGEL, introducing the agenda item, said that in previous years the Committee, 
.；：/ L..: : . . ... . . 厂 . . -

when considering the points to be brought to the attention of the Board in connexion 
Яг-Г̂С], •丄 л .‘ i'O i. íKJ... • . • •“• ‘ • • ........ .. •'• ..... ” 

with the budget estimates, had given particular consideration to the four questions 

contained in resolution WHA5.62, and reproduced in document EB57/AP/WP/I, paragraph 2.2. 

He would begin with the fourth question, on the broad financial implications of the 

budget estimates - the most difficult to deal with. He recalled some of；the factors 

bearing on that question which had been reviewed by the Committee on previous occasions, 

namely, (1) the amount of available casual income to be used to help finance the 1966 
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budget； (2) the scale of assessment; (3) the status of collection of annual con-

tributions and of advances to the Working Fund; (4) financial participation by 

governments in WHO-assisted projects in their own countries； and (5) other considerations 

With regard to (1)， casual income, the amount expected to be available on 31 

December 1965, subject to the final audit and after deduction of $ 500 000 transferred 

by the Director-General to the Working Capital Fund, was $ 1 12) 9)8. The correspond-

ing figure for 1964 had been $ 2 198 924, The breakdown of the 1965 total was given 

in Appendix 8.1
1

 to document EB37/ap/wp/8. . 

As stated in paragraph 4 of the Notes on the Presentation of the Programme and 

Budget (Official Records No. 146, page xxxvi), the Dire сtor-General had been unable 

at the time the budget estimates were prepared to propose the use of any casual 

income to help in financing the I967 budget, apart from the assessments on new Members 

from previous years, in the amount of $ 2J 640. 

The Director-General recommended that the supplementary budget estimates for 1966, 

amounting to $ 1 689 800, be in the first instance financed from the casual income that 

might have accrued by the time of the Nineteenth World Health Assembly. The balance 

‘ .‘ -：‘“‘ ...•、 -

outstanding, if any, would be met by drawing on the Working Capital Fund. Provision 

would be made in the Director-General 's proposed budget estimates for 1968 for the 

reimbursement of any amounts drawn on that fund. 

It should also be noted that the amount to be reimbursed from the Special Account 

of the Expanded Programme of Technical Assistance towards the administrative and 

operational services cost of that programme in 1967 was expected to be $ 1 301 5^0 

(an increase of $ 316 560 on the 1965 total of $ 985 000), which together with casual 

income in the amount of $ 552 000 would be used to help to finance the I966 budget 

estimates• 

1

 Reproduced in Off. Rec, Wld Hlth O r g” 149, as Appendix 15, part 1. 



一 2 ) 1 .， EB37/AF/Min/8 Rev .1 

Although thç ç?a3Lfal‘ income available for the financing of the 1967 budget 

estimates would be $ 211 800 less than the corresponding figure for 1966, the short-

f M l might ̂ have been half a million but for the larger total reimbursed from the 

Expanded Programme of Technical Assistance. 

With regard to (2), the revised scales of assessment for 1965 and I966 were given 

in Annex 6 of document EB37/51 • The scale for 1967 had been based on an effective 
.：. ....... . . . .. -； . ： •. ; v ‘ 

working budget of $ 49 200 000. The tables being prepared for the Board in connexion 

. • •• - •‘.-... - - • . . . . . . ...... • ‘. • • • - ‘ •• ••‘ 
with the smallpox eradication programme would also have to be taken into account when 

• . . . . : : . . ‘ . . . . . . . . . . . . . . . .• ’ ..:. ‘ . . . . -j '. • •. . . . . . . ‘ •• • •ч - ‘ • - •• . . . •+ . 

governments came to consider the information with regard to individual assessments 

contained in the report sent to the Assembly by the Board• 

Factor (3), the status of collection of annual contributions and of advances to 
'.• - JI.--.... ..-••.............._..〉-...- . Ь . •--• ' .. •-. . 

the Working Capital Fund, had already been discussed by the Committee• 

Turning to (4) - financial participation by governments in WHO-assisted projects 

in their own countries 一 the latest information on the amounts governments would be 

expected to contribute was contained in document EB^/pJ^/^'p/y (Appendix 7-1) In 

the event of the initiation of a global smallpox eradication progp^iipme, as proposed 

by the Director-General, the corresponding information for that programme would be 

found in Table XII at the end of document EB37/23. 

With regard to (5) - other considerations - the Committee might wish to draw the 

..-、...二
¡
 * •. ... .•_-..:‘.._ .• ï ：. J. • ....- .... •..• •.. .J. .' •. ... - : • ---•• - ' - • • .- ••'-." » - •.' attention of the Board to Annex 4 of Official Records No. 146, which listed projects J'Ü. •. •：- • -RO • , “ - : - .... •• • • ' . - • •‘ . .• . ” '.：• . .； 

in the total amount of $ 8 6l8 600 for which no provision had been made in the budget 

estimates• Further points that might usefully be mentioned were the increase of 105 

(from 1818 to 1925) in the technical personnel appointed for project activities; the 

provision of $ 535 080 for fellowships, including 146 more than had been granted in 1966; 

and the decrease of $ 95 477 in the provision for project supplies and equipment• 

1

 Reproduced as Appendix 16 of Off, Rec> Wld Hlth O r g” 1^9. 
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Mr ROFFEY, referring tó Mr Siegel
1

 s explanation of the recommendation to meet the 

extra expenditure due to salary increases in 1966 by drawing on the Working Capital 

Fund, which would be reimbursed from the 1968 budget, said that he would like to ask 

whether any precedent existed for the procedure adopted, and what amount would have 

to be found in the way described. 

Mr SIEGEL said that he was not sure whether any precedent existed, but the 

procedure in question was wholly in accordance with WHO Financial Regulations• It 

was impossible to state the exact amount that would have to be drawn from the 

Working Capital Fund, but the maximum would be the difference between the amount of 

$ 1 100 298 currently available and the total of the supplementary estimates 

($ 1 689 8OO), namely，$ 589 502. The amount could be substantially reduced if 

payments were received from Members in arrears, especially from those more than two 

years in arrears with their payments. 

Professor GERIC asked what was the amount of casual income that could be used 

for the regular budget as things were at present. 

Mr SIEGEL said that the amount currently available for financing the I967 budget 

was $ 1 325 200, which comprised the reimbursement from the Special Account of the 

Expanded Programme for Technical Assistance towards the administrative and operational 

services costs in the amount of $ 1 301 560， and casual income of $ 2) 640, representing 

assessments on new Members from previous years• 

Returning to factor (5) 一 other considerations • he suggested that the Committee 

might wish to incorporate in its report certain information with regard to the 
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slackening of assistance to developing countries which was contained in United Nations 

document e/^071 w an appraisal by the Secretary-General of the United. Nations 

Development Docade, and whioh had been：summarized as follows: . 
；

 1 “ ...... '::••. : . - , ； • '•'“ , j '•；•''. • - ‘ . . . 

The annual flow」of international assistance and capital to developing 
.countries , although substantially larger-i-in： the early i960

 f

s than in the 
late 19S0's, "has virtually ceased to increase" • Given the grô fcl>： in the 

-national incomes of; the developed countries; progress towards- the target 
for capital transfer to developing countries was halted. This slackening 
of international assistance represents one of the most unfavourable develop-
ments in respect of the Development Decade, and urgent measures need to be 
imdertaken by th© developed part óf t l t ó 上 t o increase the flow of 
assistance

0 

. . . . ‘‘ •' y / . ‘ .. •；.、.-. :'.。: ‘ ‘' Г • • ‘‘ ： .•.••"• . . . . 〜'（.-:'-.:.. • ; ,'• ••；•••；. 

The UNCTAD document "Adequacy of the Rates of Growth" also contained interesting 

comments on thé need for increasing internatióñal assistance ； it read as follows : 

The conclusioilâ beached in the Economic and Sociál Council, and the United 
Nations General Assembly, and in other international bodies dealing with the 
problems of growish^ are that developments in the developing courrbries during 
the first half of the Decade have been disappointing and have failed to meet 
the expeotaiions raised at the beginning of the Decade；a massive effort was 
needed now on the part of the international community to intensify the actual 
work so that the current adverse trends were reversed and the projected

 ;s 

growth rates realised j.n the remaining five years • 

The various inadequacies which remain to be dealt with should not be allowed 
to obscure -^hè fáct that: many developing countries ane making serious efforts 
to increase the efficient use of their resources « As such progress is made, 
countries become more able to utilize effectively increasing amounts of 
¡

externaüi fiïiancial assistance^ As has been recently ofeer'ved by Mr George 
Woods, President of the World Bank, "despite differences in performance of 
the iridividuál eountrtós, the absorptive capacity of the developing countries 
/for external finance? has been steadily expanding as their institutional 
structures ЪеЪоше more firmly estabïishêd, as education and skills become 
more widespread, as administrative and managerial abilities improve, and as 
project preparation becomes more effeeisive" • . 一

；

 • 
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The United Nations Under-Secretary fpr. Economic and Social Affairs 
said at the opening of the debate in the Second Committee of the Twentieth 
General Assembly: "Even more than by the figures, we are disturbed by 
certain attitudes, by a certain lassitude, by a certain disenchantment on 
the part of legislators towards international assistance by governments. 
Such aid is undoubtedly the most valuable aspect of capital movements and 
one of the more remarkable innovations of the post-war period. All 
forecasts 一 those of the Internatioxial Bank, and of others - agree, however, 
In recognizing that the developing countries as a whole could easily utilize 
a greater volume of aid. Their capacity for absorption, stimulated by pre-
investment programmes, has expanded considerably^" 

The CHAIRMAN invited Mr Siegel to introduce the table containing the revised 

proposed programme and budget estimates for 1967, which had just been distributed. 

Mr SIEGEL said that the table contained the major items in the programme, 

together with new figiires adopted to allow for the changes that had been made in 

salary scales and allowances. The proposed effective working budget was increased 

by $ 5 million, equivalent to 11,48 per cent • of the 1966 total• If the amount 

required to finance the first-year operations of the projected smallpox eradication 

programme were added, the new total would be raised by $ 2 415 000 to $ 51 615 000 -

an increase of $ 7 48) 200, or 16.95 per cent• on the 1966 estimates. 

The CHAIRMAN said that the Committee would next have to deal with the questions 

contained in document EB57/ap/Wp/i, section 2 . Paragraph 2.1 contained the 

Committee
1

s terms of reference, and he considered the work had been covered. In 

paragraph 2
m
2

s
 the first item had been disposed of; with regard to the second, it 



- 2 ) 5 - EB37/AF/Min/8 Rev. 

. X ； ：；;;!• , m；：.-； .；.. ！•. t . . .、：丨 .
;

.、 . . . '：
ч
л - i v i ： - - , 丄 . : 丄 . : ‘ 

could be said that the Director-General *s proposals corresponded very closely to 

the main provisions of the fourth general programme of work for the specific period, 

I967-I97I； in connexion with the third, regional directors had replied very 

favourably, except for the smallpox eradication programme, which had not yet been 

submitted to them. However, the document on the smallpox programme which had 

been prepared for the Board showed the programme to be well within the range of 

feasibility• 

The DIRECTOR-GENERAL, referring to the smallpox eradication programme, said 

that if the governments accepted the programme in the Assembly, if the countries 

concerned made their contribution, and if the necessary bilateral assistance were 

forthcoming, the programme could be launched in 1967. 

Dr EVANG said that the conditions specified by the Director-General were in 

his view essential for the success of other sectors of the programme, such as the 

malaria eradication programme. 

The DIRECTOR-GENERAL pointed out that there was a difference in so far as the 

other programmes had been discussed in detail with representatives of the governments 

concerned and generally approved by the regional committees; that had not been the 

case with the smallpox eradication programme. Countries had stated their interest 

in the programme but the practical details had not been worked out with those most 

concerned. 
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The CHAIRMAN suggested that, with regard to the^-fourth item-j 

financial implications of the budget, estimates, the Committee ask 

to prepare a draft text in time
 :
for the next meeting. 

It was so agreed. 

the broad 

the Rapporteurs 

The meeting rose at 5«30 



W O R L D H E A L T H 
ORGANIZATION 

EXECUTIVE BOARD 

Thirty-seventh Session 

ORGANISATION MONDIALE 
DE LA SANTÉ 

ев)7/АР/1у11П/8 

13 January 1966 

ORIGINAL: ENGLISH 

STANDING COMMITTEE ON ADMINISTRATION AND FINANCE 

PROVISIONAL MINUTES OP THE EIGHTH MEETING 

2, 

4. 

5. 

, 於 i 线 、 . 
Palais des Nations, Geneva yx：...

 11 c

 :、. 
Thursday, 13 January 1966, at 2.30 p.m. 於 / 'O/^ 

ил* 
I 1 9 .JAÜ 136Й Г? 

CHAIRMAN: Dr J. WATT :、,/ 

CONTENTS 
Page 

Detailed exainination m d analysis of the Director-General
1

 s o^ 
proposed programme and budget estimates for 1967 (continued)s 

Special Account for Smallpox Eradication: (continued) • • • . 3 

Other special accounts ... • . « • « • • • • • • 1° 

Additional projects requested by governments and not 
included in the proposed programme and budget estimates • • 10 

Revision of budget estimates necessitated by increases in 
i二二一 ：二二. saiái^ies

 :

 - - • - • ‘ - 二「一¿丄女二 ¿ — — ¿ 1 

Status of collection of annual contributions and advances tó the 
Working Capital Fund 

Members in arrears in the payment of their contribution to an 
extent which may involve Article 7 of 4 h e Constitution • • • • :工斗 

Examination of the Appropriation Resolution 15 . • . . •• . •• 

Study of the implications for governments of the Director-

General
 f

 s proposed budget level • , • 19 

Notes Corrections to these provisional minutes should be submitted in writing 
to the Chief, Records Service, Room А„648^ within forty-eight hours of 
their distribution. 



EB)7/AF/Min/8 
page 2 

Eighth Meeting 

Thursday, 13 January 1966 at 2>30 P^m* 

Present 

Dr J* WATT, Chairman and Rapporteur 
.• * 

Dr J.-C, HAPPI, Rapporteur 

Dr D . BOYE-JOHNSON 

Dr A . DIBA (alternate to Dr J. Amouzegar) 

Professor GERIC 

Dr L. W . JAYESURIA (alternate to 
Dr M, Din bin Ahmad) 

Dr К, N. RAO 

Mr H , N. ROFFEY (alternate to 
Sir George Godber) 

Dr К. EVANG (Chairman of the Executive Board) 

Designating Country 

United States of America 

Cameroon 

Sierra Leone 

Iran 

Yugoslavia 

Malaysia 

India 

United Kingdom of Great Britain 
and Northern Ireland 

Norway 

Secretary: Dr P. M. DOROLLE 
Deputy Director-General 

Members of the Executive Board attending under the provisions of resolution EB36.R21 

Dr T , ALAN (alternate to Dr N , H, Fisek) Turkey 

Dr A. BENYAKHIEF Morocco 

Miss A, P . LUNSINGH MEIJER (alternate to Netherlands 
Professor P. Muntendam) 

Professor P. MUCÜCH Czechoslovakia 

Mr W, G, THORP (alternate to 
Dr P» Kennedy) 

New Zealand 



EB37/AF/Min/8 

page 3 

1, DETAILED EXAMINATION AND ANALYSIS OF THE 01пЕСТШ-0Е№:М1/S 
PROPOSED PROGRAMME AND BUDGET ESTIMATES FOR 1967： Item 6.1 、 
of the Agenda (Official Records No. 146; documents EB)7/AF/WP/1 -15) 
(continued) 

Special Account for Smallpox Eradication (continued) 

The CMIRMftN invited the Standing Committee to resume its discussion on the 

financing of smallpox eradication, 

Dr HAPPI said he had no desire to repeat what had been said by earlier speakers 

but, nevertheless, he would like to stress certain of the comments made» All were 

aware that smallpox was first on the list of international diseases and that it was 

susceptible of eradication. In all the countries where smallpox was endemic, the 

pre-conditions essential for eradication were already fulfilled and there was no 

need to think in terms of stages for the work, pre-eradication, eradication work 

proper
д
 etc. 

If Ш0 wished to play an effective role in the matter^ its chief action should 

be to assist the countries in the endemic regions to group themselves together so as 
、 、 • . . . 、 . . . . - • . ：• . • • 

to begin their campaigns at the same time» Such simultaneous attack was essential, 

as experience had shown that countries where eradication had been achieved were being 

re-contaminated from their neighbours• Attack zone by zone would finally lead to 

complete eradication of the disease. 

That being so, he was in favour of placing the cost wider the regular budget so 

that the problem could be attacked and eliminated. 

一 . . . . . . z 

Professor M C U C H said that a programme to eradicate smallpox^ on the lines out-

lined the previous day by the Director-General^ would constitute a truly historic action that could bring untold benefit to the present and future generations• 
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Obviously, the funds reserved for smallpox control couid profitably 

be used for other priorities in the health field. That was why the Eighteenth 

World Health Assembly had stressed the need for ал accelerated eradication prog-

ramme; and a detailed programme of action covering the next ten years was before the 

Committee (document EB57/53), based on an analysis of positive and negative experience 

over the past six years. Such a progranirae, to be realistic, required large-scale 

action simultaneously in all parts of the world. Indeed, if nothing more was done 

than continue the present programmes, WHO and the countries concerned risked losing 

a great deal of money • 

Although the Health Assembly had adopted the principle of smallpox eradication 

unanimously, many countries had not yet begun to prepare national plans to achieve 

that end. All the developed countries should accept the fact that it was in their 

own interest to have a world-wide programme instituted and to give proper aid over 

a relatively short period of time. For their part, countries where smallpox was 

endemic must be prepared to agree to the Director-General^ programme» It would 

be dangerous if eradication were started without the necessary co-ordination having 

been effected. The period of ten years envisaged by the Director-General was a 

realistic estimate, in full accord with the present state of epidemiological know-

ledge. 

Economic considerations, if scientifically based,. could not. run counter to 

the interests of world health. Prolongation of the programme entailed the risk 

of reducing or nullifying the effect and would not be advantageous even from the 

economic standpoint. The documentation on the subject could be improved by 

including ал analysis of the drawbacks of any slower development of the programme. 
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There might have to be some delay because of the extraordinary increase that would 

be required in the budget. It would be better, he was convinced^ that the start of 

operations should be delayed for, say^ one or two years, rather than to begin without 

assurance of adequate funds • And for that reason he personally supported the view 

that the programe, as submitted by the Director-General^ would be better assured 

if it were incorporated, into the regular budget rather than left to be supported 

by voluntary funds. 

Dr BOYE-JOHNSON recalled that smallpox was the most dreaded of the diseases 

affecting tropical Africa, As previous speakers had brought out， the situation 

was an alarming one, both (to use a Technical Assistance parallel) for donor and 

recipient countries. It was therefore in the best interests of both groups to 

help each other in tackling the disease, for there was no knowing when next an 

epidemic outbreak might occur. Prevention being better than cure, it was incum-

bent on the Organization to fulfil the hopes of millions all over the world by 

initiating the programme for the eradication of smallpox in the shortest possible 

time. He endorsed the comments of previous speakers and agreed that it would be 

in the interest of WHO to include provision for the programme undçr the regular 

budget-

The CHAIRMAN noted, that all members of the Committee, with the exception of 

himself, had now endorsed the inclusion of the smallpox programme under the regular 

budget. That being so, he would make the consensus unanimous• However^ the same 

degree of unanimity did not exist in regard to the magnitude of the provision to 

be made for the programme in the first year. Suggestions had ranged from the 
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full amount as estimated by the Director-General, to the $1 million of Mr Roffey
f

 s 

suggestion. Technical considerations, i.e. the effects on the prograimie of the 

various levels of expenditure, would obviously affect the decision on that point» 

He wondered, however，whether it was necessary for the Committee to have further 

information on that aspect, or whether it already was in a position to discharge 

its responsibility to the Executive Board• He would appreciate the advice of 

the Chairman of the Executive Board and of the Director-General on how the 

Committee might proceed• 

Dr EVANG, Chairman of the Executive Board, said that, before expressing 

an opinion, he would ask the Director- Gene ral whether any precedent existed 

that might govern the situation. 

Mr SIEGEL, Assistant Director-General, thought it might be useful if the 

Committee would refer to its terms of reference, as set out in document EB37/AF/Wp/l » 

As would be seen, it was responsible^ inter alia, for conducting a detailed 

examination and analysis of the Director-General
1

 s proposed programme and budget 

estimates^ including the formulation of questions of major importance to be dis-

cussed by the Board • It would seem to him that, if it put forward an agreed 

recommendation to include, in principle^ the smallpox eradication programme 

under the regular budget, the Committee would be dischar©.ng its responsibility, 

it being understood that the Director-General would submit additional tables to 

the Board on the lines outlined at the previous meeting. The Board would then 

have all the necessary information on which to base its decision, He was unable 

offhand to cite any particular precedent of relevance but was sure many such 

existed» 
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Dr EVANG agreed that, in the circumstances, the wisest procedure would be to 

report the Committee
T

s unanimity on the important point of principle, leaving to 

the Executive Board the final decision on che magnitude of the sum, in the light of 

the additional technical information to be provided. 

Dr ALAN, feeling that his intervention at the morning meeting had been misunderstood 

wished to make his point plain. His idea in asking for additional information had 

been to bring clarity to the situation and thus facilitate the Committee's work. 

He was aware that there was no question of a pre-eradication stage in smallpox 

eradication, but nevertheless certain minimum pre-conditions would be needed before 

a programme could be launched, and he had wanted to know whether certain criteria 

to that end were laid down. After all, the Committee was also required, under its 

terms of reference, to study the implications for governments of the Director-General、 

proposed budget level; the point was therefore relevant. 

The CHAIRMAN said he had fully understood Dr Alan
1

 s earlier remarks and Dr Kaul. 

was ready to give the information asked for. 

Dr KAUL, Assistant Director-General, said that in the case of smallpox, technical 

considerations made the planning of an eradication programme relatively simple, 

compared with eradication of malaria where a vector was involved: no such 

« - , ‘ • * - , 

complication existed in the case of smallpox- To that extent, the planning of the 

programme was greatly simplified, a much simpler organization was called for, and the 

straightforward objectives were easier to achieve• On the о cher hand, it was evident 

that a phase of planning and preparation was necessary before embarking on an eradica-

tion programme• Such planning would have to envisage a country-wide coverage, and 

that would entail a certain preparation and the training of staff - all of which would 
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be included in the programme planned for each individual country. The type of 

preparation needed would be simpler than that required for a pre-eradication programme 

in malaria. The preparatory phase in smallpox could be much shorter and could 

well be undertaken, provided the requisite resources in manpower, material and 

financing were available. 

The CHAIRMAN said he had been reminded of Dr Evang
1

 s remark in the morning 

discussion regarding the need to be fully coiled before striking and then to strike 

hard. That was an idea he fully endorsed, and his only reservation in the case of 

smallpox was that he was not quite sure, on the basis of the technical information at 

hand, whether the Organization was half or fully coiled; i.e. whether more time would 

be needed to get to the latter point, requiring some adjustment in the programme as 

submitted. The point would have to be resolved in the Executive Board when the 

additional technical information was available• 

The DIRECTOR-GENERAL, adding to Dr Kaul
1

 s explanation, recalled the request 

in resolution WHAI8.38 that governments should take early steps to establish basic 

health services for the maintenance phase of the smallpox eradication programme, which 

would also serve for the eradication of other communicable diseases. The need for 

a minimum of health services to carry out the programme, must not be overlooked. 

In regard to the question of financing, the suggestion made the previous day by 

Mr Roffey had been a little more comprehensive than the Chairman's summary of it: 

provision under the regular budget in the first year was to be less than half the 

amount proposed in the estimates but - the important point - the allocation was to be 

increased progressively after the early years on the understanding that the gross 

increase in the budget would constitute not more than a percentage in the "lower 

teens" over the previous year
1

 s total. 



EB37/AF/Min/8 

page 9 

He was ready if so desired to provide further technical information to the 

Executive Board on the effect on the programme of the different levels of financing 

advocated• 

The CHAIRMAN said he had not overlooked the fact that the Committee would have 

to consider the size of the budget as a whole; he had merely been attempting to 

ascertain where matters stood on the.particular item of smallpox eradication. 

The DIRECTOR-GENERAL re-explained his point to preclude mi sunders tending: 

in increasing the budget to accommodate the smallpox eradication programme, Mr Roffey
1

 s 

idea was that the gross increase covering all items should not rise above a percentage 

in the "lower teens". 

Mr ROFPEY said he did not regard his suggested figure of $ 1 ООО 000 as sacrosanct, 
• • - “ **• • “ - * •• „. 

but rather as illustrative• When the financial experts of the Organization showed…… 

the effect of the increase on assessments, they would also give an explanation of the 

effects on the regular budget. 

The CHAIRMÀN said his understanding was that the tables to be submitted to the 

Board would show the effects of the various financial proposals made. 

Dr RAO thought that, before leaving the matter entirely to the financial 

experts s the Committee must.take into consideration the biological 

and epidemiological aspects of smallpox. It was more economical to do the right 

thing at the right time than to postpone action and eventually have to spend more 

money. Moreover it should be remembered thkt
J

à number of countries had already started 

on che programme with regard to biological and epidemiological control; all the 

money they had spent thus far would be wasted if further action was delayed too long. 
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From the economic standpoint it would be cheaper to do the job immediately. 

Accordingly, the financial provision for 1967 would have to be substantial, while 

not exceeding what the countries were able to bear. 

The CHAIRMAN noted that the Committee had completed its work on that item. 

It would recommend to the Executive Board that provision for the programme be included 

under the regular budget, leaving the size of the allocation for the Board
1

 s decision 

in the light of the additional tables to be provided. 

Other Special Accounts 

The CHAIRMAN noted that no funds were available under the section either for 1966 

or 1967. 

Additional Projects requested by Governments and not included in the Proposed Programme 
and Budget Estimates (Official Records, No. 146, pp. 530-568) — — — 

Mr SIEGEL said that Annex 4 to the budget volume contained a list of projects 

requested by governments for which provision was not included under the Director-

General
1

 s proposed programme and budget estimates for 1967* The list also included 

Category II projects under the Expanded Programme of Technical Assistance; those 

projects could be up-graded to Category I, if funds were to become available as a 

result of savings in Category I projects. The Committee might wish to make reference 

to the additional projects in its report. 

Dr HAPPI asked whether the government concerned would be informed when a project 

included in Annex 4 was transferred to the reguler budget. 
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The DIRECTOR-GENERAL explained that, in addition to possible up-grading of 

Category II EPTA projects, other projects listed in the Annex might be implemented 

if savings accrued under the regular budget. In both cases, the government concerned 

would be consulted before steps were taken to implement any such project. 

Revision of Budget Estimates necessitated by Increases in Salaries and Allowances 
of Staff (Document EB37/3P 

The CHAIRMAN noted that the Committee had completed its detailed examination of 

the budget volume； there remained for consideration the Director-General
?

 s supplementary 

report contained in document EBJ7/51• 

Mr SIEGEL said the report in question dealt with the revision of the budget 

estimates necessitated by increases in salaries and allowances of professional staff. 

As explained in paragraph 3 of the Notes on the Presentation of the Programme and 

Budget (page xxxvi of Official Records No. 146), the estimates for i960 and the proposed 

estimates for 1967 as contained in the budget volume did not make provision for the 

increases in the salaries and allowances of professional staff, as recommended by 

the International Civil Service Advisory Board (IGSAB). Under provisional agenda 

item 6.8, the Director-General would be reporting such revisions as might prove to 

be necessary to the Executive Board; and under provisional agenda item 6 . 9 he would 

be submitting for the Board
1

 s confirmation the proposed amendments to the Staff Rules 

necessary to give effect to the recommendations of ICSAB. 

The estimates set out in the report provided for an inore asé of $ 1 958 000 

over the amounts shown in the budget volume. That amount represented the precise 

cost of giving effect to the revised salary scales and allowances. 
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Revised tables were annexed to the report, which would take the place of comparable 

tables in the budget volume• Presumably those would be the tables which would be incor-

porated in the Committee's report to the Board, if the estimates were found to be satis-

factory. He was ready to answer any questions Committee members might wish to put* 

№ WACHOB asked why an estimate of the possible financial implications of the 

increase described in document EB37/51 had not been included in Official Records 146. 

Mr SIEGEL explained that the ICSAB report had not been available until June，by 

which time the preparation of the 1967 programme and budget estimates was already well 

advanced. If the new figures had been included, which would have necessitated a complete 

revision of the estimates.， it might not have been possible for the Organization to send 

the budget document to Members at the beginning of December^ as was the custom. 

The CHAIRM/Ш asked if it would be possible to have a single table giving the 

Committee the whole picture. 

Mr SIEGEL said that paragraph D of document Щ57/51，taken in conjunction with 

pages xviii and xix of Official Records 1斗6， gave the whole picture• A single table 

showing all relevant figures could be produced if the Committee so desired. 

The CHAIRMAN suggested that the Committee should request the Secretariat to prepare 

a single table giving all relevant figures. 

It was so agreed• 

The CHAIRMAN suggested that the Sub-Committee discuss item 8 of its agenda, leaving 

items 6.2 and 6.J until the table requested had been prepared. 

It was so agreed. 
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2. STATUS OF COLLECTION OF ANNUAL CONTRIBUTIONS AND ADVANCES TO THE WORKING 
CAPITAL FUND: Itera 8.1 of the Agenda (Document EBp7/4l) 

Mr SIEGEL referred members to document E B 3 7A i and the Annex thereto. Paragraph 

2 of the document referred to the fact that collections from active Members amounted 

to $ 35 З10 592，or 95.74 per cent, of the assessments on active'Members• Collections 

in 1965 had, therefore, been almost as good as the record of the previous year. At 

the end of 1965 the number of governments which had not paid all their assessments had 

been the same as that at the end of I96 斗，namely, twenty-eight. Since the end of 

• “ . “1 '. • :'• ‘ ..、•! 1".:- ‘ -••：. . ¡. ]• • : . ‘ ‘ /..CÛ.'.'X ‘ •• • '- • 
. . - J - . «Ч * * ‘ ‘ ‘‘ i * ‘ 

the year, contributions from two f\orthèr Members 一 the Central African Republic and 

Albania - had been received. If those contributions had been received before 

31 December 1965 the percentage of collections from active Members would have amounted 

to 95•82 per cent • Paragraph 3 of the dociomerit showed that only one active Member 

had not yet paid its advance to the Working Capital Fund. Paragraph 4 gave details 

concerning the arrears of contributions of active Mëmbers at 31 December 1965 and 

referred to the fact that there was a document on "Members in arrears in the payment 

of their cóntributions to an extent which may invoke Article 7 of the Constitution" 

(documerit; ЕВ̂ТУ̂О) • That matter would be dealt with under the following item of the 

agenda; He assumed that, as -iii previous years, the Committee would wish to approve 

a draft resolution for submission
 :

to the Exeéütive Board. 

The CHAIRMAN pointed out that the promptness with which Members paid their con-

tributions was quite satisfactory• Only a relatively small increase was needed to 

bring the percentage of contributions received up to the ideal level. 
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Mr SIEGEL said that two countries which had paid their contributions before the 

end of 1964 had not done so before the end of 1965. If those contributions had been 

received the percentage would have been 97 per cent. 

The CHAIRMAN suggested that the Rapporteurs should prepare a draft resolution 

for submission to the Executive Board. 

It was so agreed, 

З. MEMBERS Ш ARREARS IN THE PAYMENT OF THEIR CONTRIBUTION TO AN EXTENT 
WHICH MAY INVOKE ARTICLE 7 OF THE CONSTITUTION: Item 8.2 of the Agenda 
(Document EBJj/kO) 

Mr SIEGEL, introducing the item, referred members to Assembly resolutions WHA8.13 

and WHAl6,20，which required that the Board report to the Assembly on the situation 

concerning Members in arrears for two full years at the time of the opening of the 

World Health Assembly so that the Assembly could consider whether it wished to invoke 

the provisions of Article 7 of the Constitution. On 1 January 1966 three Members 

of the Organization were in arrears for amounts equal to, or exceeding, their contri-

butions for two full years • The names of those Members and the amounts for which they 

were in arrears appeared in the Annex to document EB)7/斗〇• In that connexion, the 

Committee might wish to take account of the information contained, in paragraph J> of 
.. . . . . . . . . • .. . ：.••.' ‘ ：. • 

document EB)7/40, which described the action taken by the Director-General with respect 
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to those three Members. Following the Eighteenth World Health Assembly the Director-

General had sent copies of resolution ША18.21 to the Members concerned at that time. 

No replies had been received to his communications. 

The Committee normally submitted a draft resolution on the matter for consideration 

by the Executive Board. In the past, it had been found useful for the Board to refer 

the matter to the Ad Hoc Committee of the Executive Board which usually met one day 

before the World Health Assembly, thus enabling the Board's representatives to report 

to the Assembly on the latest position with respect to Members in arrears. 

Dr ALAN asked whether the figures given in the Annex to document EB)7/40 repre-

sented the total contributions of the countries in question or whether some of the 

countries had paid part of their assessments. 

Mr SIEGEL said that Uruguay had paid part of its assessment for 1962, Otherwise, 

the figures represented the whole of each country
r

 s contribution. He reminded members 

that under the Financial Regulations of the Organization any payments received were 

applied to the oldest assessment outstanding. 

4. EXAMINATION OF THE APPROPRIATION RESOLUTION:工tem 6.3 of the Agenda 
(Document ЕВ37Д2) 

Mr SIEGEL, introducing the item, referred пв mbers to pages 15 and 16 of Official 

Records No. 146, which contained the form originally proposed for the draft Appropriation 



EB》7/AF/Mln/8 
page 16 

Resolution; and to docioment which contained inter alia a proposal to eliminate 

two appropriation sections from the Appropriation Resolution, Any decision taken 

with regard to smallpox eradication could also have some effect on the form of the 

Appropriation Resolution. 

In the revised text of the Appropriation Resolution given in Annex 1 to Document 

E B 3 7 A 2 , the two separate appropriation sections previously in existence for Other 

Statutory Staff Costs (which had added some complications to the preparation of the 

budget by the Secretariat and its examination by the Committee) had been deleted, the 

staff costs in question being added to the appropriation section to which they related. 

The only other change was the provision of a new appropriation section for the 

Revolving Fund for Teaching and Laboratory Equipment ； that also had been included 

in the proposed draft Appropriation Resolution in the Annex to Document 

The CHAIRMAN said he understood that the Director-General was recommending that 

Appropriation Sections 7 and 9，as shown in Official Records No. 146, page 15, should 

be deleted and the monies which would normally be shown there incorporated in other 

appropriation sections. The Dire с tor -General was also recommending г. Revolving Pimd 

for Teaching and Laboratory Equipment, which was shown as Appropriation Section 10 in 

Annex 1 to document EByj/k2
9
 Appropriation Section 7 was now used for "Smallpox 

Eradication
n

, which appropriation section was shown in Annex 1 of document EB)7/斗2 

in brackets. In fact, the Committee's action at the previous meeting would result 

in the removal of those brackets. 
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Mr SIEGEL explained that, although there was a proposal to eliminate the 

separate appropriation sections for Other Statutory Staff Costs, the information 

relating to these costs would continue to be reflected in the details of the budget 

document. The elimination was proposed merely to avoid the necessity of maintaining 

separate accounting and budgetary controls. 

He agreed with the Chairman that the brackets around the appropriation section 

dealing with smallpox eradication in the new version of the Appropriation Resolution 

could probably disappear» The remaining problem in that connexion was the method 

of financing. That was dealt with as a footnote to Schedule A at the end of the 

Appropriation Resolution. If the Assembly were to decide to use the method of 

financing recommended by the Director-General there would have to be a schedule of 

countries listed, and the way the footnote was written would have to be changed. 

The CHAIRMAN, pointing out that Mr Siegel had twice referred to "the method of 

financing recommended by the Director-General" said he assumed that the Director-

General would also be prepared to recommend another method involving the regular 

budget. He suggested that the wording should be “one of the methods of financing 

recommended by the Director-General". 

Mr SIEGEL pointed out that the document submitted referred to "one method by 

which this could be done" • 
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Mr WACHQB 马çjœd if the placing of smallpox eradication as a particular section 

under Part 工工 of the Appropriation Resolution in any way prejudged the form in which 

contributions towards that programme would be assessed on Member countries. 

Mr SIEGEL said he thought the question was left open for consideration by the 

Executive Board. The drafting group would introduce a revision to the footnote 

to make it clear that it now applied only to the method of financing. 

. .• • • :‘h .... I, ' . • ' 

The CHAIRMAN said it appeared that the Committee agreed that the proposal, with 

the amendment suggested, should be forwarded to the Executive Board. 

Dr EVANG said that the Committee had unanimously agreed that some money for 

smallpox eradication was to be found from the regular budget. No decision had been 
.....：-••；• . ... ：；：：： . ‘ 

taken however as to the way in which that money was to be found• He asked why there 

was need for a separate Appropriation Section 7, and why smallpox eradication could 

not Ьэ included under Appropriation Section 4 (Programme Activities). 

Mr SIEGEL said that if the part of the cost of the smallpox programme to be 

added to the regular budget was tc be financed through the normal way of assessment, 

Appropriation Section 7 could be discontinued and the amount added to Appropriation 

Section Л• Jf, however, the Board and Assembly wished to adopt a different method, 

it might become necessary, depending upon the method adopted, to keep the amount of 

funds expected to be used for the smallpox eradication programme entirely separate 

'in the Appropriation Resolution. 

The CHAIRMAN asked if it was correct to assume that the Committee's 

recommendation, if approved by the Board, would result in the deletion of 

Appropriation Section J. 
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Mr SIEGEL said such an assumption was, possible. The only remaining factor 

to be considered was that the question of. the method of financing had not yet been 

dealt with. At the present stage, therefore , the Committee might simply' 

want to draw the Board* s attention to the fact that Appropriation Section 7 in the 

draft Appropriation Resolution in document EB)7/斗2 could disappear^ depending on 

what method of financing was recommended• 

The CHAIRMAN understood that the Committee would be exceeding its function if 

it in fact dealt with methods of financing. It had, however, stated unanimously 

that the regular budget was its method of choice, and it was in that context that 
•"； -- 、：. • ‘ “ .

 ：

, . . .... • • -

its recommendation would go to the Executive Board, If the Board accepted the 

recommendation it might, as a natural consequence, recommend the deletion of a 

separate appropriation section on smallpox. 

5. STUDY OP THE IMPLICATIONS FOR GOVERNMENTS OF THE DIRECTOR-GENERAL'S 
PROPOSED BUDGET LEVEL: Item 6.2 of the Agenda (Official Records No. 146; 
Documents EB37/2), 30 and 31, and EB37/AF/WP/1, 7 and 8). 

Mr. SIEGEb, introducing the agenda item, said that in previous years the 

Committee, when con&iderins the points to be brought- to the attention of the Board 

in connexion with the budget estimates, had given particular consideration to the 

four questions contained in the resolution WHA5.62, and reproduced in document 

EB37/AF/WP/1, paragraph 2.2. 

lie would begin with .the fourth question, on the "jroad financial implications 

the most difficult to deal with. He recalled some of the factors bearing on that 

question which had been reviewed by the Committee on previous occasions, namely, 

(1) the amount of available casual income to be used to help finance the 1966 budget; 
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(2) the scale óf assessment; (3) the status of collection of annual contributions 

and of advances to the Working Fund, (4) financial partieipation by WHO-assisted 

projects in other countries； and (5) other considerations. 

With regard to (1), casual income, the amount expected to be available on 

31 December I965Í subject to the final audit and after deduction of $ 500 COO 

transferred by the Director-General to the Working Capital Fund, was $ 1 123 9)8. 

The corresponding figure for 196斗 had been $ 2 198 924. The breakdown of the 1965 

total was given in the Appendix to document EB37/AF/^/8 (Appendix 8.1). 

As stated in paragraph 4 of the Notes on the Presentation of the Programme and 

Budget (Official Records No, 146, page xxxvi), the Director-General had been unable 

at the time the budget estimates were prepared to propose the use of any casual income 

to help in financing the 1967 budget, apart from the assessments on new Members in the 

amount of $ 23 640. 

The Director-General recommended that the supplementary budget estimates for 1966, 

amounting to $. 1 689 800, be iix the first instance financed from the casual income 

that might have accrued by the time of the Nineteenth World Health Assembly. The 

balance outstanding, if any would be met by drawing on the Working Capital Fund. 

Provision would, be made in the Director-Genepal
1

s proposed budget estimates for 1968 

for the reimbursement of any amounts drawn on that fund. 

It should also be noted that the amount to be reimbursed from the Special Account 

of the Extended Programme for Technical Assistance towards the administrative and 

operational services cost of that programme in 1967 was expected to be $ 1 301 56O 

(an increase of $ 316 5бС on the I965 total of $ 985 OCG), which together with casual 

income in the amount of $ 562 000 would be used to help to finance the 1966 budget 

estimates. 
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Although the casual income available for thè Ííínáfílcing of the I967 budget 

estimates would be $ 211 80C less than the corresponding figure for I966, the short 

fall might have been half a million but for the larger total reimbursed from the 

Expanded Programme of Technical Assistance, 

With regard to (2), the revised scales of assesanent for 1965 and 1966 were given 

in Annex 6 of document EBJ7/31 • The scale for I967 hao. been based on an effective 

working budget cf $ 49 200 000, The tables oeing prepared for th^ 

Board in connexion with the smallpox eradication programme would also have to be taken 
. . ““‘ _• _ . ! • . , . • . -Г С * r ' - j - • • - ： p . ： .... . . : . . • 、 _ '. . . . . . • • - . • • . . . . . . . . . 

into account when governments саше to consider the information with regard to 

individual assessments contained in the report sent to the Assembly by the Board. 

Factor ⑶， t h e status of collection of annual contributions and of advances to 

the Working Capital Fund, had already been discussed by the Committee. 

Turning to (4) - financial participation by governments in WHC-assisted projects 

in their own countries - the latest information on the amounts governments would be 

expected to contribute was contained in do dûment ЕВ35/ AF/V/P/7 (Appendix 7*1) • In 

the event of the initiation of a global "smkllpox eradication programmeras proposed 

by the Director-General， the corresponding information for that programme would be 

found in Table XII at the end of document EB37/23. 

With regard to (5) - other considerations - the Committee might wish to draw the 
..._•• ‘ - . '

 r

 ；‘ л - i ‘ • . ‘ . . . . . . . . . . . . . . - . - “ 人 . •：..'. . . . . I. . . 

attention of the Board to Annex 4 of Official Records No. 1 斗6, which listed projects 

in the total amount of $ 8 6l8 бОО for which no provision had been made in the budget 

estimates. Further points that might usefully be mentioned were the increase of 

IO5 (from 1818 to 1923) in the technical personnel appointed for project activities; 

the provision of $ 535 080 for fellowships, including 146 more than had been granted 

in I966; and the decrease of $ 95 斗77 in the provision for project supplies and 

equipment. 
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Mr ROPPEY, referring to Mr Siegel
1

 s explanation of the decision to meet the 

extra expenditure due to salary increases in 1966 by drawing on the Working Capital 

Fund，which would be reimbursed from the 1968 budget estimates, said that he would 

like to ask whether any precedent existed for the procedure adopted, and what amount 

would have to be found in the way described. 

Mr SIEGEL said that he was not sure vdiether any precedent existed, but the 

procedure in question was wholly in accordance with WHO Financial Regulations. It 

was impossible to state the exact amount that would have to be drawn from the 

Working Capital Fund, but the maximum would be the difference between the amount of 

$ 1 100 298 currently available and the total of the supplementary estimates 

($ 1 689 8OO), namely, $ 589 5C2. The amount could be substantially reduced if 

payments were received from Members in arrears, especially from those more than two 

years in arrears with their payments. 

Professor GERlé asked what was the amount of casual income that could be used 

for the regular budget as things were at present. 

Mr SIEGEL said that the amount of casual income currently available for 

financing the 1967 budget income was $ 1 200，which comprised the reimbursement 

from the Special Account of the Expanded Programme for Technical Assistance towards 

the administrative and operational services costs in the amount of $ 1 501 56O, 

and $ 23 6斗0 from assessments on new Members from previous years. 
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Returning to factor (5) - other consoderations r- he suggested that the 

Committee might wish to incorporate in its report certain information with regard 

to the slackening of assistance to developing countries which was contained in 

United Nations document fî/4071, "UN Development Decade - An Appraisal by the 

Secretary-General", and which read as follows: 

The annual flow of international assistance and capital to developing 
countries, although substantially larger in the early i960's than in the 
late 1950

T

 s, "has virtually ceased to i n c r e a s e G i v e n the growth in the 
national incomes of the developed countries, progress towards the 1% target 
for capital transfer to developing countries was halted. This slackening 
of international assistance represents,.one of. the most unfavourable develop-
ments in respect of the Development Decade^ and urgent measures need to be 
undertaken by the developed part of the world to increase the flow of 
assistance. 

The UNCTAD document "Adequacy of the Rates- of Growth" also contained interesting 

comments on the need for increasing international assistances it read as follows：,. 

T h e conclusions reached in the Economic and Social Council, and the United 
Nations General Assembly, and in other international bodies dealing with the 
problems of growth^ are that developments in the developing countries during 
the first half of the Decade have been disappointing and have failed to meet 
the expectations raised at the beginning of the Decade; a massive effort was 
needed now on the part of the international community to intensify the 
actual work so that the current adverse trends were reversed and the projected 
growth rates realised in the remaining five years. 

The various inadequacies-which remain to be dealt with should not be 
allowed to obscure the fact that many developing countries are making serious 
efforts to increase the efficient use of their resources. As such progress 
is made, countries become more able to utilize effectively increasing amounts 
of external financial assistance. As has been recently observed by 二 ：.,、、. 
Mr George Woods, President of the World Bank, "despite differences in per-
formance of the individual countries, the absorptive capacity of the 
developing countries J_fov external financée/ has been steadily expanding as 
their institutional structures become more firmly established, as education 
and skills become more widespread, as administrative and managerial abilities 
improve, and as project preparation becomes more effective". 
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The United Nations Under-Secretary for Economic and Social Affairs said 
at the opening of the debate in the Second Committee of the Twentieth General 
Assembly: "Even more than by the figures, we are disturbed by certain 
attitudes, by a certain lassitude, by a certain disenchantment on the part 
of legislators towards international assistance by governments。 Such aid 
is undoubtedly the most valuable aspect of capital movements and one of the 
more remarkable innovations of the post-war period. All forecasts - those 
of the International Bank, and of others - agree, however, in recognizing 
that the developing countries as a whole could easily utilize a greater 
volume of aid. Their capacity for absorption, stimulated by pre-investment 
programmes, has expanded considerably.” 

The CHAIRMAN invited Mr Siegel to introduce the table containing the revised 

proposed programme and budget estimates for 1967. 

Mr SIEGEL said that the table contained the major items in the programme, 

together with new figures adopted to allow for the changes that had been made in 

salary scales and allowances. The proposed effective working budget was increased 

by $ 5 million, equivalent to 11.48 per cent, of the I966 total. If the amount 

required to finance the first-year operations of the projected smallpox eradication 

programme were added, the new total would be raised by $ 2 斗15 ООО to $ 51 615 ООО -

an increase in $ 7 48^ 200, or 16.95 per cent, on the 1966 estimates. 

The CHAIRMAN said that the Committee would next have to deal with the questions 

contained in document EB37/ap/aíp/i, section 2. Paragraph 2.1 contained the 

Committee
f

 s terms of reference, and he considered the work had been covered. In 

paragraph 2.2, the first item had been disposed of; with regard to the second, it 
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could be said that the Director-General
T

 s proposals corresponded very closely to 

the main provisions of the fourth general programme of work for the specific period, 

I967-I97I； in connexion with the third, regional directors had replied very 

favourably, except for the smallpox eradication programme which had not yet been 
..... 

submitted to them. However, the document on the smallpox programme which had 

been prepared for the Board showed the programme to be well within the range of 

feasibility. 

The DIRECTOR-GENERAL, referring to the smallpox eradication programme, said 

that if the governments accepted the programme in "the Assembly, if the count^pies 

concerned made their contribution, and if the necessary bilateral assistance were 

forthcoming, the programme could be launched in 1967. 

Dr EVANG said that the conditions specified by the Director-General were in 

his view essential for the success of other sectors of the programme, such as the 

malaria eradication programme• 

The DIRECTOR-GENERAL pointed out that there was a difference in so far as the 

other programmes had been discussed in detail with representatives of the governments 

concerned and generally approved by the regional committees； that had not been the 

case with the smallpox eradication programme. Countries had stated their interest 

in the programme but the practical details had not been worked out with those most 

concerned. 
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The CHAIRMAN suggested that, with regard to the fourth item, the broad 

financial implications of the budget estimates, the Committee ask the Rapporteurs 

to prepare a draft text in time for the next meeting. 

It was so agreed. 

The meeting rose at 5.30 p.m. 


