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1 . THE ORIGINS OF THE STUDY 

The Executive Board of. the World Health Organization at its thirty-third 

session in its resolution EB23 recommended to the Seventeenth World Health 

Assembly that the subject of the next organizational study
1

 should be "С coordination 

at the National Level in Relation to the Technical Co-operation Field Programme 

of the Organization"• 

The Seventeenth Assembly， having considered the proposal, adopted it by 
1 

resolution WHA17»48 and requested the Board to report on this study to the 

Nir).eteenth World Health Assembly * 

At the thirty-fifth session，the Director-General presented to the Board an 

outline of the object丄ves of the study and indicated that a questionnaire would be 

submitted to all concerned within the Organization, supplemented by specific case 

studies carried out in collaboration with certain governments which might volunteer 

to do so in order to test the validity of the conclusions which may emerge. The 

Director-General sought guidance on how the Board wished him to prepare for its 

substantive consideration of the study. In the discussion, î t was agreed that 

the scope of the inquiry should be sufficiently wide as to include assistance in 

the field of health from all sources and to consider Ш0
 f

s role of co-ordinating 
1 

international assistance in the field of health• Resolution EB35 requested 

the Director—General, having taken into account the views expressed during the 

discussions, to present to the Board, at its thirty-sixth session his proposed 

detailed procedure for collecting the necessary information. 

At the thirty-sixth session of the Board, the Director-General presented an 

Interim Report (ЕВЗб/14) and submitted for the Board
1

s consideration draft 

questionnaires to be filled up by the Regional Offices of the Organization. Replies 

to the questionnaires would be collected, collated, analysed and presented to the 

Boayd at its thirty-rSeventh session. Following on the Board's consideration of 

tha materialj, if it so desired, a further programme of more detailed inquiries would 

be prepared• 

«I. A " ._. -- "•*• 
Handbook of Resolutions and Decisions^ 8th edition， 37). 
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The Board considered the questionnaires and in resolution EB^6 .RIÔ " noted the 

Director-General
1

s proposals for carrying out the study, including the questionnaires, 

and requested him to proceed v^ith the collection and analysis of information in 

accordance with the proposed procedure and in the light of the discussions of the 

Board. Thus the following material represents a further interim report on the 

basis of which the Board may wish to consider how, and to what extent^ the study 

may be further pursued. 

Whil© it was intended originally to collect information on the situation in 

all Member States, it was decided, following on a suggestion made during the Board
1

 s 

discussions, to limit the number of countries studied so that the questionnaires 

should have a "trial run". 

2 . THE SUBJECT OF THE STUDY 

2 
The Organizational Study carried out in 196l on co-ordination with the United 

Nations and the specialized agencies and. presented to the Executive Board for its 

consideration at its twenty-ninth áession, defined co-ordination in the following 
il 

v/ay: Co-ordination is essential to effective co-operation. Its purpose is to 

divide the several parts of a joint task among those taking part in it in such a 

way that no part of the task is neglected, that there is no waste of effort through 

duplication and that the execution of the related parts follows a proper sequence 

in time. In such conditions, each part of the work produces more of its particular 

effect than it would if tackled alone. In simple tasks, in which a few persons 

join, co-ordination can often be informal and largely instinctive. When large 

organizations co-operate in complicated tasks, good co-ordination needs careful 

thought, clear statement, proper recording and distribution of what is agreed on". 

Co-ordination, as it relates to V/HO, is extremely complex since it must 

compass "the whole structure and working relationships of the Organization. Factors 

such as human relationships, personalities, communications, as well as technical 

Handbook of Resolutions and Decisions, 8th edition, 373. 

2 
Off. Rec. V/ld Hlth Org., 115, Annex 19. 
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functions, are concerned• In studying the question of co-ordination of WHO'S 

technical co-operation field programme at the national level, one must think of 

WHO as a whole - the Assembly and Executive Board which determine and guide policy, 

the central technical services of the Organization^ the co-ordination of research, 

the Regional Committees, the technical and administrative services of the régional 

offices and the WHO technical co-operation field programmes of assistance. 

The technical co-operation field programmes of assistance to countries are 

numerous and vary greatly, since each programme must be related to the size and 

development of the country it serves• They vary in time and in accordance with 

the needs of the country, must respect its national aims and how it achieves them. 

These programmes are a practical expression, so far as countries are concerned, of 

the united effort of the whole Organization in providing aid, 

although comprising several different functional, and administrative 

levels and though decentralized, represents a single organizatim and has a unified 

method of work• It is associated with many different national systems, each with 

its own method of work• It is through the technical co-operation field programme 

in each country that the WHO organization and method, of v/ork must harmonise with 

the national organization and method of work. Such harmon at i on is complicated vif , • 

in the case of the national government by the fact that there are other sources of 

aid in the health field, both multilateral and bilateral. 

In the light of the Board
1

 s discussion on WHO'S responsibility for co-ordinating 

international health work as laid clown in Article 2 of the Constitution, this 

aspect of WHO'S functions was included in the study, 

Within recent years, many developing countries have formulated national plans . •+.——• . .. .. .. •. -. � • • 

of social and economic development^ including., in some cases, a national health 

plan. In any over-all national development plan or national health plan external 

aid should obviously be taken into account. This would greatly facilitate the 

future co-ordination of this external assistance• 

For the purposes of the trial questionnaires used in this first stage of the 

study, the term "national health plan” was defined as at the technical discussions 

at the Eighteenth World Health Assembly, i.e., "a co-ordinated aggregate of projects, 
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with V7hich is associated a clear description of its financial implications"• The 

resulting data from the questionnaires with regard to the existence of national 

health plans is to be read accordingly. 

In accordance with the views expressed in the discussion at the Board, the 

subject of the study, co-ordination at the national level in relation to the 

technical co-operation field programme of the Organization and WHO'S constitutional 

co-ordinating function in the field of international health, has been studied under 

the main headings : 

(i) The national mechanisms of co-ordination and how they work, their 

relationships to WHO and to other sources of external assistance. 

(ii) The Ш0 system of co-ordination, with special reference to WHO’s programme 

of assistance, the cc-ordinatins role within the Organization of the regional 

offices and of the WHO Representatives, the relationship of WHO to the government 

mechanisms and to the various sources of external assistance in the field of 

health. 

3 • MEfflODOLOGY 

3-Х The countries chosen for the study 

In the earlier с 011 s i de rat i on of this study, it was proposed to send questionn-

aires to regional offices for completion and to secure information on all Member 

States • The questionnaires vrere drawn up with this in view. 

Acting on a suggestion made during the Board's discussion on the procedure to 

be followed, the Director-General decided that, at the preliminary stage, the 

countries to be studied should be limited to about three in each region. 

Accordingly 19 countries, divided among the six WHO regions， were 

selected from which information might be sought as the first step in the study. 

They are as follows: 

In the African Region: 

Ivory Coast . 

Niger 

Uganda 
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In the Americas: 

Colombia 

Panama 

Paraguay 

In South-East Asia; 

India 

Nepal 

Thailand 

In the European Region: 

Algeria 

Иогоссо 

Turkey 

In the Eastern Mediterranean Region: 

Ethiopia 

Libya 

Pakistan 

Tunisia 

In the Western Pacific Region: 

China (Taiwan) 

Malaysia 

Philippines 

These 1Ç countries offered a sufficiently large group for preliminary 

study. They have been selected us representative of various types of assisted 

countries. All of them have relatively large assistance programmes； in most of 

them WHO has a Representative and, in two cases, the headquarters of a regional 

office. 

3.2 The questionnaires and their evaluation 

Because of the complexity of the subject and the need for factual information 

in relation to mechanisms and functions, and because such an inquiry had not been 

carried out before, these questionnaires must be regarded as a first effort in a 

new field and to a large extent as experimental. 
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The questionnaires were designed with the aim of clarifying WHO'S function 

of assisting governments by the co-ordination of WHO*s programme of assistance 

with the needs expressed by governments and as a co-ordinator of external 

assistance in field health programmes. 

There were four questionnaires, and. as each had a specific objective, it was 

treated separately. 

The four questionnaires and their aims are now considered. Copies are 

attached to this report as Annex 1. 

3-2.1 

Questionnaire 1 was designed to secure information on the national co-ordinating 

mechanism within the government through which co-ordination of external assistance 

in natters of health is effected. It also included a request for information on 

the existence of national social and economic development plans and national health 

plans, since it was considered that such plans might affect mechanisms for 

co-ordination. The relation of WHO to the government
f

s co-ordinating mechanism 

was the subject of a question, as was the co-ordinating mechanism used in relation 

to the programmes of the United Nations and United Nations agencies and to 

multilateral and bilateral programmes of assistance in the field of health. 

Questions 1.0.0 and 1.5 were not really successful as the mechanism for 

со-ordinati on and the channels of relationship were so varied that simple straight 

replies could not be given. The other questions were effective, and simple, clear 

replies uere provided. Question 1.0.2, particularly, yielded information on the 

national mechanisms for co-ordination, their relationship to national health planning 

and. the machinery in existence for national social and economic development planning. 

3.2.2 

Questionnaire 2 sought information 

in the regional and WHO Representatives' 

of programmes in relation to WHO'S field 

on the mechanism and arrangements existing 

offices to promote and achieve co-ordination 

programme and to carry out WHO'S function 

of assisting governments in co-ordinating assistance in the field of health. 

While Questionnaire 1 was concerned with government mechanisms, what they were and 
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how they worked, Questionnaire 2 sought information on the WHO mechanisms and how 

they worked. An attempt was made, in relation to a series of health planning and 

administrative functions in a country, to see what part the regional office and the 

WHO Representative play in the co-ordination of such health functions at the 

national level. 

Questionnaire 2 was reasonably successful. A pattern of co-ordination has 

been developed and this Is more or less common to regional offices and in the 

practice in countries of WHO Representatives. This was well brought out. The 

points of greatest interest which the ansv/ers to this questionnaire showed were 

the methods used which had produced the best results and the comparisons between-

the greater success achieved in some countries than in others. 

3.2.3 

Questionnaire 3 concerned multi- and bilateral aid from donor countries and 

yielded little information. 

Questionnaire b was to secure an evaluation of V/HO
1

 s structure and work in 

the light of its achieving or failing to achieve effective co-ordination of its 

programme with that of the government. This was related to a series, of activities 

in the health field in which Ш0 should normally assist. 

Questionnaire 杯 was successful in providing a tentative indication of V/HO
1

 s 

co-ordination in relation to six major activities in the field of health in the 

countries studied, 

* V： * 

Generally^ the questionnaires might be simplified. Some of the questions 

vieve too broac
5

 and a greater depth of information might be elicited in specific 

areas. The possibility of securing improved quanti fi cati on of the material would 

require consideration. 
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ANALYSIS 

A preliminary analysis of the information received on the situation in the 

19 countries
д
 is presented• 

Question 1*0 

Each country in the group studied has some mechanism for the co-ordination of 

external assistance. This can range from simple arrangements to elaborate and 

complicated administrative machinery. 

All of the countries, with two exceptions, have national plans for social and 

economic development^ and 15 of the 19 have national health plans as defined in the 

study. 

The channels of relationship of the Ministries of Health with the national social 

and economic planning authorities, varied greatly• While in some countries the 

Minister of Health has a position of authority vis-à-vis the planning executive, in 

others he is external to it• The replies indicate that in some countries the channel 

of relationship between the Ministry of Health and the national planning executive 

has important effects on co-ordination. 

Question 1.1 

This question concerned the relationship of the technical co-operation field 

programme of the Organization to the government. In 10 countries WHO participates 

fully in the daily activities of the health ministries and national health services 

as a “member of the family" or by full and regular consultation and the exchange of 

information and this might be accepted as a normal and successful operation• In 

the nine other countries the relationship is less close• From WHO'S point of view -

of providing assistance in an acceptable form - this would seem to be a less successful 

series of operations. It would be reasonable to ask why. 

Question 1*2 

EPTA^ Special Fund, UNICEF axid the World Pood Programme ： the replies show 

that generally there is an excellent spirit of co-operation existing at the national 

level. There are, however, different and complementary lines of communication - the 

RTAR with the national planning commission or authority and WHO with the Ministry of 

Health, 
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Question 1 

It is clêar that WHO could play a more effective role in assisting countries 

in the co-ordination of external assistance in the health field from multilateral, 

bilateral and private sources. There is at present á multitude of channels of 

relationship between governments and such sources of assistance. 

Question 2.0 

This question requested a summarized statement on the arrangements existing in 

the regional offices to achieve Co-ordination in relation to WHO'S technical 

co-operation field programmes and to assist countries in co-ordinating the external 

assistance they receive in matters of health. 

The regions are following a more or less common pattern and co-ordination is 

a built-in factor in their structure and is, of course, one of their more fundamental 

tasks. Machinery exists to co-ordinate assistance given to governments from the 

stage of the original request to the completion of a project. 

The appointment of WHO Representatives was in large measure prompted by a 

concern for improving and extending the regional offices
T

 function of с o-órdinati on 

at the national level » The role of such Representatives has progressively evolved 

since the creation of this function. It is still in a stage of evolution> in： 

recognition of the developing necessities of co-ordination at the national l^vel. 

Questions 2,1 and 2,2 

In answering the question concerning the role which WHO has played during the 

last three years in assisting governments to co-ordinate external assistance in 

matters of health, it was shown that in addition to a formal or defined role, the 

WHO Representative performs a range of informal services in this respect. 

Even though no formal mechanisms may exist, or where they do, outside them, 

most WHO Representafcives are frequently asked for help and in their desire to be of 

assistance to government, do so willingly. It is felt that this is another area 

which requires study if misunderstandings are to be avoided and such services 

accepted and utilized by governments• 

This comment also applies to Question 2,2* 
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Qwest i on 2*3 

In answering the question "What part do the Regional Office and the WHO 
� . . • .. • M...¿..ii:,」...，.•..•• . . . . 

Representative play in the co-ordination of health activities at the national 

level?"，the replies showed that,-in eight countries WHO is closely involved and 

participates over a wide range of health activities in the national health programme 

of the.countries. In nine countries, WHO is concerned with specific parts of 

the health activities to a greater or lesser extent. In two countries WHO is 

concerned-only'with the projects it assists• 

It is a matter for each country how it uses WHO
1

s services, but it would be 

useful to know why WHO technical co-operation as regards its co-ordination with the 

govemrnent services is more successful in one country than it is in another. 

Question ^,0 

As stated in 3,2.3 above, little information has been collected concerning WHO'S 

role in the co-ordination of assistance in the field of health offered by donor 

countries• 

Question 4,0 

V/liile replies to Questionnaire 2 showed that arrangements to achieve co-ordination 

exist at every level and at every stage of the development of WHO
1

s technical 

co-operation field programme of assistance to countries, nevertheless replies to 

Question 斗 showed that in the planning, programming and evaluation of national health 

services there was room for improvement in WHO
1

s association with these activities. 

In the implementation of WHO-assisted projects^ however, the respondents appear to 

Ъэ satisfied, 

5, ADDITIONAL AREAS OF STUDY 

The material from the 19 countries showed that there were areas in с o- ordinat i on 

at the national level which would warrant consideration by the Board and which 

might be the subject of further study or investigation. These areas are: 
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5.1 

The relationship between the national health authorities and national social 

and economic development planning authorities as they affect co-ordination. 

5.2 

The creation of effective mechanisms between the national health authorities 

and the technical со—operation field programme of WHO to ensure the fullest use 

of WHO'S services to the country, for example in assistance in the technical aspects 

of the programming
y
 planning and evaluation of the national health services. 

5.3 

The complementary relationships to the government of the RTAR and of WHO. 

5.4 

The assistance which WHO could give to countries for the co-ordination of 

multilateral and bilateral aid. 

5.5 

At the national level, the Ш0 Representative
1

 s functions in the formal and 

informal co-ordination of external assistance in the field of health. 

5.6 

Human attitudes and relationships influencing, and involved in, the co-ordination 

at the national level in relation to the technical co-operation field programme of 

the Organization. 

6. CONTINUATION OF THE STUDY 

Subject to the Board/s views and in accordance with its wishes for the 

prosecution of this study, the following tentative proposals áre subrtiitted for 

consideration: 

6.1 

That improved and simplified questionnaires be prepared• 
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6 . 2 

That these should be submitted to regional offices for completion in respect 

of a further group of countries, in order to widen the basis of the study and 

provide the Board with more complete information. 

6.3 

That regional offices might approach a limited number out of the total group 

of countries on which questionnaires are completed by the regional offices, with a 

view to securing their collaboration in the study. 

6.4 

To the extent that countries volunteer to collaborate, this would entail visits 

to these countries in order to continue the study at the national level in greater 

depth, along the lines indicated under 5 above, having regard to: 

The assessment of co-ordination in terms of: 

6.4.1 

functions (the broad relationships of the services provided by WHO and their 

co-ordination with thé national heâlth services in such activities as programmirib, 

planning arid evaluation): 

6.4.2 

administrative instruments (a review of existing arrangements and procedures, 

both national and WHO, to achieve с о-ordinati on): 

6 Л . З 

agents (the relationships of persons involved in co-ordination on the part of 

the national health authorities, the national planning and other authorities, WHO 

and other agents providing external assistance, as regards their operations, practical 

aspects (such as the situation of offices, etc.) and the human attitudes of "key" 

personnel). 
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WORLD HEAL 

EB STUDY - CO-ORDINATIOi AT TEE NATIONAL LEVEL IN 
TH ORGANIZATIOí RELATIOÍ TO THE TECHNICAL CO-OPERATICW FIELD PROGRAMME 

OF THE ORGANIZATICW 

Country Questionnaire No. lx EXISTING GOVERNMENT MECHANISM FOR 
CO-ORDINATION CF EXTERNAL ASSISTANCE IN FIELD HEALTH 
PROGRAMMES - page 1 

1.0 CO-ORDINATION WITHIN THE GOVERNMENT! 

1.0 •0 What is the national co-ordinating mechanism within the 
Government through which co-ordination of external 
assistance in matters of health is affected? 

Check
 n

x
n 

in appro-
priate 
box(es) 

a Formal external aid co-ordinating committee of the 
Ministry of Healths-

b Co-ordinating committee of the Ministry of Health^" 

с Division of External Affairs of the Ministry of Health
1

 on 
specific tasks (e.g. a Joint Malaria Board) 

d 
Informal contacts with the Officials of the Ministry of 
Health

1

 and/or other ministries or departments 

e A national health planning committee 

f 
Formal external aid co-ordinating committee representing 
several ministries or departments 

g A national planning commission or authority 

h Other mechanism (describe)г 

i Combination of above (describe)i 

J Nil 

1.0. 1 National plans s Reply 
"yes" or 
"no" 

a Does the Government have a national social and 
economic plan? 

b Is there a national health plan? 

с 
Is there, in the national health plan, a formal mechanism 
for the co-ordination of external assistance in the field 
of health? 

d 
Describe the channel of relationship of the Ministry of 

Health
1

 to the National Social and Economic Planning Authorityi 

1.0. 2 Write, on a separate sheet, a short descriptive note on the national 
co-ordinating mechanism (as of 1.1.65) and how it works* If there is a 
committee, give details of its chairmanship, membership

f
 regularity of 

meetings, etc. State whether there have been any changes, develop-
ments, problems or improvements during the last three years. 

1 Or other government department dealing with health. 
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Questionnaire No. 1 - EXISTING GOVERNMENT MECHANISM FOR Country 
COORDINATION OF EXTERNAL ASSISTANCE IN THE FIELD HEALTH 
PROGRAMMES - page 2 

1.1 CO-ORDINATION GOVERNMENT - WHO 

1.1.0 How is WHO related to the Government mechanism for the cc 
assistance in the health field? 

)-ordination of external 
Check "хи in 
appropriate 
box(es ) 

a Full membership 
b Membership as observer or adviser 
с Full regular consultations 
d Occasional consultations 
e Full information 
f Occasional information 

g No relationships 

1.1.1 If no such Government mechanism exists, indicate whether 

a WHO is consulted frequently on questions of external assistance in the field of health 
b WHO is consulted occasionally on queitions of external assistance in the field of health 
с WHO plays no part in relation to any health programme save its own 

1.2 CO-ORDINATION GOVERNMENT • OTHER UN-AGENCIES/ORGANS 

1.2 .0 If a programme with health aspects exists in which UNICEF, Special Fund, EPTA and/or World Food Programme 
participate, specify on a separate sheet what form it takes, and describe to the extent possible the 
co-ordinating mechanism as it exists in practice. 

1 .2 .1 Supply the same information on programmes in which UN, F AO, ILO, UNESCO and/or IAEA and other UN 
agencies participate. 

1.3 CO-ORDINATION GOVERNMENT - MAJOR MULTI/BI-LATERAL SOURCES 

1.3 .0 What is the usual channel of relationship to the Government in matters of health 
of the major multilateral and bilateral sources of assistance in the field of health? 1 

,4 

< 

Through: 
jca 
m 

> £ 

a Heads of State or Ministers of State, particularly Prime Ministers or Foreign Ministers 
b Ordinary diplomatic channels 
с National health planning or co-ordinatins committee of the Ministry of Health^/ 
d External Affairs division of the Ministry of Health 
e Other ministries or government departments 
f National Aid co-ordinating committee of a general nature 

g RTAR 
h Permanent missions with informal or direct relationship with the Ministry of Health2^ 
i Short-term missions with informal or direct relationship with the Ministry of Health2/ 
j Through WHO channels to the Government 
к Others (describe): 

1 Combination of above (describe): 

1/ 

2 / 
Private Aid, e . g . international philanthropic foundations, missionary societies, etc. 

Place 

Or the Government Department deaUng with health 

Date Signature 
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W O R L D H E A L T H O R G A N I Z A T I O N 

EB STUDY - CO-ORDINATION AT THE NATIONAL LEVEL IN 

RELATION TO THE TECHNICAL CO-OPERATION FIELD PROGRAMME OF 

THE ORGANIZATION 

Country Questionnaire No. 2： WHO'S FUNCTION FOR CO-ORDINATION OF 

EXTERNAL ASSISTANCE AT THE NATIONAL LEVEL 
2 . 0 Write, on a separate sheet , a short descript ive note on the arrangements (as of 1 . 1 . 6 5 ) in the Regional Of f ice and WHO 

Representative 's o f f i ce (or for countries without WHO representat ives , the loca l mechanism employed , say through a PH 

country adviser) , exist ing to promote and achieve co-ord ina t ion in relat ion to WHO field programmes and to carry out WHO'S 

function of assisting governments in co-ord ina t ing assistance in matters of h e a l t h . Consideration may be given inter a l ia to 

such points as the fol lowing: 

In te l l igence , co l l ec t ion and analysis of s tat is t ical information； studies on communicat ion； co-ord ina t ion of work of 

RAs, PHAs, by country or by subject m a t t e r ; p rogramme review meet ings in RO； other mee t ings ; visiting by Regional 

Advisers; visits to RO by senior nat ional staff for consultation and discussion; regional c o m m i t t e e analysis of p rogramme. 

2 . 1 Write, on a separate sheet，a descriptive note on the role which WHO has played during the last three years (1962，1963, 

1964) , in assisting the Government to co-ord ina te ex te rna l assistance in matters a f fec t ing h e a l t h . Information is sought 

part icularly on the re la t ing of potent ia l external assistance to the expressed needs of the Gove rnmen t , on the fac i l i ta t ion of 

mutua l communica t ion between the Government and external agencies and on the co-ordinat ion of joint ac t iv i t ies between the 

Government , WHO, private agencies and other sources of ex te rna l assistance in relat ion to h e a l t h . 

2 . 2 Write, on a separa te shee t , a short note describing the relat ionship which existed on 1 . 1 . 6 5 between WHO，the United 

Nations and other agencies and /o r organs in the United Nations Sys tem, which are providing assistance to the country in the 

heal th f i e ld . 

2 . 3 What part do the Regional Of f ice and the WHO Representative play 

in co-ordinat ion of hea l th ac t iv i t ies at the na t iona l level? 

(For "RCT, ind ica te by "x" in appropriate box(es) if RO advises; 

for "WR" , i nd ica te if WR is c o n c e r n e d . ) 

Fully in 

relat ion t o : 

Specif ic parts 

of the national 

p rogramme in 

relat ion t o : 

WHO program-

mes and 

requests to 

WHO for 

assistance 

only in 

relation t o : 

RO WR RO WR RO WR 
a 

b 

с 

d 

e 

f 

8 

h 

i 
j 

к 

1 

m 

n 

Pre-planning studies and the col lect ion of basic heal th informat ion a 

b 

с 

d 

e 

f 

8 

h 

i 
j 

к 

1 

m 

n 

Genera l analysis of in format ion , de terminat ion of priorit ies and requests 

for assistance 

a 

b 

с 

d 

e 

f 

8 

h 

i 
j 

к 

1 

m 

n 

Genera l deve lopment and implementa t ion of the na t ional hea l th programme 

a 

b 

с 

d 

e 

f 

8 

h 

i 
j 

к 

1 

m 

n 

.Eva lua t ion of the na t iona l heal th programme 

a 

b 

с 

d 

e 

f 

8 

h 

i 
j 

к 

1 

m 

n 

T h e planning and programming of the heal th services of the country 

a 

b 

с 

d 

e 

f 

8 

h 

i 
j 

к 

1 

m 

n 

T h e co-ordinat ion of external assistance in relat ion to the Ministry of 

Health (or Government Depar tment deal ing with heal th ) 

a 

b 

с 

d 

e 

f 

8 

h 

i 
j 

к 

1 

m 

n 

The development of EPTA, UNICEF, and Specia l Fund hea l th re la ted 

programmes and their co-ordinat ion into the general hea l th services 

a 

b 

с 

d 

e 

f 

8 

h 

i 
j 

к 

1 

m 

n 

The deve lopment of the heal th programmes of other UN agencies 

a 

b 

с 

d 

e 

f 

8 

h 

i 
j 

к 

1 

m 

n 

The deve lopment of mul t i la te ra l aid programmes 

a 

b 

с 

d 

e 

f 

8 

h 

i 
j 

к 

1 

m 

n 

The development of b i la tera l aid programmes 

a 

b 

с 

d 

e 

f 

8 

h 

i 
j 

к 

1 

m 

n 

The manpower and personnel of the heal th services 

a 

b 

с 

d 

e 

f 

8 

h 

i 
j 

к 

1 

m 

n 

The f inance and economy of the heal th services 

a 

b 

с 

d 

e 

f 

8 

h 

i 
j 

к 

1 

m 

n 

Supplies 

a 

b 

с 

d 

e 

f 

8 

h 

i 
j 

к 

1 

m 

n Medica l schools and other educat ional developments in the hea l th field 

2 . 4 Attach to this quest ionnaire mate r i a l (in dup l i ca t e ) on the adminis t ra t ive arrangements relat ing to joint projects , 

communica t ions and other arrangements for exchange of in format ion , consul ta t ion, report ing, co-opera t ion and genera l 

measures for co -o rd ina t ion . 

Place Date Signature 
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WORLD HEALTH ORGANIZATION 

Country 

FB STUDY - CO-ORDINATION AT THE NATIONAL LEVEL IN 

RELATION TO THE TECHNICAL CO-OPERATION FIELD PROGRAMME 

OF THE ORGANIZATION 

Questionnaire No• 3 : CO-ORDINATION IN COUNTRIES 

OFFERING MULTI- AND/OR BILATERAL ASSISTANCE IN THE 

FIELD OF HEALTH 

3.0 What is WHO'S role in the formulation of the health assistance programme 

given by the country? 

WHO is consulted as a routine 

Check ' V 

in appro-

priate 

box(es) 

WHO is consulted frequently 

WHO is consulted occasionally 

WHO is not consulted 

3 . 1 Write a short descriptive note on the form of consultation which takes place 

Place Date Signature 



Check
 п

к
п 

in appro-

prlate box 

4.0 Prom the reactions of the Government, and on the basis of your own 

experience of WHO's work, give your assessment as to the methods of 

work and structure of WHO • to achieve effective co-ordination of 

WHO's programme with that of the Government in respect of: 

a overall co-ordination of external aid in matters of health 

b assessing the health needs of the country 

assisting in assessing the resources of the country 

d planning and programming the national health services 

e project implementation 

evaluation of the national health programme 

4.1 Give below your assessment of the arrangements (as of 1.1.65) in the Regional Office 

and WHO Representative's office (or for countries without WHO representatives> the 

local mechanism ealloyed, say, through a country PH Adviser) existing to promote and 

achieve co-ordination in relation to WHO Field programmes and to carry out WHO'S 

function of assisting governments in co-ordinating assistance in matters of health. 

Where there is reason for criticism, include a short descriptive note on the problem 

or problems and suggest how methods of work and structure might be modified to 

provide greater efficiency In co-ordination. 
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EB STUDY • CO-ORDINATION A T THE NATIONAL LEVEL IN 

RELATION TO THE TECHNICAL CO-OPERATION FIELD PROGRAMME 

OP THE ORGANIZATION 

Country Questionnaire N o . 4: ASSESSMENT OP WHO'S METHODS OF 

WORK AND STRUCTURE RELATING DIRECTLY TO CO-ORDINATION 

AT THE NATIONAL LEVEL 

Э
^
В
П
Ь
Э
1
Р
<
 

S
J
O
 
杣
 0
B
J
W
Ï
 
私
 в
с
о
 

" W H O " includes Regional Office, W H O representatives and field staff, but not headquarters 

Place Date Signature 


