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Provisional agenda item 7.

. NOMINATION OF THE REGIONAL DIRECTOR

For the information of the Regional Committee for the Western
Pacific, attached is an extract from document EB81t7 which was reviewed
during the eighty-first session of the Executive Board in January 1988,
giving a summary of the regional committee reports on the subject of
appointment of all regional directors. Also attached are Annexes 2, 5 and
7 of document EB81n.
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EXTRACT FROM DOCUMENT EB/81/7- MANAGEMENT OF WHO'S RESOURCES AND
REVIEW 01<, THE ORGANIZATION'S STRUCTURE

Appointment of all Regional Directors

33. Most regional committees considered the appointment of Regional Directors as part of
their discussion on the management of WHO's resources. In the South-East Asia Region, a
supplementary agenda item on this matter was added at the request of the Government of
Sri Lanka, and a separate resolution on the matter was adopted.
34. The Regional Committee for Africa stressed the need to continue to designate only one
candidate for the post of Regional Director. It proposed, however, that the Executive Board,
assisted by the Director-General, should define the profile of a candidate for the post of Regional
Director, which may be adopted by the World Health Assembly. Such a profile would be a good
basis for the regional committees to elect their Regional Directors. The Committee expressed
the view that any direct involvement of the Director-General in the appointment of Regional
Directors would further centralize authority within the Organization.
35. The Regional Committee for the Americas indicated its concern over the feasibility of the
proposed process of the appointment of Regional Directors contained in the report of the
Programme Committee of the Executive Board (EB81/PC/Conf.Paper No.1, Rev.l). More
specifically, the Committee pointed out its incompatibility with the present constitution of the
Pan American Health Organization (see operative paragraph 4 of the resolution in Annex 2.)
36. The Regional Committee for South-Easl Asia considered the subject to be of far-reaching
importance and affirmed that candidates for the post of Regional Director should be from a
Member State of the Region and possess the desired qualities of experience, knowledge of health
problems in the Region, integrity, loyalty and leadership. The countries of the Region should
take primary responsibility for his selection and nomination, and the process should be as short as
possible and include consultation with the Director-General. The Regional Committee agreed
that the existing procedure should remain in effect and that the process of consultation with the
Director-General should be strengthened to ensure that the aspirations of the regions as well as
those at the global level are adequately reflected.
37. The Committee then adopted resolution SEAJRC40/R6, in which it emphasized the
constitutional provisions for regional arrangements. It recognized the advantages of greater
involvement by the Director-General in the selection of regional directors, and therefore
recommended that a suitable method of consultation should be evolved. However, it reiterated
that there should be no major deviation from the current accepted practices and procedures
which take into cognizance the requirements and the responsibilities of Member States in the
context of regional arrangements as provided in the WHO Constitution. The Committee urged
the Executive Board to give serious consideration to its views on this important topic. (The full
text of the resolution is attached as Annex 7.)
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38. The Regional Committee for Europe did not refer to this matter in its resolution on the
management of WHO's resources. It summarized its consideration of the matter by stating that
the selection of the Regional Director was an important issue and could not usefully be discussed
before the Executive Board's deliberations in January 1988. It therefore requested the Regional
Director to bring the Board's deliberation to the attention of the Regional Committee's
Consultative Group on Programme Development at its meeting in April 1988 to ensure that the
matter was discussed in a regional context so that proposals could be submitted to the Regional
Committee later in 1988.
39. In the Regional Committee for the Eastern MediteJranean Region it was stated by one
representative that the Programme Committee's proposals were contrary to WHO's Constitution
and represented interference by the central administration in the functions of the regional
committees. It was further maintained that, since the person nominated by the Regional
Committee as Regional Director was expected to serve the people of the Region, the Regional
Committee must be the authority in the Region, functioning in harmony to the extent possible
with the Executive Board, the Health Assembly and the Secretariat. A strong stand should
therefore be made to safeguard the prerogative of the regional committees to nominate their
Regional Directors within the established regulations.
40. In its resolution on the management of WHO's resources (see Annex 5). the Regional
Committee reaffirmed that the responsibility for selecting Regional Directors must continue to
be vested in the regional committees.
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CD32/FR (Eng.)
Page 24
RESOLUTION XVI
MANAGEr-lENT OF WHO'S RESOURCES
THE XXXII MEETING OF THE DIRECTING COUNCIL.
Having seen a) the Director-General's Introduction to the proposed program budget for
the biennium 1988-1989 (Document PB/88-89), b) the document "Management of WHO's Reaources"
(Document EB8l/PC/WP/2), and c) the Report presented by the Program Committee of the
Executive Board on the discussions in its 12th Meeting on the subject of "Management of WHO's
Resources and Review of the Organization's Structure" (Document £881/PC/Conf.Paper No. 1,
Rev. 1); and
Considering Resolution WHA40.15, in which the Fortieth World Health Aase•bly requested
the Regional Committee& to review the official documents on general policy matters relating
to the need for measures to aecure the beat possible use of WHO's limited resources, and to
report on the outcome of their deliberations to the Executive Board at ita Eighty-first
Seaaion in January 1988,
RESOLVES:
1. To request the Director to transmit to the Executive Board of WHO at ita
Eighty-first Session in January 1988. the summary record of the discussions in the present
Directing Council on the subject of "Management of WHO's Reaourcea" (item 6.5 of the Agenda).
2. To affirm that full agreement exists between the principles embodied in the general
policies for the management of WHO's resources and the current mandates and guidelines for
the implementation of PAHO'a cooperation policy in the Region aa approved in Resolutions
CE92.Rl5 on the managerial strategy for the optimal u1e of PAHO/WHO resource• in direct
support of Member Countries, CDJl.RlO on the regional progra• budget policy, and CSP22.R21 on
the orientation and program priorities for PAHO during the quadrennium 1987-1990, and in the
introduction to the PAHO/WHO program budget for 1988-1989 in Official Document 210.

3. To pledge the cooperation of the Region of the Americas in the effort to improve the
use and management of WHO's resources.
4. To indicate to the Executive Board of WHO ita concern over the feasibility of the
proposed process contained in Document EB81/PC/Conf.Paper No. 1, Rev. 1 for the appointment
of Regional Directors and 1 mo~~ specifically 1 to point out its incompatibility with the
present Constitution of the Pan American Health Organization.
(Adopted at the ninth plenary session,
25 September 1987)
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ANNEX 5
EM/RC34/R.4

REGIONAL COMMITTEE FOR

6 October 1987

THE EASTERN MEDITERRANEAN

ORIGINAL:

Thirty-fourth Se.ssion

ARABIC

Agenda item 5(ii)
PROGRAMME RUDGET AND MANAGEMENT OF WHO'S RESOURCES
The Regional Committee.
Having considered the Director-General's evaluation of WHO's programme budget during the
seventh general programme of work and his reflections for the 1988-1989 biennium and beyond,
Having noted the comments of the Executive Board and the Health Assembly thereon and in
particular the report by the Programme Committee of the Executive Board on Management of
WHO's Resources and Review of the Organization's Structures.

•

Reaffirming that the responsibility for deciding a Member State's needs is exclusively
the prerogative of the Member State and that the responsibility for approving the balance
between the various budgetary allocations and for establishing the detailed mechanisms at
regional level !or undertaking budgetary coordination within the overall policies and
practices of WHO and for selecting the Regional Director must continue to be vested in the
regional committees. this only being a true expression of the principles of decentralization
in the implementation and follow-up and of the democratic process as set out in the
Constitution of WHo.
1.
STRESSES WHO's existing value system, policies, strategies and decentralized approach to
Health for All;
2.
RECONFIRMS its commitment to resolutions WHA33.17 on the study of the Organization's
structures in the light of its functions and WHA34.24 on the meaning for WHO of coordination
and technical cooperation in international health work:

3.
NOTES with satisfaction new developments and progress made in the Eastern Mediterranean
Region in the application of managerial arrangements to planning, implementation and
evaluation. and for optimal use of WHO's resources in accordance with WHO's global and
Regional** programme budget policies;
4.
RECOMMENDS that the Regional Consultative Committee undertake a careful analysis of
issues relating to the programme budget and management of WHO's resources, including country
allocations, technical cooperation activities, training and fellowships, supplies and
equipment. use of manpower, methods of financing and related managerial processes. reporting
to the Regional Committee thereon;

5.
EXPRESSES its dissatisfaction with the proposed new orientation set out in the report of
the Programme Committee of the Executive Board which can be construed as direct interference
in the work of regional committees and with the various country programmes;
6.
REQUESTS the Regional Director in the meantime to report the views and comments of the
Regional Committee concerning the proposal of the Programme Committee of the Executive Board
to the Executive Board at its Eighty-first Session in January 1988;

7.
INVITES members of the Executive Board designated by the Eastern Mediterranean Region to
convey the Regional perspective to the Board as a whole.
A

EB81/PC/Conf.Paper No.1. Rev.l;

sec also document EM/RC34/3.2.
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ANNEX 7
SEA/RC40/R6

METHOD OF APPOINTMENT OF THE REGIONAL DIRECTOR

The Regional Committee,
Being aware that important issues which have a far-reaching impact on the structure of the
Organhation and the nature of its functions are under discussion by the Executive Board.
Recalling its resolutions SEA/RC32/R7, SEA/RC33/R5 and SEA/RC34/R6 on the organizational
structure and the efforts that had been undertaken by the Director-General and the Regional
Office to realign the Organization's structure in the light of its functions with a view to
ensuring that activities at all levels promote integrated actions,
Recalling also its resolution SEA/RC10/R3 wherein the Regional Committee had recommended
that there should be no change in the existing procedures for the appointment of Regional
Directors, and
Emphasizing the Constitutional provisions for regional arrangements;
1.
RECOGNIZES the advantages of greater involvement by the Director-General in the
selection of Regional Directors, and therefore recommends that a suitable method of
consultation be evolved;
2.
REITERATES that there should be no major deviation from the current accepted practices
and procedures which take into cognisance the requirements and responsibilities of the Member
States in the context of regional arrangements as provided in the WHO Constitution;
3.
REQUESTS the Regional Director to report to the Director-General for onward transmission
to the Executive Board the deliberations and the views of the Regional Committee concerning
the appointment of the Regional · Director; and
4.
URGES the Executive Board to give serious consideration to the views of the Regional
Committee on this important topic.
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Seventh Meeting, 21 September 1987
SEA/RC40/Hin.7

