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WHO RESPONSE TO GLOBAL CHANGE: 
REPORT OF THE EXECUTIVE BOARD WORKING GROUP 

(Report of the Programme Committee of the Executive Board) 

In addition to requesting the Regional Committee to study the 

implications of the recommendations made by the Executive Board Working 

Group, resolution EB92.R2 asks the Programme Committee of the 

Executive Board to examine the timetable and working plans submitted by 

the Director-General for the implementation of the Working Group's 

recommendations, to establish priorities for implementation, and 

to determine the appropriate follow-up mechanism. The attached document 

is the report of the Executive Board Programme Committee in response to 

this requirement. The report was prepared following the meeting of the 

Executive Board Programme Committee in July 1993. 
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PROGRAMME COMMITTEE OF THE EXECUTIVE BOARD 
Eighteenth Session 

5-9 July 1993 

Agenda items 3 and 5 

THE WHO RESPONSE TO GLOBAL CHANGE 

Report of the Programme Committee of the Executive Board 

1. In considering agenda item 5, the Programme Committee had before it resolution EB92.R2 requesting it 
to undertake certain tasks relating to the report of the Executive Board Working Group on the WHO 
Response to Global Change. In that connection, it also reviewed a report by the Director-General entitled 
"The WHO Response to Global Change", document EBPCt8/WP/3. The report presented the 
recommendations of the Executive Board Working Group in tabular form, supplemented by the Director
General's comments and recommendations on their relative priority and by implementation plans, including an 
estimate of the completion time for the recommendations of first priority. The Programme Committee noted 
that implementation of the process had started and thanked the Director-General and his coUaborators for 
their efforts. 

2. During its discussion, the Programme Committee identified three categories of recommendation and 
made a number of comments as outlined below (numbering of recommendations is that in EBPCI8/WP/3). 

(i) Recommendations already being implemented 

recommendations 17 and 18: foUowing the communication by the Director-General of the 
establishment and terms of reference of a Cabinet, the EBPC considered that the 
implementation of this resolution had started and that the Board should monitor closely the 
work of the Cabinet and its organizational linkages particularly with the regions. relative to 
policy development; 

recommendation 43: implementation had started; 

recommendation 45: implementation had started and would be the subject of a report to the 
Executive Board. 

(li) Recommendations on which a report would be presented at the Executive Board In January 1994 

recommendations 1 and 46: would be analysed together with a view to giving a global 
perspective to such reports and to link effectively the world health status and needs, the WHO 
priorities, the implementation of the Organization's programmes, and various reports of the 
Director-General. A detailed plan would be presented to the Executive Board in January 1994 
giving reCommendations on its content, length and target audience; 
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recommendations 2; 3 and 4: specific plans would be presented to the ninety-third session of 
the Executive Board in January 1994 (EB93); 

recommendation 5: entails the need for developlT'ent of practical mechanisms outlining 
detailed methodologies and implementation details; 

recommendation 6: the information presented in January 1994 should include potential 
savings; 

recommendation 7: guidelines would be prepared and an attempt would be made to 
implement them at EB93. bearing in mind that the Executive Board in its decision-making 
seeks to operate on a basis of consensus; . 

recommendations 8 and 9: would be implemented at EB93 on an experimental basis; 

recommendations 10, 11 and 12: see paragraph 6 below; 

recommendation 13: the Legal Office will prepare a paper reviewing the legal/constitutional 
aspects of this matter which will be reviewed at EB93; 

recommendation 14: the Chairman of the Executive Board and the Director-General will deal 
with this sunject and present their recommendations to EB93; 

recommendation 19: the status of the existing systems in WHO. and the outline of plans for 
implementation of this recommendation would be presented to EB93; 

recommendation 23: the progress of the interregional task force on delegation of authority 
would be reported to EB93; 

recommendation 24: progressive implementation, starting in 1994; 

recommendations 27 and 28: a plan would be presented to EB93 on how these two 
recommendations would be developed. 

(iii) Recommendations to be implemented during the course or 1994/1995 

recommendation 15: would receive the attention of the EBPC based on a paper to be 
prepared by the secretariat concerning intent and methodological issues; 

recommendation 16: would be reported upon to the Executive Board in 1995; 

recommendation 20: a preliminary report would be presented to the Executive Board in May 
1994; 

recommendations 21 and 22: would be implemented progressively; 

recommendations 25 and 26: these recommendations are of key significance for staff 
development policies, and would be implemented starting mid-1994 in consultation with staff 
representatives; 

recommendations 29 and 30: would be implemented progressively in conjunction with the 
implementation of the plans of recommendation 19. A brief discussion paper on the role and 
recruitment of WHO Representatives/other forms of liaison. would be prepared later, together 
with Regional Directors; 

recommendations 31 and 32. caution was advocated with respect to the latter; 
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recommendation 33: guidelines would be completed by January 1995; 

recommendation 34: a brief report on the directions to foUow would be presented to EB93; 

recommendation 35: EBPC members requested that a short paper describing major 
extrabudgetary·funded programmes be circulated to members of the Executive Board in due 
course; 

recommendations 36, 37 and 38: would be implemented from 1994 onwards; 

recommendation 39 (linked with 21): should be implemented progressively in consultation with 
staff representatives from 1995 onwards; 

recommendation 40: may need further discussion on appropriate methods due to its 
sensitivity; 

recommendations 41, 42 and 44: should be implemented together after review of the 
document on WHO's role in research to be considered by EB93. 

3. The Committee recognized that the process of reform in WHO was far reaching and would require 
consultations at aU levels and in aU forums of the Organization. The position of the staff of the Organization 
on issues affecting them would also be considered at the November meeting of the Programme Committee. 
An historical perspective should be maintained, capturing WHO's cumulative experience over the years. The 
cost implications of the changes would require careful consideration. 

4. The Committee noted that many recommendations required implementation at country and regional 
levels. It strongly endorsed the proposal that the recommendations of the Working Group should be reviewed 
by the regional committees with their views being reported to the Executive Board at its ninety·third session in 
January 1994. In that connection the Programme Committee heard the views of the regional directors on the 
recommendations. The Committee further considered that some of these recommendations would affect basic 
working relationships at various organizational levels and would have implications for the work carried out at 
each level. One principal aim would be to reinforce the unity of the Organization, avoiding 
compartmentalization and fragmentation, and ensuring its capacity to respond effectively to the different 
realities of the regions and countries through proper decentralization. 

5. The Committee emphasized the fact that the unique strength of the Organization lay in its advocacy of 
policies and its scientific objectivity. Management reform must reinforce this with improved tools and methods 
including development of management systems and information systems, attention to selection and 
maintenance of staff quality and exceUence, and a cost-effective approach to the location of the various 
functions and services to be carried out. The World Health Assembly and the Executive Board should apply 
this same attention to their role and functions. 

6. The Programme Committee then turned its attention to agenda item 3, "Terms of Reference of the 
Programme Committee' and had before ic document EBPCI8/WP/2. It had also decided to consider 
recommendations 10, II, 12 and 47 of the Working Group of the Executive Board on the WHO Response to 
Global Change under this item. The Committee reviewed a number of suggestions with respect to its possible 
future role including that it should be suspended for a period of time during the reform process, or that it 
should itself take up some of the responsibilities indicated in recommendations 10 and 11 of the Executive 
Board Working Group on the WHO Response to Global Change. It decided to entrust the foUow-up meeting 
with the responsibility of further reviewing recommendations 10, 11 and 12. 

7. Pursuant to the request of the Executive Board (EB92.R2 paragraph 3(3». the Committee decided that 
for the time being it would itself monitor the implementation of the recommendations of the Working Group. 
It noted the need to prepare more formal terms of reference for consideration by the Board with respect to 
the mechanism decided upon for monitoring the reform process. 
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8. It further decided that the Committee would meet from 29 November to 1 December 1993 to undertake 
the following tasks: 

(i) Follow·up of the implementation of the recommendations of the Executive Board Working 
Group on the WHO Response to Global Change in respect of those items to be reported to the 
Executive Board in January 1994; 

(ii) Further review of preparation of the proposed programme budget for 1996·1997, including the 
terms of reference of the proposed Budget and Finance Committee of the Executive Board; 

(iii) Further review of the draft Ninth General Programme of Work . 

.. .. .. 


