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1. TOPIC 

"The Role of the Hospital in the Community and the Financing of 
Hospital-Based Medical Care". 

2. PURPOSE OF THE DISCUSSION 

2.1 To consider the role of the hospital in the prov1s10n of medical 
care (inpatient, outpatient and domiciliary) as a teaching, training 
and research centre; in its relation to the public health services; 
as a centre for health promotion; and to examine the various methods 
of financing hospital-based medical care. 

2.2 To suggest ways and means by which there may be a more effective 
and efficient functioning of the hospital system in terms of service 
and of cost. 

3. PREPARATION FOR THE DISCUSSION 

It is suggested that participants familiarize themselves with the 
situation in their country or territory on such subjects as: 

The Government's broad policy with respect to 
the provision of hospital-based medical care 

The nature and function of the hospital-based 
medical care system and its relation to other 
providers of health care 

The existing administrative financial and legal 
mechanisms which govern the functioning of the 
hospital system 
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Manpower resources of the various categories of staff, 
including needs for training 

Planning for the future development of the hospital
based medical care system within a national health 
plan if the latter exists. 

Comments and suggestions will be requested from participants as a 
.llrtllcr basis for discussion with a view to adding to the pool of 
information already available and to providing further insights into 
the subject under discussion. 

4. QUESTIONS AND PROBLEMS 

Primary attention will be given to the questions and problems 
raised by participants during the Technical Discussions. 

It is, however, suggested that during their deliberations, the 
participants may wish to consider the following points: 

Definition of the hospital 
Definition of regionalization 
Definition of efficiency 
Definition of effectiveness 
Definition of general health services 
Definition of basic health services 
Definition of primary health care 
The problems of geographical distribution of 

hospital facilities and the "brain drain" 
Ownership patterns, funding and patterns of 

patient payment 
Availability of hospital beds 
Development of outpatient and domiciliary services 
The hospital budget in relation to the health budget 
Costs and the possible future role of the auxiliary 

in the more developed countries of the Region 
The existence and effectiveness of regulations/ 

legislation 
Long-, medium (intermediate) and short-term planning 
The role of the hospital in training and research 

As an aid to discussion some definitions follow: 

Hospital: an integral part of a social and medical organization, the 
function of which is to provide for the population complete health care, 
both curative and preventive, and whose outpatient services reach out to 
the family in its home environment; the hospital is also a centre for the 
training of health workers and for biosocial research.l 

1 
WId Hlth Org. techno Rep. Ser., 1957, No. 122. 
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Hospital: an institution that provides inpatient accommodation 
for medical and nursing care. l 

Regionalization: the placing under unified, general, administrative 
control the hospital and health services of a wide area, containing a 
population of up to several million people. In this way the provision 
of hospital services can be related with reasonable accuracy to the
population they are intended to serve, gaps and 'overlappings can be 
avoided, and new hospitals can be sited in the most strategically 
suitable positions with regard to population density and means of 
communication. 2 

Efficiency: the ratio between the result that might be achieved 
through the expenditure of a specified amount of resources and the 
result that might be achieved through a minimum of expenditure. 3 

Effectiveness: the ratio between the achievement of the programme 
activity and the desired level which, during 'the planning process, the 
planners had proposed would result from the programme activity.3 

Basic health service (or general health service): a network of 
peripheral, intermediate and central health establishments, staffed 
by adequately trained professional and auxiliary personnel capable 
of performing effectively a group of functions essential to the health 
of the people. 4 

Primary health care: general health practice services which are 
offered to the population at the point of entry into the health service 
system. Primary contact between the population and the health services 
occurs at this point. Primary services are concerned with individual 
patient care as well as with community health. They are responsible 
for curative as well as preventive activities involving individuals 
and the community. Environmental services are implied at this level 
with various degrees of emphasis and sophistication according to the 
stage of development of the health services and the technical complexity 
of the problems to be dealt with. 3 

1 
WId Hlth Org. techno Rep. Ser., 1968, No. 395. 

2Llewelyn-Davies, R. & Macaulay, H.M.C. (1966) Hospital Planning 
and Administration, World Health Organization (Monograph Series, No. 54). 

3 
Off. Rec. WId Hlth Org., 1973, No. 206, Annex 11. 

4 Document WHO/PHA/69.39. 


