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1. INTRODUCTION 

At its second session in January 1978, the Global Programme Committee of 
the World Health Organization deoided that a plan for the management of the WHO 
research programme should be worked out.·1 . When finalized, the plan would be 
put intoeffeotfor an initial trial period of two years, its implementation 
being monitored and ultimately evaluated by the global Advisory Committee on 
Medical Research in cooperation with the regional Advisory Committees on Medical 
Research. Regional Committees and the ExeQutive Board were to be kept fullY in 
the picture. 

The following paragraphs are intended briefly to describe to the Regional 
Committee the present situation with regard to preparation and implementation of 
the pl,n'. 

Regional involvement in health research is proceeding at an accelerating 
paoe, not only in the Western Paoific but worldwide. 2 The global funds 
disbursed by WHO in 1977 for research activities amounted to some US$30 million, 
the great majority being extra budgetary funds earmarked for special programmes 
in human reproduction and (increasingly) in tropical diseases. The expertise 
WHO is gaining in coordinating and managing this expanded research programme is 
incorporated in a draft of the plan for the management of the WHO research 
programme which has now been developed and was recently endorsed by the third 
session of the WHO Global Programme Committee in May 1978. The plan will now be 
finalized and put into effect for a trial period of two years, Regional 
Directors working out regional strategies based on the general plan. 

1 The Global Programme Committee is the highest level of authority within 
the WHO Secretariat for programme formulation and monitoring and comprises the 
Di reo tor-General , the Deputy Director-General, the Regional Direotors and the 
Assistant Direotors-General. 

2 See dooument WPR/RC29/11. 
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Network structure 

2. PLAN FOR THE MANAGEMENT OF THE WHO 
RESEARCH PROGRAMME 

The plan is a sizeable document. 1 It includes diagrammatic 
descriptions of interrelationships, not only between the various 
organizational levels within the WHO Secretari~t but also between the 
Secretariat, the constitutional bodies of the Organization anrl its Advisory 
Committees on Medical Research. 

Aims and strategies 

The contents of the plan aim to bring health research nearer to the 
consumer and the theme is to increase the social relevance of WHO-promoted 
research. Thus, research is not being managed as an j,ndependent ~cti vity of 
WHO but rather as an integral part of the Organization's programmes of 
technical cooperation with Member States. Consequently, the Organization's 
initiatives are directed towards' increasing research activ:!,ties within 
priority areas through the mobilization of scientists within in~titutiona in 
Member States. 

Involvement of the world scientific community 

A key element. in the involvement of the world scientif.ic community :in .' 
socially relevant research is the network of WHO Advisory Committees on 
Medical Research (ACMRs) . Already some 120 scientists throughout ~he world· 
are lending their expertise to WHO through .the inter-linked sessions .ofthe 
global and regional ACMRs. 

Summary 

In short, WHO-promoted health research activities will be managed. at 
least on a two-year trial basis, by means of an explicit network which 
interlinks the Organization with extraorganizational bodies (the ACMRS), . 
integrating the activities of the WHO Secretariat with those of its 
constitutional bodies, and which establishes health research as 2!!! WHO 
programme operating at different organizational levels. 

1 Fifty pages in the main text and a similar number in the annex ann 
the two addenda. 

'-r 


