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1. As members are aware, the Executive Board is now engaged in an "Organizational 

study on methods cf planning and execution of projects
11

"'" .as one of a series of 
j . . . . . . . . . . . . •• • ‘ - • • • - • 

studies which it has undertaken over the years. 

2. On the recommendation of the Board, the Seventeenth World Health Assembly 

in resolution. ЩА17•斗8， decided that the subject of the next organizational study 

by the Board should be "Co-ordination at the national level in relation to the 

technical co-operation field programme of the Organization", and requested the 

Board to report on this study to the Nineteenth World. Health Assembly. 

In accordance with usual practice and taking into account the Board
1

s 

discussion at its thirty-third session, this working paper has been prepared for 

the Board
!

s consideration. The Director-General suggests that the objectives 

of the study should be: 

To describe the existing mechanisms within governments and WHO through 

which (a) co-ordiñation in relation to field programmes is achieved, and 

(b) WHO*s function of assisting governments in co-ordinating assistance in matters 

of health is carried out. * • -• 

，.2 To bring together other information which will enable the Board to judge how 

effectively the WHO mechanism is working, how it may be supplemented or improved, 

and what arrangements can be made by governments for greater effectiveness in 

WHO
 r

s field programme. • 
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4. With these objectives in mind, it is suggested that the study should be 

related to the following aspects of the subject: 

4.1 Co-ordination of health activities by and within the government 
in relation to external assistance 

Information would be collected and presented, for example, on: what 

mechanisms exist within governments for co-ordination of their various health 

activities in relation to external assistance; to what extent does the existence 

of a national health plan facilitate co-ordination in general and, in particular, 

in relation to external assistance; what communication and co-operation exists 

between health authorities and other agencies for social and economic development? 

4.2 Co-ordination of WHO
T

s assistance at the national level 

Information would be collected and presented, for example, on: 

assistance to governments in evaluating their health needs, resources, priorities, 

needs for WHO services, and in the formulation of requests; the co-ordination 

and rationalization at the project planning stage; and co-ordination in project 

implementation and assessment. 

4 W H O
1

s function of assisting governments to co-ordinate external assistance 
in matters affecting health 

Information would be collected and presented on such aspects as relating 

potential external assistance, including that from WHO, to expressed needs of 

governments； the facilitation of mutual communication between governments and 

external agencies; and the co-ordination of joint activities between governments, 

WHO, private agencies, and other sources of external assistance. 

4.4 Co-ordination of WHO 1 s assistance to governments with that of the- United N a t i o n s 

and other specialized agencies 

This would include, inter alia, a description of existing relationships, at 

the national level, between WHO, the United Nations and other agencies in the 

U n i t e d N a t i o n s s y s t e m . 

4.5 The effectiveness of WHO'S structure and methods of work as they relate 
directly to co-ordination at the national level 

The material for this part of the study is expected to emerge from information 

collected under points through 4Л. 
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5. It is proposed that the study be undertaken by the submission of a question-

naire to all concerned within the Organization, supplemented by specific case 

studies carried out in collaboration with governments in order to test the validity 

of the conclusions which may emerge. 

6. The guidance of the Executive Board is sought on how the Board wishes the 

Director-General to prepare for its substantive consideration of the study. 


