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The World Health Organization, as part of its technical assistance 
programme to Member governments, provides the services of short-term 
consultants in any specific field of health, upon government request. While 
this has proved to be a most useful type of assistance, experience has shown 
that carefully planned preparations are necessary in order that the services 
of the short-term consultant are utilized to full advantage, and that lack 
of such planning greatly decreases the value of the assistance given. In 
view of the limited time for such services, which normally run for three to 
six months, it is evident that the reCipient governments, with the assistance 
of the Organization, need to undertake careful preliminary planning, if they 
expect such services to be successful. If the consultant receives full 
background information on the problem and what is required of him, he will 
be better prepared to undertake the assignment. 

The following procedure, which, it is suggested, would expedite the 
necessary planning and preparation for the services of a short-term 
consultant, is submitted for consideration of the Committee: 

1. When the request for assistance in the form of a short-term 
consultant is accepted by the Organization, the government 
shall provide the Organization with complete information on 
the problems involved, the specific terms of reference of 

2. 

the visiting consultant, the name and title of the consultant's 
counterpart. 

The government shall establish a committee, with the counter
part officer as secretary, to assist the visiting consultant 
in dealing with the problems involved and also to undertake 
the implementation of the commendations made by the consultant. 

3. The government shall assure the Organization of the avail
ability of the following: 

/ (a) services 
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(a) services of a typist; 

(b) office accommodation including stationery and telephone; 

(c) local transport; 

(d) information data regarding population, economic conditions, 
general health conditions and legislations, survey reports 
and any previous recommendations for the particular field 
for which services are being rendered by the consultant. 

If the Committee feels it is useful, it might consider adopting the 
following draft resolution: 

'~e Regional COmmittee, 

Realizing the importance of well-prepared planning in 
connection with short-term consultantships, 

1. 

2. 

DRAWS the attention of governments: 

(1) to the importance of providing the Organization 
with fully documented information covering the terms 
of reference of the consultant and the problems 
involved; 

(2) to the value of establishing a cOmmittee, with the 
counterpart officer as secretary, to assist the visiting 
consultant; and 

REQUESTS the Regional Director to ensure that short-term 
consultants receive all available background information prior 
to their assignment. " 
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