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1. REVIEW OF THE FINANCIAL POSITION OF THE ORGANIZATION (continued): Item 3.13 

of the Agenda 

The CHAIRMAN invited comments on the review of the financial position of the 

Organization, introduced by the Secretary = Mr Siegel, Assistant Director -General - 

in a statement at the Committee's first meeting. 

Mr DE CONINCK (Belgium) congratulated the Chairman, Vice -Chairman and Rapporteur 

on their election, and welcomed the two new Members, Guyana and Barbados. 

He thanked the Secretary for his statement on the financial position of the 

Organization, and was happy to note that the Members were the Organization's 

shareholders - voluntary shareholders, he presumed, not receiving dividends. 

He stressed the assistance provided by WHO staff in the important work of the 

Ad Hoc Committee of Experts established to Examine the Finances of the United 

Nations and the Specialized Agencies. 

He was pleased to note that the financial situation of WHO remained sound and 

that the percentage of contributions received, if not quite equal to that of some 

previous years, was quite satisfactory. However, certain countries should make a 

greater effort to pay their contributions, or part of them, promptly. Even so, 

there had been an improvement, the outstanding arrears of contributions in 1967 

being less than in the previous year. 

He was also pleased that it would not be necessary to increase Members' 

contributions to finance supplementary budget estimates for 1967, since those could 

be covered by advances from casual income. 
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It was encouraging to note that the Revolving Fund for Teaching and Laboratory 

Equipment for Medical Education and Training was serving a most useful purpose, and 

that an increasing number of requests in that connexion was being received. 

It was regrettable that, disregarding repeated reminders, discussions of a 

political nature continued to be held at the World Health Assembly; the appropriate 

place for such discussion was undoubtedly within other organizations, competent in 

that field. 

Dr CAYLA (France) congratulated the Secretary on his excellent report, which 

was well presented, very clear, and brought the good news of the sound financial 

position of the Organization. 

Regarding inter- organization co- operation, he was particularly pleased to note 

the reference to the full co- operation of the Director -General with the Ad Hoc 

Committee of Experts established to Examine the Finances of the United Nations and 

the Specialized Agencies in its essential work of co- ordination regarding budget 

preparation, presentation, performance and cycle; standardization of nomenclature; 

audit and inspection, etc. He understood that the Committee on Administration, 

Finance and Legal Matters would examine in detail the recommendations of the Ad Hoc 

Committee. 

Mr ВRADY (Ireland) expressed appreciation to the Secretary for his general 

review of the financial position of the Organization; the review, as in previous 

years, covered a wide range of topics. 

Reference was made to the increase in the membership of the Organization, and, 

in that connexion, he welcomed Guyana and Barbados as Members of WHO. 
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Hе also welcomed the information provided by the Secretary on the financial 

situation, and was pleas -d to note that the collection of contributions continued 

to be satisfactory. 

Regarding the problem of supplementary estimates, it was the considered view 

of the delegation of Ireland that such estimates should not be introduced unless 

the expenditure involved was of such a nature that it had to be effected within the 

year to which the estimate related; where the expenditure could be deferred for a 

period, the provision should form part of the programme and budget estimates for the 

following year - even though it might not have been possible to include the item in 

the printed budget volume. The Secretary had generally been able to make the 

expenditure involved in the supplementary estimates appear less painful by "waving a 

magic wand" and producing sufficient casual income to meet the situation, thus 

avoiding the necessity of making supplementary assessments on Members. That 

procedure, while undoubtedly saving a lot of time and trouble, tended to convey a 

wrong impression of annual expenditure levels as judged by effective working budgets 

approved by Assemblies. Member countries were in fact bearing the expenditure on 

supplementary estimates in just the same way as other expenditure. Casual income 

used for that purpose was not available to reduce annual assessments on Members, 

arising out of the main budget proposals, as a general rule, however, it should be 

used to the maximum extent to help finance those proposals. 

As a result of a decision already taken by the Committee, the contribution of 

South Africa - estimated in the printed budget volume as $ 265 220 for 1968 - would 

now have to be added to the assessment made on other Members for that year. From 

the point of view of contributions, that was the same in practice as a further 

fiPnretary had not . so, far 



A20 /AFZч 'Ѕ?/2 

page 5 

He welcomed the arrangements mentioned by the Secretary regarding staff 

training in the application of modern management techniques, and the special 

attention given to such training for senior officials - of special importance if an 

organization was to keep abreast of change: increasing age brought a decrease in 

mental and physical flexibility and a growing apprehension of new developments and 

new procedures. 

It would be a matter for rejoicing if the World Health Foundations mentioned 

in the Secretary's review resulted in substantial voluntary contributions for the 

improvement of world health. In that connexion, it was not clear whether the 

three -year grant of over $ 400 000 grade to the Federation of World Health Foundations 

by an American foundation was to be made each year for three years, or whether the 

sum quoted was the total figure. According to the saying that it was often 

worthwhile to "throw a sprat to catch a salmon ", the grant mentioned represented a 

somewhat large "sprat ": it was to be hoped that the "salmon ", when landed, would 

be appropriate in size. 

Over the years, the administrative, financial and legal services of the 

Secretariat had developed into a most efficient and effective organism, when judged 

by international standards, and one which had kept pace with modern developments; 

in that respect, a visit to the computer area in the headquarters building could 

not fail to impress. But, as the Secretary had pointed out, much would depend in 

the future on the wise guidance given to the Secretariat by the Assembly and the 

Board. Delegates to the Assembly should be fully prepared to meet that 
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responsibility, so that, within the limits of available funds and manpower, the 

resources of the Organization could be deployed to maximum effect and in accordance 

with sound priorities. The functions of the Assembly, as set out in Article 18 of 

the Constitution, included the following: to determine the policies of the 

Organization; to review and approve reports and activities of the Board and of the 

Director -General and to instruct the Board in regard to matters upon which action, 

study, investigation or report may be considered desirable; to supervise the 

financial policies of the Organization and to review and approve the budget; and to 

take any other appropriate action to further the objective of the Organization. 

According to Articles 28 and jl of the Constitution, the Executive Board was bound 

to give effect to the decisions and policies of the Health Assembly, and the 

Director -General, as the chief technical and administrative officer of the 

Organization and head of the Secretariat, was subject to the authority of the Board. 

That summary of the constitutional framework highlighted the sovereign authority of 

the Assembly, which, of course, was exercised through the decisions of delegates in 

their capacity of representatives of their governments, and had to be used with 

great discretion if the consequences of thosa decisions were to be in the long -term 

interests of the Organization and the peoples of the world. Delegates should do 

everything in their power to provide the Secretariat with wise guidance and to 

ensure that it was positive, clear and realistic. 
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Dr DUNA (Romania) congratulated the Chairman, Vice -- Chairman and Rapporteur 

on their election, and the Secretary on his excellent statement on the financial 

position of the Organization. 

It was encouraging to note that the financial position of the Organization 

was sound, that the percentage of contributions collected at the end of 1966 was 

higher than in the previous year, and that Members were making an effort to pay 

their arrears. It was to be hoped that in future those arrears would be reduced 

to nil. 

The amount obligated to cover the total cost of operations was 97.66 per cent. 

of the effective working budget -• higher than in the previous year. 

Although the figure for administrative services was higher than in the previous 

year, it represented a smaller percentage of the total funds administered by WHO 

than in 1965. It was to be hoped that the administrative services costs would be 

maintained at a modest level. 

He was glad to note that casual income could be used to cover the supplementary 

budget estimates, and that no additional contributions would be required from 

Members. However, he expressed concern at the possible repercussions of supple- 

mentary budget estimates on assessments on Members in the future. 

Dr MELLBYF (Norway) congratulated the Chairman, Vice- Chairman and Rapporteur 

on their election, and commended the Secretary on his excellent statement, 

which reflected not only the financial soundness of the Organization, but also 

the soundness of the Secretariat. 
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Recognizing the importance of co- ordination, the Government of Norway, as a 

matter of principle, supported any action taken by the United Nations or WHO 

in that field. However, a number of co- ordinating bodies and groups had now 

been set up, and he wondered whether too much time and effort were being 

devoted to co- ordination activities. Had the stage been reached where it would 

be necessary to start co- ordinating co- ordination activities? He would 

appreciate a reassurance from the Secretary on that point. 

Dr LISICYN (Union of Soviet Socialist Republics) congratulated the 

Secretary on his review of the financial position of the Organization. The 

views expressed in his report regarding the need for study of problems connected 

with WHO's work, and for closer and more flexible co- ordination with the United 

Nations and its organs and the specialized agencies, deserved careful attention. 

His delegation was extremely interested in what had been said on the 

need for establishing health plans as part of a single development plan, and 

agreed with the remarks concerning the setting -up and the role of specialized 

bodies competent in planning matters. In its opinion, one of the tasks of 

WHO was to study the experience of countries that possessed such specialized 

institutions engaged in national planning, including health planning. 
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The twenty years of WHO's existence had been a period of consolidation 

and growth, during which its methods of work had been established and 

the general pattern of its programme determined. The time had now come 

for the Organization to perfect its methods of work and the use made of 

the knowledge it had acquired, to increase the efficiency of its operation 

so as to improve the quality of its activities. Ir' that connexion the 

efforts of the Organization to improve administrative methods were welcomed, • and in particular the recommendation concerning the next organizational study 
by the Executive Board. These measures would in the end make it possible to 

achieve the greatest effectiveness with a more rational and economical use of 

the Organization's resources - which was all the more urgent in view of the 

fact that, as noted in the Secretary's statement, as of 30 April 1967 nineteen 

Member States were in arrears with their contributions for 1966, and seven 

of those were also in arrears for one or more prior years. 

The problem of the size of Members' contributions, closely linked with 

the rate of growth of the regular budget, unfortunately still remained acute. 

It was to be hoped that the resolution taken by the Health Assembly in 

connexion with the level for the budget of the year next but one would be a 

decisive step in the process of perfecting WHO's methods of programming and 

work. 
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In the present situation, supplementary expenses, especially if they 

were not directly connected with the operating programme - for instance, if 

they were for additional staff at headquarters - gave grounds for anxiеtу, 

and so also did the inordinately high rate of growth of the regular budget. 

The remarks in the statement on operational research merited serious 

attention. Such research should not only be an instrument for mathematical 

operations, but should be used for determining the possibility of introducing 

new methods of operational control and for studying WHO's system of direction. 

His delegation hoped that the proposals would result not only in a more 

flexible direction and control of WHO's activities, and its different divisions, 

but would also help to improve planning, and promote the selection of projects 

that would be in consonance with the direct needs of countries and the nature 

of the Organization, as reflected in its Constitution. 

fir TURBANSКI (Poland) congratulated the Chairman, Vice -Chairman and 

î,apporteLr on their election, and expressed appreciation of the Secretary's 

excellent report, particularly welcoming the statement that the financial 

situation of the Organization remained sound. 
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He noted with satisfaction WHO's continued co- operation with the Ad Hoc 

Committee of Experts established to Examine the Finances of the United 

Nations and the Specialized Agencies, and the statement that many of the 

practices in WHO corresponded in large measure to the recommendations of 

that committee. 

Не expressed concern that the Organization was faced with the necessity 

of finding additional office accommodation only a year after the new building • had been completed. It would seem that the information that had appeared 

in the "Tribune de Genève" at the time of the Nineteenth World Health Assembly 

had been correct. 

During the Nineteenth World Health AssemЫy several delegates had 

expressed the hope that the acquisition of the new headquarters building might 

make it possible to reduce administrative costs. Whilst it was, of course, 

too early to provide a detailed account, he would appreciate information as 

to whether the acquisition of the new building had in fact helped to reduce 

administrative costs and, if so, to what extent. 

The Secretary's report included a statement that administrative services 

costs in 1966 constituted 5.48 per cent, of the total funds directly 

administered by WHO. The corresponding figure in 1965 was 5.74 per cent. 

The figure of 5.48 per cent., however, did not seem to correspond to the figure 

given in the report of the external auditor - namely, 7.4 per cent. He would 

appreciate an explanation of this apparent discrepancy. 
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He welcomed the two new Members, Guyana and Barbados. 

Dr LAYТON (Canada) congratulated the Secretary on his masterful statement. 

Like the delegate of Belgium, he was intrigued by the reference to the 

Members of the Organization being shareholders; however, he did not share 

that delegate's views regarding dividends, for he considered that all Members 

were receiving dividends, in kind if not in cash. 

He noted with great satisfaction that many of the practices in WHO which 

had been developed and improved over the years corresponded in large measure 

to the recommendations of the Ad Hoc Committee of Experts established to 

Examine the Finances of the United Nations and the Specialized Agencies, and 

he trusted that that trend would continue in a constructive and rewarding 

manner. 

Mr KENNEDY (United states of America) congratulated the Chairman on his 

election and welcomed the new Members, Guyana and Barbados. He expressed his 

pleasure in attending the Assembly, the first session of the World Health 

Assembly in which he had had the honour to participate, and in replying, on 

behalf of the United States delegation, to the statement made by his countryman, 

Mr Milton Siegel, His Government was proud of the part played by Mr Siegel 

and other Americans in the responsible leadership given by the Organization 

in the field of world health. 
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The mid -point of the United Nations Development Decade had been passed, and 

it was to be hoped that delegates were neither cynical nor despondent about the 

gap between that brave title and the lopsided development everywhere in evidence. 

The goals were there to spur on, and accomplishment was there to incite to better 

efforts. 

The campaign for world health was a vital part of the broader campaign for 

social progress and economic development, and for a more stable and peaceful world. 

The physical and mental debilitation of people contributed to the grim cycle of 

poverty from the cradle to the grave. It was not surprising that a map of the 

world's trouble spots was similar to a map locating the concentrations of the world's 

most debilitating diseases, including malaria, leprosy, tuberculosis, trachoma 

and various parasitic diseases. 

Through the efforts of the World Health Organization and other programmes of 

assistance, progress was being made. The Report of the Director -General, for 

example, noted progress in research on the ecology, biology and control of the 

mosquito vectors of malaria, yellow fever and dengue; increase in knowledge of the 

causes, incidence and prevention of respiratory and cardiovascular diseases; the 

co- operative effort of seventeen schools of pathology in fifteen countries, leading 

to the first of a series of volumes on the typing of tumours; and increased atten- 

tion being given to professional training in order to upgrade the national health 

services. 

WHO was an agency that could respond instantly to an outbreak of cholera (as 

it had done in the Middle East and Asia); help to supply a whole public health 

service in a national emergency (as in the Congo); marshal the world's wisdom 
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in the planning and development of public health services, and the prevention and 

treatment of disease; and offer assistance in collaboration with individual 

governments, other international agencies, and voluntary organizations. 

However, there was still much cause for concern: the world counted some fifteen 

to twenty million cases of tuberculosis; diarrhoeal diseases killed some five 

million people a year, mostly children; up to fifty per cent. of the infants in 

some parts of Africa died in their first year; trachoma afflicted almost five 

hundred million people in Africa, Asia and parts of South America. 

Other urgent problems were reflected in the Assembly's agenda. Priority 

must be given to the malaria eradication programme begun by WHO more than ten years 

ago. Malaria had been called "the world's most expensive disease ", and in India 

alone it was estimated that malaria caused the loss of some 130 million working 

days a year. 

Secondly, every effort must be made to achieve the eradication of smallpox, 

whose ravages especially affected South -East Asia and Africa south of the Sahara. 

The magnitude of health problems throughout the world was reflected in 

the Assembly's agenda, which included the review of communicable disease programmes, 

the control of dependence -producing drugs, the health aspects of population 

dynamics, and research on cancer. 
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He was confident that the dark face of poverty, ignorance and disease - like 

the dark face of the moon - would be conquered. Firstly, we should be patient, 

even though the rate of progress might be slow. Secondly, we should be generous: 

developed nations should fully understand their obligation to assist the less 

developed areas of the aorld, and in the less developed nations there should be a 

greater recognition that good health was vital to development. 

Thirdly, international co- operation should increasingly become the watchword • in the great battle for world health: WНO provided the best vehicle for inter- 

national co- operation in world health, and for exploring new ways to free people 

from sickness and disease. Citizens in all countries could only gain through the 

pooling of experts, experience and knowledge. He stressed the importance of 

having pools of doctors and nurses, sanitation experts and technicians ready to 

move with materials and medicine to areas where emergency situations had arisen. 

He urged that WHO give serious consideration to the establishment of paramedical 

cadres. 

Fourthly, all segments of society should be encouraged to join in the battle • for world health. In the United States of America and in other countries, private 

voluntary agencies, supported by many individuals, had contributed much in the 

international health field. However, many resources remained untapped, and the 

involvement of the private sector of society should be increased. The concept 

of sister hospitals and medical schools should be further developed and co ordinated 

on a world -wide basis through WHO. For example, the development of a relationship 

between the hospitals and medical schools of the State of Massachusetts ':with 
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facilities in Thailand or Nigeria - or of similar arrangements with medical 

facilities in France, Switzerland, the United Kingdom, or the Union of Soviet. 

Socialist Republics - could bring great benefit to public health in less developed 

countries. He urged that WHO also explore the possibilities of stimulating more 

voluntary health efforts within the less developed countries. 

It was to be hoed that the battle for world health would not be diluted 

by the shifting attitudes and hardened ideologies of international politics, and 

that WHO would always be able to act, on a humanitarian basis, wherever people 

were in urgent need. In that connexion, he was encouraged by the increase during 

the past year in WHOts assistance to Viet -Nam, with the co- operation of the 

United Nations Development Programme and UNICEF. WHO had provided assistance 

with malaria eradication, communicable disease control, environmental sanitation, 

and nutrition. FAO, UNESCO and ILO were also contributing to that international 

endeavour to relieve suffering. As Chairman of the United States Senate judiciary 

Sub -Committee on Refugees, the speaker had visited Viet -Nam and seen the suffering 

of its people; WHO could indeed play an important role in meeting their great 

needs. 

Finally, speaking on behalf of the people of Boston and the Commonwealth of 

Massachusetts, he expressed great pleasure that the Twenty- second World Health 

Assembly would be held in Boston in 1969. 1969 marked the centenary of the 

establishment of a modern state public health department in Massachusetts - the 

first in the United States of America; it also marked the twenty -first birthday of 

WHO. Symbolically, it would mark the end of adolescence in world health co- operation 
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and the beginning of more mature, responsible and well developed programmes. 

Member States should persevere in the work of the Organization with patience and 

generosity; through international co- operation, they should resolve to free mankind 

from the ravages of disease; with the help of voluntary efforts, they should work 

to mature the bowies and enrich the minds of people everywhere so that they could 

rightfully fulfil their potential as productive citizens in a peaceful world. 

Mr PLEVA (Czechoslovakia) said that his delegation was glad to note from the 

Secretary's statement at the previous meeting that the financial position of the 

Organization continued to be sound, and hoped that it would be so in the future. 

It would, however, be a help towards maintaining that sound financial position if 

the rate of increase of the regular budget were less rapid, and if it were related 

to the rate of increase in the national income of Member States. 

In connexion with the penultimate paragraph of the statement, while it was 

true that WHO was first and foremost a technical organization, the Organization 

was nevertheless not operating in a vacuum; it was operating in the contemporary 

world. He doubted very much whether the fact that certain Asian countries and, 

for instance, the German Democratic Republic were not Members of the Organization 
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was not harmful to its work. It would be very helpful to WHO's activities if 

the Organization co- operated with all the countries which were not yet Members - 

whether European, Asian or African. As the delegate of the United States of 

America had rightly said, epidemics and diseases knew no frontiers. 

Professor VANNUGLI (Italy) said he welcomed the emphasis on health planning 

in the Secretary's statement. Health planning was a very important part of economic 

and social development - as was recognized in Italy where it was an integral part 

of the development plan. Planning was important within the Organization also: 

there should be a general plan for operational and administrative development 

related to realistic budget estimates-and covering a specific period. He also 

welcomed the comments on the report of the Ad Hoc Committee of Experts, which 

would be discussed at a later stage, and the co- operative spirit that had developed 

between WHO and that Committee. 

With regard to staff training, since the staff were the most important part 

of the Organization, he would like to have more information on the type of training 

given and the number of staff members who received it. 

Dr SAMPAIO (Portugal) commended the Assistant Director - General on a clear, 

wise and comprehensive report. He also welcomed the two new Members, Guyana and 

Barbados. 
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Dr AL -WAHBI (Iraq) said that the fact that WHO had a deficit of about $ 500 000 

at the end of 1966 did not mean that Member countries could not meet their obligations 

or that they lacked enthusiasm or a sense of duty. The difficulty was that in many 

countries the financial year did not coincide with that of the Organization - in 

Iraq, for example, the financial year ended in April - and the Governments could not 

therefore pay their contributions at the beginning of the year. The problem 

concerned the United Nations and the other agencies as well as WHO. Perhaps a • solution would be for two governments to provide for budget years. 

Most of his comments had already been covered by other speakers. He entirely 

agreed with the views of the delegate of Ireland, particularly on supplementary 

budget estimates, which had become too regular an occurrence. He supported the 

co- ordination of budget and financial activities and hoped it would be extended. 

Although it was important to avoid duplication of work, he hoped that too much time 

and effort would not be spent on the various co- ordinating committees. He was glad 

to note that WHO's financial situation continued to be sound. 

Dr OLGUIN (Argentina) welcomed the two new Members, and the statement that 

the Organization's financial position was sound. The close relationship between 

the planning and operation of programmes and budget levels was vital to the Organization 

and had important economic repercussions on Member States on account of their 

contributions to WHO and also because of the position of health programmes in economic 

development. 
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Improvements in administrative structures should be introduced and co- ordination 

should be developed among different sectors both nationally and internationally. 

He therefóre weléomed the administrative co- ordination being undertaken between WHO 

and the other agencies, and particularly the activities of the Ad Hoc Committee of 

Е е t. 

Mr SIEGEL, Assistant Director- General, Secretary, replying to the questions 

raised during the discussion said, that the comments by members of the Committee 

would help the Director- General and the Secretariat in the conduct of WHO's affairs. 

A number of speakers . had opposed supplementary estimates, but even they were 

well aware that the. Financial_ Regulations. , provided for supplementary estimates to be 

submitted to the Health Assembly., Even from the beginning of WHO it had been 

envisaged that supplementary estimates might be required from time to time. The 

Executive Board had been.. concerned; over the problem, as would be seen from Appendix 

13 to the Board's report (Official Records No. 158, page 111) which showed that there 

had been no supplementary estimates in either 1958 and 1960. There had been no 

supplementary estimates in 1953, 1954, 1955 and 1956 either and, while he had not, 

checked back beyond 1953, there had been very few in the period before 1952.. In. 

WHO, supplementary estimates were rarely used for increasing activities: they were 

almost solely tó meet items which could not have been foreseen. The Ad Hoc Committee 

of Experts to which many delegates had referred - had suggested that a way to avoid 

supplementary estimates would be to provide for a contingency fund in the budget 

estimates. That would certainly make life easier for the Secretariat, but he 

doubted if it would be a wise action. 
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A number of references had been made to co- ordination and there had been 

favourable comment on the part played by the Director- General. Very careful 

attention had been given to WHO's part in every aspect of co- ordination, as would 

be seen when the relevant reports came up for discussion. In that connexion he 

drew attention to a report submitted to the Executive Board at the request of some 

of its members (Official Records No. 158, Appendix 6) which contained information 

on co- ordination activities and an estimate of costs; and to the list of meetings 

of the United Nations system of organizations held in 1966 at which WHO had been 

represented (Official Records No. 158, pages 97 -102). It was clear that participation 

in meetings was becoming a major effort of WHO in co- ordination. One delegate had 

suggested that WHO should not spend too much time and effort on co- ordination but 

should concentrate on carrying out the technical work for which it was responsible. 

To the question whether the new headquarters building had reduced administrative 

costs, he replied in the negative. Tne costs had increased rather than decreased. 

It had been less costly for the Organization to be spread over five different places 

in Geneva :than to be in its own building, partly because most of the space rented 

in the five places had not been very satisfactory, even that in the Palais des 

Nations. While in the Palais des Nations the Organization had shared, on a pro 

rata basis the costs of the offices occupied but not, for example, the cost of . 
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maintaining the gardens, or the conference area except when the conference rooms had 

been used. Now, the Organization had to pay for maintaining its own garden area 

and its own conference facilities although it was able periodically to allow other 

organizations to use the conference facilities, and thus recover part of the costs. 

He felt, however, that there were immeasurable advantages in having the staff of 

the Organization all in one building. It had certainly been possible to avoid the 

types of expenses incurred by being housed in five different places in Geneva. He 

would elaborate under a later item of the agenda. It was clear that it was much 

better to have all the staff in one building than for it to be scattered among five 

different places; but if the five places were inadequate, the total cost factors 

would not show the savings. That, he thought, was the point that the delegate of 

Poland had in mind. 

Reference had also been made to the fact that the figure for the Organization's 

administrative expenses given in his statement did not coincide with that given in 

the External Auditor's report. The External Auditor's figure related solely to 

the regular budget, whereas his own figure related to the total resources for which 

the Organization was responsible. Incidentally, the term "administrative cost" or 

"administrative expense" was a figure of speech based on a definition approved by 

the WНO Executive Board in the early years of operation. Thus it could be used 

for comparisons within WHO but not for omparioons between WHO and other organizations. 
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In reply to a question concerning World Health Foundations, the grant from 

the Kellogg Foundation was for a three -year period; it was not an annual 

grant. In connexion with the United States representative's comment on the 

need to marshal assistance from the private sector, it was hoped that the establish- 

ment and development of World Health Foundations would attract financial support 

from the private sector. 

With regard to a question oonoerning staff training, he drew attention to • the Director -- General's Annual Report for 1965 (Official Records No. 147) and read 

out the last two paragraphs of the section headed "Structure and Staff" under 

"Administration" on page 81. Short orientation courses on the computer, lasting 

not more than three days, had also been given to about 250 of the staff at 

headquarters. He also read out the section on ''Senior Staff Training " ,(in 

paragraph 134 of Official Records No. 158) concerning training courses on national 

health planning. He was glad of the opportunity to give a detailed report on 

staff training which had now been in operation for several years, because it had 

proved to be a most valuable aspect of the Organization's general in- service • training programme and had attracted the favourable attention of the International 

Civil Service Advisory Board. 
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2. FINANCIAL REPORT ON THE ACCOUNTS OF -WHO FOR 1966, REPORT OF THE EXTERNAL 
AUDITOR, AND COmmENТS THEREON OF THE AD HOC COMMITTEE OF THE EXECUTIVE 
BOARD: Item 3.13.1 of the Agenda (Resolution EB39.R49: Official Records 
Nos. 157 and 159; document Á20 /AFL /15) 

The CHAIRMAN read out Financial Regulation 12.4, which provided that the 

External Auditor should be present when the audit report was considered by the 

Assembly. The External Auditor who had reported on the 1966 accounts was unable 

to be present but his alternate,- who was the new External.Auditor appointed by 

the Nineteenth World Health Assembly, was present in his place. 

Dr RAO, representative of the Executive Board, introduced the Financial 

Report for the period 1 January to 31 December 1966 and the Report of the External 

Auditor to the World Health Assembly which were contained in Official Records No. 159. 

The Financial Report was divided into three parts dealing, respectively, with 

Regular and Special Funds; Technical Assistance Component of the United Nations 

Development Programme; and Special Fund Component of the United Nations Development 

Programme. There were four appendices, dealing with Obligations incurred in 

1966, Project Costs for 1966, Specified Activities under the Special Account for 

Medical Research, and Unspecified Activities under the Special Account for Medical 

Research. The External Auditor's report was also divided into three parts, 

dealing with the accounts of WHO for 1966; the operations of WHO under the Technical 

Assistance Component of the United Nations Development Programme; and the operations 

of WHO under the Special Fund Component of the United Nations Development Programme. 
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He also introduced the first report of the Ad Hoc Committee of the Executive 

Board (document А20 /АFL /15), drawing attention to paragraphs 4.1 and 5 concerning 

a case of fraud in a regional office; paragraph 6 concerning a cash deficit of 

$ 503 542; paragraph 7 concerning the Working Capital Fund; and paragraph 10 

quoting the External Auditor's comments on his nineteen years' service to the 

Organization. 

In paragraph 12 of its report the Ad Hoc Committee recommended a draft • resolution for adoption by the Twentieth World Health Assembly. 
The meeting rose at 11.55 a.m. 


