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FUTURE REQUIREMENTS FOR OFFICE ACCOMMODATION AT HEADQUARTERS 

Report by the Director-General

1. The Director-General reported to the Executive Board at its thirty-ninth 

session the fact that the size of headquarters staff in 1967, consequent upon 

the programme of headquarters activities approved by the Nineteenth World Health 

Assembly, would bring the requirements for office space to a point exceeding the 

capacity of the new headquarters building. The planning for the new headquarters 

building, which began in 1958, had provided for staff growth, hopefully sufficient 
for a period of 20 years, but in fact the development of headquarters activities 

had been much more rapid than originally assumed in 1958. In addition, because 

of certain compressions in the building programme the building, as executed, 

contains somewhat less office space than that originally proposed. As a result, 

there was an anticipated shortage of some 40 offices in relation to the needs of 

1967 and 1968.

2. The Board devoted a considerable amount of time and attention to the 

examination of this problem including an extensive visit to all the office areas 

of the building. In consequence, certain members of the Board made suggestions 

which would permit the accommodation of some additional staff members within the 

present building. Also, it was felt that the space problems of the immediate 

future should be dealt with as a part of a general consideration of anticipated 

requirements for the intermediate and long-term future. The Board therefore 

adopted resolution EB39-R52,^ which:
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"REQUESTS the Director-General, taking into account the discussions in the 
Board, to study the immediate, intermediate and long-term needs of the 
Organization at Headquarters and submit proposals to the Twentieth World Health 
Assembly."

Accordingly, the Director-General submits the following report and proposals.

Immediate needs

3. As reported to the Board, the immediate foreseeable needs for 1967 and 1968 are 
of the order of 40 offices.

4. The Director-General has studied in detail the various suggestions which were 

made by members of the Board for accommodating additional staff within the building 

and has given effect to them as follows.

4.1 The machine repair unit has been transferred from the second floor to the 

lower ground floor level, thus releasing a small amount of office space on the second 

floor.

4.2 The necessary partitioning has been ordered to enable the enclosing of the 

eastern extremities of corridors on six floors thus creating the equivalent of six 

more offices.

4 .3 The necessary partitioning has also been ordered to create two or three offices 

immediately above the Executive Board lounge.

4.4 A study has been made of the feasibility and cost of creating a few offices at 

each end of the main hall. Two offices could be created at the west end at a cost 

of slightly more than $ 10 000 and it would be possible to create four small offices 
at the east end at a cost of approximately $ 6000. While the two offices at the 

west end would be of more or less standard quality, those at the east end would not be 

of the same standing as the other offices in the building since it would not be 

possible, for structural reasons, to give them a ceiling, nor to extend the partitions 

to the height of the ceiling of the main hall. The Director-General would propose 

nevertheless to create these four offices at the east end in view of the relatively 

modest cost and since there are specialized uses to which they can be put. So far as 

the west end is concerned, the cost would seem out of proportion to the value gained, 

but this possibility will be kept in mind for the future should the needs make this 

expenditure worth while.
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4.5 The possibility of constructing offices underneath or above the office area 

surrounding the Executive Board has been studied. It would be technically feasible 

to carry out either project, the first gaining about 30 offices, the second about 80 
offices. However, either one would be a difficult operation from an engineering 

standpoint, extremely disturbing to the library and expensive. The former is 

estimated to cost about $ 300 000 and the latter just under $ 1 ООО 000. In view of 

these considerations, the Director-General does not believe that it would be desirable 

to pursue these possibilities at this time.

4.6 Certain members of the Board had remarked that some offices in the building could 

accommodate additional persons. This was, and remains, true as at any time there are 

some vacancies in the authorized staffing. The Director-General assures the Health 

Assembly that this has already been taken into account in relation to recruitment 

which is under way and the additional requirements for office space indicated below 

are net after making allowance for these vacancies.

4.7 There was also a suggestion that the present office space surrounding the 

Executive Board be utilized to meet the present needs of continuing staff. It is not 

practicable to carry out this suggestion since this space is required to house the 

temporary conference staff needed to service meetings in the Executive Board room, 

including meetings of other organizations which utilize the board room. To allocate 

this space to permanent staff would require the creation of other space for conference 

staff. In so far as the known requirements for scheduled meetings make it possible, 

this space is, however, now used for short-term temporary staff and consultants.

5. From the above, it will be seen that the measures which are being implemented 

will provide a maximum of about 14 additional offices of the total of 40 required for 

this year and next. There remains therefore an immediate need for additional 

accommodation of 2.6 offices.

6 . The Director-General believes that the most desirable arrangement for meeting 

this need is that which he presented to the Executive Board, i.e. the construction of 

a fire-proof temporary building on the area now used as parking lot No. 2, adjacent 

to the headquarters building, which has been authorized for this purpose by the
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Republic and Canton of Geneva, This solution is less costly than renting space in 

the city and has the advantage that staff in such a location could utilize the 

services of the main building such as the telephone switchboard, the central registry, 

restaurant, bank, post office, etc.

Intermediate needs

7. This solution would also make possible provision for the intermediate needs of 

the next four or five years during which a longer-term solution was being sought.

It would be possible to erect on the site indicated a building providing about 72 

offices. This, together with the measures already taken as indicated above in 

paragraph 4, and some further crowding if need be, should provide the accommodation 

which is likely to be required up until about 1972 (except for any consequences for 
office space which may flow from any decision which the Assembly may take under

1 '

item 3*6 of the Provisional Agenda).

8 . The cost of such a building, together with the cost of the consequential 

enlargement of other parking areas to replace the space lost in parking area No. 2, 

would amount to approximately US$ 400 000. As indicated to the Executive Board, the 

Director-General would propose that this be financed by a withdrawal from the Working 

Capital Fund, to be paid over a period of years by those sums in the regular budget 

which would otherwise have been expended for rental of premises.

9» Accordingly, the Director-General recommends that he be authorized to carry out 

the construction of this temporary building to provide the immediate and intermediate 

needs of office accommodation at headquarters to be financed as indicated in 

paragraph 8 above. While it would be the recommendation of the Director-General to 

accomplish this construction in one operation in view of the obvious advantages of 

price and convenience, he would point out that it is possible to do the construction in 

two parts, the first providing about 42 offices and the second, the balance (30) 
totalling the maximum of 72. It is estimated that the carrying out of the work in 

two stages would cost about US$ 25 000 more than doing it as a single operation.

Long-term needs

10. While some fairly specific predictions can be envisaged with regard to staff 

requirements for the next two or three years, any projection into the long-range 

future is more difficult. At best it is a matter of extrapolation based on past
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experience. A detailed analysis has been made of the staff growth at headquarters 

since the inception of the Organization. The graph which is annexed reflects 

the result of this study.

11. This projection is an extrapolation of development of headquarters staffing 

from the inception of the Organization to the present time. The Director-General 

has examined various other hypotheses of extrapolation, for example, projection of the 

most recent 10 years, but in his view the more reasonable assumption is that which he 

has made. Prom the graph it will be apparent that such a projection would indicate a 

staffing level of approximately 1400 for the year 1977, i.e. the need to provide for 
400 more staff than at present. This would mean something like 250 additional offices.

12. An extension to the present headquarters building of this magnitude will 

involve important considerations of site, design and financing, all of which will 

need to be explored before a specific proposal to the Health Assembly can be made.

Since such explorations and the subsequent construction period will require a 

considerable amount of time, as is clearly evident from the history of the planning 

and construction of the present building, it is urgent that such studies be 

undertaken as soon as possible. The Director-General therefore recommends to the 

Assembly that he be authorized:

12.1 to consult with the local authorities with regard to the acquisition of any 

additional land which may be required for such an extension;

12.2 to arrange for such architectural and engineering assistance as may be 

required to prepare a specific proposal;

12.3 to present to the Executive Board, at its forty-first session (January 1968), 
and subsequently to the Twenty-first World Health Assembly, a preliminary plan for the 

construction of an extension to the present building, together with preliminary 

estimates of its cost.
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