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1. Introduction 

1.1 During the examination by the Executive Board at its thirty-third session of the 

proposed programme and budget estimates for 1965, some members suggested that possible 

improvements in the form of budget presentation might be studied• One improvement 

might be to include summary tables and narratives concerning the proposed activities 

for each major subject heading as a whole. Another suggestion was to include a table 

of references to pages in the budget document on which information on programme 

proposals in each major disease or subject heading was set forth. It also appeared 

desirable to show an over-all picture of the total health programme planned to be 

carried out with international assistance, together with the sources of financing. 

1.2 In the course of its consideration of the proposed programme and budget estimates 

for I965, the Seventeenth World Health Assembly adopted resolution WHA17.21, concerning 

the presentation of future programme and budget estimates, as follows: 

"The Seventeenth World Health Assembly, 

Having noted the programme and budget estimates presented by the 
Director-General; 

Considering the need to extend the activities of the Organization 

in order to meet the increasing requirements of world health; and 

Considering the views expressed by the Executive Board at its 
thirty-third session on the desirability of having programme proposals 
presented in such a way as to give an over-all picture and trend of the 
work of the Organization wherever possible, 
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REQUESTS the Director-General and the Executive Board to consider 
the possibility of progressively presenting future programmes and 
budgets in a functional form and in a way that will permit the total 
activities in a particular field to be seen comprehensively." 

At the time this resolution was adopted the Dire с tor-General indicated to the Health 

Assembly that he considered the task to be undertaken by the Executive Board and 

himself as long-term, one which required careful study, and that any major changes in 

budget presentation should be presented to the Executive Board for consideration and 

to the World Health Assembly for approval before being introduced into the proposed 

annual programme and budget estimates. On the other hand, the results obtained at 

certain stages of the long-term study might warrant the immediate introduction of 

some changes of lesser significance with a view to gradually moving towards some of 

the objectives expressed by the Executive Board and Health Assembly to be desirable 

in the presentation of future annual programme and budget estimates. 

1.3 The studies which have so far been carried out indicate that it might be 

desirable to introduce a few changes in budget presentation in the proposed programme 

and budget estimates for 1966; the Director-General presents these to the Executive 

Board for its consideration. 

2作 Integrated International Health Programme 

2.1 In order to give a clearer indication of the totality of the integrated inter-

national health programme and of the funds that may be expected to be available to 

finance it, a consolidated summary has been developed, the proposed format of which 

is attached as Annex 1. This summary would contain everything presented in the 

budget document, showing estimated programme costs as well as all expected sources of 

funds, including the requirements for voluntary contributions if the programmes planned 

under the Voluntary Fund for Health Promotion were to be carried out in full. It is 

intended to present this summary as an appendix to the
 M

 Note s on the presentation of 

the programme and budget" at the beginning of the budget document. 
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Summary of Estimated Obligations by Major Subject Heading under the Regular 

Budget, Technical Assistance, the Voluntary Fund for Health Promotion and 

Other Extra-budgetary Funds 

3.1 On pages' 229 to 233 of Official Records No. 1J0 the estimated cost of field 

activities is summarized by region and by disease or major subject heading. This 

summary does not include the cost of headquarters activities under the various 

headings and, therefore, it does not reflect the Organization's total programme in 

each field. To provide a total picture of the cost of the programme by subject 

heading in one place of the budget document, it is proposed to discontinue the above-

mentioned summary, which relates only to the regions, and to replace it by a compre-

hensive table to be included at the beginning of the budget document. The format * 

and content of the proposed summary are outlined in Annex 2. As will be seen, this 

summary will include under each major heading the cost of headquarters activities, 

together with the cost estimates for each region. The costs shown for headquarters 

will, of course, include those of the personnel of the individual unit, consultants, 

duty travel, expert committees and other purposes, such as study groups or scientific 

groups, etc. Information will be provided in separate columns for programmes 

financed under the regular budget, technical assistance, the Voluntary Fund for Health 

Promotion and other extra-budgetary funds• 

4. Programme Index 

4,1 The Dire с tor-General further proposes to include after the summary described 

in paragraph 3 a supporting index arranged by disease or major subject heading• This 

index would give the reference to the pages in the budget document containing the 

narratives and cost estimates for each project or activity making up the total 

programme under each major subject heading, 

5 . Regional Schedules 

5-1 In Official Records No. 1^0 and previous budget documents the schedules of 

estimated obligations for field activities included in Annex 2 have shown in the 

column headed ”Other Extra-budgetary Funds" the activities financed from the Pan 

American Health Organization's assessed budget and other funds available for health 
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programmes in the Americas region. It is proposed to show the estimates for these 

activities-.in—the^Golumn—feeaded "Technical Ass-iatance" • and identify -the source of 

financing for^each project under that heading throughout Annex 2 inГa column headed 

"Source"• The symbols used in the column "Source" will be explained in the "Notes 

on the presentation of the programme and budget". 

5.2 The summary for the Americas region (page 269 of Official Records No. 130) and 

that of the regions appearing on page 227 will contain a breakdown of the column 

"Technical Assistance" so that all the sources of financing will be clearly identified. 

6. Expanded Programme of Technical Assistance 一 Category 工工 Projects 

6.1 The projects classified as Category 工工 by governments in their requests for 

assistance under the Expanded Programme of Technical Assistance can only be imple-

mented if additional funds become available to that programme, or in substitution 

of projects not fully implemented under Category I. These projects are, therefore, 

similar to those included in Official Records No. 130, Annex 5, printed on green pages 

and identified as "Additional projects requested by governments and not included in 

the proposed programme and budget estimates". In the I966 programme and budget 

estimates the Director-General proposes to show the latter projects, together with 

the projects requested by governments under Category 工工 of the Expanded Programme of 

Technical Assistance, in one annex to be printed on green pages. Those projects 

requested by government s to be financed by the Expanded Programme would be identified. 

6.2 As the detailed schedules and the summaries in Annex 2 of the budget document 

show the individual activities and the total programme of the Organization under 

Category I of the Expanded Programme, and in view of the change proposed in 

paragraph 6.1 above, the Director-General considers that it is no longer necessary 

to maintain a separate annex for the Expanded Programme of Technical Assistance and, 

therefore, proposes its suppression in future budget documents、 
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7 . Future Study 

7.1 The Director-General will continue the long-term study on the form of presen-

tation of the programme and budget estimates with a view to submitting such changes 

of substance as seem warranted to him to a later session of the Executive Board. 

At the present time, a study is being undertaken on the possible production of 

comprehensive programme narratives for each major subject heading to give a picture 

of the trend and the work to be undertaken by the Organization in the budget year in 

each specific field. It is as yet too early to decide whether or not the results 

of this study will warrant the introduction of such narratives in the proposed prog-

ramme and budget estimates for 1966. A problem exists in introducing such a change 

in the proposed programe and budget estimates for 1966 in view of the very strict 

deadlines which must be met. However, should it be found feasible to introduce into 

the 1966 budget such general programme narratives by major subject heading, the 

Director-General intends to do so. 

7.2 The special study requested by the Executive Board at its thirty-third session 

to bring together programme narratives and estimates in the field of cholera under 

all sources of funds throughout the proposed programme and budget estimates for I966 

will be presented in a working paper to the Executive Board at its thirty-fifth session 

and to its Standing Committee on Administration and Finance. 
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Government Contributions to WHO < 
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Number of posts and estimated obllgàtlone for 1964, 1965 and 1966 
under the Regular budget* Teohnloal Assistance» the Voluntary Fund for Health Promotion 

and Other Ertra Budgetary Funds 

Regular Budget Teohnlo il Assistance 

I. ORGANIZATIONAL MEETINGS 

II. OPERATINO PROGRAMME 

1 Activities relating to specific 
Major Subjeot Headings 

MALARIA 
Headquarters 

Field 
Afrioa 

Americas 

South-East Asia 

Europe 

Eastern Mediterranean 

Western Paoifio 

Inter-regional and other 
programie activities. 

TUBERCULOSIS 

Headquarters 

Field 

Afkdea 
• 

Voluntary Fund for Health Promotion Other Extra Budgetary Funds 

Number of 
Poets 

Estimated 
Obligations 

Number of 
Posts 

Estimated 
Obllsatlone 

I. ORGANIZATIONAL MEETINGS 

II. OPERATINO PROGRAMME 

1 Activities relating to specific 
Major Subjeot Headings 
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Afrioa 

Americas 

South-East Asia 

Europe 

Eastern Mediterranean 

Western Paoifio 

Inter-regional and other 
programie activities. 

TUBERCULOSIS 

Headquarters 

Field 

Afkdea 
• 

Number of 
Poste 

Estimated 
Obligations 

Number of 
Posts 

Estimated 
Obligations 

1964 1965 1966 1964 1965 1966 1964 1965 1966 1964 1965 1966 
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Eastern Mediterranean 
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TUBERCULOSIS 

Headquarters 

Field 

Afkdea 
• 

1964 1965 1966 1964 1965 1966 1964 1965 1966 1964 1965 19бб̂  
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• 

US $ US $ US $ US $ US $ US ^ 
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TUBERCULOSIS 
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Afkdea 
• 
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• 
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Regular Budget Teohnloal Assistance 

Number of 
Posts 

Estimated 
Obligations 

Number of 
Poets 

Estimated 
Obligations 

1964 1965 1966 1964 1965 I966 1964 1965 1966 1964 I965 I966 

US $ US $ US $ US $ US $ US $ 

• 

specific major subject heading 

Offioesof the Assistant 
Direotors-O«neral 

or̂ ni 
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atlon 
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Sub-tot&l 

and -
in filling I1«W ] 

Total 

ADMINISTRATIVE SEFRT 
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filling new : 

in 

Voluntary : for Health Promotion 

ШшЬег of 
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Obllgatioi 

1965~35бГ " W 
US $ US : us . 

Other Extra Budgetary 
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US $ US $ US : 


