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1. REVIEW OF PROGRAMME AND BUDGET ESTIMATES FOR 1966: Item 3.4 of the Agendà 
(Official Records Nos. 138 and 141; Document A18 /AFL /Conf.Doc. No. 5) 

The CHAIRMAN invited the Committee to consider the relevant items in the 

proposed programme and budget estimates for 1966 contained in Official Records 

No. 138, namely: Organizational'Meetíngs, Administrative Services, Other Purposes - 

Parts I, III and IV respectively -- and the Appropriation Resolution for the 

financial year 1966 contained: .in.document A18 /AFL /Conf'.Doc. No. 5 and Corr.1. 

The findings of the Standing. Committee on Administration and Finance and the 

conclusions of the Executive Board were set out in Official Records No. 141. He 

invited the Board's representative to introduce the items. 

Organizational Meetings (Official Records No. 138, and Official Records No. 141, 

Chapter IV, Part 2, paras. 6 -17) 

Dr AMOUZEGAR,'representative of the Executive Board, said that the section on 

Organizational Meetings was divided into three sub -sections. First, the World 

Health Assembly, for which the estimates showed a net decrease of $ 8630, due to a 

decrease'of $ 27 300 in the requirements for "other contractual services ", against 

which had been set an increase of $ 18 670, mainly in respect of salary increases 

and printing costs. 

Secondly,•the Executive Board and its Committees, for which the estimates 

showed a decrease of $ 11 440 resulting from reductions of $ 12 150 in requirements 

for "other contractual services" relating to reproduction and distribution of 

documents and of $ 3290 for rental and maintenance of premises and equipment, offset 

by an increase of $ 4000 in the estimates for salaries of temporary staff. As a 

result of reducing the numbër'of'working days of' the thirty- seventh session • of the 
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Board by four, the estimated costs had been further reduced by $ 10 000. The 

Board would still have thirteen working days with two intervening Sundays in case 

of need. The thirty -fifth session had lasted only nine days. 

Thirdly, Regional Commttees, which showed an increase of $ 5200, due mainly 

to provision for WHO's share of the estimated costs of the XVII Pan American 

Sanitary Conference, amounting to $ 14 800, less decreases of $ 3500 and $ 6100 for 

the Regional Committees for South -East Asia and for Europe. 

Decision: The estimates for Part I (Organizational Meetings), amounting 
to $ 674 200, were approved. 

Administrative Services (Official Records No. 138, and Official Records No. 141, 

Chapter IV, Part 2, paras. 101 -124) 

Dr AMOUZEGAR, representative of the Executive Board, said that there was an 

increase of $ 110 765 in the estimates for Administrative Services, resulting from 

an increase of 8800 for public information supplies and materials, and certain 

recurrent annual increases. There was a decrease of $ 52 001 in the estimates for • Common Services at headquarters, but an increase in staff costs. As the Director- 

General had explained to the Board, the substantial increase in costs without a 

corresponding increase in the number of posts was due to the fact that the new 

posts provided for in 1965 had been costed on the basis of an average of three 

months' employment during the latter part of the year, whereas the 1966 coatings 

covered the full year. There was also an increase under Appropriation Section 7 - 

Other Statutory Staff Costs - amounting to 989 804. When considering the 

estimates, the Board had noted that as a result of resolution EB35.R11 on the Joint 

FAO /WHO Food Standards Programme, $ 11 833 had to be added to the estimates under 

Appropriation Section 7. 
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Dr RAQUE (Pakistan) recalling that the principle of geographical distribution 

had to be applied in the recruitment of administrative as well as technical staff, 

asked for information on geographical distribution in the administrative services. 

Mr SIEGEL, Assistant Director-General, Secretary, replied that in the budget 

administrative expenses related solely to headquarters at Geneva, and there was no 

distribution of costs according to geographical areas. He was not in a position 

to give specific information as to geographical distribution of the staff of the 

Administrative Services because the records were not kept in a form that would 

enable him to do so. However a list showing the geographical distribution of the 

entire staff of the Organization had been provided to each delegation. 

Decision: The estimates for Part III (Administrative Services), amounting 
to $ 110 765, were approved. 

Other Purposes: Item 3.4.3 of the Agenda (Official Records No. 138, and Official 
Records No. 141, Chapter IV, Part 2, paras. 125 -128) 

Dr AMOUZEGAR, representative of the Executive Board, said that the amount of 

$ 500 000 included for 1966 was to provide for a credit to the Headquarters Building 

Fund. The Director -General had informed the Board, in answer to a question, that 

repayment of the loans from the Swiss Confederation and the Republic and Canton of 

Geneva was to start in 1968. 

Decision: The estimates for Part IV (Other Purposes), amounting to $ 500 000, 
were approved. 
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Text of the Appropriation Resolution for the Financial Year 1966 (Official Records 
No. 133, and Official Records No. 141, Chapter V, Part 3, para. 36; 

Document A18 /AFL /Conf.Doc. No. 5 and Corr.l) 

Dr AMOUZEGAR, representative of the Executive Board, introduced the proposed 

Appropriation Resolution for the financial year 1966, set out in Annex I to 

document A18 /AFL /Conf.Doc. No. 5 (as corrected by Corr.1), which was similar to 

that for the preceding year except for the exclusion of the section concerning 

reimbursement of the Working Capital Fund. 

The SECRETARY explained that paragraph III, concerning certain deductions 

including casual income, did not contain the customary sub- paragraph on transfer 

from the cash portion of the Assembly Suspense Account, in view of the $ 552 000 7f 

casual income available under sub -paragraphs (ii) and (iii). As a result of the 

Committee's decisions, the appropriate amounts could now be inserted in the draft 

Appropriation Resolution which would read as follows: 

The Eighteenth World Health Assembly 

RESOLVES to appropriate for the financial year 1966 an amount of 
US$ 45 057 590, as follows: 

. I. 

Appropriation . 

Purpose of Appropriation 
Amount 

Section Us $ 

PART I: ORGANIZATIONAL MEETINGS 

1 World Health Assembly' 372 200 

2 Executive Board and its Committees 191 300 
3 Regional Committees 110 700 

Total - Part I 674 200 

PART II: OPERATING PROGRAMME 

4 Programme Activities 

5 Regional Offices 

6 Expert Committees' 
7 Other Statutory Staff Costs 

Total - Part II 38 121 884 
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Appropriation 
Section 

Purpose of Appropriation 

PART III: ADMINISTRATIVE SERVICES 

Amount 
Us $ 

8 Administrative Services 2 381 167 

9 Other Statutory Staff Costs 7б4 749 

Total - Part III 

PART IV: OTHER PURPOSES 

3 145 916 

10 Headquartérs Building Fund 500 000 

Total - Part IV 500 000 

Sub -total - Parts I, II, III and IV 42 442 000 

PART V: RESERVE 

11 Undistributed Reserve 

Total - Part V 

2 615 590 

2 615 590 

TOTAL - AT,T, PARTS 45 057 590 

II. Amounts not exceeding the appropriations voted under paragraph I shall be 
available for the payment of obligations incurred durng the period 1 January to 
31 December 1966 in accordance with the provisions of the Financial Regulations. 

Notwithstanding the provisions of this paragraph, the Director -General shall 
limit the obligations to be incurred during the financial year 1966 to the 
effective working budget established by the World Health Assembly, 
i.e. Parts I, II, III and IV. 

III. The appropriations voted under paragraph I shall be financed by contri- 
bйtions from Members after deduction of: 

(i) the amount of US$ 985 000 available by reimbursement from the 
Special Account for the Expanded 
Programme of Technical Assistance 

the amount of US$ 34 700 representing assessments on new Members 
from previous years 

(iii) the amount of US$ 517 300 representing miscellaneous income 

available for the purpose 

Total US 1 537 000 

thus resulting in assessments against Members of US$ 43 520 590. 
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The completed Appropriation Resolution, if adopted by the Committee, would be 

incorporated in the Committee's draft second report which would be distributed during 

the present meeting. 

Decision: The text of the Appropriation Resolution was approved for 
transmission to the Committee on Programme and Budget. 

2. MEMBERS IN ARREARS IN THE PAYMENT OF THELR CONTRIBUTIONS TO AN EXTENT WHICH 
MAY INVOKE ARTICLE 7 OF THE CONSTITUTION: Item 3.12.4 of the Agenda 
(Official Records No. 140; Documents A18 /AFL /11 and Corr.1, А18 /АFL /15 and Add.l, 
А18 /AFL /Conf.Doc. No. 3) (continued) 

The CHAIRMAN invited the Committee's attention to the draft resolution presented 

by the delegations of Argentina, France and Senegal, which had been circulated in 

document Аl8 /AFL /Conf.Doc. No. э, and which read: 

The Eighteenth World Health Assembly, 

Having considered the reports of the Executive Board and of its 

Ad Hoc Committee on Member States in arrears in the payment of their 
contributions to an extent which may invoke Article 7 of the Constitution; 

Noting the explanations provided by the Member States in arrears 
subsequent to the report of the Ad Hoc Committee; and 

Reiterating the provisions of resolutions WНA8.13, WHА16.20 and WНАl7.33, 

1. DECIDES not to suspend the voting rights of Haiti and Uruguay at the 
Eighteenth World Health Assembly; 

2. EXPRESSES the conviction that these Member States will regularize their 
situation so that it need not be considered once again at the Nineteenth 
World Health Assembly; and 

3. REQUESTS the Director -General to communicate the text of this resolution 
to the Member States concerned. 
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Dr CAYLA (France), introducing the draft resolution, explained that it represented 

a compromise in which an effort had been made to take into account all the points of 

view expressed during the discussion. It might not meet the more extreme views, but 

he hoped, as it represented the majority of views, that the Committee would approve it 

unanimously. 

Decision: The draft resolution was approved unanimously. 

• PROPOSED AMENDMENTS TO THE RUT RS OF PROCËDÚRE OF THE WORLD HEALTH ASSEMBLУ: 

Item 3.6 of the Agenda (Resolutions EB35.R57 and WНА18.1; Documents 
А18 /AFL /2 and A18/AFL/Conf .Doc. No. 4 Rev.1) (continued) 

The CHAIRMAN invited the Committee to consider document A18 /AFL /Conf.Doc. No. 4 Rev.1! 

containing proposals for amendments to the Rules of Procedure of the Health Assembly, 

and to paragraph 4 of the Guiding Principles for the Conduct of Eleci.*'ns by Secret 

Ballot. The proposal had been submitted by the delegations of France, Guinea, Iran, 

Ivory Coast, Jordan, Madagascar, Mai, Mexico, Senegal, Switzerland and Upper Volta. 

Dr ROUHANI (Iran) introduced the proposed amendments, on behalf of the sponsors. 

Rule 82 of the Rules of Procedure of the Health Assembly and Rule 22 of the Rules of 

Procedure of the Executive Board stipulated that Chinese, English, French, Russian and 

Spanish should be the official languages of the twó bodies, and English and French the 

working languages. Rule 72 of the Rules of Procedure of the Health Assembly, however, 

provided that roll -call votes should be taken in the English alphabetical order of the 

names of Member States. There was no reason why French, which was the other working 

language of both the Assembly and the Executive Board, should not be included, and the 

purpose of the proposed amendments was to remedy that omission. 

1 
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Mr TAKASHIMA (Japan) said that he fully supported the proposed amendments, but 

wished for clarification on two points. In the first place, was he correct in 

understanding that any decision on alphabetical order would apply equally to roll - 

call votes and to seating arrangements? Secondly, was he correct in assuming that, 

in recording roll -call votes in the summary records as required under Rule 73 of the 

Rules of Procedure, the English and French alphabetical order would be followed in 

the English and French texts respectively? 

Dr ALAN (Turkey) supported the proposed amendment to Rule 72 of the Rules of 

Procedure. With regard to the Guiding Principles, the introduction of a reference 

to Rule 72 would cause an inconsistency, for Rule 72, as amended, would provide that 

a roll -call vote should be taken in the English or French alphabetical order, whereas 

paragraph 4 of the Guiding Principles stated that the calls should be made in English, 

French, Russian and Spanish. Since the purpose of the Guiding Principles was to 

simplify procedure by making available all the instructions concerning a roll -call 

vote, it would be preferable to include the substance of Rule 72 rather than only a • reference to it. 
Mr WACHOB (United States of America) and Mr ROFFEY (United Kingdom of Great 

Britain and Northern Ireland) supported the proposed amendments. 

The SECRETARY, replying to the question raised by the delegate of Japan, said 

that the procedure that had been followed in practice had been to alternate from 

one year to the next between the English and the French alphabetical order. To 

determine the precise seating arrangement each year a letter was drawn in advance of 

the Health Assembly by the Director -General or the Deputy Director -General so that the 

arrangements could be made before the arrival of delegations. 
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The question raised in regard to Rule 73 would be covered by Rule 72, either 

as it existed or in its new form if the proposals for its amendment were adopted by 

the Committee. There therefore seemed to be no need for an amendment to Rule 73. 

The proposed revision of paragraph 4 of the Guiding Principles would appear to be 

suitable provided Rule 72 were amended as had been suggested. He pointed out that, 

whatever the alphabetical order used, the call would be made in the four languages - 

English, French, Russian and Spanish. 

Dr AFRIDI (Pakistan) proposed that, since the English alphabetical order had 

been used for the past eighteen years, it should for a similar period give way to the 

French alphabetical order. That arrangement would greatly simplify the procedure 

for seating and calling. 

Dr FERREIRA (Brazil) said that there was no solution regarding alphabetical 

order that could satisfy everyone, and his delegation would support the proposed 

amendment. 

Dr CAYLA (France) referred to Rule 82 of the Rules of Procedure, already cited 

by the delegate of Iran. He felt that the proposal of the delegate of Pakistan was 

almost too favourable to the French position, and would be grateful if it could be 

withdrawn. 

Dr AFRIDI (Pakistan) withdrew his proposal. 

Mr TURBANSKI (Poland) supported the amendment before the Committee. The matter 

seemed quite clear, and the Secretariat did not appear to foresee any complications in 

the Committee`s adopting the proposed amendment. 
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The SECRETARY said that there would be no insurmountable difficulty for the 

Secretariat if the amendment were to be adopted. He had, however, two observations to 

make. 

There seemed to be no inconsistency or incompatibility between Rule 82 and Rule 72 

in its existing form, and he did not believe that the Health Assembly had been behaving 

in an incorrect manner for the past eighteen years. 

A point of potential difficulty would arise from the precise wording of Rule 72 as 

contained in the proposed amendment. He was not taking a position either for or against 

the proposal, but as Members would be aware, the Assembly was always opened by the out- 

going President, and during the meeting at which the nomination and election of a new 

President took place a situation might arise in which a secret ballot was required. It 

would be difficult to know how to implement the provisions of the revised Rule 72 

because it would not be clear which President should decide the language to govern the 

alphabetical order for the session. It would therefore be useful if the sponsors of the 

amendment could indicate precisely which President would make the decision. 

Dr LAYTON (Canada) said that there appeared to be some confusion, particularly with 

regard to the seating arrangements. Rule 72, as he understood it, referred only to the 

matter of the roll -call vote. The delegation of Canada - a country that had both French 

and English as its official languages - would welcome the proposal that had been made. 

He was confused, however, by the fact that, as the Secretary had pointed out, under the 

existing procedure for seating the Director -General drew a letter of the alphabet and 

arranged the seating accordingly. He wondered which language would be used for that 

purpose. If it were that of the outgoing President it might very well happen that 

the French 
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the French alphabetical order would be used and that the Health Assembly might afterwards 

find itself with an English - speaking President - or vice versa - and the whole purpose of 

the amendment would be defeated. He would be grateful if the Secretary could comment on 

that point. 

Dr ALAN (Turkey) suggested that the wording in the proposed amendment to Rule 72 

should be amended to read: " . the selection of the alphabeticál order being 

determined by its President ". That would enable the order to be determined by the 

outgoing President in the case of a roll -call vote being taken before his departure, and 

by the newly -elected President thereafter. 

Dr CAYLA (France) said that, in drafting the amendment, he had been greatly assisted 

by the legal services of WHO, and the point that the Secretary had raised had been 

discussed. It had been assumed that, in the case of a roll -call vote at a meeting 

presided over by an outgoing President, he would be the one to exercise the choice of 

alphabetical order. The amendment proposed by the delegate of Turkey would make that 

interpretation clearer. 

The point had been raised that confusion might be caused if the President were to 

choose for roll -call an alphabetical order that conflicted with the one used for seating. 

In his view it should be left to the President to choose the alphabetical order that he 

considered would cause the least confusion. He was certain that the Committee could 

justly place its confidence in any President in that respect. 

The SЕСREТARY, replying to the point raised by the delegate of Canada, said that, 

as he had already mentioned, the question of the seating arrangements was not precisely 

dealt with in the Rules of Procedure, but that the practice had been to alternate 
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between English and French from year to year. After listening to the remarks of the 

delegate of France it had occurred to him that if the amendment to Rule 72 could 

simply provide for the use of the English and French alphabetical order-ini alternate 

years the seating arrangements could easily be made to correspond. If that solution 

would commend itself to the proposers of the amendment and the Committee as a whole, 

the Secretariat would attempt to develop the appropriate wording. 

• The CHAIRMAN expressed appreciation of the Secretary's suggestion. 

Dr ANDRIAMASY (Madagascar) said that the position was not clear to him. The 

Secretary had said that there was no inconsistency bеtweerí Rules 72 and 82. In that 

case the two Rules could be interpreted in the saтΡüe way.' He wished to support the 

proposal that had been made by the delegate of Pakistan and afterwards withdrawn.' 

The use of the French alphabetical order for several succeeding years, whatever "the 

language of the President, would simplify the problem. 

4. DRAFT SECOND REPORT OF THE COMMITTEE TO THE COMMITTEE ON PROGRAMME AND BUDGET 
(Document А18 /AFL/2)) 

At the request of the CHAIRMAN, Mr de CONINCK (Belgium), Rapporteur, read out the 

Committee's draft second report to the Committee on Programme and Budget. 

Decision: The report was adopted. 
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5. PROPOSED AMENDMENTS TO THE RUT,FS OF PROCRПΡURE OF THE WORLD HEALTH ASSEMBLY: 
Item 3.6 of the Agenda (Resolution EB35.R37 and WHA18.1: Document А18 /AFL /2) 
(continued) 

Dr ROUHANI (Iran), on behalf of the delegations sponsoring the proposed amendment 

to Rule 72, submitted the following amended text: 

"The Health Assembly shall normally vote by show of hands, except 
that any delegate may request a roll -call, which shall then be taken in 
the English or French alphabetical order of the names of the Members in 
alternate years. The name of the Member to vote first shall be 
determined by lot." 

Mr LAAFIF (Tunisia) supported the proposed amendment. He was not in favour 

of the proposal that had been made, and later withdrawn, by the delegate of Pakistan 

and afterwards taken up by the delegate of Madagascar. The use of a single 

language for a prolonged period would, he thought, create a tedious uniformity. 

Dr ROUHANI (Iran) explained that it would be left to the discretion of the 

Director- General to implement the procedure on the practical side. 

Decision: The proposed amendment to Rule 72, as amended, was approved. 

Mr de CONINCK (Belgium), Rapporteur, read out the following draft resolution: 

The Eighteenth World Health Assembly, 

Having considered the amendments to the Rules of Procedure of the 
Health Assembly as proposed by the Executive Board at its thirty -fifth 
session, 

ADOPTS the amendments to the Rules of Procedure as well as the 
Guiding Brinciples for the conduct of elections by secret ballot set 
forth below. 

The relevant Rules, with the amendments approved, followed. 
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Dr ALAN (Turkey) recalled his proposal that the text. of Rule 72 be reproduced 

in paragraph 4 of the Guiding principles; he considered that that would simplify 

procedure. 

The SECRETARY confirmed that there would be no difficulty for the Secretariat 

if that proposal were accepted. It would, however, seem preferable to keep the 

paragraph in simple terms, as follows: 

Members shall be called in turn to vote in the required alphabetical 
order beginning with the name of a Member which shall have been drawn by 
lot . . . 

It would seem superfluous to reproduce the text of Rule 72, but it could be done if 

the Committee so wished. 

The CHAIRMAN said that a reference might be given in the Guiding Principles 

to the page in the Basic Documents at which Rule 72 was to be found. He suggested 

that it could be left to the Secretariat to draft the Guiding Principles. 

It was so agreed. 

Decision:. The draft resolution was approved. 

6. HEADQUARTERS ACCOMM'IODATION: Item 3.14 of the Agenda (Official Records No. 140, 

Resolutions EВ35.R27 and ЕB35.R28 and Annex 4; Documents А18 /AFL /12, 
А18 /AFL /Conf.Doc. No. 2 and А18 /AFL /Conf.Doc. No. 6) 

Dr AMOUZEGAR, representative of the Executive Board, introducing the item, said 

that the Executive Board at its thirty -fifth session had had two reports before it, 

that of the Standing Committee on Headquarters Accommodation, and the progress report 

by the Director -General; both were reproduced in Annex 4 to Official Records No. 140. 
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;.The Board had noted that the work on the building • was generally proceeding 

according to schedule. and that a number of gifts towards furnishing it had been 

received from Neber States. It had also noted with appreciation the generosity 

of the Swiss Confederation and the Republic and Canton of Geneva in granting the 

additional loans referred to in resolution WHA16.22. The Board had also taken 

note of the fact that the Director- General had awarded a contract for the building 

of a garage with space for about 390 vehicles, the cost of which was less than that 

originally foreseen for one for 300 vehicles, as authorized by the Health Assembly 

The Board had been informed that certain difficulties were being encountered with 

regard to the supply of water for running the air- conditioning installation, but 

those difficulties had since been resolved. There had been a dispute with the 

contractor res'onsiblе for structural work regarding payments to be made under 

contract, and the matter had been referred to arbitration. It had also been indicated 

that alterations would be.required in the plans for the heating and air conditioning 

installations involving extra cost, and the Board had asked its Ad Hoc Committee to 

re n ew .t,ye ratter as soon as further information was available. The - Ad Hoc Committee 

had met on 3 ' :аy and had had before it a report from the Standing Committee on 

Head ̂carters Accommodation together with a report by the Director - General (Annexes I 

and II to, decu..еnt A18 /AFL /2) . 

As the Committee would see from the document before it, the architect's latest 

estimate of total cost amounted to Sw.fr. 62 500 000. The Ad Hoc Committee had 

noted from the Director -General's report that the increase in the estimated 

expenditure was expected to be covered by credits available or likely to become 

w:- а _.lаblе in the ;b a.arters Building Fund, and that final adjustment of the figures 
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could be made at the Nineteenth World Health Assembly. The total costs, however, 

exceeded the financial authorizations established by the Health Assembly in 

resolutions WНА13.К6 and WHA16.22. The Committee had therefore recommended that 

the World Health Assembly adopt the draft resolution appearing in paragraph 6 of 

document A18 /AFL /12, and reading as follows: 

The Eighteenth World Health Assembly, 

Having considered the report of the Ad Hoc Committee of the Executive 
Board concerning headquarters accommodation, together with its annexed 
reports of the Standing Committee on Headquarters Accommodation and of the 
Director -General, 

1. NOTES the increase in the Architect's estimate of the total cost of 
the construction project as a consequence of thé necessary corrections in 
the heating and air- conditioning installation; 

2. NOTES that, notwithstanding this latest increase which brings the 
total estimated cost to a figure higher than the presently authorized 
credits and thus makes it necessary to seek additional sums, these. sums 
can be found without great difficulty through a combination of the 
already planned budgetary provisions for the years 1966, 1967 and 1968, 
and the fact that the first repayment on the loan from the Republic and 

Canton of Geneva will be made only in 1969; 

3. AUTHORIZES the Director -General, notwithstanding the provisions of 
paragraph 3 of resolution WнA16.22 to proceed with the building 
project in accordance with the Architect' s, current estimate and the 
plan of financing described in his report to the Ad Hoc Committee of 
the Executive Board; 

4. REQUESTS the Director - General to report further, through the 
Executive Board and Standing Committee, to the Nineteenth World Health 
Assembly on the financing of the building project. 

The SECRETARY said it might be useful if he gave some additional information 

before the draft resolutions before the Committee were taken up. The Director - 

General had reported on the progress of the construction work to the Executive 

Board at its thirty -fifth session ano. subsequently to the Board's Standing Committee 

on Headquarters Accommodation at its tenth session. The Director -General's report 

to the Board and the Standing Committee's report on its tenth session were 
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reproduced in Annex 4 to Official Records No. 140. It would be seen from those 

reports that considerable progress had been made in the construction work since the 

Seventeenth World Health Assembly, and as from January 1965 the various types of 

building and installation work had gone ahead at a most satisfactory rate. The 

metal façade of the building was almost entirely in place, so that it had been 

possible to begin installation of the sub -floors and of the metal ceilings and to 

move ahead with the various inside installations. Excavation work for the underground 

garage, begun in January 1965, had met with no particular difficulty and the 

foundations were currently being poured. Invitations to tender had been issued and 

contracts had been awarded or were under discussion for such items as metal frames, 

tiling, floor coverings, paintwork, marble, and work on the gardens and roads in the 

grounds. 

The Director-General would be glad to arrange a visit to the building for 

delegates desirous of viewing progress. 

In regard to the important matter of contributions by governments to the 

building, the report of the Standing Committee contained a long list of gifts made 

or promised since May 1963. However, contributions had been made since that list 

had been compiled, including a cash gift equivalent to $ 2000 from the Government of 

Luxembourg which had been earmarked for the purchase of ceramics and tiling. Some 

promised gifts in kind had also been received: 20 tons of teak from Burma, a 

consignment of gammalu wood from Ceylon, and equipment for the medical services 

from the Federal Republic of Germany. In addition, the Government of Afghanistan 

had announced its intention of donating two carpets. 
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A As the Director-General had reported to the Executive Board, the totals of the 

loans granted in December 1960 by the Swiss Confederation and the Republic and Canton 

of Geneva had been raised to Sw.fr. 26 500 000 and Sw.fr. 13 500 000 respectively. 

The revised loan agreements had been signed on 21 September 1964 their text would 

be found in Official Records No.. 140, Annex 4. The representative of the Executive 

Board, in his introductory remarks, had reviewed the specific financial situation and 

referred the Committee to a suggested form of resolution which, if approved, would in 

the Director -General's opinion cover the situation as it could be determined to date. 

• 
The CHAIRMAN, thanking the .Secretary, said he was sure he would be expressing 

the sentiment of the Committee as a whole in taking the opportunity to thank governments 

which had made gifts for the building. 

The Committee had before it two draft resolutions: one submitted by the Ad Hoc 

Committee of the Executive Board (A18/AFL /12, para. 6) and one, proposed by the 

delegation of Pakistan, reading as follows: 

The Eighteenth World Health Assembly, 

Noting with satisfaction that by the time of the next Health Assembly 

the headquarters building is expected to be completed and the Secretariat 
installed therein; 

Considering that this represents another significant step in the 
development of the Organization; and 

Considering, further, that such an event in the life of the Organization 

should be formally observed, 

1. REQUESTS the Executive Board and the Director- General to arrange for a 

suitable inaugural ceremony at the, time of the Nineteenth World Health 

Assembly and to take such other measures as may be appropriate to mark the 

occasion; 
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2. SUGGESTS that the inaugural ceremony might include a token presentation 

by Members, symbolic of the voluntary gifts which they have made to the 

construction and furnishing of the building; and 

3. AUTHORIZEB the Executive Board to take decisions, on behalf of the 
Health Assembly, necessary to celebrate.:the completion of the World Health 

Organization's headquarters building. 

Dr NABULSI (Jordan) ásked to bé informed of the total amount of voluntary 

contributions that had been made by Members for the headquarters building. 

Nr WACHOB (United States of America) welcomed the initiative of Pakistan in 

bringing to the Committee's attention the need for an inauguration ceremony to 

mark the opening of the néw building. The draft.; resolution put forward was most 

appropriate. In the absence of information to the contrary, he would assume that 

there were no financial implications to that draft resolution but, if that were not 

the case, his delegation 'would be glad•to have .a general idea of the cost involved 

and the method the Secretariat would propose to meet it. 

Dr AL-WAHBI (Iraq) said he had already made his views known on the matter both 

in the ".Committee at previous Health Assemblies and in the Executive Board, so that 

there was no need for him to go into detail on the present occasion. His main 

concern was to be assured that the latest estimate of total cost for the building 

project would be final; in other words, that there would be no further increase in 

the funds required to complete it, in view of the fact that the latest figure was 

already very substantially greater than the original cost estimate. 

His delegation was ready to support the two draft resolutions before the 

Committee; that submitted by Pakistan was most appropriate and timely. 
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Dr THOR PENG THONG (Cambodia) thought the draft resolution submitted.by Pakistan 

would meet the general will of the Committee; undoubtedly the opening of the new. 

building would usher in an important further stage in the Organization's development 

and an appropriate inauguration ceremony was therefore indispensable. It seemed to 

him, however, that adoption of a resolution of the kind might to some extent tie the 

Committee's hand in considering item 3.5 of the agenda, concerning the selection of the 

country or region in which the Nineteenth World Health Assembly would be held. 

Dr LAYTON (Canada) asked to be informed of the outcome of the effort initiated. 

to speed up the basic constructional work of the headquarters building, the details 

of which would be found in the Executive Board's report on its thirty- third session 

(Official Records No. 132, Annex 17, part 1, section 4). The idea had been that, by 

providing additional funds for extra equipment and labour, the building time could be 

considerably shortened, with consequent reduction in over -all costs. Perhaps the 

Secretary could give some idea of savings that had accrued, in terms both of time and 

money, as a result of that action. 

Dr DIBA (Iran) said his delegation was glad to learn that the Organization was 

soon to have its own headquarters building and hoped that the Secretariat would be 

completely installed in it in the course of the next year. Some doubts had been 

expresséd about the funds that might be required to bring the project to completion. 

In that regard, he would suggest that the Director- General might communicate to 

Member States a list of gifts so far made for the building, since that action might 

well stimulate further contributions. 
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Secondly, as the installation and inauguration of the building would mark an 

important stage in the Organization`s life, his delegation endorsed the draft 

resolution submitted by Pakistan, and hoped that the Executive Board and the Director - 

General would take the necessary steps to ensure that the inauguration ceremony would 

be appropriate. 

Professor AUJALEU (France), basing his remarks on the experience he had acquired 

over the past five years in serving on the Standing Committee on Headquarters Accommoda- • 
tion, wished in the first instance to urge the Committee to approve the two draft 

resolutions before it, and more especially that dealing with the question of financing. 

It was not surprising that some concern had been expressed on the subject of cost, in 

view of the substantial increase that had occurred. It might be of interest to the 

Committee to hear about some of the items accounting for that increase. First, there 

was the construction of a garage, which had not been included in the original cost 

estimate. Secondly, as everyone was well aware, the cost of living in Switzerland, 

including the cost of services in the building trade, was rising by some 6 per cent. 

to 7 per cent, a year, with obvious repercussions on the cost of any building whose 

construction was spread over five to six years. Thirdly, the cost of the heating, 

ventilation and air -conditioning equipment had been manifestly under- estimated at the 

outset, and indeed that was the main reason for the large increase in cost. That 

under -- estimation had been due to the incompetence of the firm of consulting 

engineers first employed. The mistake was perfectly understandable in view of the 

unimpeachable references produced, but experience had shown that the firm in question 

was lacking in both professional capacity and honesty. Moreover, by the time the 

need for selecting a different firm had become apparent, the first one had managed 

• 
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to disappear, ruling out legal action against it. The new plans drawn up to provide 

satisfactory heating and air conditioning had increased the cost considerably. 

Admittedly it was a bitter pill, but it had to be swallowed, and there was a certain 

alleviation in the fact that the delay in the work had meant delay in calling upon 

the funds placed at the Organizations disposal by the Swiss authorities, with 

consequent delay in their reimbursement. As a result, the final expenditure would 

be spread over a longer period, and in consequence there would probably be no need 

for substantial sums to be found to cover the additional Sw.fr. 2 500 000. 

He had been somewhat concerned at the Secretary`s statement that at the moment 

the total expenditure foreseen stood at Sw.fr. 62 500 000. He had been under the 

impression that that was a definitive estimate, except in so far as the settlement of 

the litigation under arbitration was concerned. 

The delegate of Canada had recalled the appropriation of additional funds in order 

to speed up the main work. Most effective results had been obtained by that action, 

and it was thanks to the faster advance of the work that the building would be ready 

for occupation by the end of 1965. 

Lastly, Committee members with experience in launching large building projects, 

as for example in hospital construction, would, he was sure, view with sympathy the 

various calls for additional funds that had had to be made for the new headquarters 

building, which after all constituted a considerable undertaking. In that regard 

he wished to pay a tribute to the Secretariat officials concerned with the project, 

for the scrupulous devotion they had shown to the Organization's interest. 

Finally, he fully supported the draft resolution proposed by the delegation of 

Pakistan; the acquisition of the new building was an important event that should be 

appropriately marked. 
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Dr LISICYN (Union of Soviet Socialist Republics) said that, if he had understood 

the previous speaker aright, the amount of Sw.fr. 2 500 000 would be the final call 

on the Organization and that no additional funds would be required to complete the 

building project. Secondly, he would like to have more information as to how the 

Director -General proposed to finance that sum; i.e., the sources of funds to offset 

the amount. The growing cost of the new building was a matter of grave concern to 

all delegations. 

Professor AUJALEU (France), answering the first point, said it would appear from 

all the reports before the Committee that the amount of Sw.fr. 2 500 000 should cover 

the cost of completing the building, provided that the Organization won the litigation 

under arbitration, which he considered to be most likely. If not, more funds might 

be required. 

The SECRETARY availed himself of the opportunity to express appreciation for 

the great assistance rendered by Professor Aujaleu to the Secretariat in carrying out 

the building project. He also paid tribute to the other members of the Standing 

Committee on Headquarters Accommodation for the valuable help they had given in 

dealing with many difficult and complicated problems. 

Answering the second point raised by the delegate of the Soviet Union, he would 

say at the outset that the Secretariat, too, had been concerned about the cost aspect 

of the project; it had endeavoured to the best of its ability to keep the total cost 

to the minimum consistent with the need to obtain a well -constructed building, in 

order that the Organization would not be burdened with additional costs shortly after 

it was put into service. It was to be hoped that that objective had been achieved. 
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Some information on the voluntary contributions made was contained in the 

Financial Report for the Year ending 31 December 1964 (Official Records No. 142). 

Cash contributions subseruеntly received brought the total to $ 35 920. No attempt 

had been made to place a cash value on gifts made in kind, but their total value was 

quite considerable. 

The delegate of Iran had suggested that it might be useful to consider inviting 

Members that had not as yet contributed to consider doing so, and to that end an • additional paragraph might be inserted in the draft resolution proposed by the 

delegation of Pakistan. The additional paragraph could be inserted as operative 

paragraph 1, the existing paragraphs to be re-- numbered accordingly. Such a paragraph 

might read: "Invites governments not yet having made a voluntary contribution for 

the headquarters building to consider making a contribution to the Building Fund or 

donating gifts of furnishings, decorations and equipment which the Director -General 

indicates to be needed ". At the present stage, the most flexible type of gift would 

be cash. The constructional work was so far advanced that the only remaining gifts 

in kind that would be useful would be decora.ti.oY�s, furnishings, carpets, etc. 

The results obtained from the special aгra^_&s2сгt made to speed up the main 

building work had been very satisfactory indeed. Approximately five months had been 

gained on the main work and that had enabled the building to be closed in during the 

past winter enabling work to proceed during the winter months on the interior. 

No attempt had been made to estimate the value of that additional saving of time, 

but it had certainly proved very useful. 

As to whether the adoption of the draft resolution proposed by Pakistan would 

commit the Organization to holding the Nineteenth World Health Assembly in Switzerland, 
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he could inform the Committee that no invitation to hold that Assembly elsewhere had 

been received, so that the Director -General would be able to propose as the venue 

only the regular place of meeting, in Geneva. 

There would certainly be some outlay involved in giving effect to the provisions 

of the draft resolution proposed by Pakistan. Until the Executive Board and the 

Director -General had studied the matter, however, it would not be possible to estimate 

the expenses that would be involved. Such estimates would be submitted to the Executive 

Board when the proposed arrangements were known. At the moment, the only way he could 

suggest of meeting those costs would be to draw on the Working Capital Fund. 

In answer to the questions regarding the final nature of the latest total cost 

estimates, he would refer the Committee to the Director -General`s report to the 

Ad Hoc Committee of the Executive Board (А18 /AFL /12, Annex I). It was stated there 

that that figure also included the sum of Sw.fr. 733 255 for miscellaneous and 

unforeseen items which might arise in the final months of the construction programme, 

but did not include any amount in relation to the litigation now in progress between 

the Organization and the Compagnie Française d'Entreprises (paragraph 2). In 

accordance with the financing plan presented to the Seventeenth World Health Assembly, 

a further credit to the Building Fund of $ 500 000 would be included in the 1967 

budget estimates, thus raising the credits to Sw.fr. 60 808 801 (paragraph 4). 

Details were then given of proposed arrangements for meeting the repayment of the 

loans from the Swiss authorities, and it should be noted that, on the assumption 

that an amount of $ 500 000 would be included in the proposed programme and budget 

estimates for 1968, $ 306 714 would be needed to meet the first repayment of the loan 

from the Swiss Confederation, leaving $ 193 286 available for meeting the costs of 
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the building. That sum would bring the credits to Sw.fr. 61 645 801, and, in addition, 

there were supplementary credits in the Headquarters Building Fund at 31 March 1965 

amounting to $ 179 320 (Sw.fr. 774 662). The total amount of credits which would 

thus become available was Sw.fr. 62 420 463, i.e., approximately the amount of the 

architect's current estimate of the total cost (paragraph 5). Considering that the 

architect's figure could only represent an approximation at that stage and that other 

small credits might accrue to the Headquarters Building Fund in the form of government 

contributions or earned interest, it might be assumed on the basis of present 

inforпration that the credits becoming available would be sufficient to finance the 

building. Such adjustments as might be necessary in the light of the relation of 

actual requirements to the credits could be dealt with at the Nineteenth World Health 

Assembly. 

It was obvious at that stage that no one could give an absolute guarantee that 

the Organization would not be faced with some additional surprises. The Secretariat 

had tried to cover the situation to the best of its ability and was hopeful that the 

present provision would prove adequate. 

The meeting rose at 12.40 p.m. 


