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SUPPLY SERVICES TO MEMBER STATES 

1. Introduction 

The experience which has been acquired over the last several years of the 

operation of the WHO Supply Services to Member States indicates that some 

additional flexibility in the terms of resolution EB23.R48,
1

 which establishes 

the basis on which supplies may be procured by the Organization on behalf of 

Members^ might enable this service to be of greater assistance to the Members. 

2 . Problems of currency 

2.1 First, as the resolution stands at present, the only currencies which may 

be accepted by the Organization as advance payment for purchases are dollars or 

such other currencies as may be required to make the purchases. Apart from US 

dollars, there are now a number of currencies which are more or less freely 

convertible and there are other currencies which are not freely convertible but 

which the Organization occasionally requires in small amounts to meet 

expenditures • 

2.2 There are a number of agencies under the jurisdiction of health adminis-

trations which are hampered in their work because they are unable to obtain the 

comparatively small allocations of the currencies which they need for the 

purchase of medical books and literature. They may, however, be able to obtain 

an allocation of another currency which the Organization needs at the time to 

carry out its programme activities. Whilst the UNESCO coupons are of consider-

able assistance in most cases, this arrangement evidently does not meet all of 

the needs. 

1 Handbook of Resolutions and Decisions, 7th e d” p. 114-115 
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v
 One approach to this problem which might provide increased flexibility^ without 

involving the Organization in the acceptance of currencies for which it had no immediate 

use， might be to extend the provisions of the resolution to permit the acceptance of 

such currencies as the Director-General may from time to time decide. 

Non-governmental organizations 

3.1 Another area where the Executive Board may agree it is desirable to extend the 

scope of the resolution might be to enable non-governmental organizations in official 

relations with WHO to have the benefit of utilizing the Organization
1

s supply services 

for purchasing any medical supplies and equipment which they may be providing for pro-

grammes of public health. For example, the League of Red Cross Societies occasionally 

needs to buy vaccines, drugs and/or equipment to alleviate emergency situations and has 

already on some occasions asked WHO to make purchases on its behalf. Although 

specific authority did not exist to extend this service to the League, the Director-

General considered that to do so was in the best interests of WHO and therefore has 

been undertaking this work without making any service charge for doing so. 

If the Executive Board so approves, resolution EB23.R48 can be suitably amended 

to permit purchases of medical supplies and equipment to be undertaken at the discretion 

of thé Director-General on behalf of any non-governmental organization in official 

relations with WHO. 

4 . Documentary credits 

The provisions permitting the acceptance of documentary credits instead of cash 

payments have given rise to some difficulties because banks and ministries of finance 

are inclined to draw up these documents as if WHO itself were a commercial supplier• 

In almost all cases where documentary credits have been set up for reimbursable purchases, 

the terms of the credits have been found unworkable for one reason or another and it has 

been necessary to inform the government to that effect. This is an unsatisfactory 

situation for governments and for the Organization and it would be preferable to make it 

clear that payment in advance by cheque or bank transfer is the only acceptable means of 

payment• 
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5 . Recommendation 

5.1 In case the above proposals are found to be acceptable, the following amendments 

to EB25-R48 would be required to make them effective. 

5.1.1 Insert a new paragraph after the one reading "DECIDES that the terms and 

conditions • • •” - to read 

"DECIDES^ further，that the Organization may provide services in the purchase 

of medical books and literature under the same terms and conditions". 

5.1.2 Paragraph 1(c) should read as follows: 

"Before WHO makes commitments on behalf of a requesting authority, 

funds equal to the total cost as estimated by WHO shall be deposited, in 

such currency or currencies as the Director-General may from time to 

time decide, to the credit of WHO either by cheque, bank draft or bank 

transfer payable unconditionally to WHO at sight•“ 

A new paragraph IV should be added as follows : 

"Purchases for non-governmental organizations in official, relations with WHO 

(a) WHO may at the discretion of the Dire с tor-General make purchases on 

behalf of non-governmental organizations in official relations with WHO of 

medical supplies and equipment for public health programmes. 

(b) The provisions of sub-paragraphs (b), (c), (d), (e) and (f) of 

paragraph I above shall apply to all purchases on behalf of non-governmental 

organizations in official relations with WHO except that in the case of 

emergency purchases as defined in sub-paragraph (a) of paragraph III above, 

no service charge shall be made," 

5-1-3 Should the Executive Board agree upon the above amendments it may wish to adopt 

a resolution to supersede resolution EB2J.R48, incorporating the existing provisions of 

resolution EB23.R48 except paragraph 1(c) which would be amended as shown above, the 

addition of the two paragraphs above-mentioned^ and an editorial change in paragraph 

111(e). The text of resolution EB23.R48, if it should be so revised, will read as in 

Annex 1 to this document. 
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ANNEX 1 

The Executive Board, 

Having considered the basis on which supplies may be procured by the 

1 
Organization on behalf of Member States as provided in resolution EB9-R90 and as 

modified by EB21.R38 and EB23^R48; and 

Having reviewed a report of the Direсtor-General on supply services to 

Member States, 

1. DECIDES that the terms and conditions specified below shall apply to supply 

services to be provided by the Organization to Member States and Associate 

Members, to the United Nations, to specialized agencies and to non-governmental 

organizations in official relations with WHO, and shall supersede the provisions 

of resolutions EB9.R90, EB21.R)8 and EB25.R48; and 

2 . DECIDES, further, that the Organization may provide services in the 

purchase of medical books and. literature under the same terms and conditions. 

工 . Non-emergency purchases for Member States 

(a) Ш0 shall furnish procurement services only to agencies under the 

jurisdiction of the health administration or comparable authorities of the 

Member State or Associate Member, hereii^after referred to as the requesting 

authority• 

(b) A charge of three per cent, shall be made for this service and shall 

be applied on the net cost of the items purchased, except that no charge 

for this service shall be applied where the purchases are being made in 

furtherance of an activity planned or carried out with the assistance of WHO-

(c) Before WHO makes commitments on behalf of a requesting authority, 

funds equal to the total cost as estimated by WHO shall be deposited, in such 

currency or currencies as the Di re с tor-General may from time to time decide， 

to the credit of WHO either by cheque ̂  bank draft or bank transfer payable 

unconditionally to WHO at sight. 

1 
Off. Rec. Wld Hlth Org. 42, 259 
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(d) Partial shipments may be made， and, upon completion of the transaction, 

WHO shall send to the purchaser a statement of account together with the 

supporting documents, The requesting authority may at any time ask for a 

statement of account to date or the refund of uncommitted balances of the 

advance made. 

(e) Any discount or other saving shall be passed on to the requesting 

authority concerned. When quotations are requested for the purpose of 

comparison with prices submitted by local dealers, WHO shall be so informed• 

The acceptance of quotations, and subsequent authorization to WHO to purchase., 

shall be the responsibility of the requesting authority, as shall also be the 

responsibility to deposit funds with WHO in sufficient time to take advantage 

of the prices offered in a given quotation. WHO shall not be 

with respect to any increase in price• 

responsible 

(f) The requesting authority shall supply import permits^ if 

the time that purchases are authorized. 

required, at 

II. Purchases for the United Nations and for specialized agencies shall be made 

on the following basis: 

(a) The Director-General is authorized to negotiate with the organization 

concerned regarding: 

(i) the charges, if any are warranted, for this service in respect of 

either a single transaction or a series of transactions, on the basis 

that the charge may be calculated either by way of a percentage of 

purchases or on the basis of extra costs to which WHO is subjected; 

(ii) the arrangements for receiving payment either in advance or after 

the transactions have been completed. 

(b) The provisions of sub-paragraphs (d)^ (e), (f), of paragraph 工 above 

shall apply to purchases on behalf of the United Nations and specialized 

agencies. 
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工工工• Emergency purchases for Member States 

(a) Emergency purchases are defined as essential supplies and equipment 

required to combat an unforeseen, serious and immediate threat to public 

health. 

(b) The financial responsibility for meeting the cost of emergency 

purchases made under the provisions of this resolution rèsts with the 

requesting authority. 

(c) No service charge shall be made in respect of emergency purchases. 

(d) To the extent that the W o r M Health Assembly authorizes the Director-

General to utilize the Working Capital Fund for this purpose, he шау advance 

such sums as may be necessary to finance emergency purchases on behalf of 

requesting authorities; the amount of the indebtedness to WHO of any one 

Member State or Associate Member in respect of emergency purchases may not 

exceed $ 25 000. 

(e) The provisions of sub-paragraphs (c), (d), (e) and (f) of paragraph 工 

apply to emergency purchases, except to the extent that application, in any 

particular case， of paragraph (d) above makes them inoperable. 

IV, Purchases for non-governmental organizations in official relations with WHO 

(a) WHO may at the discretion of the Director-General make purchases on 

behalf of non-governmental organizations in official relations with WHO of 

medical supplies and equipment for public health programmes. 

(b) The provisions of sub-paragraphs (b), (c)， （d)， (e) and (f) of 

paragraph 工 above shall apply to all purchases on behalf of non-governmental 

organizations in official relations with "WHO except that in the case of 

emergency purchases as defined in sub-paragraph (a) of paragraph III above, 

no service charge shall be made. 


