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1 . STATUS OF THE MALARIA ERADICATION SPECIAL ACCOUNT: Item 6Л.1 of the Agenda 

(Document EB)l/4l ) ( continued ) 

The CHAIRMAN invited comments on the item, recalling that it had been introduced 

at the previous meeting. 

Dr KARUNARATNE noted that the estimated cost of malaria eradication operations 

under the regular and accelerated programmes amounted to some $ million, whereas 

voluntary contributions actually received amounted to only about $ 1.6 million. What 

effect would that shortfall of roughly $ 2 million have on the country programmes 

that h ad been started in 1962 and were continuing and on those to be started in 1964， 

under the two programmes? 

Mr SIEGEL, Assistant Director-General, said that^ without going into the specific 

figures mentioned，he could inform the Board that the Organization h a d , in the 

Direсtor-General's opinion, sufficient resources to finance the malaria eradication 

operations included under the regular programme in 196). In addition, provision in 

adequate amount h ad been made to cover the continuation in 19^4 of the work started 

in 1 9 6 ) and earlier years, under the proposed programme and budget estimates for 1964. 

Accordingly, no difficulty was anticipated in respect of operations under the regular 

programme. In so far as the accelerated programme was concerned^ however, it was 

clear that, unless additional voluntary contributions were received during the course 

of the year, it would not be possible to carry out the whole of that programme as 

planned， and the same was true for 1964. Operations under that programme would be 

implemented only to the extent to which the Organization received the necessary 

voluntary contributions. 
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Dr KARUNARATNE asked how the Director-General would establish priority among the 

various projects figuring in the accelerated programme^ in the event of its having to 

be curtailed through lack of funds• 

Mr SIEGEL said that the decision in such a case v/ould require to be based on a 

number of considerations. The Director-General would have to take into account the 

resources that either were or were expected to become available, as well as the state 

of preparation of the countries concerned 

tion programmes. Those most advanced in 

benefit. That was all the information he 

that might be applied. 

to absorb help in starting malaria eradica-

their preparations would be better able to 

could give at the moment on the criteria 

The CHAIRMAN noted that there were no further comments on the matter. 

Dr SYMAN, Rapporteur, submitted the following draft resolution for the Board's 

consideration: 

The Executive Board， 

Having considered the report of the Director-General on the Malaria 

Eradication Special Account; 

Recalling the provisions of resolutions WHA15.20 and WHA15-3^ of the 

Fifteenth World Health Assembly on the acceleration of the malaria eradication 

programme from continued voluntary contributions； 

Bearing in mind the advantages of a more rapid implementation of the 

global malaria eradication programme； 

Appreciating the contributions thus far made which have made it possible 

to finance the malaria eradication operations； and 

Noting that the Direсtor-General has already expressed the thanks of 

the Organization to the individual donors^ 

1. REQUESTS the Di rector-General to transmit this resolution, together with 

the report of the Director-General, to all Members of the Organization, calling 

particular attention to the Executive Board's expression of appreciation; 
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2. APPEALS to Members who are in a position to do so to make voluntary 

contributions to the Malaria Eradication Special Account in order to make 

it possible to implement the programme operations planned tc be financed 

from that account; and 

REQUESTS the Director-General to continue his efforts as in the past 
to obtain voluntary contributions to the Malaria Eradication Special Account. 

Decision; The draft resolution was adopted (see resolution EB31.H26). 

2. REVIEW OF THE PROPOSED PROGRAMME AND BUDGET ESTIMATES FOR 1964: Item of 

the Agenda (Official Records No. 121; Documents ЕВ31Д8，EB3l/^P/2 and 

EE51/WP/5) 

The CHAIRMAN invited the Chairman of the Standing Committee on Administration 

and Finance to introduce the Standing Committee
1

 s Report on its examination of the 

proposed programme and budget estimates for 1964 (document EBJl/48). 

Dr NABULSI， Chairman of the Standing Committee on Administration and Finance^ 

said that the Standing Committee had met during the week preceding the Board
1

 s main 

session to subject the proposed programme and budget estimates to a preliminary 

scrutiny, and could, he thought, claim to have done its task thoroughly. Its work 

had benefited from the attendance of several additional members of the Board, 

including its Chairman. 

The results of the Standing Committee
1

 s scrutiny were contained in its report 

(document EB)l/48) which would presumably be examined by the Board in conjunction with 

Official Records No. 121 and subsequently used as the basis for its own report to 

the Health Assembly. 

The general lay-out of the report was the same as that followed for a number of 

years• Chapter I contained up-to-date information provided by the Secretariat on the 

organizational structure of WHO, the sources of funds for international health v;ork, 
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and the Organization
f

s budgetary processes. Chapter 工工 also consisted of 

information supplied by the Secretariat^ on classification and computation of the 

estimates, together with the Standing Committee
 T

s findings and observations (para-

graphs 20 and 21). It would be noted that, after considering the information 

furnished and raising a query about the figures given in one table， the Standing 

Committee had found the principles and methods followed to be satisfactory. 

Chapter III contained an outline of the contents of and form of presentation 

used in the budget document (Official Records N o , 121) and of the main features of 

the proposals accounting for the increase over the 196) budget level. Again, the 

pattern laid down in previous years had been closely followed. The only point of 

detail requiring to be drawn to the Board's attention was that a footnote had been 

added to Table б (in which was shown the total cost of operations financed or to toe 

financed from funds administered by WHO over the six years 1959—196斗），showing the 

relationship of the amounts obligated in 1959> 19^0 and 1961 to the original estimates 

for those years• It would be noted that there was very little divergence between 

the two sets of figures. 

Chapter IV, the most important and longest chapter in the report, contained 

the Standing Committee's findings on its detailed examination of the estimates. 

The chapter was divided into three main parts, the first of which contained an 

analysis of the main items accounting for the increase of $ 3 598 000 (or 11.95 per 

cent.) over the approved estimates for 196). A tabulation of the increases and 

offsetting decreases under individual headings appeared in Appendix 3 to the report. 
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Part 2 of the chapter contained the Standing Committee
 T

s findings and observa-

tions on the detailed estimates under the regular budget as presented in Annexes 1 

and 2 of Official Records No. 121. In regard, to Annex 2 (which covered activities 

in the regions, including inter-regional projects), it would be noted that each of 

the six regional directors, in addition to outlining the proposals for his region 

and answering questions, had provided a detailed description of one typical project 

selected by the Standing Committee, and that that description had been incorporated 

in the report. 

Part 3 of the chapter dealt with the programmes and estimates presented in 

Annexes 3 ， 5 and 6 of Official Records No. 121 • In connexion with Annex 3 

(malaria eradication operations under all sources of funds), it would be noted that 

a number of important questions had been raised concerning both programme and 

budgetary aspects; the information provided by the Director-General in reply had 

•been incorporated in the report (document EB)l/48，page 121, paragraph (ll)). In 

regard to Annex 斗 he drew particular attention to the two draft resolutions submitted 

for the Board
f

 s consideration, each containing a proposed resolution that it might 

wish to transmit to the Sixteenth V/orld Health Assembly. The first concerned 

programmes planned under the Special Account for Medical Research (document EB)l/48, 

page paragraph (10)); and the second related to the Special Account for 

Community Water Supply (document EB)l/48, page 1)7, paragraph (ll)). 

Chapter 4，on matters of major importance to be considered by the Board, con-

tained some of the principal conclusions the Standing Committee had reached on the 

basis of its analysis of the estimates• The chapter was divided into three parts^ 

the first of which contained the Standing Committee's tentative answers to the four 

major questions the Board was required to consider in accordance with resolution WHA5-62 
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The recommended text for the Appropriation Resolution for 1964 was set out in Part 2 

and， finally, Part )， which concluded the report, related to three matters which the 

Standing Committee had decided to refer to the Board for study. Two of those 

concerned budgetary provisions whioh could not be determined until a decision was 

reached on two substantive items included in the Board's agenda， while the third 

was the important question of the total budget level. 

It was hoped that the appendices and charts attached to the report would be of 

assistance to the Board in its study of the proposed programme and budget estimates. 

The СНАЛНМ/Ш, in response to a suggestion made by Professor &>ANOV, proposed to 

give an opportunity for the making of general remarks before coming to the detailed 

review of the Director-General
(

s proposed programme and budget estimates for 1964 

(Official Records N o. 121) which, in accordance with past practice., would be carried 

out on the basis of the report presented by the Standing Committee on Administration 

and Finance (document EB)l/48)• 

General Discussion 

V 

Professor ZDANOV remarked that the past few years had seen a growth in the 

Organization's budget far more rapid than was taking place in other specialized 

agencies, and likewise far more rapid than the rate of increase in national income 

of the countries that would be the main contributors to the budget for 1964• The 

increase proposed for that year was nearly 12 per cent• over the 19бЗ level. He 

appreciated that that increase reflected the desire of the Director-General and the 

Executive Board to meet as far as possible the urgent and extensive health needs of 

many Member States • Unfortunately, two factors made that goal an unattainable and 

unrealistic one. In the first place, even with a budget as big as the one presented, 

the Organization could meet only an insignificant part of the world's health needs. 

For instance，even if doubled, the WHO budget would hardly cover one per cent, of the 

health needs of a country like the Soviet Union. 
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The second, factor was the large gap that existed between the requirements of 

the countries receiving WHO aid and the possibilities of meeting these requirements, 

the main burden of which fell upon a small group of countries that were the main 

contributors to the budget• Already the present level of contributions had become 

a heavy burden and yet with each year that gap was widening. As a result, the 

Organization was getting farther and farther away from its proper role, and it was 

also reaching the stage where it was living from hand to mouth. The budget was like 

a snowball, continually growing and at the same time rolling farther away from the Consti-

tution. The Organization, instead of seeing that effort v;as concentrated on international 

collaboration, was trying to assume the responsibilities of the national health services -

and action of that kind did not accord with the Constitution. 

Those considerations impelled him, unpleasant though it was, to state that he 

could not accept the proposed budget for 1964. The budget ceiling should be lower 

and could be kept, say, at the same level as for 1963 without damage to.the Organization 

and its work. He did not intend at this stage to engage in a detailed examination 

of the budget2 that would be done during the chapter-by-chapter consideration. He 

would merely say that possibilities for savings existed - without curtailing help to 

the developing countries or reducing the effectiveness of the research programme -

merely by cutting unproductive expenditure, including the vast sums allotted to 

administration, which accounted for a large part of the budget. The result would 

be pure gain: expenditure would be on a more modest scale and efficiency increased. 

In that connexion, he recalled the Soviet Union proposal at the Fifteenth World 

Health Assembly that a review of methods of work of the Organization be undertaken 

with a view to ensuring greater effectiveness for a smaller expenditure of resources. 

What was needed was a stable, realistic budget and the present budgetary proposals 

did not comply with those requirements. 
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He appreciated the Secretariat
T

s efforts in drawing up the proposals, as well as 

the Standing Committee
T

 s attempt to improve them, but must regretfully reiterate that 

he could not accept them nor support the Standing Committee
1

s report as a whole. 

Dr SYMAN said that, if he had understood correctly. Professor Zdanov was 'of the 

opinion that the proposed budget for 1964 was too big. On the other hand, he had 

appeared to indicate that the Organization was developing in such a way as inevitably 

to require more money to cover expanded activities. He found some inconsistency in 

those remarks. Moreover, even if it were maintained that the Organization should not 

finance national health services and. should stick to its prescribed activities, that 

in itself would not necessarily preclude tne need for a growing budget. Medical 

research and advisory services were legitimate activities and the demand on the 

Organization in those areas^ for instance, could still grow year by year. The 

contradiction in Professor Zdanov
r

 s arguments lay precisely in advocating a cut 

in the budget while at the same time asserting that all the services provided should 

be maintained. Operational assistance must be maintained and. accordingly the budget 

must be adjusted to the tasks devolving on the Organization. 

Professor ZDANOV confirmed that Dr Syman had understood his remarks. His point 

was that the Organization^ activities should be brought into line with its financial 

possibilities, so that the two should correspond. 

The DIRECTOR-GENERAL said he felt bound、to comment on the points raised by 

Professor Zdanov• Dr Syman had expressed the same doubts as he felt. It was 

plain that Professor Zdanov believed that the proposals for the 1964 budget were too 

large « No doubt Professor Zdanov realized that the real increase in the budget level 

over I965 was not 12 per cent., but slightly over 7 per cent., i.e. when the transfer 

of the cost of malaria eradication operations to the regular budget was excluded» 



EBJL/Min/9 Rev.l 一 276 -

He was grateful for Professor Zdanov
1

 s assurance that he would put forward 

specific suggestions for making savings that would not entail corresponding cuts in 

the Organization
1

s programme during the detailed analysis of the programme and budget 

estimates, since the Secretariat would welcome any ideas on how it might improve the 

effectiveness of the work at lower cost. He and all his staff were already doing 

their utmost to that end. 

One point made gave him particular concern, namely, the apparent querying of the 

constitutionality of certain of the activities included in his proposals. The World 

Health Assembly was the organ to rule on that point, and he could assure the Board, 

to rule out any possible misunderstanding, that the proposed programme for 196斗 

contained no type of activity that was in any way unconstitutional. 

The CHAIRMAN, noting that there were no further general comments，suggested that 

the Standing Committee’s report be considered chapter by chapter• 

Chapter 工 of the Standing Committee
r

s Report 

Mr SIEGEL, Assistant Director-General^ stated that the chapter contained back-

ground information, comparable to that included in earlier Board reports on the annual 

programme and budget estimates, and was intended to give an account of the structure 

of the Organization and of how it carried out its functions. 

Dr WATT thought it would be helpful if, under the section headed "Other Extra-

Budgetary Funds" (page 11)， some indication could be given of the actual amount of 

the funds involved, to show their availability and their incidence on the programme 

as a whole• The point had come up in the Standing Committee on Administration and 

Finance• 
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Mr SIEGEL explained that Table 8 in Chapter III (page 37) showed, the estimated 

expenditure for operations financed, from funds other than those administered by WHO 

for the years 1959-196杯，broken down by source. He assumed that was the kind of 

information Dr Watt had in mind, and he thought it was perhaps more appropriate that 

the additional information should be given in Chapter III rather than Chapter I, which 

was devoted purely to background information. 

The CHAIRMAN said that to meet Dr Watt
1

 s point a cross reference to Table 8 

would be inserted in Chapter 工. 

In the absence of further comment, he assumed that the Board approved Chapter I 

for inclusion in its report to the Health Assembly. 

Chapter 工工 of the Standing C o m m i t t e e R e p o r t 

The CHAIRMAN drew the Board
r

s attention in particular to the findings and 

observations of the Standing Committee under the chapter (paragraphs 20 and 21). 

Mr SIEGEL explained that the chapter dealt with the classification and 

computation of the estimates. Part 1 described the classification used in the 

Summary of Budget Estimates as contained in Official Records No. 121; an explanation 

of the expenditure included under each heading was given. Part 2 analysed the costing 

procedures followed in the computation of the estimates; the information given 

supplemented that contained in section 7 of the Notes on the Presentation of the … 

Programme and Budget in Official Records No. 121. 

The CHAIRMAN, in the absence of comment, assumed that the Board was prepared 

to approve the Standing Committeefs findings and observations under the chapter 

for inclusion in its report to the Health Assembly. 
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Chapter 工工工 of the Standing Committee* s Report 

Mr SIEGEL noted that, throughout the chapter， page references were given to the 

relevant sections of Official Records No. 121. He recapitulated the information given 

in the chapter, drawing attention in particular to the statement that the Director-

General was proposing that the effective working budget for 1964 be established in the 

amount of $ 71б 000 (page 50). That represented an increase of $ 3 598 〇〇〇，or 

11.95 per cent., over the 1963 effective working budget level of $ JO 118 000 (including 

the supplementary estimates submitted separately). Of that increase, $ 1 000, 

or 4.53 per cent., stemmed from the decision of the Fourteenth World Health Assembly 

that the costs of the malaria eradication field programme should be incorporated in the 

regular budget by stages over a three-year period ending in 1964. The effective 

increase therefore amounted to $ 2 255 〇〇〇，or JЛ2 per cent. 

It would be noted that Chart 2 attached to the report illustrated the use to which 

the proposed effective working budget for 1964 would be put, under the various parts of 

the proposed Appropriation Resolution for 1964. Lastly, Table 5 gave an analysis of 

the increases over 196), with percentages, by parts and appropriation sections• A 

number of additional information tables were also included• 

iMr SAITO, alternate to Dr Omura, said that Dr Omura intended to support the 

Director-General
1

s proposed budget level but had taken note of the increase it would 

entail in comparison with the figure for 1963, the greater part of which was ascribable 

to the transfer of malaria eradication expenditure to the regular budget, in accordance 

with the decision of the Fourteenth World Health Assembly. Dr Omura was of the opinion 

that, in view of the need for economy, malaria eradication programmes should be most 

carefully scrutinized as from the year 1965 onwards and that the greatest caution should 

be exercised in their future planning. He awaited with interest the outcome of the 

evaluation studies mentioned by Dr Kaul at the previous meeting• 
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Dr LAYTON complimented the Director-General on the steps he had taken to improve the 

form of presentation of the budget estimates - a necessarily complex document - but 

wished- to make some suggestions for further improvements that he hoped would be borne 

in mind in the future. 

It would be extremely useful for persons without special experience of budgetary 

and administrative affairs if there were included at the beginning of the budget document 

a few pages giving- a general survey of the proposals it contained. He in no way wished 

to detract from the value of the Director-General's Introduction to the budget document., 

which was of great assistance to the uninitiated in trying to tackle the voluminous 

material which followed, but that introduction might be profitably expanded by the 

inclusion of certain figures illustrating in tabular form the trend in costs of major 

programmes, with details for each main component. That could be done for example in ‘ 

the case of malaria eradication and medical research. 

He was no expert on printing costs but believed that some of the footnotes and other 

references in the document were repetitive and could be eliminated, in the interest of 

economy, and replaced by a short explanatory glossary. In other instances the content 

of footnotes might well be improved, so as to spare the reader time-consuming arith-

metical calculations in order to understand fully the meaning of certain estimates. 

He was sure that the Secretariat was well qualified to devise such improvements 

in the course of its day-to-day duties when preparing the budget document. 

Dr LISICYN, alternate to Professor Zdanov, said that he had some general comments to 

make, prompted by the Director-General
1

 s remarks addressed to Professor Zdanov. The 

useful Table 6 (pages and 33 of the Standing Committee's report) clearly illustrated 

the trend Professor Zdanov had described and showed that WHO's regular budget had 

increased from some $ million in 1959 to a proposed level of some $ 33-7 million 

in 1964. If expenditure under the Malaria Eradication Special Account were deducted, 

the average increase over that period would be 14 or 15 per cent, annually. Without 

that deduction， the average increase could be shown to be approximately 2 ) to 2k per cent. 
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Не welcomed Dr Layton
f

 s constructive - indeed essential - suggestions^ which, if 

adopted, would greatly facilitate the examination of an extremely complicated document. 

It was a gigantic task to study the Standing Committee's report in one day, particularly 

for persons like himself who were doctors and not specially equipped to deal with 

budgetary problems. The task was slightly easier in the case of Official Records 

N o . 121, which had been sent out in due time, thus allowing members of the Board to 

acquaint themselves with its contents. 

In addition to Dr Layton
1

s requests he himself wished to ask for some additional 

information to supplement that given in Table 5 (page of the Standing Committee's 

report)• He believed that such information had in the past been submitted, for 

example, in Official Records No. 11J and 116, if his memory was correct• He wished to 

know not only how expenditure under traditional and other appropriation sections had 

changed but also what changes there had been in the percentage relationship between 

those sections• For example, what changes had taken place in the percentage share of 

staff costs during 1963 and 1964? He wished to have a detailed breakdown under that 

item for such expenditure as travel costs； etc. He would appreciate similar information 

concerning the expenditure on malaria programmes, fellowships, administrative expen-

diture , s u p p l y of equipment and other items which in fact appeared in various parts of 

the budget document and which would show the trend in budgetary changes of the main 

appropriation sections• If Table 5 were amplified by including such data, the 

examination of the proposed programme and budget would be considerably easier. 

The DIRECTOR-GENERAL said that it was most helpful for the Secretariat to receive 

suggestions from members of the Board as to how the presentation of the budget estimates 

could be improved. In the past such suggestions had been incorporated and they would 

continue to be followed m the future. 
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He felt constrained to make it clear that the Secretariat in no way wished the 

Executive Board to make haste with its examination of the Standing Committee
1

s report 

and was most anxious that the Board should take its time so as to carry eut a full and 

careful analysis of the proposed programme and budget. To that end arrangements had 

been made for the Board to meet лп Room VII until 1 February. 

It was precisely because of the difficulties of conducting a detailed scrutiny 

of the Standing Committee's report very soon after it was circulated that the Board 

itself had decided that any of its members were entitled to attend the Committee's 

meetings and participate in its discussions. 

If Dr Lisiсуп could submit his questions in writing, the Secretariat would be 

pleased to try and furnish the information requested. 

Mr SIEGEL drew Dr Llsicyn
1

s attention to the table contained on page 19 of 

Official Records No. 121, which provided in considerable detail information of the 

type to which he had referred. 

Chapter IV， Part 1 of the Standing Committee's Report 

The CHAIRMAN suggested that after Mr Siegel had made a general introductory 

statement on Chapter IV the Board might consider Part 1 and then take up Part 2 

section by section. 
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Professor AUJALEU, raising a point of procedure
5
 said that as far as the first 

three chapters were concerned it was appropriate for the discussion to be directed in 

the main to the Standing Committee
!

s report because those chapters dealt with 

considerations debated in the Committee prior to its actual examination of the budget 

estimates. But once Chapter IV was reached the Executive Board should take as its 

basic document Official Records No. 121
5
 making cross references to the Standing 

Committee
f

s report where necessary and appropriate. That procedure would have the 

added advantage of enabling those members of the Board who had not attended the 

Standing Committee
r

 s meetings to comment on the programme and budget• It would also 

bring to the fore the fact that the Standing Committee
1

 s task was to consider the 

financial aspects^ though it had not always confined itself to those : if the Board 

were to concentrate on the Standing Committee
1

 s report the technical aspects of the 

programme and budget might be overlooked. 

V 

Dr LISICYN, alternate to Professor Zdanov, agreed with the logic of Professor 

Aujaleu
!

s argument. 

The CHAIRMAN considered that Professor Aujaleu was right to insist that the 

Board must consider technical aspects as it proceeded with its examination of the 

programme and budget. 

As for the question of procedure^ he pointed out that Part 2 in Chapter IV 

contained cross references throughout to Official Records No. 121, and each 

appropriation section would be discussed separately, 

Mr SIEGEL said that the Director-(General fully shared Professor A u j a l e u ^ views• 

It should be possible for the Board to examine the two documents concurrently. 
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He ought perhaps to point out that the first three chapters in the Standing 

Committee
1

s report would also form part of the Board's own report to the Health Assembly 

The CHAIRMAN agreed and invited Mr Siegel to introduce Chapter IV. 

Mr SIEGEL said that Part 1 in Chapter IV dealt with some general considerations. 

Paragraph 1 contained a summary table of the main items accounting for the increase in 

the effective working budget being proposed by the Di re с to r-Gene ral exclusive of the 

additional contribution to MESA. 

Certain major considerations were discussed in the following paragraphs and the 

Board would no doubt be interested to note the Director-General's observations made 

in the Standing Committee and referred to in paragraphs )， 5， 7 and 8. 

It might be thought advisable to insert a new paragraph after paragraph J
s
 which 

indicated that the 1964 estimates did not include the large number of additional 

projects requested by governments and Ghown in Annex 6 of Official Records No. 121, 

nor the projects which had been relegated to category 工工 of the Expanded Programme of 

Technical Assistance in 196) and 196^. Those projects requested by governments and 

representing health needs of various countries that could not be met within the 

Director-General
T

 s present proposals amounted to over $ 10 million. The additional 

paragraph would draw attention to the programmes planned for 1963 and 1964 which could 

only be carried out if voluntary contributions were received by WHO and mention the 

malaria eradication "accelerated" programme of $ 2 million in 1963 and over $ 4 million 

in 1964j the medical research programme to be financed out of the Voluntary Fund for 

Health Promotion if funds were available to the extent of $ 2 million in 1963 and 

$ 2.2 million in 1964, and finally the community water supply programme of $ 65〇 ООО 

in 1963 and $ 7ЗО 000 in 1964. Programmes for more than $ 12 million were planned to 

be implemented if sufficient voluntary contributions were forthcoming for the purpose. 
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The CHAIRMAN opened the discussion on Part 1 of Chapter IV. 

In the first sentence of paragraph 1 the words '"'of this report" should be inserted 

after the v/ords "as shown in Appendix У\ so as to obviate any possibility of confusion 

with the annexes to Official Records No. 121. 

Dr SYMAN regretted that he had not attended the meeting of the Standing Committee 

and had therefore been unable to comment on the matter dealt with in paragraph 6. 

He had been very disappointed to learn from that paragraph that the United Nations 

Special Fund had taken the view that many activities in the field of health could not 

be regarded as pre—investment activities and were therefore outside its terms of 

reference. After perusing the last two sentences in that paragraph, he wished to 

know whether greater understanding had been displayed recently by those managing the 

Fund; if not he would urge that WHO should press for a change in its policy• Surely 

Members of the Health Assembly which had voiced hopes about the Fund giving assistance 

tc developing countries could not accept the proposition that health was not a vital 

matter for the infrastructure of such countries. 

Dr KARUNARATNE recalled that towards the conclusion of the Standing Committee
y

 s 

discussion on the programme and budget estimates one member had expressed concern about 

the increases proposed by the Director-General, while another had maintained that the 

budget was inadequate to meet the growing needs of Member States. He himself subscribed 

to the latter view, which surely could be substantiated by reference to the relevant 

figures. In fact, malaria eradication expenditure apart, the annual average rate of 

increase in the regular budget during the past eight years had been 8 to 10 per cent, 

and not 2J per cent, as Dr Lisiсуп contended. Such an increase was natural when viewed 

in the context of a constantly growing membership. Some ten years previously the number 

of Member States in WHO had been between 6〇 and 65； it had now grown to 115• Among 

those countries there were many that urgently needed assistance in the establishment^ 

development and consolidation of their health services. 
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Dr LISICYN, alternate to Professor 2danov, asked whether the Executive Board was 

in fact following the procedure advocated by Professor Aujaleu or whether it was 

discussing Chapter IV section by section, referring where necessary to Official 

Records No. 121. 

The CHAIRMAN explained that he had invited the Board first to consider Part 1 

in Chapter IV. In Part 2 it should discuss in turn each appropriation section, 

together with the appropriate pages in Official Records No, 121 to which cross references 

were given in each case• 

Dr LISICYN, referring to the statement made in the Introduction (page xviii) of 

Official Records No. 121 to the effect that apart from the increase due to the change 

in financing malaria programmes, the major part of the increase in the budget, 

representing $ 2 235 ООО (7Л2 per cent. ). was to be devoted to field activities tc 

meet the most pressing needs of the less developed countries, said that it> appeared 

from the table in paragraph 1 of Part 1 (page 40 of the Standing Committee's report) 

that only $ 1 050 696 was to be appropriated to meet the increased provision for project 

activities and that the larger part of the increase, namely some $ 1.7 million, was 

to be spent on the other items (numbered 2-6 inclusive). He wished to know whether 

those items 2-6 in the table on page 40 represented expenditure directly connected 

with field activities to meet the most pressing needs of the less developed countries• 

Mr SIEGEL said that, as was shown in the table on page 40 of the Standing Committee
1

 s 

report^ an increase of $ 1 050 696 had been made in the provision for project activities; 

the remaining increases summarized in the table related to indirect assistance to 

Member States. 

Dr LISICYN expressed satisfaction with that reply. 
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Professor AUJALEU pointed out, in regard to the suggestion that another paragraph 

should be added after paragraph 7， that the additional projects listed in Annex б to 

Official Records No, 121 were far from having the same importance as the projects in 

other parts of the budget• They had not, at least in the Regional Committee for 

Europe
 5
 been given the same careful consideration as to whether they were essential 

and useful as those projects which were certain to be taken up. It might be inadvisabl. 

therefore, should the necessary funds become available^ to implement the additional 

projects without very careful study. 

Mr SIEGEL, agreeing that, in the case of the Regional Committee for Europe, the 

additional projects had apparently not been examined as closely as the others, said 

that the projects were listed in Annex 6 because governments had requested them. 

The DIRECTOR-GENERAL said, in reply to Dr Syman
1

s question on the United Nations 

Special Fund, that for some considerable time the Organization had been attempting to 

persuade the Special Fund to take more interest in activities in the field of health. 

That interest had so far been limited to projects such as the training of sanitary 

engineers and the planning of water-supply systems. The Organization had, however^ 

always placed great emphasis on the training of medical and public health personnel, 

in view of the importance of health work in developing the infrastructure of developing 

countries. At the last meeting of the Governing Council of the United Nations Special 

Fund, the Managing Director had stated that after a number of conversations with WHO 

staff on the question of training medical and public health personnel, the Special Fund 

had invited WHO to make suggestions for a limited range of possibilities for Special Fu)」 

assistance in that important field• The Managing Director had stressed "limited range 

of possibilities" since, he had said, the field was indeed so vast that all the resource 
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of the Special Fund, might not be adequate to meet the real needs unless the Fund 

received additional resources, or unless the area could be defined and circumscribed 

so as to become manageable within available funds. The Managing Director had concluded 

that it was perhaps better that the Special Fund should not presume to be able to 

finance the important work required: when WHO had submitted its proposals it would 

bs seen whether it was possible to recommend that the Special Fund/s Governing Council 

should "authorise a limited incursion in this field
îf

0
 While that statement showed 

increased interest on the part cf the Special Fund, the Managing Director had shown 

concern at the extent of the problems in the field of health. 

Peta?led Analysis 

Qrganiz at i onaTL^ Нее ti ng s 

The CHAIRMAN said that Part 2 of Chapter IV covered the Standing Committee's 

detailed analysis of the programme and budget estimates for 1964« References v/er^ 

iTiade to Official Records No. 121 for each main part and appropriation section of the 

budget„ 

He drew attention to the main points made by the Standing Committee in гэ̂рео̂  

ci:' Appropriation Sections 1 to 3。 

'Dr SUVARNAKICH, referring to Appropriation Section 5 (Regional Committees), 

why reithor increase nor decrease was shown for the Regional Committee for the Western 

Pacific in the table cn page 4*7 of the Standing Committee
1

 s report. The meeting of 

-jh'j Regional Committee would be held away from the regional headquarters in 196З7 ̂ nci 

that usually resulted in increased cost. 
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Dr LISICYN, alternate to professor proposed thatv.tha.Executive- Board s h o u H 

recommend to the Assembly that, in general^ the same procedure should be followed fc.r 

regional committees as outlined in resolution WHA5•48, which related to the holding 

of World Health Assemblies in places other than headquarters. The provision for 

holding regional committees away from regional headquarters should not be increased^ 

but host countries should bear the extra cost involved. 

The DIRECTOR-GENERAL explained that the Regional Committee for the Western Pacific 

had decided that whenever it met away from headquarters the host country should pay 

all the extra cost involved. The question raised by Dr Lisicyn had been discussed 

on several occasions by the Executive Board and the Health Assembly. Article 48 of 

the Constitution, however^ provided that "Regional committees shall meet as often as 

necessary and shall determine the place of each meeting", while Article 49 provided 

that "Regional committees shall adopt their own rules of procedure"» Neither the 

Executive Board nor the Health Assembly could give them instructions on the matter, 

therefore, unless the Constitution was amended. He agreed^ however； that the 

regional committees might at.least be given a recommendation in regard to the holding 

cf meetings away from their headquarters. 

In reply to the CHAIRMAN, the DIRECTOR —GENERAL explained that the increases and 

decreases listed in the table on page 47 of the Standing Committee
1

 s report related 

to the difference in cost of the 1964 regional committee meetings as comparecí with 

the 1963 meetings. 
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Dr SYMAN suggested that it should be made clear in the final text of the report 

to which year the increases and decreases referred• 

It was so agreed* 

Dr LISICYN thanked the Director-General for his explanation cf the constitutional 

position in regard to the Executive B o a r d
1

s right to make recommendations to the 

regional committees. Although the Board could not dictate to the regional committees, 

however, it could recommend that whenever they held meetings away from their regional • 

headquarters the excess cost involved should be borne by the host country. 

The DIRECTOR-GENERAl^p^oeci that the Exocutive-Board- and the Health АзвштЫу 

could make such a recommendation to the regional committees. In the past， two 

resolutions had been adopted on the subject. In resolution WHA7.26 the Seventh 

World Health Assembly had recommended that, in deciding on the place of their meetings, 

regional committees should consider holding them from time to time at the site of 

the regional office, taking into account the costs involved for the Organization and 

the Member States concerned. 

In resolution ША9.20 the Ninth World Health Assembly had reminded regional 

committees of the provisions of resolution VJEAJ.26； invited the attention of the 

regional committees to the desirability of host governments participating in the 

increased cost resulting from holding regional committee meetings outside the regional 

headquarters, as had been done in some regions; and requested that regional committees 

should plan the place of the regional committee meetings^ together with the budgetary 

implications, two years in advance so that appropriate budgetary provisions might be 

made by the Health Assembly when it approved the programme and budget for each year. 
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Brigadier HAQUE^ alternate to Dr Afridi
5
 suggested that it would be most helpful to 

the World Health Assembly if a reference to the decision of the Regional Committee f o r 

the Western Pacific could be included in the report. 

Dr WATT, endorsing that view, suggested that the reference should include the Board
f

 » 

commendation of the Region's compliance with the recommendations of the Health Assembly. 

It was so agreed. 

Programme Activities 

At the request of the CHAIRMAN, Mr SIEGEL introduced the section of the Standing 

Committee
f

 s report relating to Appropriation Section 4 (Programme Activities) which 

appeared on pages 48-69 〇f document EB)l/48 and contained the relevant references to 

Official Records No. 121. 

In paragraph 1 the table indicated in summary form the proposed increases for 

Programme Activities comprising headquarters costs ($ ^>10 491)； contractual technica"
1

. 

services ($ 212 000)； other costs ($ 82 900); and field activities ($ 870 762). Those 

figures did not include Other Statutory Staff Costs, which would be considered later 

under Appropriation Section 7. 

In paragraph 2 it was noted that the Standing Committee had had before it a statemenl 

showing by major subject heading the relationship between the estimates for headquarters 

and those for the field within the total estimates for the years 1962， I963 and 196斗， 

That statement appeared as Appendix 4 to the Standing Committee's report. 

Paragraph 3 contained a table giving a breakdown of the increases in the estimates 

for headquarters for 1964 as compared with I963. 

In paragraph 4 attention was drawn in summary form to the new posts provided for 

in the headquarters estimates for 1964. 
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In reply to a point raised by Dr SYMAN, Mr SIEGEL explained that there were certain 

errors in the text of paragraph 4(a) on page 49 of document EB)l/48. In the English 

text the words "a medical officer and clerk stenographer for Nursing (pages 39 and 73)" 

should be deleted from the ninth line. In both the English and French texts reference 

should be added to a post of clerk stenographer for Nutrition (pages 41 and 75 of 

Official Records No. 121) and to a post of medical officer for Education in Medicine and 

Allied Subjects (pages 48 and 79 of Official Records No. 121)• Those errors would be 

corrected. 

4.1 Offices of the Assistant Directors-General • 

The CHAIRMAN pointed out that no changes in staff were proposed under 4.1 (Offices 

of the Assistant Directors-General). 

4.2 Résearch Planning and Co-ordination 

The CHAIRMAN noted that reference was made in paragraph 4,2(5) to a request made 

in the Standing Committee for information regarding fellowships already awarded in the 

field of research planning and co-ordination. The information requested had been 

prepared by the Secretariat and was before the Board in document 

Professor AUJALEU paid a tribute to the memory of Dr Kohn, who had founded and 

directed the unit of Research Planning and Со—ordination• 

The CHAIRMAN said that all the members of the Board deeply regretted the loss 

of Dr Kohru 

1

 Reproduced as Appendix 6 to Off, Rec. Wld Hlth Org, 125 
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Dr LISICYN, alternate to Professor Zdanov, asked for further explanation in 

regard to the proposed increase of $ 50 000 in 1964 as compared with 1963 for research 

training (Official Records N o
#
 121, pages and 90). 

The DIRECTOR-GENERAL said that document EB)l/wp/2 contained information on how 

the research fellowships had been allocated^ how the beneficiaries had been chosen, 

and where they had received their training. The Secretariat was prepared to give 

any additional details which the Executive Board might request. 

In regard to the proposed increase of $ 50 000 for research training in 1964, 

he would recall that the importance of training research workers had been stressed 

by the Health Assembly, the Executive Board and the Advisory Committee on Medical 

Research. As shown on page 5 of document EB)l/wp/2, it was only in 1961 that the 

research training programme had really got under way, with the award of twenty-two 

grants. In the following year forty-eight awards had been made, e^xd. it was hoped, 

that the programme could be further developed in the years to come. As he had 

explained to the Standing Committee, part of the additional $ 250 000 allocated for 

medical research was intended for the training of research workers, a matter of 

vital importance for all countries，both less developed and more highly developed. 

The examples given in document EB^l/wp/2 were quite clear. He was ready to provide 

any further details which the Board might wish to have. 

Dr WATT said that two aspects of the important subject of research training 

must be stressed. Firstly, research was a highly technical activity in which 

untrained people could spend much time with little result. Secondly, it was an 
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activity in which both the professor and the student assigned to him for training 

could learn from each other• The training of medical research workers therefore . 

represented an area in which the Organization had perhaps its greatest opportunity 

to obtain a return from its investment of funds• He would strongly support the 

emphasis that was being given to training in the medical research programme• 

Dr LISICYN, alternate to Professor Zdanov., thanked the Director-General for 

his convincing and detailed explanation and endorsed Dr Watt
f

 s views on the 

importance of research training. The problem was, however, so vast and complex 

that the Executive Board might consider whether it was worth while increasing the 

provision to $ 150 ООО̂  which would still be far frcxn adequate to meet the full need. 

If the provision for research training was left at $ 100 000, as for 1963, it would 

suffice to carry on the programme along the lines on which it had been started, and 

would still allow a saving of $ 50 000. 

The DIRECTOR-GENERAL recalled that when he had presented the medical research 

programme to the Board and to the Health Assembly in 1959 he had stressed his hope 

that all the governments of the world would be prepared to contribute to the Special 

Account, especially for medical research training. He had travelled to many-

Member countries making special appeals at the highest possible level. When it had 

appeared after two years, however, that it was impossible to obtain the necessary 

support on a voluntary basis, provision had been included in the regular budget. 

It was true that provision for research training had been increased from $ 75 000 in 

1962 to $ 100 000 for I963, and $ 150 000 for 1964, but in his view it was a part 

of the programme which should grow, A cut of $ 50 000 in the provision for 1964 

would not be a real economy; the provision for research training was, on the 
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contrary, a very important part of the budget which should be retained, or even 

increased to permit the Organization to go much further than the existing provision 

allowed. In the present phase of development of the medical research programme he 

had been very conservative in asking only for an increase of $ 50 000• 

Brigadier HAQUE askéd why few grorrts had been .allocated to developing- coLintrias^ 

lacked the facilities for research training possessed by the highly developed 

countries. 

The DIRECTOR-GENERAL, referring to the table on page 5 of document EB)l/wp/2, 

said that it might be rather difficult in the case of some regions to see whether 

grants had been allocated to the less developed or more highly developed countries 

in the regions. A larger number of grants had so far been allocated to the developed 

countries, however, since it was in those countries that candidates were available, 

and the need was still great for the exchange of knowledge in the field of medical 

research. The number of research workers obtained from some regions represented a 

success if one bore in mind the few technical staff available and the small amount 

of research going on in those regions. It was hoped that in the future more could 

be invested in the training of research workers from the less developed areas of the 

world. 

The meeting rose at 5*55 P«m# 
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1. STATUS OF ÎHE MALARIA ERADICATION SPECIAL ACCOUNT: Item 6,4.1 of the Agenda 
(Document EB)l/4l)(continued) 

The CHAIRMAN invited comments on the item, recalling that it had been introduced 

at the previous meeting. 

Dr KARUNARATNE noted that the estimated cost of malaria eradication operations 

under the regular and accelerated programmes amounted to some $ 3-6 million, whereas 

voluntary contributions actually received amounted to only about $ 1.6 million. What 

effect would that shortfall of roughly $ 2 million have on the country programmes 

that had'been started in 1962 and were continuing and on those to be started in 196斗， 

under the two programmes? 

Mr SIEGEL^ Assistant Di re с t or-Gene ral^ said that， without going into the specific 

figures mentioned, he could inform the Board that the Organization had, in the 

Director-General's opinion, sufficient resources to finance the malaria eradication 

operations included under the regular programme in 196). In addition， provision in 

adequate amount had"been made to cover the continuation in 1964 of the work started 

in 196) and earlier years^ under the proposed programme and budget estimates for 1964. 

Accordingly^ no difficulty was anticipated in respect of operations under the regular 

programme• In so far as the accelerated programme was concerned^ however, it was 

clear that^ unless additional voluntary contributions were received during the course 

of the year, it would not be possible to carry out the whole of that programme as 

planned, and the same was true for 1964. Operations under that programme would be 

implemented to the extent only to which the Organization received the necessary 

voluntary contributions. 
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Dr KARUNARATNE asked how the Director-General would establish priority among the 

various projects figuring in the accelerated programme, in the event of its having to 

be curtailed through lack of funds. 

Mr SIEGEL said that the decision in such a case would require to be based on a 

number of considerations. The Di re с t o r-Gene ral would have to take into account the 

resources that either were or were expected to become available， as well as the state 

of preparation of the countries concerned to absorb help in starting malar ia eradica-

tion programmes. Those most advanced in their preparations would be better able to 

benefit. That was all the information he could give at the moment on the criteria 

that might be applied. 

The CHAIRMAN noted that there were no further comments on the matter. 

Dr SYMANj Rapporteur, submitted the following draft resolution for the Board's 

consideration : 

The Executive Board， 

Having considered the report of the Director-General on the Malaria 

Eradication Special Account; 

Recalling the provisions of resolutions WHA15.20 and W H A 1 5 0 ^ of the 

Fifteenth World Health Assembly on the acceleration of the malaria eradication 

programme from continued voluntary contributions; 

Bearing in mind the advantages of a more rapid imp1ementat.ion of the 

global malaria eradication programme； 

Appreciating the contributions thus far made which have made it possible 

to finance the malaria eradication operations; and 

Noting that the Direсtor-General has already expressed the thanks of 

the Organization to the individual donors, 

1. REQUESTS the Director-General to transmit this resolution^ together with 

the report of the Director-General., to all Members of the Organization, calling 

particular attention to the Executive Board
T

 s expression cf appreciation; 



EB5l/Min/9 
page б 

2. APPEALS to Members who are in a position to do so to make voluntary 

contributions to the Malaria Eradication Special Account in order to make 

it possible to implement the programme operations planned to be financed 

from that account; and 

J. REQUESTS the Director-General to continue his efforts as in the past 

to obtain voluntary contributions to the Malaria Eradication Special Account. 

Decision: The draft resolution was adopted (see resolution EB31.R26). 

2. REVIEW- OF THE PROPOSED PROGRAMME AND BUDGET ESTIMATES FOR 1964: Item of 

the Agenda (Official Records No. 121; Documents EB)l/48, EB)l/WP/2 and 

EB51/WP/5 ) 

The CHAIRMAN invited the Chairman of the Standing Committee on Administration 

and Finance to introduce the Standing Committee
1

 s Report on its examination of the 

proposed programme and budget estimates for 1964 (document EB)l/48). 

Dr NABULSIj Chairman of the Standing Committee on Admini strat i on and Finance, 

said that the Standing Committee had met during the week preceding the Board
f

 s main 

session to subject the proposed programme and budget estimates to a preliminary 

scrutiny^ and could, he thought^ claim to have done its task thoroughly. Its work 

had benefited from the attendance of several additional members of the Board, 

including its Chairman. 

The results of the Standing Committee's scrutiny were contained in its report 

(document EBJl/48) which would presumably be examined by the Board in conjunction with 

Official Records No. 121 and subsequently used as the basis for its own report to 

t h e Health Assembly. 

The general lay-out of the report was the same as that followed for a number of 

years. Chapter 工 contained up-to-date information provided by the Secretariat on the 

organizational structure of WHO, the sources of funds for international health work, 
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and the Organization‘s budgetary processes, Chapter 工工 also consisted of 

information supplied by the Secretariat, on classification and computation of the 

estimates, together with the Standing Committee
!

s findings and observations (para-

graphs 20 and 21). It would be noted that, after considering the information 

furnished and raising a query about the figures given in one table
д
 the Standing 

Committee had found the principles and methods followed to be satisfactory. 

Chapter 工工工 contained an outline of the contents of and form of presentation 

used in the budget document (Official Records No• 12丄）and of the main features of 

the proposals accounting for the increase over the 196) budget level. Again, the 

pattern laid down in previous years had been closely followed. The only point of 

detail requiring to be drawn to the B o a r d s attention was that a footnote had been 

added to Table 6 (in which was shown the total cost of operations financed or to be 

financed from funds administered by WHO over the six years 1959-1964)，showing the 

relationship of the amounts obligated in 1959, i960 and 1961 to the original estimates 

for those years. It would be noted that there was very little divergence between 

the two sets of figures• 

Chapter IV, the most important and longest chapter in the report, contained 

the Standing Committee
!

s findings on its detailed examination of the estimates. 

The chapter was divided into three main parts, the first of which contained an 

analysis of the main items accounting for the increase of $ 5 598 000 (or 11.95 per 

cent.) over the approved estimates for 1963. A tabulation of the increases and 

offsetting decreases under individual headings appeared in Appendix ) to the report. 



EB)l/Min/9 

page 8 

Part 2 of the chapter contained the Standing Committee
 T

s findings and observa-

tions on the detailed estimates under the regular budget as presented in Annexes 1 

and 2 of Official Records No. 121. In regard to Annex 2 (which covered activities 

in the regions, including inter-regional projects)^ it would be noted that each of 

the six regional directors, in addition to outlining the proposals for his region 

and answering questions, had provided a detailed description of one typical project 

selected by the Standing Committee, and that that description had been incorporated 

in the report• 

Part 3 of the chapter dealt with the programmes and estimates presented in 

Annexes 3 ， 〜 5 and б of Official Records N o . 121, In connexion with Annex 3 

(malaria eradication operations under all sources of funds), it would be noted that 

a number of important questions had been raised concerning both programme and 

budgetary aspects; the information provided by the Director—General in reply had 

been incorporated in the report (document EB)l/斗8，page 121, paragraph (ll)) . In 

regard to Annex 斗 he drew particular attention to the two draft resolutions submitted 

for the Board
T

s consideration, each containing a proposed resolution that it might 

wish to transmit to the Sixteenth World Health Assembly. The first concerned 

programmes planned under the Special Account for Medical Research (document EB)l/48, 

page 133， paragraph (10))； and the second related to the Special Account for 

Community Water Supply (document EB)l/48, page 137^ paragraph (11))-

Chapter V，on matters of major importance to be considered by the Board, con-

tained some of the principal conclusions the Standing Committee had reached on the 

basis of its analysis of the estimates• The chapter was divided into three parts, 

the first of which contained the Standing Committee
!

s tentative answers to the four 

major questions the Board was required to consider in accordance with resolution VJHA5-62. 
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The recommended text for the Appropriation Resolution for 1964 was set out in Part 2 

and, finally, Part 3， which concluded the report, related to three matters which the 

Standing Committee had decided to refer to the Board for study• Two of those 

concerned budgetary provisions which could not be determined until a decision was 

reached on two substantive items included in the Board
1

 s agenda ̂  while the third 

was the important question of the total budget level. 

It was hoped that the appendices and charts attached to the report would be of 

assistance to the Board in its study of the proposed programme and budget estimates• 

V 

The CHAIRMAN^ in response to a suggestion made by Professor ZDANOV^ proposed to 

give an opportunity for the making of general remarks before coming to the detailed 

review of the Director-General
f

s proposed programme and budget estimates for 1964 

(Official Records N o . 121) which, in accordance with past practice, would be carried 

out on the basis of the report presented by the Standing Committee on Administration 

and Finance (document EB)l/48). 

General Discussion 

V 

Professor ZDANOV remarked that the past few years had seen a growth in the 

Organization
1

 s budget far more rapid than was taking place in other specialized 

agencies, and likewise far more rapid than the rate of increase in national income 

of the countries that would be the main contributors to the budget for 1964, The 

increase proposed for that year was nearly 12 per cent• over the 196) level. He 

appreciated that that increase reflected the desire of the Director-General and the 

Executive Board to meet as far as possible the urgent and extensive health needs of 

many Member States • Unfortunate ly, two factors made that goal an unattainable and 

unrealistic one. In the first place^ even with a budget as big as the one presented 

the Organization could meet only an insignificant part of the world
!

s health needs. 

For instance, even if doubled^ the WHO budget would hardly cover one per cent, of the 

health needs of a country like the Soviet Union• 
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The second factor was the large gap that existed between the requirements of 

the countries receiving WHO aid and the possibilities of meeting those requirements
л 

the main burden of which fell upon a small group of countries that were the main 

contributors to the budget• Already the present level of contributions had become 

a heavy burden and yet with each year that gap was widening. As a result, the 

Organization was getting farther and farther away from its proper role, and it was 

also reaching the stage where it was living from hand to mouth. The budget was like 

a snowball, continually growing and at the same time rolling farther away from the Consti-

tution,. The Organization, instead of seeing that effort was concentrated on international 

collaboration was trying to assume the responsibilities of the national health services -

and action of that kind did not accord with the Constitution. 

Those considerations impelled him, unpleasant though it was, to state that he 

could not accept the proposed budget for 1964. The budget ceiling should be lower 

and could be kept, say, at the same level as for I963 without daimge to the Organization 

and its work. He did not intend at this stage to engage in a detailed examination 

of the budget: that would be done during the chapter-by-chapter consideration. He 

would merely say that possibilities for savings existed - without curtailing help to 

the developing countries or reducing the effectiveness of the research programme 一 

merely by cutting unproductive expenditure, including the vast sums allotted to 

administration, which accounted for a large part of the budget. The result would 

be pure gain: expenditure would be on a more modest scale and efficiency increased. 

In that connexion, he recalled the Soviet Union proposal at the Fifteenth World 

Health Assembly that a review of methods of work of the Organization be undertaken 

with a view to ensuring greater effectiveness for a smaller expenditure of resources. 

What was needed was a stable， realistic budget and the.present budgetary proposals 

did not comply with those requirements. 
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He appreciated the Secretariat
1

 s efforts in drawing up the proposals- as well as 

the Standing Committee
1

 s attempt to improve them, but must regretfully reiterate that 

he could not accept them nor support the Standing Committee
1

s report as a whole. 

Dr SYMAN said that, if he had understood correctly. Professor Zdanov wafe of the 

opinion that the proposed budget for 1964 was too big. On the other hand, he had 

appeared to indicate that the Organization was developing in such a way as inevitably 

to require more money to cover expanded activities. He found some inconsistency in 

those remarks. Moreover, even if it were maintained that the Organization should not 

finance national health services and should stick to its prescribed activities^ that 

in itself would not necessarily preclude the need for a growing budget. Medical 

research and advisory services were legitimate activities and the demand on the 

Organization in those areas, for instance, could still grow year by year. The 

contradiction in Professor Zdanov
T

s arguments lay precisely in advocating a cut 

in the budget while at the same time asserting that all the services provided should 

be maintained. Operational assistance must be maintained and accordingly the budget 

must,be adjusted to the tasks devolving on the Organization. 

Professor ZDANOV confirmed that Dr Syman had understood his remarks. His point 

was that the O r g a n i z a t i o n、 activities should be brought into line with its financial 

possibilities, so that the‘ two should correspond. 

The DIRECTOR-GENERAL said he felt bound to comment on the points raised by 

Professor Zdanov. Dr Syman had expressed the same doubts as he felt. It was 

plain that Professor Zdanov believed that the proposals for the 1964 budget were too 

large. No doubt Professor Zdanov realized that the real increase in the budget level 

over I963 was not 12 per c e n t” but slightly over, 7 per cent” i.e. when the transfer 

of the cost of malaria eradication operations to the regular budget was excluded• 
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He was grateful for Professor Zdanov s assurance that he would put forward 

specific suggestions for making savings that would not entail corresponding cuts in 

the O r g a n i z a t i o n ^ programme during the detailed analysis of the programme and budget 

estimates, since the Secretariat would welcome any ideas on how it might improve the 

effectiveness of the work at lower cost. He and all his staff were already doing 

their utmost to that end. 

One point made gave him particular concern, namely, the apparent querying of the 

constitutionality of certain of the activities included in his proposals. The World 

Health Assembly was the organ to rule on that point, and he could assure the B o a r d , . 

to rule out any possible misunderstanding, that the proposed programme for 1964 

contained no type of activity that was in any way unconstitutional. 

The CHAIRMAN, noting that there were no further general comments^ suggested that 

the Standing Committee
!

s report be considered chapter by chapter. 

Chapter 工 of the Standing Committee
 1

 s Report ‘ 

Mr SIEGEL， Assistant Director-General, stated that the chapter contained back-

ground information, comparable to that included in earlier Board reports on the annual 

programme and budget estimates, and was intended to give an account of the structure 

of the Organization and of how it carried out its functions. 

Dr WATT thought it would be helpful if, under the section headed "Other Extra-

Budgetary Funds" (page 11), some indication could be given of the actual amount of 

the funds involved, to show their availability and their incidence on the programme 

as a whole • The point had come up in the Standing Committee on Administration and 

Finance. 
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Mr SIEGEL explained that Table 8 in Chapter III (page 37) showed the estimated 
‘ — • • - • . . . . . . . . . .…..• 

expenditure for operations financed, from funds other than those administered by WHO 

for the years 1959-1964， broken down by source. He assumed that was the kind of 

information Dr Watt had in mind, and he thought it was perhaps more appropriate that 

the additional information should be given in Chapter III rather than Chapter I, which 

was devoted purely to background information. 

The CHAIRMAN said that to meet Dr Watt
!

s point a cross reference to Table 8 

would be inserted in Chapter I. 

In the absence of further comment, he assumed that the Board approved Chapter I 

for inclusion in its report to the Health Assembly. 

Chapter II of the Standing Committee
r

s Report 

The CHAIRMAN drew the Board
T

s attention in particular to the findings and 

observations of the Standing Committee under the chapter (paragraphs 20 and 21). 

Mr SIEGEL explained that the chapter dealt with the classification and 

computation of the estimates. Part 1 described the classification used in the 

Summary of Budget Estimates as contained in Official Records No. 121; an explanation 

of the expenditure included under each heading was given. Part 2 analysed the costing 

procedures followed in the computation of the estimates； the information given 

supplemented that contained in section 7 of the Notes on the Presentation of the -

Programme and Budget in Official Records No. 121• 

The CHAIRMAN, in the absence of comment, assumed that the Board was prepared 

to approve the Standing Committee ̂  findings and observations under the chapter 

for inclusion in its report to the Health Assembly. 
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Chapter 工工工 of the Standing Committee's Report 

Mr SIEGEL noted that, throughout the chapter, page references were given to the 

relevant sections of Official Records No. 121. He recapitulated the information given 

in the chapter, drawing attention in particular to the statement that the Director-

General was proposing that the effective working budget for 1964 be established in the 

amount of $ 3J 716 000 (page JO). That represented an increase of $ 3 598 000, or 

11.95 per cent., over the I963 effective working budget level of $ 118 000 (including 

the supplementary estimates submitted separately). Of that increase, $ 1 〇〇〇， 

or 4.53 per cent., stemmed from the decision of the Fourteenth World Health Assembly 

that the costs of the malaria eradication field programme should be incorporated in the 

regular budget toy stages over a three-year period ending in 1964. The effective 

increase therefore amounted to $ 2 235 000, or per cent. 

It would be noted that Chart 2 attached to the report illustrated the use to which 

the proposed effective working budget for 1964 would be put, under the various parts of 

the proposed Appropriation Resolution for 1964. Lastly, Table 5 gave an analysis of 

the increases over 1963, with percentages, by parts and appropriation sections, A 

number of additional information tables were also included, 

Mr SAITO, alternate to Dr Omura, said that Dr Omura intended to support the 

Director-General's proposed budget level but had taken note of the increase it would 

entail in comparison with the figure for 1965, the greater part of which was ascribable 

to the transfer of malaria eradication expenditure to the regular budget, in accordance 

with the decision of the Fourteenth World Health Assembly. Dr Omura was of the opinion 

that, in view of the need for economy, malaria eradication programmes should be most 

carefully scrutinized as from the year 1965 onwards and that the greatest caution should 

be exercised in their future planning. He awaited with interest the outcome of the 

evaluation studies mentioned by Dr Kaul at the previous meeting. 
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Dr LAYTON complimented the Director-General on the steps he had taken to improve the 

form of presentation of the budget estimates - a necessarily complex document - but 

wished to make some suggestions for further improvements that he hoped would be borne 

in m m d in the future. 

It would be extremely useful for persons without special experience cf budgetary 

and administrative affairs if there were included at the beginning of the budget 

document a few pages giving a general survey of the proposals it contained. He in no 

way wished to detract from the value of the Director-General's Introduction to the 

budget document, which was of great assistance to the uninitiated in trying to tackle 

the voluminous material which followed, but that introduction might be profitably-

expanded by the inclusion of certain figures illustrating in tabular form the trend in 

costs of major programmes, with details for each main component. That could be done 
德 

for example in the case of malaria eradication and medical research. 

He was no expert on printing costs but believed that some of the footnotes in the 

document were repetitive and could well be eliminated. In other Instances the content 

of footnotes might well be improved, so as to spare the reader time-consuming arith-

metical calculations in order to understand fully the meaning of certain estimates. 

He was sure that the Secretariat was well qualified to devise such improvements 

in the course of its day-to-day duties when preparing the budget document. 

Dr LISICYN, alternate to Professor Zdanov, said that he had some general comments to 

make， prompted by the Director-General's remarks addressed to Professor Zdanov. The 

useful Table 6 (pages and of the Standing Committee
1

s report) clearly illustrated 

the trend Professor Zdanov had described and showed that WHO'S regular budget had increase 

from some $ 14.6 million in 1959 to a proposed level of some $ 33.7 million m 1964. 

If expenditure under the Malaria Eradication Special Account were deducted, the average 

increase over that period would be 14 or 15 per cent, annually. Without that deduction, 
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Не welcomed Dr Layton
r

 s constructive - indeed essential - suggestions which, if 

adopted, would greatly facilitate the examination of an extremely complicated document. 

It was a gigantic task to study the Standing Committee
1

s report in one day, particularly 

fcr persons like himself who were doctors and not specially equipped to deal with 

budgetary problems. The task was slightly easier in the case of Official Records 

No. 121， which had been sent out in due time, thus allowing members of the Board to 

acquaint themselves with its contents. 

In addition to Dr Layton
1

 s requests he himself wished to ask for some additional 

information to supplement that given in Table 5 (page of the Standing Committee's 

report). He believed that such information had in the past been submitted, for 

example, in Official Records No. 113 and 116, if his memory was correct. He wished to 

know not only how expenditure under traditional and other appropriation sections had 

changed but als# what changes there had been in the percentage relationship between 

those sections. For example, what changes had taken place in the percentage share of 

staff costs during 1963 and 196斗？ He wished to have a detailed breakdown under that 

item for such expenditure as travel costs, etc. He would appreciate similar informatior 

concerning the expenditure on malaria programmes, fellowships, administrative expen-

diture , s u p p l y of equipment and other items which in fact appeared in various parts of 

the budget document and which would show the trend in budgetary changes of the main 

appropriation sections. If Table 5 were amplified by including such data, the 

examination of the proposed programme and budget would be considerably easier. 

The DIRECTOR-GENERAL said that it was most helpful for the Secretariat to receive 

suggestions from members of the Board as to how the presentation of the budget estimates 

could be improved• In the past such suggestions had been incorporated and they would 

continue to be followed in the future. 
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He felt constrained to make it clear that the Secretariat in no way wished the 

Executive Board to make haste with its examination of the Standing Committee's report 

and was most anxious that the Board should take its time so as to carry out a full and 

careful analysis of the proposed programme and budget. To that end arrangements had 

been made for the Board to meet un Room VII until 1 February. 

It was precisely because of the difficulties of conducting a detailed scrutiny 

of the Standing Committee's report very soon after it was circulated that the Board 

itself had decided that any of its members were entitled to attend the Committee's 

meetings and participate in its discussions. 

If Dr Lisiсуп could submit his questions in writing, the Secretariat would be 

pleased to try and furnish the information requested. 

Mr SIEGEL drew Dr Lisiсуп's attention to the table contained on page 19 of 

Official Records No. 121， which provided in considerable detail information of the 

type t o which he had referred. -

Chapter IV，Part 1 of the Standing Committee
T

 s Report 

The CHAIRMAN suggested that after Mr Siegel had made a general introductory 

statement on Chapter IV the Board might consider Part 1 and then take up Part 2 

section toy section. 
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Professor AUJALEU
5
 raising a point of procedure

5
 said that as far as the first 

three chapters were concerned it was appropriate for the discussion to be directed, in 

the main to the Standing Committee's report because those chapters dealt with 

considerations debated in the Committee prior to its actual examination of the budget 

estimates• But once Chapter IV was reached the Executive Board should take as its 

basic document Official Records No. 121, making cross references to the Standing 

Committee
f

s report where necessary and appropriate. That procedure would have the 

added advantage of enabling those members of the Board who had not attended the 

Standing Committee
T

s meetings to comment on the programme and budget. It would also 

bring to the fore the fact that the Standing Committee
!

s task was to consider the 

financial aspects ̂  though it had not always confined itself to those : if the Board 

were to concentrate on the Standing Committee
!

s report the technical aspects of the 

programme and budget might be overlooked. 

\r 

Dr LISICYN- alternate to Professor Zdanov^ agreed with the logic of Professor 

Aujaleu
1

s argument• 

The CHAIRMAN considered that Professor Aujaleu was right to insist that the 

Board must consider technical aspects as it proceeded with its examination of the 

programme and budget. 

As for the question of procedure^ he pointed out that Part 2 in Chapter IV 

contained cross references throughout to Official Records No. 121
s
 and each 

appropriation section would be discussed separately. 

Mr SIEGEL said that the Director-General fully shared Professor Aujaleu
1

s views. 

It should be possible for the Board to examine the two documents concurrently. 
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He ought perhaps to point out that the first three chapters in the Standing 

Committee
1

s report would also form part of the Board
f

 s own report to the Health Assembly 

The CHAIRMAN agreed and invited Mr Siegel to introduce Chapter IV. 

Mr SIEGEL said that Part 1 in Chapter IV dealt with some general considerations. 

Paragraph 1 contained a summary table of the main items accounting for the increase in 

the effective working budget being proposed, by the Di re с tor-General exclusive of the 

additional contribution to MESA. 

Certain major considerations were discussed in the following paragraphs and the 

Board would no doubt be interested to note the Director-General
1

 s observations made 

in the Standing Committee and referred to in paragraphs )， 6, 7 and 8. 

It might be thought advisable to insert a new paragraph after paragraph J
y
 which 

indicated that the 1964 estimates did not include the large number of additional 

\ 

projects requested by governments and shown in Annex б of Official Records No, 121, 

nor the projects which had been relegated to category 工工 of the Expanded Programme of 

Technical Assistance in I963 and 196斗. Those projects requested by governments and 

representing health needs of various countries that could not be met within the 

Director-General
f

 s present proposals amounted to over $ 10 million. The additional 

paragraph would draw attention to the programmes planned for I963 and 1964 which could 

only be carried out if voluntary contributions were received by WHO and mention the 

malaria eradication "accelerated" programme of $ 2 million in 1965 and over $ 4 million 

in.1964j the medical research programme to be financed out of the Voluntary Fund for 

Health Promotion if funds were available to the extent of $ 2 million in 1963 and 

$ 2.2 million in 196斗，and finally the community water supply programme of $ 650 000 

in 1963 and $ 7ЗО 000 in 1964. Programmes for more than $ 12 million were planned to 

be implemented if sufficient voluntary contributions were forthcoming for the purpose• 
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The CHAIRMAN opened the discussion on Part 1 of Chapter 

In the first sentence of paragraph 1 the words
 ¡

''of this report" should be inserted 

after the. v/ords "as shown in Appendix У
1

 y
 so as to obviate any possibility of confusion , 

with the annexes to Official Records No. 121. 

Dr SYMAN regretted that he had not attended, the meeting of the Standing Committee 

and had therefore been unable to comment on the matter dealt with in paragraph 6, 

He had been very disappointed to learn from that paragraph that the United Nations 

Special Fund had taken the view that many activities in the field of health could not 

be regarded as pre-investment activities and were therefore outside its terms of 

reference. After perusing the last two sentences in that paragraph
5
 he wished to 

know whether greater understanding had been displayed recently by those managing the 

Fund, if not he would urge that WHO should press for a change in its policy. Surely 

Members of the Health Assembly which had voiced hopes about the Fund giving assistance 

to developing countries could not accept the proposition that health was not a vital 

matter for the infrastructure of such countries. 

Dr KARUNARATNE recalled that towards the conclusion of the Standing C o m m i t t e e ^ 

discussion on the programme and budget estimates one member had expressed concern about 

the increases proposed by the Director-General, while another had maintained that the 

budget was inadequate to meet the growing needs of Member States. He himself subscribed 

to the latter view, which surely could be substantiated by reference to the relevant 

figures. In fact, malaria eradication expenditure apart, the annual average rate of 

increase in the regular budget during the past eight years had been 8 to 10 per c e n t , 

and not 2 ) per cent, as Dr Lisiсуп contended. Such an increase was natural when viewed 

in the context of a constantly growing membership. Some ten years previously the number 

of Member States in WHO had been between 6〇 and 65； it had now grown to 115• Among 

those countries there were many that urgently needed assistance in the establishment, 

development and consolidation of their health services. 
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Dr I j I S I C Y N , alternate to Professor zdanov, asked whether the Executive Board was 

in fact following the procedure advocated by Professor Aujaleu or whether it was 

discussing Chapter IV section by section, referring where necessary to Official 

Records No. 121. 

The CHAIRMAN explained that he had invited the Board first to consider Part 1 

in Chapter In Part 2 it should discuss in turn each appropriation section, 

together with the appropriate pages in Official Records No
e
 121 to which cross references 

were given in each case, 

Dr LISICYN, referring to the statement made in the Introduction (page xviii) of 

Official Records No. 121 to the effect that apart from the increase due to the change 

in financing malaria programmes^ the major part of the increase in the budget, 

representing $ 2 235 000 (7Л2 per cent.)- was to be devoted to field activities to 

meet the most pressing needs of the less developed countries, said that it appeared 

from the table in paragraph 1 of Part 1 (page 40.of the Standing Committee*s report) 

that only $ 1 〇5〇 696 was to be appropriated to meet the increased provision for project 

activities and that the larger part of the increase, namely seme $ 1.7 million- was 

to be spent on the other items (numbered 2-6 inclusive). He wished to know whether 

those items 2-6 in the table on page 40 represented expenditure directly connected 

with field activities to meet the most pressing needs of the less developed countries. 

Mr SIEGEL said that, as was shown in the table on page 40 of the Standing Committee
f

 s 

report an increase of $ 1 〇5〇 696 had been made in the provision for project activities； 

the remaining increases summarized in the table related to indirect assistance to 

Member States• 

Dr LISICYN expressed satisfaction with that reply• 
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Professor AUJALEU pointed out, in regard to the suggestion that another paragraph 

should be added after paragraph 7，that the additional projects listed in Annex 6 to 

Official Records No, 121 were far from having the same importance as the projects in 

other parts of the, budget. They had not^ at least in the Regional Copnittee for 

Europe
 5
 been given the same careful consideration as to v/hether they were essential 

and useful as those projects which were certain to be taken up. It might be inadvisable 

therefore, should the necessary funds become available- to implement the additional 

projects without very careful study. 

Mr SIEGEL, agreeing that, in the case of the Regional Committee for Europe^ the 

additional projects had apparently not been examined as closely as the others^ said 

that the projects were listed in Annex б because governments had requested them. 

The DIRECTOR-GENERAL said, in reply to Dr Syman
1

s question on the United Nations 

Special Fund, that for some considerable time the Organization had been attempting to 

persuade the Special Fund to take more interest in activities in the field cf health. 

That interest had so far been limited to projects such as the training of sanitary 

engineers and the planning of water-supply systems. The Organization had， however, 

always placed great emphasis on the training of medical and public health personnel^ 

in view of the importance of health work in developing the infrastructure of developing 

countries. At the last meeting of the Governing Council of the United Nations Special 

Fund, the Managing Director had stated that after a number of conversations with WHO 

staff on the question of training medical and public health personnel^ the Special Fund 

had invited WHO to make suggestions for a limited range of possibilities for Special Fund 

assistance in that important field. The Managing Director had stressed "limited range 

of possibilities" since j, he had said, the field was indeed so vast that all the resources 
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of the Special Fund might not be adequate to meet the real needs unless the Fund 

received additional resources, or unless the area could be defined and circumscribed 

so as to become manageable within available funds. The Managing Director had concluded 

that it was perhaps better that the Special Fund should not presume to be able to 

finance the important work required: when WHO had submitted its proposals it would 

be seen whether it was possible to recommend that the Special Fundus Governing Council 

should "authorise a limited incursion in this field". While that statement showed 

increased interest on the part of the Special Fund, the Managing Director had shown 

concern at the extent of the problems in the field of health. 

Detailed Analysis 
Organizational Meetings 

The CHAIRMAN said that Part 2 of Chapter IV covered the Standing Committee
?

 s 

detailed analysis of the programme and budget estimates for 1964. Appropriate 

references were made to Official Records No, 121 for each main part and appropriation 

section of the budget. 

He drew attention to the main points made by the Standing Committee in respect 

of Appropriation Sections 1 to 

Dr SUVARNAK工CHj referring to Appropriation Section ) (Regional Committees)
r 

asked why neither increase nor decrease was shewn for the Regional Committee for the 

Western Pacific in the table on page' 47 of the Standing Committee's report.. The 

meeting of the Regional Committee would be held away from the regional headquarters 

in 1963^ and this usually resulted in increased cost. 
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Dr LISICYN, alternate to Dr Zdanov^ proposed that the Executive Board should 

recommend to the Assembly that,, in general- the same procedure should be followed for 

regional committees as outlined in resolution WHA5•斗8, which related to the holding 

of World Health Assemblies in places other than headquarters. The provision for 

holding regional committees away from regional headquarters should not be increased, 

but host countries should bear the extra cost involved. 

The DIRECTOR-GENERAL explained that the Regional Committee for the Western Pacific 

had decided that whenever it met away from headquarters the host country should pay 

all the extra cost involved. The question raised by Dr Lisicyn had been discussed 

on several occasions by the Executive Board and the Health Assembly. Article.48 of 

the Constitution, however, provided that "Regional committees shall meet as often as 

necessary and shall determine the place of each meeting"^ while Article 49 provided 

that "Regional committees shall adopt their own rules of procedure
t T

. Neither the 

Executive Board nor the Health Assembly could give them instructions on the matter, 

therefore, unless the Constitution was amended. He agreed, however
5
 that the 

regional committees might at least be given a recommendation in regard to the holding 

of meetings away from their headquarters. 

In reply to the CHAIRMAN, the DIRECTOR-GENERAL- explained that the increases and 

decreases listed in the table on page 47 of the Standing Committee
!

s report related 

to the difference in cost of the 1964 regional committee meetings as compared with 

the 1963 meetings• 
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Dr SYMAN suggested that it should be made clear in the final text of the report 

to which year the increases and decreases referred. 

It was so agreed. 

Dr jLISICYN thanked the Di re с to r-Gene ral for his explanation of the constitutional 

position in regard to the Executive Board
r

 s right to make recommendations to the 

regional committees. Although the Board could not dictate to the regional committees, 

h o w e v e r i t could recommend that whenever they held meetings away from their regional 

headquarters the excess cost involved should be borne by the host country. 

The DIRECTOR-GENRAL agreed that the Executive Board and the Health Assembly 

could make such a recommendation to the regional committees. In the past, two 

resolutions had been adopted on the subject. In resolution WHA7.26 the Seventh 

World Health Assembly had recommended that.， in deciding on the place of their meetings ̂  

regional committees should consider holding them from time to time at the site of 

the regional office, taking into account the costs involved for the Organization and 

the Member States concerned. 

In resolution ША9.20 the Ninth World Health Assembly had reminded regional 

committees of the provisions of resolution VJHA7.26 ； invited the attention of the 

regional committees to the desirability of host governments participating in the 

increased cost resulting from holding regional committee meetings outside the regional 

headquarters, as had been done in some regions； and requested that regional committees 

should plan the place of. the regional committee meetings, together with the budgetary 

implications, two years in advance so that appropriate budgetary provisions might be 

made by the Health Assembly when it approved the programme arid budget for each year. 
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Dr HAQUE, alternate to Dr Afridi, suggested that it would be most helpful to 

the World Health Assembly if a reference to the decision of the Regional Committee 

for the Western Pacific could be included in the report. 

Dr WATT, endorsing that view, suggested that the reference should include 

the Board* s commendation of the Region
T

 s compliance with the recommendations of the 

Health Assembly• 

It was so agreed. 

Programme Activities 

At the request of the CHAIRMAN, Mr SIEGEL introduced the section of the 

Standing Committee's report relating to Appropriation Section 4 (Programme 

Activities) which appeared on pages 48-69 of document EB)l/48 and contained the 

relevant references to Official Records No. 121, 

In paragraph 1 the table indicated in summary form the proposed increases for 

Programme Activities comprising headquarters costs ($ 310 491)； contractual technical 

services ($ 212 000); other costs ($ 82 900); and field activities ($ 8了0 7б2)» 

Those figures did not include Other Statutory Staff Costs, which would be considered 

later under Appropriation Section 7* 

In paragraph 2 it was rioted that the Standing Committee had had before it a 

statement showing by major subject heading the relationship between the estimates 

for headquarters and those for the field within the total estimates for the years 

I962, 1963 and 1964• That statement appeared as Appendix 4 to the Standing 

Committee's report• 
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Paragraph J contained a table giving a breakdown of the increases in the 

estimates for headquarters for 1964 as compared with 196)參 

In paragraph 4 attention was drawn in summary form to the new posts provided 

for in the headquarters estimates for 1964. 

In reply to a point raised by Dr SYMAN, Mr SIEGEL explained that there were 

certain errors in the text of paragraph 4(a) on page 49 of document EB)l/48. In 

the English text the words "a medical officer and clerk stenographer for Nursing 

(pages 39 and 73)” should be deleted from the ninth line. In both the English and 

French texts reference should be added, to a post of clerk stenographer for Nutrition 

(pages 斗1 and 75 of Official Records No. 121) and to a post of medical officer for 

Education in Medicine and Allied Subjects (pages 48 and 79 of Official Records No. 121). 

Those errors would be corrected. 

The CHAIRMAN pointed out that no changes in staff were proposed under 

(Offices of the Assistant Directors-General)• 

Under 4.2 (Research Planning and Co-ordination)
9
 reference was made in paragraph 

4.2(3) to a request made in the Standing Committee for information regarding fellow-

ships already awarded in the field of research planning and co-ordination. The 

information requested had been prepared by the Secretariat and was before the Board 

in document EB31/WP/2. 

Professor AUJALEU paid a tribute to the memory of Dr Kohn^ who had founded and 

directed the unit of Research Planning and Co-ordination. 

The CHAIRMAN said that all the members of the Board deeply regretted the loss 

of Dr Kohn. 
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Dr LISICYN^ alternate to Professor Zdanov, asked for further explanation in 

regard to the proposed increase of $ 5〇 000 in 1964 as compared with 1963 for research 

training (Official Records No. 121， pages 2 ) and 90). 

The DIRECTOR-GENERAL said that document EB)l/wp/2 contained information on how 

the research fellowships had been allocated, how the beneficiaries had been chosen, 

and where they had received their training. The Secretariat was prepared to give 

any additional details which the Executive Board might request. 

In regard to the proposed increase of $ 5〇 000 for research training in 1964, 

he would recall that the importance of training research workers had been stressed 

by the Health Assembly, the Executive Board and the Advisory Committee on Medical 

Research. - As shown on page 5 of document EB)l/wp/2, it was only in I96I that the 

research training programme had really got under way, with the award of twenty-two 

grants» In the following year forty-eight awards had been made, №d it was hoped 

that the programme could be further developed in the years to come. As he had 

explained to the Standing Committee, part of.the additional $ 250 000 allocated for 

medical research was intended for the training of research workers, a matter of 

vital importance for all countries^ both less developed and more highly developed. 

The examples given in document EB3l/wp/2 were quite clear. He was ready to provide 

any further details which the Board might wish to have. ， ' . 

Dr WATT said that two aspects of the important subject of research training 

must be stressed^ Firstly, research was a highly technical activity in which 

untrained people could spend much time with little result. Secondly, it was an 
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activity in which both the professor and the student assigned to him for training 

could learn from each other. The training of medical research workers, therefore, 

represented an area in which the Organization had perhaps its greatest opportunity 

to obtain a return from its investment of funds• He would strongly support the 

emphasis that was being given to training in the medical research programme• 

Dr LISICYN, alternate to Professor Zdanov^ thanked the Dire сtor-General for 

his convincing and detailed explanation and endorsed Dr Watt's views on the 

importance of research training. The problem was, however^ so vast and complex 

that the Executive Board might consider whether it was worthwhile increasing the 

provision to $ 150 000, which would still be far from adequate to meet the full need. 

If the provision for research training was left at $ 100 000， as for 1963^ it would 

suffice to carry on the programme along the lines on which it had been started, and 

would still allow a saving of $ 50 000. 

The DIRECTOR-GENERAL recalled that when he had presented the medical research 

programme to the Board and to the Health Assembly in 1959 he had stressed his hope 

that all the governments of the world would be prepared to contribute to the Special 

Account^ especially for medical research training. He had travelled to many 

Member countries making special appeals at the highest possible level. When it had 

appeared after two years, however, that it was impossible to obtain the necessary 

support on a voluntary basis, provision had been included in the regular budget. 

It was true that provision "for research training had been increased from $ 75 000 in 

1962 to $ 100 000 for 1963, and $ 150 000 for 1964, but in his view it was a part 

of the programme which should grow» A cut of $ 50 000 in the provision for 1964 

would not be a real economy; the provision for research training was, on the 
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contrary, a very important part of the budget which should be retained, or even 

increased to permit the Organization to go much further than the existing provision 

allowed. In the present phase of development of the medical research programme he 

had been very conservative in asking only for an increase of $ 50 000• 

Dr HAQUE asked why few grants had been allocated to developing countries, which 

lacked the facilities for research training possessed by the highly developed, 

countries• 

The DIRECTOR-GENERAL, referring to the table on page 5 of document EB)l/wp/2, 

said that it might be rather difficult in the case of some regions to see whether 

grants had been allocated to the. less developed or more highly developed countries 

in the regions, A larger number of grants had so far been allocated to the developed 

countries, however, since it was in those countries that candidates were available, 

and the need was still great for the exchange of knowledge in the field of medical 

research» The number of research workers obtained from some regions represented a 

success if one bore in mind the few technical staff available and the small amount 

of research going on in those regions. It was hoped that in the future more could 

be invested in the training of research workers from the less developed areas of the 

world. 

The meeting rose at 5*55 p«m. 


