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Report of the Director-General

1. The Director-General reported to the Executive Board at its thirty-first 
session on decisions of the United Nations, specialized agencies and IAEA 
affecting WHO's activities in administrative, budgetary and financial matters.
The Executive Board, in its resolution EB3I.R43í̂  noted the report and noted

Committee on Co-ordination considered the extension of central and independent 
facilities for dealing with salary and allowance questions". The Board also 
confirmed "its continuing confidence in the International Civil Service Advisory 
Board as a body of independent experts in public administration whose competence 
and objectivity have been amply demonstrated" and expressed "the hope that the 
Director-General will pursue this matter in the Administrative Committee on 
Co-ordination and that an early and definitive conclusion will be reached".

2. The Administrative Committee on Co-ordination, at its meeting on 2-3 May 1963, 
agreed upon the basis on which, subject to the views of the Board itself, the 
International Civil Service Advisory Board might serve as an indpendent inter
organization body to make recommendations, through ACC, to all organizations on 
problems arising in the administration of the common system of salaries and 
allowances. The Committee's intention to consult ICSAB on this matter was 
reported to the General Assembly in October 1962, and noted with approval by the 
General Assembly in resolution 1869 (XVII). Primarily, the change would mean 
broadening the terms of reference of the Board to include responsibility for
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reviewing (when necessary) conditions of service and divergencies as between 
organizations in the application of the common system. Final authority would, 
for constitutional reasons, remain with the appropriate authorities of each organization. 
The Board would retain its present responsibility for advising on recruitment and 
personnel policies, the importance of which would not be diminished by the additional 
functions. Working arrangements, and the size of the Board, may need to be modified, 
both to enable it to verify the facts on particular questions and to deal with urgent 
matters which might arise between its regular sessions. The Board's views, with 
ACC's definitive proposals, will be reported to legislative bodies in due course.

3. The text of revised terms of reference suggested by ACC for consideration by 
the International Civil Service Advisory Board, when it meets on 20 May I963, is 
attached as Annex 1. The Director-General believes that if the new terms of 
reference and authorities are approved by all concerned, this step will become one 
of the most important yet taken to improve co-ordination cn administrative matters.

4. ACC has also revised and amplified the inter-organization agreement on the 
transfer, secondment or loan of staff from one organization to another; the new 
agreement will enter into force on 1 January 1964.

5. ACC has agreed to continue for a farther year, to 31 December 1964, the present 
cost-sharing arrangements by which the various organizations meet the expenditures
on certain joint administrative activities, such as those relating to the International 
Civil Service Advisory Board, the Expert Committee of Post Adjustments and the 
Consultative Committee on Administrative Questions.

6. ACC has also agreed upon arrangements to facilitate the exchange of information 
regarding the scheduling of conferences by the various organizations. There is, 
however, a lip:it to the usefulness of such inter-secretariat attempts to co-ordinate 
conference schedules unless the government representatives in the various bodies are 
prepared to take account of established, recurring requirements of other bodies.
In this connexion, the physical accommodation in the Palais des Nations is becoming 
increasingly inadequate. In fact, statutory meetings, particularly the World Health 
Assembly and the Conference of the International Labour Organisation, are now 
jeopardized by the scheduling of ad hoc and other meetings in the Palais des Nations



А1б/AFL/21
page 3

which conflict with traditional, long-established dates. The timing of such 
statutory meetings is extremely important to governments and determines the whole 
cycle of operations of the organizations cjncerned. Furthermore, the costs of 
dislocating the meetings of established bodies result in an unnecessary expensu to 
governments. In view of some of the impending decisions by the Economic and Social 
Council and others, for exanple, on the 1964 Trade Conference, this is a matter of 
immediate and urgent concern.
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ANNEX 1

REVISED TERMS OF REFERENCE REFLECTING ACC SUGGESTIONS

Composition

1. The International Civil Service Advisory Board shall be composed of a Chairman 
and ten other members appointed by the Secretary-General of the United Nations, with 
the advice and consent of the Administrative Committee on Co-ordination.

2. The Board shall be a continuing body. Its members shall normally be appointed 
for a period of three years. Their terms of office shall expire in rotation (the 
terms of three, four and four members expiring at the end of each successive year). 
They shall be eligible for reappointment.

5. Where on a particular matter, the Chairman of the Board is satisfied that action 
is necessary before the next regular session, the Board shall be authorized to act 
through a panel of three, five or seven of its members, at the discretion of the 
Chairman.

b. The members shall be appointed in their personal capacity as individuals who 
have earned wide public trust for judgement, and whose high qualifications will ensure 
respect for the Board's advice. They shall be representative of different regions 
and cultures and bring to the Board diverse experience appropriate to its work. They 
shall not be chosen or regarded as representatives of governments, organizations or 
staffs. No Board member shall serve concurrently as a member of the Secretariat of 
the United Nations or any specialized agency.

5. Members shall be given allowanc3s adequate to meet their expenses in connexion 
with Board sessions, including compensation for loss of salary if incurred.

6. The Board shall have a Secretary, appointed by the Secretary-General, with the 
advice and consent of the Administrative Committee on Co-ordination, after consul
tation with the Board. The Secretary shall be removable only with the agreement of 
the Board, and, in carrying out his duties, he shall be subject only to the 
instructions of the Board.
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Annex 1

Functions

7. The functions of the Board shall be to contribute tc the improvement of recruit
ment and related phases of personnel administration in all of the international 
organizations, and the achievement of co-ordination in conditions of service, and
in particular:

(a) to review and make recommendations, through ACC, on:

(i) the system of classification of posts and its application;

(ii) salaries and allowances of staff in the Professional and higher 
categories, and of staff in the General Service category at headquarters 
areas;

(iii) divergencies in the application of the common system, the reasons 
for their existence, the extent to which they should be eliminated, and 
the manner in which such elimination might be accomplished;

(iv) such matters as may be referred to it by ACC (acting either at the 
request of an executive head or of a legislative or executive authority 
of an organization in the common system) including any matter of particular 
importance to an individual organization or questions of application and 
administration on conditions of service in the common system, and proposals 
for changes in conditions on which the separate organizations concerned 
have been unable to agree;

(b) to provide ACC with advice on methods of recruitment and on the means by 
which appropriate standards of recruitment in the Secretariat and the specialized 
agencies may be ensured, and. tc consider related phases of personnel administration.

Working arrangements

8. The Board shall determine its own procedures. It may request or receive such 
information as is relevant to any matter under consideration by it.

9. The executive heads shall make available such auxiliary staff and facilities as 
may be needed to enable the Board to discharge its responsibilities.
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10. The Board shall normally have one regular session each year. Subject to 
budgetary limitations, the Chairman may convene supplementary sessions of the full 
Board, or of a panel of the Board, if he deems that a matter before the Board must 
be dealt with before the next regular session.

11. The reports of the Board shall be transmitted to the appropriate authorities 
of each organization through ACC.

12. The costs of the Board shall be borne by the organizations in a manner to be 
agreed among them.


