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1. DETAILED EXAMINATION AND ANALYSIS OF THE DIRECTOR-GENEML'S PROPOSED PROGRAMME 

AND BUDGET ESTIMATES FOR 1962： Item 8.1 of the Agenda (Official Recoyds No. 104: 
Documents EB26/28, EB26/51, EB26/32 and EB26/AF/WP/1-7) (continued) 

Programme Activities (continued) 

The CHAIRMAN invited the Committee to continue its consideration of the proposed 

programme and budget estimates, 

4.6 Communicable Diseases 

Dr KAUL, Assistant Director-General, said that WHO,s programme in communicable 

diseases was a major one, despite the fact that in the economically more developed, 

countries their incidence was declining rapidly. Wherever technical knowledge wa? 

sufficiently advanced, eradication should be the ultimate objective, as in the 

world-wide smallpox eradication campaigns and in individual projects in the yaws 

programme. 

In the control and elimination of communicable diseases it was essential to lœep 

a close watch on their incidence， and this was only feasible if epidemiológica], 

services existed and were properly reinforced at the national level so as to be 

capable of obtaining data as well as advising public health planners on suitable 

control programmes and effective techniques. 

It had been possible to place more emphasis in the 19б2 p r o g r _ e on some of the 

parasitic diseases which had hitherto been given a lower priority. The expanded 

research programme on communicable diseases was directed towards finding better moans 

of interrupting transmission. Many fundamental and applied aspects of research on 

parasitic diseases had brought to light new knowledge which gave grounds for viewing 

the future with greater optimism. The programme included biological studies on 
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parasites, fundamental studies on the biochemistry and physiology of the parasites and 

hosts, imddniÊnsifiedv^ésearchGoir^feeïn'ôtfierapeutic agents, as well as on pesticides 

and insecticides. 

Recent developments in regard to tuberculosis, particularly in chemotherapy 

research, had revealed the advantages of the domiciliary approach which made control 
‘ - - . . . . •. • • 

programmes in under-developed countries a practical possibility. However, research 

would have to be carried out on many other subjects (e.g. the isolation of fractions 

of tuberculin, the varying virulence of strains of microbacteria and their sensitivity 

and susceptibility to drugs) before the various epidemiological and immunological 

problems connected with tuberculosis were solved. 

Efforts were being made to cultivate the causative agents of other diseases
л
 such 

as the treponematoses and leprosy, as a preliminary step to further advance. The 

number and knowledge of viruses was increasing so rapidly that an intensified programme 

of co-ordinated research aimed at identifying them, determining their geographical 

distribution, and making comparative studies of animal virological infections and their 
• ' * ； .. ： - . _ • • . •, . 

relation to human diseases, had become essential. Studies on the preparation of a 

vaccine against trachoma were being encouraged, as was the continuation of the studies 

on poliomyelitis and influenza vaccines, which had already been under way for some years 

Reference centres designated by the Organization for international work and 

national authorities collaborating with them had greatly assisted in the study of 

both virus and parasitic diseases, as well as in the standardization of methods, 

reagents and sera. 
.• . ......... • ； • • ... . Í • 

Turning to the zoonoses, he said that the programme on the control of rabies and 

brucellosis continued and attention was also now being given to such diseases as 

toxoplasmosis, hydatidosis and leptospirosis. After the 1957 influenza pandemic. 



studies on animal influenza had been initiated and had already yielded new informatiorb 

Comparative studies on animal neoplasms and cardiovascular diseases were to be under-

taken and should contribute to a better understanding of those diseases in human beings. 

The expert committees proposed far 1962 were to deal with three subjects which 

the Organization had not yet had much opportmity of studying • The incidence of 

gonorrhoea had not only ce-aacd to decline, but in some places had shown signs of 

increasing, witfe Ш愈 йщтХортхЬ of resistant strains, Шй Ше matter had become 

x^rgent enoxagh to call fcft* study bjr an expert committ^é^ Шш deirtXopments in 

veterinary вёЫтт made it mcessary to reorientate educational programmes, and it 

was therefore р̂оротй tô c o m m ^ Jointly with PAO m expert ccmjmitte© to frame 

recommendatioM on miMmm ^ётжШхшХ requirements Ш IwbIb^ The third expert 

committee proposed would review present of trrpanôsômlâ^l^ and recommend 

control measures, In addition, the CówmSAtm <m ïrit^national Quarantine mot every 

year to review the administration of the ïntematlonal Sanitary Regulations • 

Those v;ere the only general remarks he had to make, but he would lik© to refer 

to one item under Contractual Technical Services： Kcu (69) on page 35» The reason 

for proposing that research was that enteric phage typing was reoogniaed as one of 

the best means of conducting epidemiological studies on enteric fever. The 

international phage-typing centre in London serviced some 66 national laboratories 

in 56 countries and the work included the maintenance of type strains of Salmonella 

typhi and paratyphi, the preparation and standardization of types of phages for those 

organisms, the replenishment of supplies of phage typing reagents to laboratories 

throughout the world, the confirmation of new phage types discovered by laboratories 

in other countries, the examination of bacterial strains with which workers in other 
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laboratories had obtained equivocal results, and the training of research workers, 

In i960, WHO had assisted the centre, to allow it to continue its services to 

countries. 

The CHAIRMAN proposed that the Committee proceed to the examination of each 

organizational unit in turn. 

Dr ABU SHAMMA asked why the pay of the tuberculosis medical officer, as shewn in 

the estimates given on page 56 of Official Records No. 104, was higher than the pay 

of the chief medical officer, 

Dr KAUL explained that the chief medical officer had been newly recruited, 

whereas the medical officer had been working for much longer and had received regular 

salary Increments » 

Dr ABU SHAMMA wondered why it had not been possible, in view of the medical 

officer's seniority and long experience, to promote him to chief medical officer. 

Dr KAUL explained that the medical officer had been primarily responsible for the 

co-ordination of research and his special field of competence was different from that 

of the chief medical officer. 

Dr LISITSIN asked for an explanation of the considerable Increases under the 

heading of "contractual Technical Services" for the various projects concerning 

treponematoses. 

Dr KAUL, observing that he was uncertain vrtiat kind of detailed Information was 

being sought, recalled that, as the Director-General had indicated at the previous 



meeting, some research activities had been developed as a result of the Health 

Assembly's decision to expand the research programme, and in the light of the 

subsequent recommendations made by the various scientific groups convened during 1959 

and. I960 to consider what could be done. As far as venereal diseases and trepone-

matoses were concerned, the principal need was to develop the parasites in culture 

form. 

Dr LISITSIN said he appreciated that it would take up too much of the Committee 's 

time if he were to ask detailed questions in order to determine vrtiether the increases 

were j枰tified (for example, in Nos. (4?), (44) and (46)), but he would be satisfied 

if Dr Kaul could furnish him with the information privately or in a separate paper. 

Dr KAUL, referring to No. ( O ,
 f o r

 which it was planned to allocate $ 11 500 in 

1962 compared with $ 8500 in 196l, said that the purpose was to give further emphasis 

to studies aiming at the growth of pathogenic treponeraes in vitro at the Statens 

Seruminstitut, Copenhagen, and at the Venereology Institute in Madras. The studies, 

which had already been initiated, would continue for three or four years; as they 

were passing beyond the preliminary stages, they called for a wider range of experi-

ments and additional sums had to be made available. 

A similar increase in the estimates under No. (44) was proposed, as the study 

had reached a more advanced stage. 

Dr HESITSIN declared himself satisfied with Dr Kaul's explanation. 

Sir John CHARLES, member of the Executive Board, referring to section 4.6.5 

(Endemo-epidemic Diseases), observed that No. (82) under Contractual Technical Services 

for which it was planned to set aside $ 4000 in 1962, appeared to be costing the 
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Organization remarkably little
6
 As a public health official in his own country he 

would be interested to know how that had been achieved
л 

Dr KAUL said that the project had been in existence for some years and was 

designed to improve standard methods for vaccine preparation and to study the immunity 

conferred• Its cost was relatively low because the work was being done in such a way 

that the Organization had no staff costs to meet and only had to provide additional 

sums to finance the purchase of extra vaccines or media, WHO had been successful in 

encouraging field and laboratory studies in that domain* 

Dr SCHANDORF, referring to section 4^6
0
6 (Leprosy), suggested that it might be 

more economical to appoint a medical officer for leprosy rather than to have a chief 

medical officer^ 

Dr KAUL explained that the grade and size of the staff in aiiy unit depended on 

the programme « For leprosy the programme was a world-wide one but WHO only provided 

advisory services and so far there had been no need for additional medical officers• 

When the leprosy programme had been expanded a technical assistant instead of a 

medical officer had been recruited
e 

4.7 Public Health Services 
斗 • 8 Health Protection and Promotion 

At the CHAIRMAN'S request, Dr DOROLLE, Deputy Director-General, introduced 

sections 4,7 and 4,8, and said he was taking them together since they were to a great 

extent complementary; the two divisions had been formed from a single one which had 

become too large, The Division of Public Health Services was concerned with public 



health administration matters and was jointly responsible for co-ordination both 

within and outside the Organization, in the latter case with the social and community 

development programmes of the United Nations and other specialized agencies. 

No staff changes were proposed under Public Health Administration. An 

allocation was suggested for Contractual Technical Services under No. 86, for 

purposes of implementing the recommendations of the Scientific Group on Research in 

Public Health Practice. It would be recalled that a number of delegates at the 

World Health Assembly had stressed that the research programme should include research 

on public health administration. It was also planned to convene an expert committee 

on urban health services. 

The Organization of Medical Care unit was a relatively new one. The Health 

Laboratory Services unit provided advisory services to governments and was also 

concerned with research. Under the estimates for Nursing members would note that 

provision was suggested for consultants to follow up the studies already published, 

in the WHO monograph, Principles of Administration Applied to Nursing Services, and 

in the Guide for Staffing a Hospital Nursing Service, the next step being to plan and 

conduct training programmes with those manuals. It was also hoped to revise for 

publication a manual on hospital planning and organization together with the 

Organization of Medical Care unit. 

WHO'S responsibilities in regard to the health education of the public were well 

known and it was proposed to make a grant of $ 10 000 towards the cost of an inter-

national conference on health and health education of the public, to be convened in 

1962. That was a minimum figure if WHO was to со-sponsor the conference jointly 

with the International Union for Health Education of the Public, which had been 

created largely at WHO'S instigation. 
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The staff in the Maternal and Child Health unit was to remain the same although 

responsibilities had increased. It was proposed to convene an expert committee on 

day care centres and care of children in institutions, in which it was hoped the 

International Labour Organisation and the United Nations Bureau of Social Affairs 

would participate. 

A great deal of co-ordination was necessary at director level in regard to both 

public health services and health protection and promotion with the Division of 

Education and Training. 

The Social and Occupational Health unit had been relieved of its responsibilities 

for medical care but it still had to deal with a number of matters and it was proposed 

to appoint an additional technical assistant because of the increased co-operation 

that was becoming necessary with the International Labour Organisation, which had 

established an International Occupational Safety and Health Information Centre. 

That technical assistant would be required to help in the collection of information 

and indexing which would be VJHO's main contribution to the joint undertaJcing. 

Provision was made for WHO to join with ILO in convening an expert committee on the 

problems of occupational health in small factories and agricultural enterprises. 

In the domain of mental health, it was proposed to convene an expert committee in 

I962 on post-graduate training of psychiatrists as part of a long-term study on 

training in psychiatry and mental health. In that connexion he should point out that 

all expert committees concerned with training were planned by the substantive units 

concerned, in collaboration with the Division of Education and Training. 

Although WHO'S responsibilities in regard to nutrition were expanding, particularly 

on the research side, no increase in staff was being proposed under that unit. It was， 

however， proposed to continue to support the study on anaemia being carried cut by the 



Indian Council of Medical Research and to assist several research centres in Latin 

America, Africa and Asia that were working on various aspects of the same problem. 

It was also proposed to convene an expert corami七tee on nutrition and infection but as 

that was a purely medical matter it would not be a joint undertaking with FAO. 

No increase in dental health personnel was proposed and it was hoped that the one 

dental health officer would be able to discharge WHO'S responsibilities with the help 

of consultants and carry out the necessary preparatory work for the proposed expert 

committee on dental education in,do-operation with the Division of Education and 

Training. 

The Cardiovascular Diseases unit was a comparatively new one and its field of 

operations was potentially enormous, but some difficulty had been met in recruiting 

permanent staff and even consultants. At present nearly the whole programme was one 

of research and under Contractual Technical Services assistance was proposed to certain 

specialized institutions. 

The proposals under the heading of Cancer were part of a balanced programme for a 

period of some five or six years. Unfortunately it had been somewhat retarded by the 

unexpected departure of the chief of the unit and the difficulty of finding a replace-

ment. • It was hoped,howeve^ that a candidate would be recruited shortly and that in 

1961 ând 1962 the programme would gather speed. An expert committee on cancer control 

was proposed for I962. 

Dr HOURIHANE, referring to section 4.7Д (Public Health Administration), asked 

when the recommendations of the scientific group on research in public health practice 

which had met in the summer of i960 would be available for perusal. 
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The DEPUTY DIRECTOR-GENERAL replied that the recommendations were in process of 

being edited for submission to the next meeting of the Advisory Committee on Medical 

Research. Pending its decision on those recommendations it had been thought advisable 

to make provision for their implementation, but of course subject to that reservation. 

Members of the Committee could be told about the main recommendations on an informal 

basis, but until they had been submitted to the Advisory Committee the document would 

necessarily have to be regarded, as restricted. 

Sir John CHARTES, member of the Executive Board, asked whether the recommendations 

were concerned with operational as distinct from medical and scientific research and, 

if so, wondered whether the Advisory Committee was the appropriate body to consider 

them. In his own country a great deal of operational research was being done on the 

administration of national health services in all their aspects,but the outcome of such 

research would certainly not be referred to the Medical Research Council. 

The DIRECTOR-GENERAL observed that Sir John Charles had raised an important point. 

The scientific group had recommended different types of research about which it might 

be difficult to obtain guidance from the Advisory Committee unless additional members 

with public health experience were co-opted. By virtue of the Health Assembly's 

resolutions, however, he was bound to submit the recommendations to the Advisory 

Committee. 



2, ADOPTION OF THE FIRST REPORT OP THE STANDING ССММГГТЕЕ TO THE EXECUTIVE BOARD 
(Document EB26/AF/WP/8) 

The CHAIRMAN suggested that, in order to facilitate the Board's proceedings, the 

Committee should consider two draft reports which had just been circulated, 

provided there was no objection to that procedure. 

It was so agreed. 

The CHAIRMAN then Invited the Committee to consider its draft first report to 

the Board (docuraent SB26/AP/WP/8). He called attention to a drafting amendment on 

the first page. The final clause of the fourth sentence in paragraph 2 should be 

amplified to read: "it oould not in the opinion of the Director-General be expected 

that the total necessary funds . • 

Dr HOURIHANE suggested that "Member goverranents" in paragraph 2 be amended to 

read "Member States" in accordanoe with visual practice. He was not entirely happy, 

from a purely drafting point of view, with the phrase "in principle, steps should be 

taken" in paragraph 4 on page 2 and in paragraph 4 of the draft resolution 

contained in paragrajái 5 of the document. He also felt, with regard to paragraph 2 

of the draft resolution contained in paragraph 7* that the period of time for which 

postage stamps devoted to the malaria eradication programme- would be Issued was 

not clear. 

The GHAIEMAN said that the term "Member States" would J>e incorporated in the 

amended form of the draft report. With regard to the second point raised by 

Dr Hourihane, he suggested that the phrase in question might be replaced by the 
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following: "that, in principle, some part of the malaria eradication programne should 

be financed from the regular budget". He believed that the point In connexion with 

the issue of postage stamps might be.met by the deletion of the words "on World. 

Health Day, 7 April 1962". 

Dr IÍSITSIN did not think that paragraph 4 of the document (page 2) reflected 

with sufficient accuracy the position of the Committee in respect of the financing 

of the malaria eradication programme. He recalled that, as was clear from paragraph 3, 

three different points of view had been expressed in the discussion on that subject 

and that a vote had accordingly been taken. It seemed to hira, therefore, that 

paragraph 4 should be amended to state that "the Committee decided after a vote to 

recommend to the Board • « • * 

The CHAIRMAN did not consider that it was the usual practice in reports of that 

type to specify that a vote had been taken. A full record of the proceedings and of 

any vote taken was available in the minutes of the meetings. He wondered whether it 

might meet Dr Lisitsin's point if a further statement were to be included in that 

paragraph to the effect that one member of the Committee had dissented from that 

decision, 

Dr LISITSIN did not think that such a reference would be sufficient, since in 

point of fact there had been a third proposal and, as far as he could recall, two 

members had been in disagreement with that decision. It seemed to him that the 

Conunittee had no hard-aM-fast rules for presenting its report and that the need for 

accuracy and objectivity was paramount. 



Dr PENIDO wondered whether it would be acceptable to amend the sentence to read: 

"the Committee decided by majority to recommend to the Board . . 

Dr USITSIN considered that an amendment Inserting "after a majority vote" or 

the phrase suggested by Dr Penido would be acceptable. 

The CHAIRMAN took it ttiat there was general agreement to amend that paragraph in 

the maimer proposed by Dr Penido, 

Decision: The draft^first report, as amended, was adopted for transmittal to 

the Eseoutive Board• 

ADÔPÏÎIOIÎ OP THE SjKXM) RBPORT OF THE STANDING СШМ1ТТЕЕ TO THE EXÎCUTIVE BOARD 
(Docxaaent SB26/AP/WP/9) 

The CHAIRMAN, introducing document BB26/AF/WP/9, drew attention to operative 

paragrai^i 5 of the draft resolution contained in section 3 (page 7) which left the 

figures of the increases to the appropriations blank. The present position concerning 

the supplementary budget estimates was that the amount of casual income, including 

miscellaneous income, available for 1961 was, on the latest information available, 

sufficieiit to cover those supplementary estimates j consequently, there would be no 

need for extra assessments on Members. The final figures in that connexion would 

only be available at the turn of the year and would be submitted to the Health Assembly, 

Dr LISITSIN considered that the second paragraph of section 2,1 did not fully 

reflect the opinions expressed in the discussion regarding the Pension Fund, He 

recalled that two members had proposed that the discussion on the Pension Fund should 

1

 The amended text is reproduced, in Annex 5 to Off. Rec, Wld Hlth O r g” 10б 
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be deferred until after the present session of the United Nations General Assembly. 

Accordingly
д
 he suggested that the report should refer to the fact that the Committee 

had decided after a vote to discuss that question. 

The CHAIRMAN suggested that an amendment similar to that adopted in respect of 

the point raised by Dr Llsitsin in the draft first report could be inserted» 

Dr LISITSIN was satisfied with that course, 

Decision: The draft second report, as amended, was adopted for transmittal 
to the Executive Board.^ 

4 . DETAILED EXAMINATION AND ANALYSIS OF THE DIRECTOR-GENERAL*S PROPOSED PROGRAMME 
AND BUDGET ESTIMATES POR 1962$ Item 8.1 of the Agenda (Official Records No. 104; 
Documents EB26/28, EB26/^1, EB26/J2 and EB26/AF/WP/1-T) (resumed) 

Programme Activities (resumed) 

4,8 Health Protection and Promotion (resumed) 

Dr ALIARIA, member of the Executive Board, commenting on 4.8»2 (Mental Health) 

wished to lay particular stress on the needs of mental health work, since it was to 

be «ге topic of technical discussions at the Fifteenth World Health Assembly. 

He suggested that consideration should be given to the provision of funds vrtiich 

would make it possible to strengthen the Mental Health unit by two specialists, one in 

social anthropology and the other in social psychology, either on a temporary or 

permanent basis as would seem appropriate. He was spre Member States would benefit 

greatly, particularly since many countries would be Interested in the establishment 

of some basic methodology for the organization of community therapeutic services. 

Such services, centred on a nucleus of psychiatric assistance, enrolled all the 

1

 The amended text is reproduced in Annex б to Off, Ree, Wld Hlth Org. 106 
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resources of the community in achieving the rehabilitation of the mentally sick; 

their development would call for close co-operation by various agencies at the local 

level. Co-operation would be greatly facilitated if an agency as important as 

WHO assisted in establishing the basic methodology, on the lines being developed by 

the United Nations for community development programmes. 

The DEPUTÏ DIRECTOR-GENERAL recalled that the Direotor-General had, at the 

Committee's second meeting, said that the Organization was unable to meet all the 

needs facing it owing to the limitation on the available resources. It was also 

necessary to maintain a balance of activities. Nevertheless, a study of the 

programme and. budget estimates over the past years would show that a great number of 

specialists in different fields had been made available for periods of varying length 

in order to advise the Mental Health unit at headquarters. Indeed, experts in the 

particular spheres mentioned by Dr Aliaría had on occasion been engaged. He was very 

fully convinced of the value of social anthropology and the Secretariat had noted 

Dt> Allaria's remarks with extreme interest. However, unless the Board were to 

recommend an increase in funds for the unit in question, it would not be possible to 

take on more staff, 

Dr ALLABIA said that he still considered that thought could usefully be given 

to whether mental health activities could not in some way be Intensified in 1962. 

Mental health essentially rested on adequate relations or "communication" between 

persons, communities and nations. In that connexion, he referred to the work of 

communication at international level in the United Nations. There could be no doubt 

that in the modern world man was faced with tremendous causes of stress - chief 

among them prejudice and suspicion - in all aspects of his life. Every effort should 

be made in 1962 to make maximum use of all possibilities of helping mankind to 
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achieve better communication among themselves. A methodology of mental health work 

could perhaps help to achieve such communication, and through it a state of well-

being in keeping with the airas of WHO. 

He called attention to the fact that an amount of $ 18 540 would be set aside 

f o r D e n t a l H e a l t h m i t i n 1

 效
2

. Without in any way belittling the importance 

o f s u c h w o r k

,
 h e

 wondered whether it might not be possible to find some means of
 a
i s

0 

expanding mental health work along the lines he had suggested. 

The CHAIRMAN said that those remarks called for the fullest consideration by 

the Board. However, there would be a need for further investigations before any 

decision could be taken as to possible concrete steps. He was sure that the 

Director-General and the regional directors would give great attention to the 

suggestions made for new developments in mental health work. 

斗 . 9 Environmental Sanitation 

There was no comment* 

^.10 Education and Training 

Sir John CHARLES requested further information on the activities and sphere of 

operations of the Council for International Organizations of Medical Sciences, 

mentioned under 4.10.2, Education in Medicine and Allied Subjects. 

The CHAIRMAN said that a short paper on that point would be circulated by 

the Secretariat to the Committee at its next meeting. In the meantime, that 

question could be left in abeyance. 



斗。11 Editorial a.nd Reference Services 

There was no commente 

斗々12 Programme Co-ordination 

There was no commenta 

4.13 Programme Evaluation 

There was no comment• 

4Д4 Supply 

There was no comment
# 

Dr IZSITSIN wished to make certain general comments applicable to the prograirarie 

and budget estimates of the past few years• 

It was apparent from Official Records No, 104 and from document EB26/AP/WP/5 

that the proposed increase in the budget estimates for 1962 for headquarters under 

Programme Activities amounted to $ 224. As explained in the working paper, 

$ 56 725 of that sum related to salary increments of staff in established posts and 

$ 22 915 to provision for seven new posts » He drew attention to that fact only 

because it was indicative of a general trend in the Organization regarding staff and 

salaries• If one compared those figures with the similar data for 1959, it could 

be seen that the number of staff had increased by twenty-four, or about eight per 

cent” and salaries by approximately $ 500 000, or twenty-five per cent
# 
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There could be no doubt that that situation was somewhat alarming and 

provided food for thought for the Executive Board and for WHO as a whole. At a 

time when the Organization was faoed with so many new problems, when it was indeed 

entering upon a new era, such a general increase of expenditure on staff who were 

not directly connected with the solution of health problems was a matter for grave 

concern. 

He did not think the Committee could be satisfied with the increased 

expenditure of $ 75 000 for research training. The explanations given to the 

point raised by Sir John Charles did not appear adequate, as it was not clear how 

fellowships would be distributed and for what category of work. That was a most 

important question and called for further clarification. 

Neither could he consider as satisfactory the explanations given regarding 

Contractual Technical Services, in respect of which the Director-General had 

stated that the increase of $ 117 815 fell within the amount of $ 250 000 approved 

by the Health Assembly for the medical research programme. The major part of those 

projects, as they were presented, did not seem as urgent as many others facing WHO 

at the present time. 

The DIRECTOR-GENERAL regretted that the criticisms made by
 D r

 Lisitsin 

had referred rather to generalities than to specific points. 

He believed that any question raised regarding the continuing increase in 

staff salaries could only be based on a misinterpretation of the Staff Rules and 

Regulations, which governed that statutory type of increase. As far as the 

provision of $ 22 915 for new posts was concerned, he would point out that the 

Committee had had an opportunity to scrutinize at the present meeting where such 

increases had been made, as clearly set out in document EB26/AF/WP/5. No specific 



criticism on any particular post had in fact been made。 Moreover, for his part, he 

found it difficult to draw any clear distinction between which staff were directly 

or indirectly connected with health work. 

He stressed the fact that the activities in connexion with medical research had 

been undertaken in accordance with the instructions of the Health Assembly in 1958 and 

that the various steps taken since had also been on the basis of decisions specifically 

approved by the Health Assembly. The Health Assembly had adopted an increase of 

$ 250 000 for I96X for that propose. He had accordingly proposed a similar increase 

for 1962 in keeping with the intention of the Health Assembly regarding the scope such 

a programe should have. He recalled tha-l the Health Assembly had considered it 

desirable that provision for msdical research should be made in the regular budget; 

whilô the Directoí-Geasr&l vías not to engage in any campaign for voluntary contributions, 

they would be welc.сшей» 

As far as the amount set aside for fellowships waâ concerned^ he explained that 

it would be practically impossible to give any details so far ahead since they would be 

decided on the basis of negotiations and with the opinion of the Advisory Committee on 

Medical Research. Ke himself was of course most enthusiastic aboui-dncü^eases-iü 

work. Nevertheless it was essential for the Organization to maintain a normal 

balanced growth of its programe. He maintained that the present field programme, 

with the help of the funds fi-ол the Expanded Programme of Technical Assistance, was 

acceptable at that point of the Organization's evolution. 

He hoped that the Comœittee would piïHKÎ.nt гшу areas of criticism, as it was 

extremely diffieul七 for him to answer on generalities, 
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 仂 ^ k e it olear that he had in no way intended to imply 

that certain staff was not concerned with health problems. He had merely wished to 

indicate where expenditure could be reduced. He reiterated a view expressed earlier 

by Dr Butrov to the effect that a way of cutting down on staff costs would be to 

introduoe a practice whereby there were more frequent changes in staff, thus 

revivifying the Organization. 

He agreed with Dr Candau that it would be desirable to point to concrete 

projects which could be reduced or eliminated In order to free funds for more 

urgent problems. 

The meeting rose at 5,50 p.m
T 
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1. DETAILED EXAMINATION AND ANALYSIS OP THE DIRECTOR-GENERAL ' S PROPOSED PROGRAMME 

AND BUDGET ESTIMATES FOR 1962： Item 8Д of the Agenda (Official Records No. 104; 
Documents EB26/28, ЕВ2б/)1， ЕВ2б/32 and EB26/af/wp/i-7) (continued) 

Programme Activities (continued) 

The CHAIRMAN invited the Committee to continue its consideration of the proposed 

programme and budget estimates. 

4.6 Communicable Diseases 

Dr KAUL, Assistant Director-General, said that WHO
1

s programme in communicable 

diseases was a major one, despite the fact that in the developed countries their 

incidence was declining rapidly. Wherever technical knowledge was sufficiently 

advanced, eradication should be the ultimate objective, as in the world-wide smallpox 

eradication campaigns and in individual projects in the yaws programme. 

In the control and elimination of communicable diseases it was essential to keep 

a close watch on their incidence, and this was only feasible if epidemiological 

services existed and were properly reinforced at the national level so as to be 

capable of obtaining data as well as advising public health planners on suitable 

control programmes and effective techniques. 

It had been possible to place more emphasis in the 1962 programme on some of the 

parasitic diseases which had hitherto been given a lower priority. The expanded 

research programme on communicable diseases was directed towards finding better means 

of interrupting transmission. Many fundamental and applied aspects of research on 

parasitic diseases had brought to light new knowledge which gave grounds for viewing 

the future with greater optimism. The programme included biological studies on 



parasites, fundamental studies on the biochemistry and physiology of the parasites and 

hosts, intensified research on chemotherapeutic agents, as well as on pesticides and 

insecticides •’一 

Recent developments in regard to tuberculosis, particularly in chemotherapy 

research, had revealed the advantages of the domiciliary approach which made control 

programmes in under-developed countries a practical possibility. However, research 

would have to be carried out on many other subjects (e.g. the isolation of fractions 

of tuberculin, the varying virulence of strains of microbacteria and their sensitivity 

and susceptibility to drugs) before the various epidemiological and immunological 

problems connected with tuberculosis were solved. 

Efforts were being made to cultivate the causative agents of other diseases, such 

as the treponematoses and leprosy, as a preliminary step to further advance. The 

number and knowledge of viruses was increasing so rapidly that an intensified programme 

of co-ordinated research aimed at identifying them, determining their geographical 

distribution, and making comparative studies of animal virological infections and their 

relation to human diseases, had become essential. Studies on the preparation of a 

vaccine against trachoma were being encouraged, as was the continuation of the studies 

on poliomyelitis and influenza vaccines, which had already been under way for some years 

Reference centres designated by the Organization for international work and 

national authorities collaborating with them had greatly assisted in the study of 

both virus and parasitic diseases, as well as in the standardization of methods, 

reagents and sera. 

Turning to the zoonoses, he said that the programme on the control of rabies and 

brucellosis continued and attention was also now being given to such diseases as. 

toxoplasmosis^ hydatidosis and leptospirosis, After the 1957 influenza pandemic, 
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studies on animal influenza had been initiated and had already yielded new information. 

Comparative studies on animal neoplasms and cardiovascular diseases were to be under-

taken and should contribute to a better understanding of those diseases in human beings. 

The expert committees proposed for 1962 were to deal with three subjects which 

the Organization had no% yet had much opportunity of studying. The incidence of 

gonorrhoea had not only remained stationary, but in some places had shown signs of 

increasing, with the development of resistant strains, and the matter had become 

urgent enough to call Êor study by an expert committee. New developments in 

veterinary sciences made it necessary to reorientate educational progrananes, and it 

was therefore proposed to convene jointly with FAO an expert conmittee to frame 

recommendations on minimum educational requirements at all levels. The third expert 

committee proposed would review present knowledge of trypanosomiasis and recommend 

control measures, In addition, the Committee on International Quarantine met every 

year to review the administration of the International Sanitary Regulations. 

Those were the only general remarks he had to make but he would like to refer 

to one item under Contractual Technical Services Ho. 69 on page 35. reason 

for proposing this research was that enteric phage typing was recognized as one of 

the best means of conducting epidemiological studies on enteric fever. The 

international phage-typing centre in London serviced some 66 national laboratories 

in 36 countries and the work included the maintenance of type strains of Salmonella 

typhi and paratyphi, the preparation and standardization of types of phages for those 

organisms, the replenishment of supplies of phage typing reagents to laboratories 

throughout the world, tiie confirmation of new phage types discovered by laboratories 

in other countri明，the examination of bacterial strains with vdiich workers in other 
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laboratories had obtained equivocal results, and the training of research workers. 

In i960, WHO had assisted this centre, to allow it to continue its services to 

countries. 

The CHAIRMAN proposed that the Committee proceed to the examination of each 

organizational unit in turn, 

Dr ABU SHAMMA asked why the pay of the tuberculosis medical officer, as shown in 

the estimates given on page 56 of Official Records No. 104, was higher than the pay 

of the chief medical officer. 

Dr KAUL explained that the chief medical officer had been newly recruited, 

whereas the medical officer- had been working for much longer and had received regular 

salary increments. 

Dr ABU SHAMMA wondered vùxy it had not been possible, in view of the medical 

officer's seniority and long experience, to promote him to chief medical officer. 

Dr KAUL explained that the medical officer had been primarily responsible for the 

eo-ordination of research and his special field of competence was different from that 

of the chief medical officer. 

Dr LISITSIN, Adviser to Dr Butrov, asked for an explanation of the considerable 

increases under the heading of "Contractual Technical Services" for the various 

projects concerning treponeraatoses. 

Dr KAUL, observing that he was uncertain what kind of detailed information was 

being sought, recalled that, ae the Director-General had indicated at the previous 



meeting, some research activities had been developed as a result of the Health 

Assembly's decision to expand the research programme, and in the light of the 

subsequent recommendatións made by the various scientific groups convened during 1959 

and i960 to consider what could be done. As far as venereal diseases and treponema-

toses were concerned, the principal need was to develop the parasites in culture form. 

Dr ntsiTSIN said he appreciated that it would take up too much of the Committee's 

time if he were to ask detailed questions In order to determine whether the increases 

were justified (for example, in Hos. 4 5 ,糾 and 46), but he would be satisfied if 

Dr Kaul could furnish him with the information privately or in a separate paper. 

Dr KAOL, referring to Ho. for which it was planned to allocate $ 11 500 in 

1962 compared with $ 8 500 in 1961, said that the purpose was to give further emphasis 

to studies aiming at the growth of pathogenic treponemes in vitro at the Statens 

Seruminstitut, Copenhagen, and at the Venereology Institute in Madras. The studies 

vdiich had already been initiated would continue for three or four years; as they 

were passing beyond the preliminary stages, they called for a wider range of experi-

ments and additional sums had to be made available. 

A similar increase in the estimates under Жо, 44 was proposed, as the study-

had reached a more advanced stage. 

Dr LISITSIN declared himself satisfied with Dr Kaul's explanation* 

Sir John CHARLES, member of the Executive Board, referring to section 4.6.5 

(Endemo-epidemic Diseases), observed that №0. 82 under Contractual Technical Services, 

for vdiich it was planned to set aside $ 4000 in 1962, appeared to be costing the 
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Organization remarkably little. As a public health official in his own country he 

would be interested to know how that had been achieved. 

Dr KAUL said that the project had been in existence for some years and was 

designed, to improve standard methods for vaccine preparation and to study the immunity 

conferred. Its cost was relatively low because the work was being done in such a way 

that the Organization had no staff costs to meet and only had to provide additional 

sums to finance the purchase of extra vaccines or media. WHO had been successful in 

encouraging field and laboratory studies in that domain. 

Dr SCHANDORF, referring to section 4.6.6 (Leprosy), suggested that it might be 

more economical to appoint a medical officer for leprosy rather than to have a chief 

medical officer. 

Dr KAUL explained that the grade and size of the staff in any unit depended on 

the programme. For leprosy the programme was a world-wide one but WHO only provided 

advisory services and so far there had been no need for additional medical officers. 

When the leprosy programme had been expanded a technical assistant instead of a 

medical officer had been recruited* 

(4.7 Public Health Services 

( 
(4.8 Health Protection and Promotion 

At the Chairman's request, Dr DOROLIE, Deputy Director-General, introduced 

sections 4.7 and 4.8, and said he was taking them together since they were to a great 

extent complementary; the two divisions had been formed from a single one which had 

become too large. The Division of Public Health Services was concerned with public 
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health administration matters and was jointly responsible for co-ordination both 

within and outside the Organization, in the latter case with the social and community 

development programmes of the United Nations and other specialized agencies. 

No staff changes were proposed under Public Health Administration. An 

allocation was suggested for Contractual Technical Services under So. 86, for 

purposes of implementing the recommendations of the Scientific Group on Research in 

Public Health Practice, It would be recalled that a number of delegates at the 

World Health Assembly had stressed that the research programme should include research 

on public health administration. It was also planned to convene an expert committee 

on urban health services. 

The Organization of Medí al Care unit was a relatively new one. The Health 

Laboratory Services unit provided advisory services to governments and was also 

concerned, with research. Under the estimates for Nursing members would note that 

provision was suggested for consultants to follow up the studies already published 

in the WHO monograph, Principles of Administration Applied to Nursing Services, and 

in the Guide for Staffing a Hospital Nursing Service, the next step being to plan and 

conduct training programmes in the use of those manuals. 

WHO'S responsibilities in regard to the health education of the public were well 

known and it was proposed to make a grant of $ 10 000 towards the cost of an inter-

national conference on health and health education of the public, to be convened in 

I962. That was a minimum figure if WHO were to со-sponsor the conference jointly 

with the International Union for Health Education of the Public, which had been 

created largely at WHO'S instigation. 
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The staff in the Maternal and Child Health unit was to remain the same although 

responsibilities had increased. It was proposed to convene an expert committee on 

day care centres and care of children in institutions, in which it was hoped the 

International Labour Organisation and the United Nations Bureau of Social Affairs 

would participate. 

A great deal of co-ordination was necessary at director level in regard to both 

public health services and health protection and promotion with the Division of 

Education and Training. 

The Social and Occupational Health unit had been relieved of its responsibilities 

for medical care but it st/lXl had to deal with a number of matters ajid it was proposed 

to appoint an additional technical assistant because of the increased co-operation 

that was becoming necessary with the International Labour Organisation, which had 

established an International Occupational Safety and Health Information Centre. 

That technical assistant would be required to help in the collection of information 

and indexing which would be WHO's main contribution to the joint undertaking. 

Provision was made for WHO to Join with ILO in convening an expert committee on the 

problems of occupational health in small factories and agricultural enterprises, 

In the domain of mental health, it was proposed to convene an expert committee in 

I962 on. post-graduate training of psychiatrists as part of a long-term study on 

training in psychiatry and mental health. In that connexion he should point out that 

all expert committees concerned with training were planned by the substantive units 

concerned, in collaboration with the Division of Education and Training. 

Although WHO's responsibilities in regard to nutrition were expanding, particularly 

on the research side, no increase in staff was being proposed under that unit. It was 

however proposed to continue to support the study on anaemia being carried out by the 



Indian Council of Medical Research and to assist several research centres in Latin 

America, Africa and Asia that were working on various aspects of the same problem. 

It was also proposed to convene an expert committee on nutrition and infection but as 

that was a purely medical matter it would not be a joint undertaking with FAO. 

No increase in dental health personnel was proposed and it was hoped that the one 

dental health officer would be able to discharge WHO's responsibilities with the help 

of consultants and carry out the necessary preparatory work for the proposed expert 

committee on dental education in co-operation with the Division of Education and 

Training, 

The Cardiovascular Diseases unit was a comparatively new one and its field of 

operations was potentially enormous, but some difficulty had been met in recruiting 

permanent staff and even consultants. At present nearly the whole programme was one 

o f
 research and under Contractual Technical Services assistance was proposed to certain 

specialized institutions. 

The proposals under the heading of Cancer were part of a balanced progranime for a 

period of some five or six years. Unfortunately it had been somewhat retarded by the 

unexpected departure of the chief of the unit and the difficulty of finding a replace-

ment, it was hoped however that a candidate would be recruited shortly and that in 

1961 and 1962 the programme would gather speed. An expert committee on cancer control 

was proposed for 19б2. 

Dr ттШМЕу referring to section 4.7 Д (Public Health Administration), asked 

„hen the recommendations of the scientific group on research in public health practice 

which had met in the summer of I960 would be available for perusal. 
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The DEPUTY DIRECTOR-GENERAL replied that the recommendations were in process of 

being edited for submission to the next meeting of the Advisory Committee on Medical 

Research. Pending its decision on those recommendations it had been thought advisable 

to make provision for their implementation, but of course subject to that reservation. 

Members of the Committee could be told about the main recommendations on an informal 

basis, but until they had been submitted to the Advisory Committee the document would 

necessarily have to be regarded as restricted. 

Sir John CHARLES, member of the Executive Board, asked whether the recommendations 

were concerned with operational as distinct from medical and scientific research and, 

if so, wondered whether the Advisory Committee was the appropriate body to consider 

them. In his own country a great deal of operational research was being done on the 

administration of national health services in all their aspects but the outcome of such 

research would certainly not be referred to the Medical Research Council* 

The DIHECTOR-GENERAL observed that Sir John Charles had raised an important point. 

The scientific group had recommended different types of research about which it might 

be difficult to obtain guidance from the Advisory Committee unless additional members 

with public health experience were co-opted. By virtue of the Health Assembly's 

resolutions, however, he was bound to submit the recommendations to the Advisory 

Committee. 
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2 #
 draft FIRST REPORT OF THE STANDING COMMITTEE TO THE EXECUTIVE BOARD 

(Document EB26/AF/WP/8) 

The CHAIRMAN suggested that, in order to facilitate the Board's proceedings, the 

Committee should consider two draft reports which had Just been circulated, 

provided there was no objection to that procedure. 
• » “ 

It was so agreed. 

T h e
 CHAIRMAN then invited the Committee to consider its draft first report to 

the Board (document EB26/AF/WP/8)• He called attention to a drafting amendment on 

the first pa«e. The final clause of the fourth sentence in paragraph 2 should be 

an.plified to read: "it could not in the opinion of the Director-General be expected 

that the total necessary funds » • 

Dr HOURIHANE suggested that "Member governments" to paragraph 2 be amended to 

read "Member States" In accordance with usual practice. He was not entirely happy, 

from a purely drafting point of view, with the phrase "in principle, steps should be 

taken" in paragraph 4 on page 2 and in the fourth operative paragraph of the resolution 

eontained in paragraph 5 of the docuaent. He also felt, with regard to the secoAd 

operative paragraph of the resolution contained in paragraph 7, that the period of 

t i m e
 for v^ich postage stamps devoted to the malaria eradication programme would be 

issued was not clear
# 

The OiîAIRMAN said that the term "Member States" would be incorporated in the 

amended form of the draft report. With regard to the second point raised by 

Dr Hourihane, he suggested that the phrase in question might be replaced by toe 
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following: "that it be accepted in principle that some part of the malaria eradication 

programe should be financed from the regular budget**. He believed that the point 

in connexion with the issue of postage stamps might be met by the deletion of the 

words
 n

on World Health Day, 7 April 1962*’ • 

Dr LISITSIN, adviser to Dr Butrov, did not think that paragraph 4 of the document 

(page 2) reflected with sufficient accuracy the position of the Committee in respect 

of the financing of the malaria eradication programme • He recalled that, as was 

clear from paragraph Зд three different points of view had been expressed in the 

discussion on that subject and that a vote had accordingly been taken• It seemed to 

him, therefore, that paragraph 4 should be amended to state that "the Committee 

decided after a vote to recommend to the Board 

The CHAIRMAN did not consider that it was the usual practice in reports of that 

type to specify that a vote had been taken» A full record of the proceedings and of 

any vote taken was available in the minutes of the meetings• He wondered whether it 

might meet Dr Llsitsin's point if a further statement were to be included in that 

paragraph to the effect that one member of the Committee had dissented from that 

decision, 

Dr LISITSIN did not think that such a reference would be sufficient, since in 

point of fact there had been a third proposal and, as far as he could recall, two 

members had been in disagreement with that decision» It seemed to him that the 

Committee had no hard-and-fast rules for presenting its report and that the need for 

accuracy and objectivity was paramount. 



D r
 PEN3D0 wondered whether it would be acceptable to amend the sentence to read: 

"the Committee decided by majority to recommend to the Board •••”， 

D r
 nrsiTSIN considered that an amendment inserting "after a majority vote" or 

the phrase suggested by Dr Penido would be acceptable. 

The CHAIRMAN took it that there was general agreement to amend, that paragraph in 

the manner proposed, by Dr Penido. 

Decision: The draft first report, as amended, was adopted for transmittal to 

the Executive Board. 

)。 D R A E T SECOND REPORT OF THE STANDING COMMITTEE TO THE EXECUTIVE BOARD 
(Document EB26/AF/WP/9) 

The СШШШ, introducing document EB26/AF/WP/9, drew attention to the third 

operative paragraph in the draft resolution contained in paragraph ) (page 7) which 

left the figures of the increases to the appropriations blank. The present position 

concerning the supplementary budget estimates was that the amount of casual income, 

including miscellaneous inconie, available for 19б1 was, on the latest information 

available, sufficient to cover these supplementary estimates; consequently, there 

would be no need for extra assessments on Members. The final figures in that 

connexion would only be available at the turn of the year and would be submitted to 

the Health Assembly, 

Dr LISITSINI adviser to Dr Butrov, considered that paragraph 2.1 in its 

penultimate paragraph did not reflect sufficiently fully the opinions expressed in 

the discussion regarding the Pension Fund. He recalled that two members had 

proposed that the discussion on the Pension Fund should be deferred until after the 
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present session of the United Nations General Assembly. Accordingly, he suggested 

that the report should refer to the fact that the Committee had decided after a vote 

to discuss that question. 

The CHAIRMAN suggested that an amendment similar to that adopted in respect of 

the point raised by Dr Lisitsin in the draft first report could be inserted, 

Dr LISITSIN was satisfied with that course <, 

Decisions The draft second report^ as amended, was adopted for transmittal 

to the Executive Board
a 

DETAILED EXAMINATION AND ANALYSIS OF THE DIRECTOR-GENERAL
1

 S PROPOSED PROGRAMME 
AND BUDGET ESTIMATÍS FOR 19б2, TAKENG INTO CONSIDERATION THE TERMS OP 
RESOLUTION WHA5«62s Item 8.1 of the Agenda (Official Records No, 104; 
Documents E B 2 6 / 2 8 ， E B 2 6 / 5 2 and ЕВгб^ЁТЩЯ^П^ёп^пиеа) 

斗。8 Health _ P_rot e сti on and Promotion 

Dr ALIARIA^ member of tiie Executive Board, commenting on Ц 2 (Mental Health) 

wished to lay particular stress on the needs of mental health work, since it was to 

be the topic of technical discussions at the Fifteenth World Health Assembly. 

He suggested that consideration should be given to the provision of funds whioh 

would make it possible to broaden the Mental Health units by two specialists, one in 

social anthropology and the other in social psychology, either on a temporary or 

permanent basis as would seem appropriate. Such specialists would greatly benefit 

Member countries, particularly since many countries would be interested In having 

established some basic methodology for the organization of community therapeutic 

services» Such services, centred on a nucleus of psychiatric assistance, enrolled 

all the resources cf the community in achieving the rehabilitation of the mentally 



sick. Such methodology was comparable to that being developed by the United Nations 

for community development programmes. It would call for close co-operation by various 

agencies at the local level; co-operation would be greatly facilitated if an agency 

of the magnitude of WHO assisted in establishing such basic methodology. 

The DEPUTY DIRECTOR-GENERAL recalled that the Director-General had, at the 

Committee's second meeting, said, that the Organization was unable to meet all the 

needs facing it owing to the limitation on the available resources. It was also 

necessary to maintain a balance of activities. Nevertheless, a study of the 

programme and budget estimates over the past years would show that a great number of 

specialists in different fields had been made available for periods of varying length 

in order to advise the Mental Health unit at headquarters. Indeed, experts in the 

particular spheres mentioned, by Dr Allaria had on occasion been engaged. He was very 

fully convinced of the value of social anthropology and the Secretariat had noted 

Dr Allaria's remarks with extreme interest. However， unless the Board were to 

recommend an increase in funds for the unit in question, it would not be possible to 

take on more staff. . 

Dr ALLARIA said that he still considered that thought could usefully be given 

to whether mental health activities could not in some way be intensified, in 1962. 

Mental health essentially rested on adequate relations or "communication" between 

persons, communities and nations. In that connexion, he referred to the work of 

communication at international level at the United Nations. There could be no doubt 

that in the modern world man was faced with tremendous causes of stress - chief 

among them prejudice and suspicion - in all aspects of his life. Every effort 

should be made in 1962 to make maximum use of all possibilities of helping mankind to 



achieve better communication among themselves. A methodology of mental health work 

could perhaps help to achieve such communication^ and through it a state of well-

being in keeping with the aims of WHO, 

He called attention to the fact that an amount of $ 1 8 5斗〇 would be set aside 

for the Dental Health unit.in I962, Without in any way belittling the importance 

〇f such work, he wondered whether it might not be possible to find some means of 

expanding mental health work along the lines he had suggested. 

The CHAIRMAN said that those remarks called for the fullest consideration by 

the Board. However^ there would be a need for further investigations before any 

decision could be taken as to possible concrete steps• He was sure that the 

Director-General and the regional directors would give great attention to the 

suggestions made for new developments in mental health work. 

4.9 Environmental Sanitation 

There was no comment. 

^•10 Education and Training 

Sir John CHARLES requested further information on the activities and sphere of 

operations of the Council for International Organizations of Medical Sciences^ 

mentioned under 4.10.2, Education in Medicine and Allied Subjects. 

The CHAIRMAN said that a short paper on that point would "be circulated by 

the Secretariat to the Committee at its next meeting. In the meantime^ that 

question could be left in abeyance. 
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4.11 Editorial and Reference Services 

There was no comment, 

4.12 Programme Co-ordination 

There was no comment. 

4.13 Programme Evaluation 

There was no comment, 

4.14 Supply . 

There was no comment. 

Dr LISITSIN wished to make certain general comments applicable to the programme 

and budget estimates of the past few years. 

It was apparent from Official Records No. 104 and from document EB26/AF/WP/5 

that the proposed increase in the budget estimates for 1962 for headquarters under 

Programme Activities amounted to $ 224, As explained, in that working paper, 

$ 5 6 725 of that sum related to salary increments of staff in established posts and 

$ 22 915 to provision for seven new posts. He drew attention to that fact only 

because it was indicative of a general trend in the Organization regarding staff and 

salaries. If one compared those figures with the similar data for 1959^ it could 

be seen that the number of s七a_ff had increased by twenty-four and that salaries had 

increased, by approximately $ 5〇〇 000. Accordingly, there had been an increase of 

staff of.approximately eight per cent, and of salaries of approximately twenty-five 

per cent. 
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There could be no doubt that that situation was somewhat alarming and 

provided food for thought for the Executive Board and for WHO as a whole. At a 

time when the Organization was faced with so many new problems, when it was indeed 

entering upon a new era., such a general increase of expenditure on staff who were 

not directly connected with the solution of health problems was a matter for ,grave 

concern* 

He did not think the Committee could be satisfied with the increased 

expenditure of $ 75 〇〇〇 for research training• The explanations given to the 

point raised by Sir John Charles did not appear adequate, as it was not clear how 

fellowships would be distributed and for what category of work. That was a most 

importarrt question and called for further clarification. 

Neither could he consider as satisfactory the explanations given regarding 

Contractual Technical Services, in respect of which the Director-General had 

stated that the increase of $ 117 815 fell within the amount of $ 250 000 approved 

by the Health Assembly for the medical research programme• The major part of those 

projects- as they were presented, did not seem as urgent as many others facing WHO 

at the present time. 

The DIRECTOR-GENERAL regretted that the criticisms made by the previous speaker 

had referred rather to generalities than to specific points. 

He believed that any question raised regarding the continuing increase in 

staff salaries could only be based on a misinterpretation of the Staff Rules and 

Regulations^ which governed that statutory type of increase. .As far as. the 

provision of $ 22 915 for new posts was concerned^ he would point out that the 

Committee had had an opportunity to scrutinize at the present meeting where such 

increases had been made- as clearly set out in document EB26/AF/WP/5• No specific 
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criticism on any particular post had in fact been made. Moreover, for his part, he 

found it difficult to draw any olear distinction between which staff were directly 

or indirectly connected with health work. 

He stressed the fact that the activities in connexion with medical research had 

been undertaken in accordance with the instructions of the Health Assembly in 1958 and 

that the various steps taken since had also been on the basis of decisions specifically 

approved by the Health Assembly• The Health Assembly had adopted an increase of 

$ 250 000 for I96I for that purpose » He had accordingly proposed a similar increase 

for 1962 in keeping with the intention of the Health Assembly regarding the scope such 

a programme should have
t
 He recalled that the Health Assembly had considered it 

desirable that provision for.
 v
m^dical

:
 research should be made in the regular budget; 

while the Director-General was not to engage in any campaign for voluntary contributions 

they would be welcomed» 

As far as the amount set aside for fellowships was concerned^ he explained that 

it would be practically impossible to give any details so far ahead since they would be 

decided on the basis of negotiations and with the opinion of the Advisory Committee on 

Medical Research. He himself was of course most enthusiastic about increases la field 

work. Nevertheless it was essential for the Organization to maintain a normal 

balanced growth of its programme• He maintained that the present field programme^ 

with the help of the funds from the Ebcpanded Programme of Technical Assistance, was 

acceptable at that point of the Organization^ evolution^. 

He hoped that the Committee would pinpoint any areas of criticism, as it was 

extremely difficult for him to answer on generalities* 



Dr LTSrrSIN wished to make it clear that he had in no way intended to imply 

that certain staff was not concerned with health problems. He had merely wished to 

Indicate where expenditure could be.reduced. He reiterated a view expressed earlier 

by Dr Butrov to the effeot that a way of cutting down on staff oosts would Ъе to 

introduce a practice hereby there were more frequent changes in staff, thus 

revivifying the Organization. . 

He agreed with Dr Candau that it would be desirable to point to concrete 

projects which could be reduced or eliminated In order to free funds for more 

urgent problems. 

The meeting rose at 5.50 p.m. 


