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1. DETAIDSD ЕХЖШАТХШ AND ANALYSIS OP THE tíCRECTOR-GENERAL
1

 S PROPOSED 
PROGRAMME AND BUDGET ESTIMATES FOR 1961: Item 6 of the Agenda 
(Official Records No. 97; Documents EB25/AP/WP1-9) (continued) 

Malarias Operations planned to be financed from the Malaria Eradication Special 
• Recount and inciudlng regular> Tectmical Assistance and other extra^budgetary funds一 
‘(Official Records'No / 97, Annex J> Tpp, 315-36^) )(continued) 

The CHAIRMAN recalled that at the previous meeting Dr Kaul had given the 

Committee some figures regarding the cost of malaria eradication throughout the 

world. He wondered if it would be possible to divide the total figure into two 

main groups: firstly, the amount that each individual government was expected to 

contribute to malaria eradication in. its own country, and secondly the value of 

the assistance that governments were likely to require from the Malaria Eradioation 

Special Account over the whole period of the eradication programme, which he took 

it would be eight to ten years. 

Dr KAUL, Assistant Director-General, reminded the Committee that the figures 

he had given at the previous meeting were based on such information as governments 

had already been able to provide and Involved a great deal of projection and 

conjecture. Regarding the Chairman
!

s first question, the amount to be provided 

by individual governments could be estimated, as the Director-General had explained, 

only to the extent that countries had already worked out plans of operation. Many 

countries had not yet made any plans, and even in those which had budgeting was on 

an annual tasis so that the total provision over the whole period of the programme 

could be arrived at only by projection. The figures he had quoted were based on 
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the assumption that eradication would take about eight years (where It was expected 

to take longer^ as in the case of Indonesia, for example, an adjustment had been 

made accordingly)
#
 Based on the population in the areas of the world that were 

still malarious, and on the operational cost of country programmes as estimated for 

all malarious areas, the cost of the global programme was estimated at $ 1 608 )05 000 , 

the figure he had already quoted from pages 269/270 of docmnent kl2/PSB/lO^ 

Available resources^ on the other hand, estimated by projecting known annual 

government budgets over the whole eight-year period, totalled only $ 392 755 000. 

However, as more information became available, and as detailed plans were worked out 

for further areas, it was hoped that the estimate of resources would progressively 

approach the estimate of requirements
 f 

From the table on pages 269/270 of document A12/P&B/10 it would be seen that 

total financial support from all international sources, on the assumption that it 

would continue at the same level throughout the eight-year period, was estimated at 

$ 246 162 000, He did not know if that figure would be of any use to the Committee, 

but he did not think it possible to say, in answer to the Chairman
f

s second question, 

what would be the total amount required In the Malaria Eradication Special Account, 

though it had been calculated that WHO'S advisory services to governments in their 

eradication programmes would cost about $ 57 500 000; pilot and special research 

studies, and other activities, about $ 19 ；500 ООО; and headquarters operating and 

administration costs about $ 6 ООО 000, 
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The DIRECTOR-GENERAL wondered whether the Committee would be satisfied if the 

Secretariat gave an answer to the Chairmsin's second question in a few days
1

 time
# 

perhaps even after the beginning of the Board
1

s session» Any estimate given 

would be very approximate and subject to much qualification, as it would depend, 

for example, on the continuation at the present rate of assistance from bilateral 

sources and from UNICEF， but he felt that some attempt must be made to provide as 

accurate a guess as possible at the total requirements of the Special Account so as 

to enable the Executive Board to comply with the provisions of paragraph 9 of 

resolution ША12Д5. 

Dr van Zile HYDE observed that the real question was whether a bad guess was 

better than none at all. He was far from sure that it was
#
 He had mentioned at 

the previous meeting the three-month study that was being carried out In his own 

country to provide guidance on the future needs of the eradication programme; he 

felt it would be unfortunate if the estimate resulting from that study was widely 

different from the estimate worked out In WHO. As the Director-General had said, 

WHO's requirements over the next eight years would depend on what was available 

from other воигоез. Calculations of total requirements throughout the world might 

be a little more realistic but they too must depend on many unproved assumptions. 

For example, he understood that present estimates of the cost of surveillance were 

based on three-quarters of the cost of total spraying coverage, a figure which, 

Judging by experience in the Philippines, seemed to be too high* 
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Professor ZHDANOV said he realized that to provide the Executive Board with 

the information it required would involve a great deal of work for the Secretariat, 

However> he was not so pessimistic as Dr van Zile Hydes he believed tftat if 

figures were provided it would be possible to see the v^ay ahead
e
 He did not wish 

to •underestimate the difficulties in store, but events were developing favourably. 

Ten years ago to speak of eradicating malaria In India would have seemed Utopian, 

but it was now a practical programme• There was no reason why the same development 
f 

should occur elsewhere, for example in those ¡arts of Africa where interruption 

of transmission was not yet feasible, particularly if one Уore in mind that, as 

areas were progressively freed from malaria, more resources would be available for 

concentration elsewhere. What was needed for sound plarmlng was facts. Even if 

the figures available at present were not completely accurate they could be 

adjusted as experience was obtained. He therefore considered that further 

discussion of the present item、should be^deferr^ecLuntdJL、the •i^gares^ •^equested^ 
i 

were available. 

Professor AUJALEU did not think that any member of the Committee was 

pessimistic regarding the long-term prospects. Everyone agreed that malaria 

would finally disappear from the earth, but, tiié question was when» The figure 

given to the Committee for the total requirements of the programme was only very 

approximate (and in his opinion too low) ̂  hut he si^pposed it 广ould l e taken that 

its general order of magnitude was correct, and it would te noted that it was a 

very large figure indeed. 
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What was of more immediate concern was ^he reaources available for WHO
1

 s 

contribution to the pi4)grainme^ and in that connexion he would return to the real 

subject of the present item of the agenda, which 扭в the budget for 1961. He 

wondered if it was wiâe or realistic to present for 1961 а ргоеталзте- costing more 

than the programme for i960 when the six million dollars required to finance the 

I960 programme were not yet available, and when that sum represented more than half .、 

the total amount contributed to the Special Account since the malaria eradication 

programme had begun, Secondly, was It prudent to be setting up a nuniber of other 

special accounts when it was so doubtful whether there would be any money to be put 

in them? He felt that the Committee should take a realistic look at the whole 

programme for 1961 with this consideration in mind, 

Dr van Zile HYLE thought that Professor Zhdanov had perhaps misunderstood him. 

He was very optimistic about the malaria eradication programme. Indeed, as he had 

said, he even thought that the estimated cost of surveillance might be too high
# 

What he doubted was the value and wisdom of presenting the world with an estimate . 

of WHO's future needs based on. such dubious Information, Last year he had hoped 

that by the time of the present session of the Board there would be fuller 

information on what governments were proposing to spend. He had also hoped It would 

be possible to get a clearer idea of the cost of surveillance. Actually, neither 

of those questions was any nearer an answer. He was therefore in favour of keeping 

the matter under study until it was possible to make a more definite forecast, which 

he hoped would be in another year or so. 
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He agreed with Professor Zhdanov that the situation was developing favourably 

and that malaria eradication would become possible in areas where it now seemed 

Utopian. Those who had attended the Health Assembly in Mexico four and a half 

f 

years ago were all very excited at the fact that that country was nearing success 

in its eradication programme, and recalled with satisfaction that the holding of 

the Assembly on Mexican soil had been an important factor in inducing the Government 

to launch the programme• That was a good example of the importance of WHO'S 

psychological role. 

The world malaria eradication prograrmne was attracting growing attention, not 

only from health workers but from general administrators, and scepticism was 

disappearing as the value of the results was seen. It would therefore be 

unfortunate to make any rash predictions about probable cost that might encourage 

pessimism. When one invested in something worth while, one did not know at 

exactly what percentage it would pay off; the important thing was that it would 

pay off. So, unless any new facts were known that had not been available a year 

before, he was not in favour of putting out a purely artificial estimate, 

Dr KAUL noted that during the discussion the question of the cost of 

surveillance had been raised* WHO was much concerned with the need to find 

surveillance techniques that were both effective and economical, but it must be 

remembered that malaria eradication was a new venture in which there were no 

precedents and experience had to be built from the ground up. Some of the 

programmes In the Americas had reached the surveillance stage, and the Organization 
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was assisting-in some field trials, The techniques in each case and their cost 

would depend largely on the general development of a country
T

s health services and 

its facilities for detecting cases of malaria
#
 Thus, even In the figures he had 

been able to quote, the cost of surveillance in the Americas was calculated at 

斗0 per cent, of the cost of total cpraying coverage^ and not 75 per cent» as for 

the rest of th3 world> because the American countries had learned to make use of 

"passive techniques"> techniques based on the existing governmental machinery» 

In other aroas - e.g. those where the total eradication programme would have to be 

spread over more than eight years - it seemed that 75 per cent* might prove an 

under-estimate • 

The GHAURMAN suggested that further consideration of the present item should 

be deferred until it had been examined by the Executive Board. 

It was so agreed. (See minutes of the ninth meeting, section 1.) 

Estimated Expenditure from the Special Account for Medical Research 
(Of f iTiâl^êcor ds Ho. 97> pages Document EB25/AP/WP/8) 

Mr SIEGEL^ Assistant Director-General, explained that Arrnex 4 to Official 

Records No, 97 gave the estimated expenditure from the Special Account established 

by resolution VJHAI2.I7 of the Health Assembly, Research projects under the-regular 

budget had already been considered by the Committee in its examination of the earlier 

parts of the volumes
 e
 The projects in Annex 4 differed from the regular projects 

in that they were to be implemented only to the extent that funds were available 

in the Special Account* In the 1959 column figures were given for expenditure from 

the former Special Account for Re-search Planning, all of the funds in which had been 

used by the end of t h ^ year» 
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As he had explained at the first meeting of the Committee, details of the 

programme planned had not been available when Official Records No, 97 had gone to 

press, because the Advisory Committee on Medical Research had only Just met, Those 

details were contained in document EB25/AF/WP/8, which for the sake of completeness 

also lnoluded information on the research programme under the regular budget. 

The CHAIRMAN suggested that the Committee should work from document 

1 

EB25/AP/1 íP/8, as it appeared to be more complete than Annex 4 to Official Records 

N o . 97. 

It was so agreed. 

Professor AUJAIEU wondered if it would be possible for the Secretariat to 

indicate what research activities had been going forward in 1959, so that the 

Committee could see how the establishment of the Special Account was affecting the 

development of the Organization
1

s research programme. 

The DIRECTOR-GENERAL recalled that he had referred on the previous day to the 

difficulty of defining exactly what constituted research in WHO'S existing activities^ 

The regular programme in the document now before the Committee represented only 

those projects within the ceiling of $ 500 000 for I960 authorized by the Assembly 

and $ 750 000 for 1961 now being proposed by himself. The research elements in 

the rest of the programme were not separately indicated. He had planned to give 

the figures that Professor Aujaleu required at the 1961 session of the Standing 

Committee, subject of course to the difficulty of defining exactly what was research, 

but he was prepared to try and make the same separation for I960 as for 1959. 

1 Reproduced, in revised form, as Appendix 9 to Off• Rec• Wld Hlth Org• 100 
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Professor AUJALEU said he would not press for the Information if there was any 

difficulty in providing it. 

The DIRECTOR-GENERAL said that another point which should perhaps bo brought 

to the attention of the Committee was that details were given in document 

EB25/AP/WP/8 of the programme for i960 as well as for 1961, though it was only the 

I96I programme that had to be approved. The reason was that when the Health Assembly 

had approved the ceiling of $ 500 000 for I960 the detailed programme had not been 

ready. 

Dr van Zile HYDE, referring to page 64 of Official Records No. 97, asked 

whether the total of $ 2)斗 505 for contractual technical services and other forms 

of research co-ordination was encompassed in the amount of $ 602 465 for i960 and 

$ 815 965 for 1961； in other words> whether the ceiling for 19^1 included research 

to the value of some $ 2J斗 ООО that would have been carried out in any case. 

The DIRECTOR-ŒNERAL pointed out that the contractual technical services and 

other forms of research co-ordination were only part of tho total research programme. 

However, that did not affect the point of Dr van Zile Hyde
1

 s question, and the snswer 

was that in preparing his programme he had not made any reduction in normal activities 

but only added projects to the value of $ 500 000 for i960 and $ 750 000 for 1961. 

To do otherwise would have been misleading. Indeed, he felt more and more Inclined 

to try to do what Professor Aujaleu had asked, and to show expenditure on research 

in 1959 and I960 over and above the expanded research programme, though he hoped 

that tho Committee would be tolerant of any uncertainty as to whether a particular 

activity should be classified as research.^" 

1

 This information was later provided in docuiaent EB25/AF/VP/3 Add.l, reproduced 
as Appendix 10 to Off

a
 Rec。 Wld Hith Org, 100 
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The СНАПШШ, noting that in the sunrnmy table on page 29 of document 

EB25/AF//ÍP/8 provision was envisaged both under the regular budget and under the 

Special Account for Ifedical Research in respect of a nuniber of specific items, 

such as cardiovascular diseases for example, asked whether there was any reason why 

the activities coiild not be budgeted for entirely under one or the other source of 

funds• 

The DISECTOR-GENERAL explained that the activities budgeted for under the 

Special Account were additional to those included under the $ 750 000 provision in 

the regalar budget for medical research. The Health Assembly had already decided 

to make the sum of 翁 500 ООО available in I960，and $ 750 000 for medical research 

was included in the proposals for 196lj but the Special Account was dependent on 

voluntary government contributions and whether or not activities included under it 

would be iiïçlemented would depend on the extent to which such contributions, either 

in money or in specific assistance towards a particular type of project, were 

forthcoming. 

2 Research Planning and Co-ordination 

Mr SIEGEL invited attention to the tables supplementing the textual information 

in document EB25/AF/WP/8; the first，on page 27/28, siirply showed the total 

estimates for medical research] the second, beginning on page 29, presented a summaiy 

of programme activities, showing the nuiriber of posts in I960 and 1961 and the estimated 

expenditure under the regular budget and under the Special Account. The cost figures 

relating to section 4.2.0^ Office of the Director, would be found on page 309 The 

number of staff provided for was the same in both years. The estimate for 
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consultants
1

 fees and travel showed a slight increase in 1961 as compared with 

19б0# The remainder of the increase in the 1961 estimates represented provision 

for statutory salary increments; salaries were budgeted for entirely under the 

regular budget. 

Professor AUJAIEU, referring to the information given on Contractual 

Technical Services (page У), said he was somewhat concerned lest the proposed 

arrangement to seek the advice of referees on research proposed by individual 

research workers might jeopardize the co-ordination which the Advisory Committee 

on Medical Research had been expressly set up to ensure• Could he be told exactly 

who these referees might be that were to allocate funds or at any rate to make 

proposals to the Director-General for their allocation? 

Dr DOROLLE, Deputy Director-General, explained that the idea was to obtain 

the advice where needed of an expert or group of experts with special competence 

in a particular subject. The Advisory Committee on Medical Research would be 

consulted as well on any question of principle and would as a matter of routine 

be kept informed of all developments• 

Professor AUJAIEU feared that the procedure might lead to the Director-General
1

 s 

receiving conflicting advice from the two sources t the outside referees on the one 

hand and the Advisory Committee on the other. He had understood that it was already-

settled that the allocation of funds for the support of individual research work 

should be made on the advice of the Advisory Committee, Obviously, a situation 

might arise where the Advisory Corranittee was not competent in a specific subject, 

in which case it might refer the Director-General to an individual expert. He 

nevertheless queried the value of a settled procedure to seek outside advice. 
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The DIRECTOR-GENERAL believed there was some misunderstanding. The 

responsibility for drawing up the programme of research grants and fellowships 

lay entirely with the Secretariat• That programme was based on the best advice 

the Director-General could obtain and was submitted as a whole to tho Advisory 

Committee• It was not the function of the Advisory Committee to pronounce on 

each grant to individual research workers or on each request for a fellowship^ 

Professor AUJALEU agreed that the Advisory Committee was not empowered to 

examine individual requests for fellowships, but he had understood that it was part 

of its function to decide the field of work in which fellowships should be granted. 

The point troubling him was that, under the procedure envisaged, the Advisory 

Committee would have no control over the fields of research to be supported by Ш0« 

The CHAIRMAN remarked that, if he had understood aright^ the Secretariat took 

the decision on the persons to whom grants were to be accorded» 

The DIRECTOR-GENERAL confirmed that that was scu He alone was responsible 

to the Executive Board and to the Health Assembly for carrying out the Organization
1

s 

programme• The Advisory Committee had been established for the purpose of advising 

him on the programme to be undertaken in medical research^but the final responsibility, 

which was a heavy one, rested on his shoulders, and that was precisely why he sought 

the advice of the Advisory Committee, of expert panels and of individual experts, 

on which to base his decisions. 
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Professor ZHDANOV agreed that the Advisory Committee had been set up for the 

purpose of advising the Director-General, but it was not clear to him who was to 

appoint the outside referees. Should not the Advisory Committee be responsible for 

designating these experts? It might be that there were difficulties due to lack of 

funds but it nevertheless seemed that there were two ways in which the Director-

General might obtain advice? through the Advisory Committee and through groups of 

outside experts. He feared that such arrangements might encroach on the responsibility 

of the Executive Board for advising the Director-General• 

The DIRECTOR-GENERAL recalled that the Health Assembly had been concerned in 

case the setting-up of the Advisory Committee should be tantamount to creating 

another governmental body within the Organization» On his assurance that the 

Advisory Committee would be only a consultative body with the function of providing 

him with expert advice, the Health Assembly had agreed to its establishment and had 

authorized him to appoint its chairman and members• He failed to see what further 

authority he, as Director-General, required. 

Professor AUJAIEU found it fully possible for the Health Assembly to empower 

the Director-General to select and change the membership of the Advisory Committee 

but at the same time to ask him to seek that Committee
1

 s advice in allocating funds 

for medical research. It was current practice in national legislations for a minister 

to appoint an advisory body and thereafter to be obliged to seek, but not necessarily 

to follow, its advice» Under the arrangements in question the Director-General might 

in certain cases pass over the Advisory Committee completely and resort to outside 

referees on work to be given WHO support in fields of research not specified in 

advance; and that was the danger he foresaw. The Director-General should certainly 
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be in a position to terminate the appointment of any member of the Advisory Committee 

no longer giving him satisfaction, but it was not good policy for him to be able to 

dispense with seeking the Advisory Committee
1

 s advice on questions of research. 

The DIRECTOR-GENERAL feared that he had not made himself plain. There was no 

question but that he would utilize the Advisory Committee to the maximum and any 

decision he might take without prior consultation with the Advisory Committee would 

certainly be brought to its attention. The fact that the Advisory Committee met 

only once or twice a year made it imperative for him to maintain a certain freedom 

since developments between meetings might call for immediate decisions. 

Professor Aujaleu might rest assured of his conviction of the extreme importance 

of the Advisory Committee in so far as the research programme was concerned and of 

his sincere desire to make the system work# He was prepared to look further into the 

issue raised by Professor Aujaleu with a view to seeing whether any further mechanism 

might be necessary. On the other hand he did not believe that the Organization could 

rely on the Advisory Committee alone• The WHO panels of experts were also important. 

Under present arrangements, however, all matters relating to medical research were 

eventually reported to the Advisory Committee» 

The CHAIRMAN asked whether, in the event of the Director-General
f

 s disagreeing 

with the advice given by the Advisory Committee, he could ignore that advice and 

•make his own decision» 

The DIRECTOR-GENERAL confirmed that that was so« The function of the Advisory 

Committee was to examine the Organization's general policy on research but the 

Director-General was not necessarily bound to follow its advice on certain details. 
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Dr van Zile HYDE was of the opinion that the position was quite clear. The 

Director-General was ultimately responsible to the Executive Board and the Health 

Assembly for the work of the Organization and should he in their opinion fail to 

discharge his responsibility adequately it was open to those bodies to take 

legislative decisions changing the basis of the policy. The Director-General was 

not responsible In respect of the programme to any private body. Furthermore, the 

Health Assembly, in agreeing to the setting up of the Advisory Committee, had made 

it quite plain that that body, as a consultative body, had no responsibility for 

the administration and expenditure of WHO funds• As a member of the Executive 

Board, he wished to have no part in delegating some of the responsibility for the 

administration and expenditure of the Organization's funds to an outside body of 

experts appointed by the Director-General or to any other body, since that would 

change the structure of the Organization entirely. 

The CHAIRMAN noted that there were no further comments on the matter, 

Mr SIEGEL invited the Committee
1

s attention to the cost tables relating to the 

items of Contractual Technical Services and Other Costs (which covered the Advisory 

Committee on Medical Reséarch^ meetings of scientific groups, research training, 

publications, and special research requirements), appearing on pages and У7, which 

should be studied in conjunction with the textual information given on pages and 4, 

The combined total estimate for 1961 for those items amounted to $ 1 008 880， 

$ 42 000 of which came under the regular budget and $ 966 880 under the Special 

Account for Medical Research. The implementation of the activities budgetted for 

under the Special Account would be subject to the availability of funds. 
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Biology and Pharmacology 

Mr SIEGEL, continuing, said that under the next section, 4»4»1 一 Radiation and 

Isotopes 一 the provision made was for consultant services and the duty travel of 

consultants* No full-tiine staff was being provided under that iteiru 

Dr van Zile HIDE failed to see the value of a scrutiny of the cost figures 

without soitb explanation of the programme envisaged. Without such an explanation 

the review had little meaning. 

The DEPUTY DEÍECTOR-GENER¿lL explained that provision was made vmder the Special 

Account for consultants (11 months in I960 and 19 months in 1961). As he had 

explained at the second meeting, it had been, found necessary to suppleroent the staff 

of the unit on radiation and isotopes by bringing in consultants on specific aspects, 

since the existing staff could not be expected to be conversant with every phase of 

the work
#
 The same was true in respect of research. He went on briefly to outline 

the programme of work envisaged，as described in section 4«4
#
1 (pages 4^6)，explaining 

how it fitted into the general programme of the Organization on the subject. 

Professor Z H M N O V found the programme well chosen and wished to give it his full 

support. The meetings of scientific groups planned "under the Special Account would 

be particularly valuable by providing an opportunity to scientific workers throughout 

the world of summing up the latest research and thus avoiding the overloading of 

scientific institutions through the duplication of work, 

Dr van Zile HYDE remarked that the figures given under section 4.1 in the 

table an page 30 did not represent the total investment in the proposed prograimne 

ш radiation and isotopes• Perhaps he could be given same explanation. 
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Mr SIEGEL explained that he had previously referred to the table on page 36 

precisely to draw attention to the summary contained under section 4,16, which showed 

all the activities envisaged under each heading of the document• The item on 

radiation and genetics shown there corresponded to the items just discussed. The 

cost figures for meetings of scientific groups on radiation and genetics would be 

found under section 4.17 on page yj. 

In response to a question by the Chairman, the DEPUTY DIRECTOR-GENERAL explained 

that in planning scientific meetings the technical staff concerned first made plans 

with regard to the duration of the meetings and the number of participants, together 

with the needs for interpretation and other services• 

The data were then passed on to the finance staff, which applied criteria based 

on experience in costing individual items. For example, a cost figure had been 

established for one participant
1

 s attendance per day, including travel. With regard 

to contractual technical services, the amount of $ 96 000 to whioh the Chairman had 

referred had been arrived at on the basis of the best Judgement of the technical 

staff concerned regarding the funds that would be required to conduct each of the 

specific items of research. A correcting factor was applied, to take account of 

the amount the budget might reasonably be expected to bear. Grants were generally 

fixed in round figures, and represented a reasonable contribution towards the 

expenditure incurred by the contracting institution• 

Mr SIEGEL, continuing^ drew attention to section 4.4.2 - Biological Standardization 

(page 6). The relevant table would be found on page Provision was made for 

consultants' fees and duty travel. Por contractual technical services under that 

item, provision was included of $ 19 000 for both i960 and 1961, which was shown in 

the table on page under section 4»16. 
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Dr GMSHCHENKOV, Assistant Dire et or -General
 y
 said that soine of the research 

activities planned -under the item were merely a continuation of the Organization's 

general programme of biological standardization, details of which would be found in 

Official Records No. 97，pages 25 and 26- The two main activités of basic 

inqportance in scientific research were: (1) the evaluation of long-acting properties 

of biological preparations, and (2) the standardization of hormones, especially 

с ortie otr opine
 #
 The attention of research workers was concentrated on the iirpartant 

question of discovering biological preparations that were long-acting in effect, so 

as to preclude their over-frequent use. The standard of hormone preparations was 

iiiproving year by year, and it was accordingly necessary to renew the reference 

preparations each year
# 

Provision was also made for assistance to intensified research on the standard-

ization of vaccines, particularly typhoid vaccine, polioiTcrelitis vaccine and sinallpox 

vaccinej research was undoubtedly* needed so that the standards of those vaccines 

might be irrproved. Lastly, it was intended to support work on developing standards 

for botulinus antitoxins, staphylococcus antitoxins and snake antivenine, following 

a recommendation by the Expert Committee on Biological St andar di з ati on at its last 

ireeting. The representatives of South-East Asian countries in that Committee had 

been most insistent in asking for a renewal of the snake antivenins standards• 

All those matters required research and accordingly were classified under the 

heading of medical research. 
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Professor ZHDANOV considered it desirable that priority should be given to what 

was designated under the item as "Other Research"• In the past he had advocated 

developing that type of research further but funds for the purpose had been lacking 

until now. He would accordingly appreciate it if some of the supplementary funds 

to be available in 1961 could be used for that type of research, which could be 

carried out through contractual arrangements with scientific institutions^ 

Dr van Zile HÏDE found himself somew^iat concerned lest the funds whioh were 

being provided specifically for medical research were being deflected to cover 

traditional activities of WHO, such as its work on biological standardization. Ke 

failed to understand why what had been part of the Organization's continuing functions 

hitherto should now be classified under medical research. 

The DIRECTOR-GENERAL explained that the activities under consideration represented 

an intensification of the work in the regular programme• He had drawn attention 

earlier to the fact that many of the activities normally carried oüt by the Organization 

would appear in the programme on medical research. Obviously there were borderline 

cases, but in the present instance the classification appeared fully Justified. 

Dr van Zile HYDE said he would give the matter further consideration when the 

full picture of the Organization
1

s research activities was available, but at the same 

time he was somewhat concerned about the section of the programme on biological 

standardization. 

The meeting rose at 12
#
5 p.m> 
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1. DETAILED EXAMINATION AND ANALYSIS CP THE DIRECTOR-GENERAL
1

 S PROPOSED « 
PROGRAMME AND BUDGET, ESTIMATES FOR 1961： Item 6 of the Agenda 
(Official Records No, 97； Documents EB25/AF/WP1-9) (continued) 

Malaria: Operations planned to be financed from the Malaria Eradication Special 
Account and Including regular. Technical Assistance and other extra-budgetary funds 
(Official Records No. 97, Annex 3 (pp. 315-购）)~(continued) 

The CHAIRMAN recalled that at the previous meeting Dr Kaul had given the 

Committee some figures regarding the cost of malaria eradication throughout the 

world. He wondered if it would be possible to divide the total figure into two 

main groups: firstly, the amount that each individual government was expected to 

contribute to malaria eradication in Its ovni country, and secondly the value of 

the assistance that governments were likely to require from the Malaria Eradloation 

Special Account over the whole period of the eradication programme, which he took 

it would be eight to ten years. 

Dr KAUL, Assistant Director-General, reminded the Committee that the figures 

he had given at the previous meeting were based on such information as governments 

had already been able to provide and involved a great deal of projection and 

conjecture. Regarding the Chairman's first question, the amount to be provided 

by individual governments could be estimated, as the Director—General had explained^ 

only to the extent that countries had already worked out plans of operation. Many 

countries had not yet made any plans, and even in those which had budgeting was on 

an annual basis so that the total provision over the whole period of the programme 

could be arrived at only by projection. The figures he had quoted were based on 
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the assumption that eradication would take about eigiit years (where it was expected 

to take longer, as In the case of Indonesia, for example, an adjustment had been 

made accordingly), Based on the population in the areas of the world that were 

still malarious, and. on the operational cost of country programmes as estimated for 

all malarious areas, the cost of the global programme : was. estimated at $ 1 608 305 000 

the figure he had already quoted from pages 269/270 of document А12/Р&вДо. 

Available resourcesj, on the other hand, estimated by projecting known annual 
. . . . ' : . . . ' • ‘ . ‘ . . . . - . • 

government budgets over the whole eight-year period, totalled only $ 392 755 000. 

However, as more information became available, and as detailed plans were worked out 

for further areas, it was hoped that the estimate of resources would progressively 

approach the estimate of requirements. 

Prom the table on pages 269/270 of document A12/1P&B/Í10 it would be seen that 

total financial support from all international sources, on the assumption that it 

would opntinue at the same level throughout the eight-year period, was estimated at 

$ 246 162 000. He did not know if that figure would be of any use to the Committee, 

but he did not think it possible to say, in answer to the Chairaian^s second question, 

what would be the total amount required in the Malaria Eradication Special Account, 

though it had been c^lcuX^'tcd that WHO's advisory services to governments In th.6l2* 

eradication programmes would cost about $ 57 500 000; pilot and special research 

studies, and other activities, about $ 19 300 000} and headquarters operating and 

administration costs about $ 6 ООО 000» 
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The DIRECTOR-GENERAL wondered whether the Committee would be satisfied if the 

Secretariat gave an answer to the Chairman
1

s second question in a few days' time, 

perhaps even after the beginning of the Board's session. Any estimate given 

would be very approximate and subject to much qualification, as it would depend, 

for example, on the continuation at the present rate of assistance from bilateral 

sources and from UNICEF, but he felt that some attempt must be made to provide as 

accurate a guess as possible at the total requirements of the Special Account so as 

to enable the Executive Board to comply with the provisions of paragraph 9 of 

resolution VJHA12
t
X5. . 

Dr van Zile HYDE observed that the real question was whether a bad guess was 

better than none at all. He was far from sure that it was. He had mentioned at 

the previous meeting the three-month study that was being carried out In his own 

country to provide guidance on the future needs of the eradication programme; he 

felt it would be unfortunate if the estimate resulting from that study was widely-

different from the estimate woriced out In WHO, As the Director-^General had said, 

WHO
l

s requirements over the next eight years would depend on what was available 

from other sources* Calculations of total requirements throughout the world might 

be a little more realistic but that too must depend, on many unproved assumptions. 

For example, he understood that present estimates of the cost of surveillance were 

based on three-quarters of the cost of total spraying coverage, a figure which, 

judging by experience in the Riillppines, seemed to be too high* 
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Professor ZHDANOV said he realized that to provide the Executive Board with 

the Information It required would involve a great deal of work for the Secretariat^ 

However, he was not so pessimistic as Dr van Zile Hyde: he believed tîfet if 

figures were provided it would be possible to see the way ahead. He did not wish 

to underestimate the difficulties In store, but events were developing favourably. 

Ten years ago to speak of eradicating malaria in India would have seemed Utopian, 

but it was now a practical programme. There was no reason why the same development 

should not occur elsewhere, for example in those parts of Africa where interruption 

of transmission was not yet feasible, particularly If one bore in mind that, as 

areas were progressively freed from malaria, more resources would be available for 

concentration elsewhere. What was needed for sound planning was facts• Even If 

the figures available at present were not completely accurate they could be 

adjusted as experience was obtained* He therefore considered that further 

discussion of the present item should be deferred until the figures requested 

were.available. 

Professor AUJAIEU did not think that any member of the Committee was 

pessimistic regarding the long-term prospects^ Everyone agreed that malaria 
j 

would finally disappear from the earth, but the question was when. The figure 

given to the Committee for the total requirements of the programme was only very 

approximate (and in his opinion too low〉，but he supposed it ooixld be taken that 

its general order of magnitude was correct, and it would be noted that it was a 

very large figure indeed. 
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What was of more Immediate concern was the resources available for WHO
1

s 

contribution to the programme^ and in that connexion he would return to the real 

subject of the present Item of the agenda, which was the budget for 19б1
#
 He 

wondered if it was wise or realistic to present for 1961 a programme costing more 

than the programme for i960 when the six million dollars required to finance the 

I960 programme were not yet available> and when that sum represented more than half 

the total amount contributed to the Special Account since the malaria eradication 

programme had begun. Secondly, was It prudent to be setting up a number of other 

special accounts when it was so doubtful whether there would be any money to be put 

in them? He felt that the Committee should take a realistic look at the whole 

programme for 1961 with this consideration in mind, 

Dr van Zile ETÙS thought that Frofessor Zhdanov had perhaps misunderstood him. 

He was very optimistic about the malaria eradication programme. Indeed, as he had 

said, he even thought that the estimated cost of surveillance might be too high. 

What he doubted was the value and wisdom of presenting the wori.d. with an estimate 

of WHO's future needs, based on such dubious information
e
 Last year he had hoped 

that by the time of the present session of the Board there would be fuller 

information on what governments were proposing to spends He had also hoped it would 

be possible to get a clearer Idea of the cost of surveU.lance. Actually，neither 

of those questions was any nearer an answer. He was therefore I11 favour of keeping 

the matter under study until it was possible to make a mor^ definite forecast, which 

he hoped would be in another year or so. 
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Не agreed with Professor Zhdanov that the situation was developing favourably 

and that malaria eradication would become possible in areas where it now seemed 

Utopian• Those who had attended the Health Assembly in Mexico four and a half 

years ago were all very excited, at the fact that that country was nearlng success 

In its eradication programme, and recalled with satisfaction that the holding of 

the Assembly on Mexican soil had been an important factor in inducing the Government 

to launch the programme. That was a good example of the importance of WHO
1

s 

psychological role. 

The world malaria eradication programme was attracting growing attention^ not 

only from health workers but from general administrators, and scepticism was 

disappearing as the value of the results was seen. It would therefore be 

unfortunate to make any rash predictions about probable cost that might encourage 

pessimism, When one Invested in something worth while.
#
 one did not know at 

exactly what percentage it would pay off; the important thing was that it would 

pay off. So, unless any new facts were known that had not been available a year 

before^ he was not in favour of putting out a purely artificial estimate. 

Dr KAUL noted that during the discussion the question of the cost of 

surveillance had been raised* WHO was much concerned with the need to find 

surveillance techniques that were both effective and economical, but it must be 

remembered that malaria eradication was a new venture In which there were no 

precedents and experience had to be built from the ground up. Some of the 

programmes in the Americas had reached the surveillance stage, and the Organlzatiw 
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was assisting in some field trials. The techniques in each case and their cost 

would depend largely on the general development of a country
1

s health services and 

its facilities for detecting cases of malaria
#
 Thus, even in the figures he had 

been able to quote, the cost of surveillance in the Americas was calculated at 

40 per cent* of the cost of total spraying coverage, and not 75 per cent, as for 

the rest of the worlds because the American countries had learned to make use of 

"passive techniques", techniques based on the existing governmental machinery• 

In other areas - e
#
g . those where the total eradication programme would have to be 

spread over more than eight years - it seemed that 75 per cent, might prove an. 

underestimate « 

The CHAIRMAN suggested that further consideration of the present item should 

be deferred until it had been examined by the Executive Board, 

It was so agreed» 

Estimated Expenditure from the Special Account for Medical Research 

(Official Records No> 97，pages Зб7-37斗î~Document EB23/AP/WP/ÏÏ) 

Mr SIEGEL, Assistant Director-General, explained that Annex 4 to Official 

Records No, 97 gave the estimated expenditure from the Special Account established 

by resolution WHA12.17 of the Health Assembly, Research projects under the-regular 

budget had already been considered by the Committee in its examination of the earlier 

parts of the volumes, The projects in Annex 4 differed from the regular projects 

in that they were to be implemented only to the extent that funds were available 

in the Special Account
#
 In the 1959 column figures were given for expenditure from 

the. former Special Account for Research Planning, all of the fluids in which had been 

used by the end of that year. 
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As he had explained at the first meeting of the Committee, details of the 

prograjnmo planned had not been available when Official Records No, 97 had gone to 

press, because the Advisory Committee on Medical Research had only Just met, Those 

details were contained in document EB25/AF/WP/S, which for the sake of completeness 

also included information on the research programme under the regular budget. 

The CHAIRMAN suggested that the Committee should work from dooument 

EB55/AF//ÍP/S, as it appeared to be more complete than Annex 斗 to Official Records 

No. 97. 

It was so agreed. 

Professor AUJAIEU wondered if it would be possible for the Secretariat to 

indicate what research activities had been going forward in 1959, so that the 

Conmiittee could see how the establishment of the Special Account was affecting the 

development of the Organization
1

s research programme. 

The DIRECTOR-GENERAL recalled that he had referred on the previous day to the 

difficulty of defining exactly what constituted research in WHO'S existing activities 

The regular programme In the document now before the Committee represented only 

those projects within the ceiling of $ 500 000 for I960 authorized by the Assembly 

and $ 750 000 for 1961 now being proposed by himself• The research elements in 

the rest of the programme were not separately Indicated, He had planned to give 

the figures that Professor Aujaleu required at the 1961 session of the Standing 

Committee, subject of course to the difficulty of defining exactly what was research, 

but he was prepared to try and make the same separation for I960 as for 1959. 



EB25/AP./Î4iïx/5 
page 11 

Professor ATJJAIETJ said ho would not press for the information if there was any 

difficulty in providing it. 

The DIRSCTOR-GSNSRAL said that another point which should perhaps be brought 

to the attention of the Committee was that details were given in document 

E B 2 5 / A F / W P / 8 of the programme for I 9 6 0 as v;elX as for 1961, though it was only the 

1961 programme that had to be approved. The reason was that when the Health Assembly 

had approved the ceiling of $ 500 000 for i960 the detailed programme had not been 

ready. 

Dr van Zile HYDE, referring to page 64 of No, 97, asked 

whether the total of $ ？505 for contractual technical services and other forms 

of research co-ordination was encoaipassed in the amount of $ 602 秘5 for i960 and 

$ 813 965 for I96I; in other words, whether the ceiling for 1961 included research 

to the value of some $ 2^4 000 that would have been carried out in any case. 

The DIRECTOR-GEMERAL pointed out that the contractual technical services and 

other forms of research co-ordination were only part of the total research programme, 

However, that did not affect the point of Dr van Zile Hyde
1

 s question, and the answer 

was that in preparing his programme he had not made any reduction in normal activities 

but only added projects to the value of $ 500 000 for I960 and $ 750 000 for 1961. 

To do otherwise would have been misleading. Indeed, he felt more and more inclined 

to try to do what Professor Aujaleu had asked, and to show expenditure on research 

in X959 and i960 over and above the expanded research programme, though he hoped 

that the Committee would be tolerant of any uncertainty as to whether a particular 

activity should be classified as research. 
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The CHAIRMAN> noting that in the summary table on page 29 of document 

EB25/AF/Vp/8 provision was envisaged both under the regular budget and under the 

Special Account for Medical Research in respect of a number of specific items, 

such as cardiovascular diseases for example
#
 asked whether there was any reason why 

the activities could not be budgeted for entirely under one or the other source of 

funds4 

The DIRECTOR-GENERAL explained that the activities budgeted for under the 

Account were additional to those included under the $ 750 000 provision in 

the regular budget for medical research. The Health Assembly had already decided 

to make the sum of $ 500 000 available in I960, and $ 750 000 for medical research 

was included in the proposals for 1961; but the Special Account was dependent on 

voluntary government contributions and whether or not activities included under it 

would be implemented would depend on the extent to which such contributions, either 

in money or in specific assistance towards a particular type of project, were 

The CHAIRMAN thanked the Director-General for the explanation. 

Mr SIEGEL invited attention to the tables supplementing the textual Information 

in document EB25/AP/WP/8; the first, on page 27/28, simply showed the total estimates 

for medical research; the second, beginning on page 29, presented a summary of 

programme activities, showing the number of posts in I960 and 1961 and the estimated 

expenditure under the regular budget and under the Special Account. The cost 

figures relating to section 4.2.0, Office of the Director, would be found on page У). 

The number of staff provided for was the same in both years* The estimate for 
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consultants' fees and travel showed a slight increase in 1961 as compared with 

I960* The remainder of the increase in the I96I estimates represented provision 

for statutory salary increments; salaries were budgeted for entirely under the 

regular budget• 

Professor AUJAUEÜ, referring to the information given on Contractual and 

Technical Services (page said he was somewhat concerned lest the proposed 

arrangement to seek the advice of referees on research proposed by individual 

research workers might jeopardize the co-ordination which the Advisory Committee 

on Medical Research had been expressly set up to ensure• Could he be told exactly 

who these referees might be that were to allocate funds or at any rate to make 

proposals to the Director-General for their allocation? 

Dr DOROIXE, Deputy Director-General^ explained that the Idea was to obtain 

the advice where needed of an expert or group of experts with special competence 

in a particular subject• The Advisory Committee on Medical Research would be 

consulted as well on any question of principle and would as a matter of routine 

be kept informed of all developments• 

Professor AUJAIEU feared that the procedure might lead to the Director-General
1

 s 

m c f U n g conflicting advice from the two sources? the outside referees on the one 

hand and the Advisory Committee on the other. He had understood that it was already-

settled that the allocation of funds for the support of individual research work 

should be made on the advice of the Advisory Committee# Obviously, a situation 

might arise where the Advisory Committee was not competent in a specific subject, 

in which case it might refer the Director-General to an individual expert. He 

nevertheless queried the value of a settled procedure to seek outside advice• 
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The DIRECTOR-GENERAL believed there was some misunderstanding. The 

responsibility for drawing up the programme of research grants and fellowehips 

lay entirely with the Secretariat• That programme was based on the best advice 

the Director-General could obtain and was submitted as a whole to the Advisory 

Committee• It was not the function of the Advisory Committee to pronounce on 

each grant to individual research workers or on each request for a fellowship^ 

Professor AUJALEU agreed that the Advisory Committee was not empowered to 

examine individual requests for fellowships but he had understood that it was part 

of its function to decide the field of work in which fellowships should be grantedi 

The point troubling him was that, under the procedure envisaged, the Advisory 

Committee would have no control over the fields of research to be supported by WHO. 

The CHAIRMAN remarked that, if he had understood aright^ the Secretariat took 

the decision on the persons to whom grants were to be accorded» 

The DIRECTOR-GENERAL confirmed that that was so. He alone was responsible 

to the Executive Board and to the Health Assembly for carrying out the Organization
1

s 

programme. The Advisory Committee had been established for the purpose of advising 

him on the programme to be undertaken in medical research but the final responsibility 

which was a heavy one, rested on his shoulders and that was precisely why he sought 

the advice of the Advisory Committee, of expert panels and of individual experts, 

on which to base his decisions. 
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Professor ZHDANOV agreed that the Advisory Committee had been set up for the 

purpose of advising the Director-General, but it was not clear to him who was to 

appoint the outside referees. Should not the Advisory Committee be responsible for 

designating these experts? It might be that there were difficulties due to lack of 

funds but it nevertheless seemed that there were two ways in which the Director-

General might obtain advice? through the Advisory Committee and through groups of 

outside experts. He feared that such arrangements might encroach on the responsibility 

of the Executive Board for advising the Director-Generals 

The DIRECTOR-GENERAL recalled that the Health Assembly had been concerned in 

case the setting-up of the Advisory Committee should be tantamount to creating 

another governmental body within the Organization^ On his assurance that the 

Advisory Committee would be only a constiitetive body with the function of providing 

him with expert advice, the Health Assembly had agreed to its establishment and had 

authorized him to appoint its chairman and members• He failed to see what further 

authcrity he, as Director-General, required# 

Professor AUJALEU found it fully possible for the Health Assembly to empower 

the Director-General to select and change the membership of the Advisory Committee 

but at the same time to ask him to seek that Committee's advice in allocating funds 

for medical research^ It was current practice in national legislations for a minister 

to appoint an advisory body and thereafter to be obliged to seek, but not necessarily 

to follow, its advice. Under the arrangements in question the Director-General might 

in certain cases pass over the Advisory Committee completely and resort to outside 

referees on work to be given WHO support in fields of research not specified in 

advance; and that was the danger he foresaw. The Director-General should certainly 
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be in a position to terminate the appointment of any member of the Advisory Committee 

no longer giving him satisfaction^ but it was not good policy for him to be able to 

dispense with seeking the Advisory Committee
1

 s advice on questions of research^ 

The DIRECTOR-GENERAL feared that he had not made himself plain» There was no 

question but that he would utilize the Advisory Committee to the maximum and any 

decision he might take without prior consultation with the Advisory Committee would 

certainly be brought to its attention. The fact that the Advisory Committee met 

only once or twice a year made it Imperative for him to maintain a certain freedom 

since developments between meetings might call for immediate decisions. 

Professor Aujaleu might rest assured of his conviction of the extreme importance 

of the Advisory Committee in so far as the research programme was concerned and of 

his sincere desire to make the system work. He was prepared to look further into the 

issue raised by Professor Aujaleu with a view to seeing whether any further mechanism 

might be necessary# On the other hand he did not believe that the Organization could 

rely on the Advisory Committee alone» The WHO panels of experts were also important» 

Under present arrangements^ however, all matters relating to medical research were 

eventually reported to the Advisory Committee^ 

The CHAIRMAN asked whether, in the event of the Director-General's disagreeing 

with the advice given by the Advisory Committee, he could ignore that advice and 

make his own decision» 

The DIRECTCH-GENERAL confirmed that that was so« The function of the Advisory 

Committee was to examine the Organization's general policy on research but the 

Director-General was not necessarily bound to follow its advice on certain details. 
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Dr van Zile HYDE was of the opinion that the position was quite olear. The 

Director-General was ultimately responsible to the Executive Board and the Health 

Assembly for the work of the Organization and should he in their opinion fall to 

discharge his responsibility adequately it was open to those bodies to take 

legislative decisions changing the basis of the policy• The Director-General was 

not responsible in respect of the programme to any private body» Furthermore, the 

Health Assembly, in agreeing to the setting up of the Advisory Committee, had made 

it quite plain that that body, as a consultative body, had no responsibility for 

the administration and expenditure of WHO funds• As a member of the Executive 

Board, he wished to have no part in delegating some of the responsibility for the 

administration and expenditure of the Organization's funds to an outside body of 

experts appointed by the Director-General or to any other body, since that would 

change the structure of the Organization entirely» 

The CHAIRMAN noted that there were no further comments on the matter. 

Mr SIEGEL invited the Committee 1 s attention to the cost tables relating to the 

items of Contractual Technical Services and Other Costs (which covered the Advisory 

Committee on Medical Research, meetings of scientific groups, research training, 

publications, and special research requirements), appearing on pages 36 and 37, which 

should be studied in conjunction with the textual information given on pages 5 and 4, 

The combined total estimate for 196I for those items amounted to $ 1 008 88O, 

$ 42 000 of which саше under the regular budget and $ 966 88O under the Special 

Account for Medical Research. The implementation of the activities budgetted for 

under the Special Account would be subject to the availability of funds• 

There were no comments. 
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Mr SIEGEL, continuing, said that under the next section, 4,4.1 - Radiation and 

Isotopes - the provision made was for consultant services and the duty travel of 

consultants. No full-time staff was being provided under that Item. 

Dr van Zile HÏDE failed to see the value of a scrutiny of the cost figures 

without some explanation of the programme envisaged. Without such an explanation 

the review had little meaning. 

The DEPUTY DIRECTOR-GENERAL explained that provision was made under the Special 

Aooount for consultants (11 months in I960 and 19 months in 196l)» As he had 

explained on the previous day, it had been found neoessary to supplement the staff 

of the unit on radiation and isotopes by bringing in consultants on specific aspects, 

sinoe the existing staff could not be expected to be conversant with every phase of 

the work. The same was true in respect of research» He went on briefly to outline 

the programme of work envisaged, as described in section 4.4.1 (pages 斗一6), 

explaining how it fitted into the general programme of the Organization on the 

subject» 

Professor ZHDANOV found the progranroe well chosen and wished to give it his 

full support. The meetings of scientific groups planned under the Special Account 

would be particularly valuable by providing an opportunity to scientific workers 

throughout the world of summing up the latest research and thus avoiding the over-

loading of scientific institutions through the duplication of work» 

Dr van Zile HÏDE remarked that the figures given under section 4 * 斗 i n the 

table on page J>0 did not represent the total investment in the proposed programme 

on radiation and isotopes^ Perhaps he eould be given some explanation. 
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Mr SIEGEL explained that he had previously referred to the table on page 

precisely to draw attention to the summary contained under section 4,16 which showed 

all the activities envisaged under each heading of the document. The item on 

radiation and genetics shown there corresponded to the items just discussed. The 

cost figures for meetings of scientific groups on radiation and genetics would be 

found under section 4.17 on page 37• 

In response to a question by the Chairman, the DEPUTY DIRECTOR-GENERAL explained 

that in planning scientific meetings the technical staff concerned first made plans 

with regard to the duration of the meetings and the number of participants, together 

with the needs for interpretation and other services• 

The data were then passed on to the finance staff, which applied criteria based 

on experience in costing individual items. For example, a cost figure had been 

established for one participant's attendance per day, iaclurling travels With regard 

to contractual technical services, the amount of $ 96 000 to which the Chairman had 

referred had been arrived at on the basis of the best Judgement of the technical 

staff concerned regarding the funds that would be required to conduct each of the 

specific items of research. A correcting factor was applied, to take account of 

the amount the budget might reasonably be expected to bear. Grants were generally 

fixed in round figures^ and represented a reasonable contribution towards the 

expenditure incurred by the contracting institution. 

Mr SIEGEL, continuing^ drew attention to section 4.4^2 - Biological Standardization 

(page 6). The relevant table would be found on page 31• Provision was made for 

consultants
1

 fees and duty travel. For contractual technical services under that 

item, provision was included of $ 19 000 for both I960 and 1961， which was shown in 

the table on page under section 4
t
l 6 c 
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Dr GRASHCHENKOV, Assistant Direotor-General, said that some of the research 

activities planned under the item were merely a continuation of the Organization's 

general programme on biological standardization, details of which would be found 

in Official Records No, 97, pages 26 and 27• The two main activities of basic 

importance in scientific research were; (1) the evaluation of long-aoting properties 

of biological preparations, and (2) the standardization of hormones, especially 

o orti с ot ropine. The attention of research workers was concentrated on the important 

question of discovering biological preparations that were long-acting in effect, so 

as to preclude their over-frequent use. The standard of hormone preparations was 

improving year by year, and it was accordingly necessary to renew the reference 

preparations each year. 

Provision was also made for assistance to intensified research on the standard-

ization of vaccines, particularly typhoid vaccine, poliomyelitis vaccine and smallpox 

vaccine; research was undoubtedly needed so that the standards of those vaccines 

might be improved. Lastly, it was intended to support work on developing standards 

for botulinus antitoxins, staphylococcus antitoxins and snake antivenenes, following 

a recommendation by the Expert Committee on Biological Standardization at its last 

meeting. The representatives of South-East Asian countries in that Committee had been 

most insistent in asking for a renewal of the snake antivenenes standards• 

All those matters required research and accordingly were classified under the 

heading of medical research. 
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Professor ZHDANOV considered it desirable that priority should be given to what 

was designated under the item as "Other Research"• In the past he had advocated 

developing that type of research further but funds for the purpose had been lacking 

until now. He would accordingly appreciate it if some of the supplementary funds 

to be available in 1961 could be used for that type of research, whloh could be 

carried out through contractual arrangements with scientific institutions• 

Dr van Zile HYDE found himself somewhat concerned lest the funds which were 

being provided specifically for medical research were being deflected to cover 

traditional activities of WHO, such as its work on biological standardization^ He 

failed to understand why what had been part of the Organization^ continuing functions 

hitherto should now be classified under medical research. 

The DIREOTOR-GENERAL explained that the activities under consideration represented 

an intensification of the work in the regular programme. He had drawn attention 

earlier to the fact that many of the activities normally carried otxt by the Organization 

would appear in the progranane on medical research. Obviously there were borderline 

cases, but In the present instance the classification appeared fully Justified. 

Dr van Zile HYDE said he would give the matter further consideration when the 

full picture of the Organization
1

s research activities was available, but at the same 

time he was somewhat concerned about the section of the programme on biological 

standardization» 

There were no further comments. 

The meeting rose at 12暴5 


