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Third Report of the Ad Hoc Committee of the Executive Board

1. In resolution EB29.R5 9*1 the Executive Board at its twenty-ninth session 
established an Ad Hoc Committee of the .Board consisting of Dr A. 0. Abu Shamma,
Dr H. van Zile Hyde and Dr G. E. Godber to meet on Monday, 7 May 1962 lfto reportЛ
to the Fifteenth World Health Assembly *on the minor adjustments reported by the
Director-General in the cost estimates for ....  the programme and budget
estimates for 1963".

2. The Committee met on 7 May 1962 in the Palais des Nations, Geneva, and 
Dr van Zile Hyde was elected Chairman.

3 . In its consideration of the adjustments to the-cost estimates of the 
programme and budget estimates for 19бЗ, the Committee had before it a report 
submitted by the Director-General in accordance with the provisions of the 
Board's resolution.'3' This report is attached as Annex 1.

4. The Committee noted the net increase to the estimates of $ 2400 resulting 
from decisions and recommendations of the Executive Board at its twenty-ninth 
session relating to the approval of representation allowances for ungraded posts 
in WHO as from 1 January 1962 and from the proposed modifications to the contract 
of the Director-General.

5. The Committee reviewed the further increase of $ 51 600 in the estimates 
resulting from the revisions to the salary levels of general services staff in 
Geneva which became effective as from January 1962 ; the reductions estimated
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at $ 550 ООО, resulting from the changes in travel policy for the staff of the 
Organization effective February 1962, and the deletion of the provision of 
$ 700 000 included for "Reimbursement of the Working Capital Fund" in the 
proposed programme and budget estimates for 1963, which provision was no longer 
required because of the changed method of financing the supplementary estimates 
for 1962.

6 . In endorsing the adjustments to the proposed programme and budget estimates 
for 1963 as reported by the Director-General, the Committee noted that the 
Director-General is submitting reports to the Fifteenth World Health Assembly on 
the matters referred to in paragraph 6 of Annex 1 which, subject to the decisions 
of the Health Assembly thereon as well as any other matters before it, may affect 
the level of the effective working budget to be established for 1963.



EXECUTIVE BOARD

Ad Hoc Committee appointed at the 
Twenty-ninth Session

REVIEW OF THE PROPOSED PROGRAMME AND 
BUDGET ESTIMATES FOR 1963

(Report of the Director-General)

1 . Introduction

1 .1 Following its review of the proposed programme and budget estimates for 1963 
the Executive Board at its twenty-ninth session adopted resolution EB2 9.R57’1' In 
which it recommended to the Fifteenth World Health Assembly "that it approve an 
effective working budget for 1963 in the amount of $ 29 956 000, as proposed by 
the Director-General". In making its recommendation, the Board recognized that 
the cost estimates were subject to minor adjustments "to be reported by the 
Director-General to the Fifteenth World Health Assembly, through the Ad Hoc 
Committee of the Executive Board, which will meet on 7 May 1962",

21.2 In accordance with resolution EB2 9.R5 9.» establishing the ad hoc committee 
of the Board, one of the committee's terms of reference was to "report to the 
Fifteenth World Health Assembly on the minor adjustments reported by the Director- 
General in the cost estimates for . . . the programme and budget estimates for
1963".

1.3 The adjustments in the cost estimates for the programme and budget estimates 
for 1963 which the Director-General presents in accordance with the provisions of 
the above quoted resolutions are.set forth below.

2 . Adjustments resulting from decisions and recommendations of the Executive 
Board at its twenty-ninth session

•3
2 .1  The Executive Board, in resolution EB2 9.R25, approved "the Director-General 
proposal to establish representation allowances for ungraded posts in WHO from 
1 January 1962". The total amount required for this purpose in 1963 is $ 29 000
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as compared with an amount of $ 000 included in the Director-General's proposed 
programme and budget estimates for 1963. Thus these estimates can be reduced by 
$ 5000.

2 .2  The Executive Board, in resolution EB2 9.R2 4,1 recommended to the Fifteenth 
World Health Assembly the adoption of a resolution modifying the contract of the 
Director-General which, if approved, will require an increase in the proposed pro
gramme and budget estimates for 1963 in an amount of $ 7^00.

3 . Salaries of staff in the General Service category in Geneva
23.1 In the report to the Executive Board on his supplementary estimates for 1962 

(21 December 1961) the Director-General stated:

"Studies are at present being pursued jointly by the international 
organizations in Geneva on the salary levels of General. Service staff in 
Geneva and it appears likely that an additional increase will result there
from. Without prejudice to the results of these studies the Director- 
General is including in the supplementary estimates a tentative amount of 
$ 86 250 to cover such increased costs. It should be emphasized that the 
estimated amount now proposed may be subject to adjustment, and the 
Director-General will inform the Executive Board should it develop that 
this estimate requires any change."

(Note: The results of these studies were not known before the closure of the Board's 
twenty-ninth session.)

3.2 The tentative estimated costs included in the proposed programme and budget 
estimates for 1963 were $ 90 0 0 0. When the Board considered these estimates "the 
Director-General informed the Board that a final decision had not yet been taken on 
the studies undertaken jointly by the international organizations on the salary 
levels of General Service staff in Geneva, so that the precise implications for 1963 
were not yet known. He therefore suggested, and the Board agreed, that the adjust
ments to the 1963 estimates that might become necessary as a result of developments 
between the time of the twenty-ninth session of the Board and the Fifteenth World 
Health Assembly should be reported to the Fifteenth World Health Assembly through the

-5Ad Hoc Committee of the Executive Board which was to meet on 7 May 1962".

1 Off- Rec. Wld Hlth Org. 115, 15
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3 .3  Following an inter-agency agreement in Geneva, the Director-General revised the 
salary levels of headquarters General Service staff with effect from 1 January 1962. 
The resulting additional budgetary provision required for 1963 is estimated at 
$ l4l 6OO, an increase of $ 51 600 over the tentative amount of $ 90 000 previously 
estimated.

4 . Adjustments resulting from changes in travel policy

Since the twenty-ninth session of the Board,' the Director-General has made a 
review of the policy to govern travel for the staff of the Organization in the light 
of the increased availability of jet aircraft facilities throughout the world,

*reducing travel time very considerably. Following the review the Director-General 
decided to introduce certain changes involving an extended use of tourist/economy- 
class air travel. This decision, effective from February 1962, is expected to result 
in reduced expenditures in 1963 estimated at $ 550 000, based on actual experience of 
travel costs for a twelve-month period. The budgetary provisions for travel included 
in the proposed programme and budget estimates for 1963 can thus be reduced by that 
amount.

5 . • Reimbursement of the Working Capital Fund

5.1 To preclude the necessity of making additional assessments on Members, the 
Director-General had proposed to the Executive Board at its twenty-ninth session that 
the supplementary estimates for 1962 be financed by casual income available for the 
purpose and by a special advance from the Working Capital Fund to be authorized by the 
Fifteenth World Health Assembly. He had further proposed that this special advance, 
amounting to $ 700 000, be reimbursed to the Working Capital Fund by including pro
vision therefor in his proposed programme and budget estimates for 1963. The 
Executive Board, in resolution EB2 9.R3 0’*’ recommended "to the Fifteenth World Health 
Assembly that it approve the supplementary budget estimates for 1962 and their 
financing as proposed by the Director-General".

5 .2 As explained in the separate report submitted to the ad hoc committee concerning 
the adjustments to the supplementary budget estimates for 1962, the Director-General 
recommended that the revised estimates could now be "financed entirely from casual

1 Off. Rec. Wld Hlth Org. 115, 18 and 19
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income, thus avoiding the need to request a special advance in 1962 from the 
Working Capital Fund to be authorized by the Fifteenth World Health Assembly.
Should the Fifteenth World Health Assembly approve the Director-General’s proposal 
for the financing of the supplementary budget estimates for 1962, the provision 
of $ 7OO 000 included in the proposed programme and budget estimates for 1963 for 
reimbursement of the Working Capital Fund may be deleted.

6 . Other matters considered by the Executive Board which may have budgetary impli
cations in 1963 and which are on the agenda of the Fifteenth World Health Assembly

6 .1 For the information of the ad hoc committee, the Director-General calls 
attention to the following matters on which he is submitting reports f»r consideration 
by the Fifteenth World Health Assembly and which, depending upon the decisions of
the Health Assembly, may have budgetary implications for .1963»

6 .2 In resolution EB2 9.R32  ̂concerning "continued assistance to ,newly independent 
States" the Executive Board noted the report of the Director-General on this subject 
and decided to transmit "the report, together with the record of the discussion on 
this item at the twenty-ninth session of the Executive Board, to the Fifteenth World 
Health Assembly and, subject to the comments made in Part II . . .  on the question of 
operational assistance, fully endorsed the views expressed in the report and its 
conclusions". In pursuance of paragraphs 3 and 6 of the resolution, the Director- 
General is submitting a report to the Fifteenth World Health Assembly. The Board, 
in paragraph 7 of the resolution, requested "the Fifteenth World Health Assembly t# 
consider as a matter of policy the extent, form and nature of the assistance which 
the Organization night provide to newly independent States in the form of 
operational staff, limited t# assistance for ensuring that thé level of health 
services which existed at the time of independence can be maintained".

1 Off. Rec. Wld Hlth Org. 115, 20-21
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6 .3  The Executive Board at its twenty-ninth session also considered a report by 
the Director-General on accommodation for the Regional '♦ffice for Africa. In 
resolution EB2 9.R291 on this subject the Board, inter alia, noted "that It is 
important that the Regional '«ffice should have adequate premises at an early date, 
which will facilitate the effective functioning of the services provided to the 
governments in the Region"; thanked "those Members in the African Region that have 
announced their intention to make contributions to help finance the cost of 
extending the premises of the Regional Office", and invited "all the other Members 
in the African Region to make contributions for the said constructions". The 
Director-General is submitting a report to the Fifteenth World Health Assembly on 
the developments concerning this matter subsequent to the twenty-ninth session of 
the Board. In the light of that report and of the firm pledges of contributions 
by Members, and taking into account the budgetary provision of $ 100 0Э0" . . . 
towards the costs of erection of such additional accommodation" included for this 
purpose in the DireGtor-General's proposed programme and budget estimates for 19^3» 
it will be for the Fifteenth World Health Assembly to determine how the financing 
of the total cost of adequate premises for the African Regional Office might best 
be accomplished, and Whether it would be prudent to provide a larger amount in the 
approved budget for 1963.

7. Recommendation to the Fifteenth World Health Assembly

7 .1  The adjustments described in paragraphs 2, 3, 4 and 5 above are summarized 
as follows:

1 Off. Rec. Wld Hlth »rg. 115, 18

2 -»ff. Rec. Wld Hlth org. 113, 100



A15/P&B/17 
A15/AFL/9 
Annex 1 
page. 6

$
Effective working budget for 1963 proposed by 
the Director-General and recommended by the 
Exe.cutive Board for «approval, by the Health
Assembly 29 956 000'

Increases V

Paragraph 2 .2 7 400

Paragraph 3 51 600

30 015 000
Decreases

Paragraph 2 .1 5 000
Paragraph 4 550 000
Paragraph 5 700 000 1 255 00c

V 28 760 000

■M
7 .2  In formulating its recommendations to the Fifteenth World Health Assembly on t’r.. 
above adjustments reported by the Director-General, the ad hoc committee may wish to 
invite the attention of the Health Assembly to the matters considered by the Executiv 
Board referred to in paragraph 6 above which, subject to the decisions of the Health 
Assembly thereon and on any other matters before it, may affect the level of the 
offective working budget to be established for 1963.

1 Off. Rec. Wld Hlth Org. 115, resolution EB29.R57* PP. 35 and 36


