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1. Introduction 

At its Twelfth Session, the World Health Assembly adopted a resolution 

(WHA12.38), the operative part of which reads as follows: 

"1. DECIDES that at this stage in the development of the Organization 
no change should be made in the periodicity of sessions of the World 
Health Assembly； and 

2. REQUESTS the Executive Board to consider in what way and to what 
extent the length of the sessions of the Health Assembly might be reduced." 

2. Study by the Mrector-General 

2.1 The Director-General has examined the way in whioh the Health Assembly so 

far has performed its work with a view to ascertaining whether, by a modification 

in the schedule of the meetings or by any other arrangements, it would be possible 

to shorten the length of Health Assembly sessions. In connexion with his study, 

an analysis was made of the time spent during the last four sessions of the Health 

Assembly on various agenda items in Plenary Session, the Committee on Programme 
and Budget and the Coramittte on Administration, Finance and Legal Matters. An 

extract from that analysis is attached to this document as Annex 1. 

2.2 The study revealed that in spite of the increased membership of the 

Organization and the considerable growth of its activities the length of Assembly 

sessions has not increased. The sessions have tended to be rather shorter in 

absolute terms than in earlier years; in relative terms> considering the increase 

in Members and the greater number of items to be considered, the sessions have, 
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in fact, become shorter. This results from the fact that great care has been 
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taken by the Director-General and the Executive Board, which is responsible for the 

preparation of the agenda of the Health Assembly (Article 28 (f) of the Constitution), 

to eliminate therefrom any items not strictly necessary. In the four years covered 

by the study, action was taken to make it unnecessary to deal annually with such 

items as the Singapore Pund, the Publications Revolving Pund and the Establishment 
of Main Committees, provision for which is now made In the Rules of Procedure. The 

Director-General has proposed to this session of the Executive Board actions which, 

if approved, will make it unnecessary annually to establish the terms of reference 

of the Main Committees and to review the Working Capital Fund. 

2.3 Prom the study it became apparent that: 

(i,) The plenary meetings occupied about one-third of the time of the Assembly 

(except in 1958, when it was one麵quarter) and committee meetings the remaining 

two-thirds. Since the committees meet concurrently, the time of the committee 

meeting longest was used for this calculation» 

(ii) The debates on the reports of the Executive Board and the Director-General 

were the most time-consuming items for the plenary meetings (28 per cent, in 

1956, 31 per cent, in 1957, 36 per cent. In 1958 and 39 per cent, in 1959) and 

the meetings of the Committee on Programme and Budget that are devoted to 

substantive review of the Programme (24 per cent* in 1956,斗5 per cent, in 1957, 

45 per cent, in 1958 and 37 per cent, in 1959). The Committee on Administration, 

Finance and Legal Matters devoted to the reports of the Executive Board and the 

Director-General 6 per cent
e
 of its time In 1956, 5 per cent* In 1957， 8 per cent, 

in 1958 and 11 per cent, in 1959• 

3. Possible ways of further shortening the length of the World Health Assemblies 

Although they are in no way to be taken as suggestions or recommendations of 

the Direetor-Qeneral, the following possibilities are Indicated as devices whereby 

the length of Assembly sessions might, theoretically, be reduced: 

(i) the omission of Technical Discussions. This would save up to a maximum 

of four half-days. It should be borne in mind that many delegates find these 

disonr^ions valuable; 
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(ii) the elimination of the requirement under Rule 24 of the Rules of Procedure 

that the proposals of the Committee on Nominations sha l l be communicated to the 
Health Assembly two hours at l eas t before the meeting at which the eleotion i s 
to take place； this would expedite the first day's work by even more than the 
two hours. As an experiment the Assembly might, in accordance with Rule 115# 

decide for one session to suspend this rule; 

(iii) the acceptance of the principle that a certain fixed number of hours (to 

be determined on the basis of past experience) be spent in plenary on the 

discussion of general items - the Reports of the Executive Board and the Annual 
Report of the Director-General» The amount of time to be a l lot ted to speakers 
could then be determined and Member States could be Informed well In advance so 
that speakers would come suitably prepared; 

(iv) arrangements for the General Committee to meet whenever possible a t a 
time other than 12.00 noon, for instance following the afternoon meetings of 

the main committees. This would make i t possible for the main committees to 
continue debate until 12.30 p.m. 

Conclusion 

As a result of his examination of the question, the Director-General has formed 
the opinion that with the steadily increasing membership of the Organization and the 
increasing variety and importance of the work which it is called upon to undertake, 

i t would not be r e a l i s t i c to envisage that the Assembly could do i t s work in l e s s 
time than i t requires at present. I t i s desirable, of course, that a l l e f fo r t s be 
continued to effect reductions in recurring items and practical improvements in 

procedures whenever i t i s found to be possible» This should be a continuing function 
of the Director-General and with the guidance of the Executive Board i t i s hoped that 
in this way it will not become necessary to lengthen Assembly sessions, in spite of 

the increasing responsibi l i t ies of the Assembly. 
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ANNEX 1 

Notes on and extract from analysis of …time spent by Plenary
д 

Committee on Programme and Budget and Committee on Administration^ 
Finance and Legal Matters 

1. The analysis of the time spent in each of the four years (1956-1959) by the 

Assembly in plenary session and in its main committees lists altogether over 1б0 items 

2
#
 Ti bles I and И below are presented in order to extract and highlight those 

items which require the most time in plenary sessions and in the Committee on 

Programme and Budget, 

Table I工工 below similarly deals with the work of the Committee on Administration, 

Finance and Legal Matters, but it should be noted that; 

(1) The full analysis of the work of the Committee on Administration, Finance 

and Legal Matters lists one third more items than that for the Committee on 

Programme and Budget and almost 50 per cent, more than that for the plenary 

sessions, 

(2) The total time spent by the Committee on Administration, Finance and 

Legal Matters in session is normally considerably less than that required by 

the Committee on Programme and Budget, 

(3) The most time-сonsuming iteras for the Committee on Administration, 

Finance and Legal Matters are, on average, those which do not regularly recur; 

those that do regularly recur take up a relatively smaller part of the time 

required by that Committee. 

4. The figures given in all three tables express the amount of time devoted to 

the items in question as a percentage of the total time used by the body concerned 

in that year. These figures have been estimated from available records. 
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Annex 1 

TABLE 1. PLENARY SESSIONS 

Item 
1956 

WHA 9 
Time spent 

1957 
WHA 10 

Time spent 

1958 
WHA 11 

Timo spent 

1959 
WHA 12 

Time spent 

Review and approval of 
Executive Board Report 
and Annual Report of 
Director-General 28多 划 3够 姊 

Approval of reports of 
main ccmraittees 2饭 2饧 13多 2艿 

Executive Board elections Щ 5% % 
Total 5 ¥ 6玫 ЪЧ п% 

TABLE П, COMMITTEE ON PROGRAMME AND BUDGET 

Item 
1956 

WHA 9 
Time spent 

1957 
WHA 10 

Time spent 

1958 
WHA 11 

Time spent 

1959 
WHA 12 

Time spent 

Annual Report of the 
Executive Board and 
Annual Report of the 
Director-General 2k% 

Review and approval of 
programme and budget 
estimates 27多 24多 12% 1% 

Malaria Eradication 1% -

Peaceful uses of atomic 
energy 1% % 

一 

WHO's role in Medical 
Research — nm % 

Environmental Sanitation - - - % 
Total 6该 

, • • i 
15% 
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Annex 1 

TABI£ III. COMMITTEE CN ADMDIISTRATIQN, FINANCE AND LEGAL MATTERS 

t
 1

 - . - . • 

Item 
1956 
WHA 9 

Time spent 

1957 
WHA 10 

Time spent 

1958 
WHA U 

Time spent 

1959 
WHA 12 

Time spent 
Review of Annual Report 
of Director-General % 

i 

II56 

Items on various funds 
and Finance and Audit 
reports 4多 1% 4多 

Scale of Assessments 1% ¥ 
Rules of Procedure, 
World Health Assembly 14多 -

Malaria Eradication • _ 1% 

World Health Assembly 
procedures for examining 
programme and budget, etc. mm 25多 姊 

Frequency of World Health 
Assemblies _ 

Increase in Executive Board 17% - -

Regional Office accommo-
dation (incl. South-East 
Asia and Western Pacific) •» вл, 5% 玫 

Headquarters accommodation • •а» 

Total 
• 

5够 5够 


