
W O R L D H E A L T H 
O R G A N I Z A T I O N 

EXECUTIVE ВCAED 

Nineteenth Session 

ORGANISATION MONDIALE 
D5 LA SANTÉ 

K319/Min/l9 Eev.l 
1 March 1957 

ORIGINAL: ENGLISH 

MimiTIS OF THE NINETEENTH MSETÏNG 

Palais des Nations, Geneva 

CBAIRmiî： Professor G . A . CA狐PERIA 

COIÏ'IgNTS 

ËËEÊ. 

1. Review of the Programms and Badget Estimates for 1958 

First report of the Standing Conmittee on Administration and Finance 

Chapter V; Questions of Major Importance to Ъе Discussed by 

the Board 

Matters to be Considered in accordance with resolution 

磁5.62 

The Broad Financial Implications of the Budget 
Estin»tes ( continued) 糾 0 

Whether the Budget Estin»tes are Adequate to Enable 
WHO to Carry out its Constitutional Functions . . . . 

Whether the Annual Programme Follows the General 
Programme of Work Approved by the Health Assembly • • ^51 

Whethsr the Programma Envisaged can be Carried out 
during the Budget Tear . ^51 

Chapter IV: Detailed Examination of the Proposed Programme 
and Budget Estimates 

Part П； Details of the Proposed Progranmfâ and Budget 
Estimates 

Expert Conmittees and Conferences (continued from 
the twelfth meeting, section 1) . . . . . . ^51 

2 . Relations with UNICEF 紅55 



Nineteenth ¿is et in g 

Friday, 25 January 1957, at 2.30 p.m. 

Present D e s i _ t i n g Country 

Professor G . A. CAWAPZRIA, Chairman 

Dr R . PHARAON, Vice-Chairman 

Dr T . C . PURI (alternate to Dr С. К. 
Lakshmanan), Acting Vice-Chairman 

Dr В. M . CLARK (alternate to Dr J . J . 
Du Pré Le Roux)，Rapporteur 

Dr E , SUAREZ, Rapporteur 

Dr R . AZUMA 

Italy 

Saudi Arabia 

India 

Union of South Africa 

Chile 

Japan 

Dr L . A . BAQU3RIZ0 AMADOR 

Mr W . H. BOUCHER (alternate to 
Sir John Charles) 

Dr Dia S . EL-CHâTTI 

Dr С. DIAZ COLLER (alternate to 
Dr J. Zozaya) 

Dr M . JAFAR 

Ecuador 

United Kingdom of Great Britain 
and Northern Ireland 

Syria 

Mexico 

Pakistan 

Dr MAUNG MâUNG Gil Burma 

Dr P. E . MOORE Canada 

Professor J. PARISQT France 

Professor N . N . FËS0NEN Finland 

Dr A . da SILVA TRAVASSOS Portugal 

Dr L , SIRI Argentina 

Dr R . TUffiOKON (alternate to 
Dr A . C . Regala) Philippines 



• 1 ^ 3 9 一 

Bepregeiitatives of the United Nations and Specialized Agencies 

Technical Assistance Board Mr P. OBBZ 

Food and Agriculture Organization Mr A . G . ORBANEJA 

Observers for Inter-goveramsirtal and IT on-governmental Organizations 

International Conniittee of Catholic Nurses Miss M . CALLCÜ 
Miss A . M . HERT0GH1 

International Conference of Social Work Mrs S . L. SMITH 

World Medical Association Dr J. MâYSTRE 

Secretary: Dr M . G . CAïïDAU 
Director-General 



-Но -

1 . REVIEW OF THE IBOGRAMME AND BUDGET ESTIMATES FOR 1958: Item 3 ̂  of the Agenda 
(Official Becords No. 7扛） 

First Beport of the Standing Committee on Administration and Finance (Document ЕВ19/6^) 

Chapter V: Questions of Ma Лог Importance to be Discussed by the Board 

Matters to Ъе Considered in accordance vith Besolutlon WHA5.62 

The Broad Financial Implications of the Budget Estimates (continued) 

The CHAIRMAN recalled that, at the end of the previous meeting, the Board had had 

before it a number of proposals I11 respect of the budget level for 1958 (without the 

supplement), namely: (1) Dr Siri's proposal recommending the adoption of a budget 

level of $ 12 26l 550，which was the proposal put forward Ъу the Director-General； 

(2) Dr Puri's proposal for an increase of 10 per cent. over and above the 1957 

effective working budget, including increases in staff costs, which would represent 

approximately $ 12 ООО 000; (5) Dr Moore，s proposal for an increase of $ 1 ООО 000 

over and above the 1957 effective working budget, excluding increases in staff costs, 

which would amount to $ 11 700 000j (If) Professor Pesonen's proposal for a budget 

level of $ 11 700 ООО; (5) Professor Parisot
J

s proposal for a budget level of 

$ 11 600 000； and (6) Mr Boucher's proposal that the budget level for 1958 should 

not be more than $ 11 200 000. 

Professor P E S Q N M announced that, in order to facilitate the Board's 

proceedings^ he would withdraw his proposal in favour of that of Professor Parisot. 

Dr MOCEE informed the Board that the text of the draft resolution vhich he had 

put forward at the previous meeting would Ъе circulated. He regretted that he 
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could not see his way clear to reducing hie proposal Ъу $ 100 000 to bring it into 

line vith. the amount advocated by Professor Parisot and Professor Pesonen. As his 

figure had been established on the basis of a logical scaling down of certain 

increases, he felt obliged to maintain it. 

Professor PARISOT was unable to increase his own proposal to meet Dr Moore's. 

Dr PUEI recalled that his proposal for a budget level of approximately 

$ 12 000 000 had been arrived at following discussions in the Executive Board and 

in the Standing Committee, which had led him to consider that there vas scope for 

economy to the extent of some $ 500 000 in the programme. He did not believe that 

the Executive Board would be fully Justified in suggesting any cuts in the budget 

which went much beyond the indications given in that detailed discussion. He 

hoped however that； in the interests of unanimity, some compromise figure could be 

reached between Professor Parisot's, Dr Moore's and his own proposals, and 

accordingly suggested a compromise figure of $ 11 76l 550, which represented a cut 

of I 500 000 in the Director-General's proposal. 

Dr MOCEE said he vould Ъе prepared to support the figure vhich Dr Purl had jvist 

put forward if Professor Parisot and Professor Pesonen vould also do so. If not, 

he felt obliged to maintain his original proposal for a budget level of $ 11 700 000. 



Dr SIJÍREZ was under the impression that to adopt Mr Boucher's proposal would 

imply the recommendation of a budget ceiling which would in fact be less than the 

previous year's effective working budget. He would welcome the views of the 

Secretariat on that point. 

Mr SIEGEL, Assistant Director-General, Department of Administration and 

Finance, recalled that the budget for 1957, which had originally been approved by 

the Health Assembly at a level of $ 10 700 000, had been increased in 1957 to an 

amount of $ 10 985 450 owing to the iropl:nations of the revision of the Staff Rules, 

the additional amount having been drawn from the Working Capital Fund. As he 

understood Mr Boucher's proposal, it would have the effect of providing an increase 

of $ 500 000 over the original figure for the 1957 effective working budget, or an 

increase of $ 215 000 over the revised working budget. That increase would, as 

sho-wn in Appendix 1Л,
1

 cover statutory staff costs to the extent of $ 201 000, an 

increase in the estimates for organizational meetings of $ 24 000, and an increase 

requested by the Director-General for the provision of UNICEF liaison funds to the 

extent of $ 32 700, leaving a balance which was less than the aimsunt of $ 100 000 

which the Director-General had estimated as necessary in respect of the proposed 

regional office building in Manila. 

Mr. BOUCHER agreed with the Assistant Director-General's interpretation of his 

proposal which, broadly, provided for the inevitable increases but on the other 

handl did not provide for any intensification of the Organization's activities) he 

would, in passing, point out that he did not thereby intend to imply the need for 

1
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permanent stabilization of the Organizationis programme. His proposal took into 

account the fact that $ 285 000 had been required for staff increases in 1957， and 

that Î 213 000 were required in respect of 1953. 

Dr SÜÁREZ nobed that Mr Boucher's proposal would indeed eliminate the 

possibility of any increase in the Organization is programme activities, and that 

coneequent]y a revision would be required of a programme that had already been 

approved by the Board. It should, moreover, be borne in mind that to reduce 

expenditure on the programme in that way would inevitably mean that the field ‘ 

activities suffered in comparison with administrative items, as the latter were 

provided for by statutoiy increases. Such a policy would result in the 

Organization's services becoming proportionately mare expensive. 

He fully realized that governments were not eager to increase their contrib-

utions to the Organization but it was nevertheless important not to take a decision 

which would пвап that the Organization «s work was falling back rather than 

progressing. The сonsequencas of such action therefore deserved further stu^y. 

Mr SAITA was strongly inclined to support Mr Boucher's proposal, since the 

actual net increase of $ 215 000 which it represented as compared with the revised 

effective working budget for 1957 would make it possible to meet the statutory 

tocreases, expenditure connected with UNICEF, and other indispensable items. As 

he saw it, the adoption of that proposal would involve no cut in the Organization»s 

field activities; he would, however, ask for clarification on that particular point. 



The DIRECTOR-GENERAL，commenting on some points raised in the discussion, 

recalled that Dr Puri had at the previous meeting made a reference to the attitude 

of the larger contributors and to their wish that the budget should not be increased. 

In that connexion he would call attention to the fact that the decision to increase 

substantially the 1957 budget as compared with 1956 had been taken on the proposal 

of the largest corrtributorj it was furthermore apparent from the roll-call vote 

recording that decision that all the Organization^ largest contributors had voted 

in favour of the proposal. 

Referring to Mr Saita's remark concerning the possibility of a cut in field 

activities in the event of a lower budget figure being adopted, he observed that 

the balance remaining after the costs mentioned by the Assistant Director-General 

had been met would be $ 28 512. Since the Director-General‘s proposals included 

an amount of $ 100 000 for reimbursement of the Working Capital Fund in respect of 

the construction of the Manila building, the programme of the Organization would 

accordingly have to be reduced by approximately $ 72 000. Thus, Mr Bouchert s 

proposal in point of fact fell slightly below the effective working budget adopted 

for 1957. 

Mr BOUCHER stated that he had the strongest objection to the inclusion in a 

budget of items which could not be explained in terms of definite liabilities. 

There was no doubt that, from a financial point of view, the position of the 

regional office building in Manila was fluid; indeed, it was not yet known what 

the residual cost falling on the Organization would It therefore seemed to 

him improper from a budgetary point of view to include provision for that item 
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at the present juncture, particularly as there appeared to be no reason why the 

figure of $ 100 000 should be chosen in preference to any other. The financial 

liability in 1958 might even be nil, as negotiations were not complete and a 

decision had been taken to request the Member States concerned to contribute. 

Mr S Œ G E L thought it would bo useful to refer to the provision in resolution 

WHA9.19, on the Working Capital Fund for 1957, which infcer_alia requested the 

Director-General to mate provision in the estimates for reimbursement of the 

Working Capital Fund except when such advances were reooverabb from other sources. 

It had been recommended that a similar provision should be incorporated, in the 

Working Capital Fund Resolution for 1953. He would recall in connexion with the 

Manila building that ths Director"General had proposed to the Board, and the Board 

had decided to recommend to the Health Assembly, thab the funds for the building 

should be provided in the first place Ъу a grant from the Government of the 

Philippines and, in the second, Ъу ал advance from the Working Capital Fund to the 

extent required to make up the differe-oe between the needs and the funds available, 

the amount required being estimated at present as I 250 000. It was the respons-

ibility of the Director-General to recommend proposals for reimbursement of the 

Working Capital Fund to the Health Ansenblr and, in the present instance, he was 

recommending an amount of 100 00。）that агаоигЛ representing his estimate of the 

sum needed to maintain the W o r k ^ g Capital Fund at its proper level. He would 

submit that that did in fact constitute proper budgeting. It was essential to 

bear in mind that the figures given were in the nature of estimatesj those estimates 

had to be established on the best available i n f o r ü o n , and that had been done. 
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Dr SIRI declared himself completely satisfied with that explanation. The 

Board was after all considering not a balance-sheet with exact items of 

expenditure but budget estimates drawn up on the basis of the information available, 

He would eraphasize the fact that, by accepting Mr Boucher's proposal, the 

Board would be voting against any increase in the Organization's field activities 

and against certain activities which it had approved in its review of the programme. 

While the Health Assembly wouid clearly not have been in favour of any excessive 

increase in the proposed budget, it had surely not intended to point the way towards 

a working budget which would stabilize, practically speaking, the work of the 

Organization and even reduce some of its activities. It did not therefore seem 

to him the right course for the Board to recommend a budget which was not in 

keeping with. th6 Health Assembly's expectations. 

He emphasized the essentially active character of WHO. The Organization 

should not limit its functions merely to stimulating the interest of countries in 

certain activities but should also participate, in however limited a degree, in 

th6 promotion of health work in those countries. He considered that the Board 

would not Ъе acting in accordance with the principles of the Organization and the 

wishes of th6 Health Assembly if, after lengthy discussions and a thorough study 

of the programme, it were to maintain the same budg6t level as for the previous 

year. The Board should therefore vote on the principle of the question rather 

than on mere figures. 

He agreed with Dr Suarez that the acceptance of a budget in which field 

activities were reduced would mean that administrative costs had in fact Increased. 

In passing, he would recall that consultants' services were among the most 

valuable of the Organization's activities. 
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He would therefore urge that the Board accept the Director-General's 

proposals. 

Dr JAFAR moved the closure of bhe debate. 

The CHAIRMAN drew attention tc the provisions of Rule 35 of the Rules of 

Procedure. 

He noted that во speaker wish d tc speak against "tí» сХоещ̂  aid put the 

proposal to the vote. 

Decision: The motion for closure of the debate was adopted. 

The CHálRMAN said that he would put to the vote, in accordance with the 

frovisions of Rule 38 of the Rules of Procedure, the various proposals put forward 

in respect of the budget level for 1958. 

Degisidnt (1) Mr Boucher's proposal for a budget level of not more 
than $ 11 200 COO was rejected by 10 votes to 7, with no abstentions » 

(2) Professor Parisot's proposal, supported by Professor p6sonen> 
for a budget level of $ 11 600 000 was rejected by 9 votes to 7, with no 
abstentions. 

(3) Dr Moore 's proposal for a budget level of '$ 11 700 0C0 wae 
rejected by 8 votes to 8, with one abstention (operative paragraph (1) of the 
resolution he had submitted was therefore not adopted.). 

(4) Dr Puri
f

s proposal for a budget level of $ 11 761 350 wae 
adopted by 8 votes to 7， with 2 abstentions. 

The CMIRMAN stated that, as a result of that decision, the Board had decided 

to recommend a budget level of $ 11 761 350 far 1958, that figure representing a 

re duct i 如 of $ 500 ООО in the Directc¡r4}eneral
1

 s proposals. 
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The CHAIRMAN then invited the Board to examine the level of the supplemental 

budget and the proposal contained in operative paragraph (2) of Dr Moore
f

s draft 

resolution submitted at the previous meeting
1

 that the estimates be reduced to the 

level approved for 1957. 

Mr SIEGEL recalled that the Ninth Health Assembly had authorized a maximum 

supplemental budget of $ 1 525 000 for 1957； the Direct or-General was recommending 

a supplemental budget for 1958 of $ 1 871 000，in other wordô an increase of 

雜 3^6 000， of which 黍 250 000 vas a contingency provision for the European Begion^ 

to finance services for governments resuming active participation in WHO. 

Dr S3EI asked why the Director-General had proposed an increase and Dr Moor© 

a reduction in the estimates. 

Mr SIEEEL said that the major items of the expenditure to be financed out of 

the increase proposed by the Director-General were summarized in Appendix 15 to the 

2 

Standing Committee's report. It was expected that some $ 359 000 of the increase 

would be allocated to field activities and some $ 7000 to the Eegional Office for 

Europe• 

Dr MOORE saiá that he had proposed that the supplemental budget r e m i n at the 

level approved for 1957 because he could not support the increase of $ 250 000 in 

the contingency provisioh under the Supplement to Appropriation Section 5 for the 

European Region. Members would also recall that he had proposed in operative para-

graph (3) of his draft resolution that in the event of funds for the 1958 

supplemental programme becoming available^ the Director-General should be asked 

• m . i • 
1

 See p . k3k
0 

2 
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to reassess, in terras of priority, those activities at present included in the 

supplemental programme as against those which might be deferred in consequence of 

adjustments ¡nade under paragraph (1) of his draft resolution. 

Dr SIRI saw no justification for Dr Moore>s proposal. It was only logical to 

make provision to finance field activities which would become necessary on resump-

tion of activo participation by formerly inactive Members, He therefore moved that 

th¿ Direotor-Goneral's estimate be recommended for approval by the Asseüibly. 

Dr BAQÜERIZO M A D O R supported Dr Siri's proposal. 

The CHAIRMAN put to the vote Dr Moore's proposal, as being furthest removed 

from the original proposal. 

Decision: The proposal was rejected Ъу 9 votes to 7 with 1 abstention. 
(Paragraphs (2) and (3) of the operative part of the resolution submitted 
by Dr Moore were therefore not adopted,) 

Cr 3IRI aeked whether there was алу need to vote on his own motion now that 

Dr Moore's had been rejected. 

The СНШШАЛ asked, for a legal opinion. 

The DIRECTOR-GENERilL,quoting Rale 38 of the Board's Rules of Procedure, thought 

that it was a point on which a ruling must be given by the Chairman. 

The CHAIRMAN observed that it was necessary to ascertain the view of the 

Board 011 the Director-Generalî s proposed estimates for the supplemental -budget. He 

therefore ruled that Dr Siri's motion be put to the vote. 

Decision: The motion was carried by 9 votes to б with 2 abstentions. 
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Whether the i T j ^ U g l j ^ S . ^ M g - M g g ^ t ^ m B ^ l g J Í H O to Carry Out its 

""ConsTitutional Functions
 r
 in the light of the Current State of its 

Development 

The CHA.IRMA.IÎ suggested that in the light of the decisions taken concerning the 

level of the budget the Board might now decide upon the answers it should give to 

the first three questions put to it in resoliition WHA5.62 and reproduced in 

Chapter V，section 1, of ths Standing Committee's report. Et3 asked for comments 

on the first question. 

Dr SIRI said that it 臂as clear from views repeatedly expressed in the course 

of the dis cuss ions that the "budget estin^tes were not adequate to enable the 

Organization to carry out its constitutional functions in the light of the current 

stage of its development. He appreniated tiia preoccupation of those who were 

opposed to increasing the "budget for fear that governmonts would Ъе unable to 

shoulder higher contributions; but it must be admitted that that would mean that 

some projects would not stand a fair chance of being carried out. Therefore
;
 in 

all sincerity and justice the Board must give a negative ansver to the first question. 

The ШШШТ suggested that the considerations put forward by the Board on 

page 55 of its report on the seventeenth session (Official Records îTo. 69) still 

held good. If soj the Eapporteurs might Ъе requested to draft a passage on the 

same lines for inclusion in the report on the present session. 

Decisions It vas so agreed, 
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Whether the Annual Prosrainms Follows the General Programme of '.)ork Approved by 

the Health Assenibly 

Dr MOCEE considered that the question should be answered in the affirmative. 

Decision： It was so agreed. 

Whether the Prograimie Envisaged can Ъе Carried out during the Budget Year 

Dr SUAEEZ poiiitad out that the cut of $ 500 000 in the D ire ct or -General ' s 

proposed estimates which the Board had now decided to recommend, to the Health 

Assembly would entail a thorough revis ion of the programme which, if the recommenda-

tion were approved, could not Ъе carried out in its entirety. He wondered what the 

scale of the necessary reductions vould have to be. 

The DIRECTOR-3EN3RAL observed that the answer to the third question generally 

revealed itself before the financial implications of the budget had been examined. 

Decision: It was decided to give an affirmative answer to the third question. 

Chapter 17: Detailed Examination of the Proposed Programme and Budget Estimates 

for 1938 — 〜 —.一— …—一 “— —一 “ .’…一—‘― 

Part II: Details of the Proposed Programs and Budget Estimates 

Expert Committees and Conferences (continued from the twelfth meeting, 
section 1) 

The CHAIRMA.N invited the Board to continue its discussion of Chapter 17, Part II； 

section 8 of the Standing Committee's first report, in conjunction with Chapter ЗУ, 

Part IV，section 1Л. 



Dr SIRI observed that the usefulness of expert committees had never been 

questioned. Members however had been impressed by the fact that the proposed 

increase in the allocations under that item amounted to nearly 50 per cent., and 

it was this fact that they had discussed rather than the value of the various 

expert committees„ He proposed that any reductions made should not fall on the 

sums earmarked for expert committees, 

Dr MOORE said that he would not .question the value of expert committees in 

general, but some were relatively more urgent than others; for instance, research on 

the effects of radiation on human heredity was progressing slowly, and the meeting 

on that subject might well be postponed for a year。 Similarly he would have thought 

that the Expert Committees on Auxiliary Dental Personnel, on Cardiovascular Diseases 

and Hypertension, on Social Psychiatry, and on Problems of the Aging and Aged were 

not as urgent as some field projects。 Again, the Expert Committee on Medical Rehabili-

tation could be deferred since the problem would inevitably be discussed by expert 

committees on specific diseases. 

He was unable to support Dr Siri's proposal: if the budget were reduced ths 

Director-General should have a fres hand in making the necessary cuts. 

Professor PESOKEN agreed with Dr Moore that although the task might be invidious 

it would not be impossible for the Director-General to defer certain meetings if the 

appropriation for expert committees had to be reduced, 

Dr RAE, alternate to Sir John Charles, said that it would be difficult to determine 

the relative value of expert committees because the utility of their reports differed 

from region to region. He therefore proposed that the Board include in its report a 

passage on the sаде lines as that contained in the Standing Committee's report. 



Ihe CHAIRMAN believed that to be a wise suggestion^ 

Decision: Dr Rae
1

s proposal was adopted. 

The CHA.IRMâN announced that since the problem of the contingency provision for 

Europe had been disposed of as a consequence of the Board having accepted the Director 

Generalas proposed level for the supplementary budget^ the examination of the 

programme and budget had been concluded* 

(For adoption of report; see minutes of th6 twenty-third meeting,) 

• - * 

2» RELATIONS WITH UNICEF： Item 10»3 of the Agerria (Documents EB19/53
1

 and Add>l}) 

Dr KâUL, Assistant Director-General, Department of Advisory Servicesj said that 

the report presented in document ЕВ19/53 contained an account of developments diiring 

the past year in the joint UNICEF/WHO programmes and in the relations between the 

two agencies. The financial r elations between them ccntinued to be satisfactory • 

In accordance with resolution the Director-General had included provision 

for joint activities in his programme and budget estimates• 

At the last session of the UNICEF Executive Board in October 1956， programme 

allocations totalling some $ 9 127 000 had been made^ lhat figure included an 

allocation of approximately $ 5 2б0 ООО for mass health campaigns to combat malaria, 

tuberculosis
}
 yaws夕 venereal disease, leprosy, trachoma and others, and an allocation 

of some $ 1 870 000 for maternal and child welfare activities
f 

The UNICEF Board had considered information forecasting requests for allocations 

and indicative of financial prospects for the period 1956-1960« Larger provision 

was to be nade for malaria eradication and control between 1956-1959, but some 

1
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concern had been expressed at the possibility of less funds being available in the 

future, аз a result of which UNICEF would not be able to maintain its contributions 

at the level previously agreed to. In that connexion he drew special attention to 

a passage from the statement made by the representative of WHO attending UNICEF
1

s 

session. It would be found in Annex 1 to document EB19/5〕 and read: 

n

At the same time, we have been making our plans for malaria eradication 
on the assumption that we could expect the fulfilment of the commitments 
undertaken by UNICEF within the ten million dollar ceiling. If there were 
to be any change whatever in that commitment, a very serious blow would be 
dealt to the campaisn plans, which are in many instances well under way, 

'In the countries covered by UNICEF allocations for malaria eradication, 
WHO relies completely on UNICEF for the provision of supplies and equipment, 
and the continuation of its work is dependent upon the fulfilment by UNICEF 
of the commitments which stem from the Fund

1

s initial allocations•” 

It was interesting to note that the UNICEF Executive Board in its report had 

expressed the view that, while it was not possible to make detailed forecasts of 

income for 1959 and subsequent years, the Executive Director should explore other 

channels of aid during 1957， The relevant paragraph of its report had been reproduced 

in document EB19/53 Add.l. 

The other important development which should be brought to the Board's attention 

was the provision for maternal and child welfare services which was to increase from 

$ 3 400 000 in 1956 to $ б ООО ООО in i960. Assistance was to be given to three 

types of activities; (1) the strengthening of maternal and child welfare sectors in 

rural health and welfare services, (2) the extension of community development movements^ 

and (3) the training of senior staff to lead and supervise maternal and child welfare 

services. The UNICEF Board had approved a proposal by the Executive Director to 

increase grants-in-aid. to selected schools of medicine and public health in order to 

improve teaching in paediatrics and preventive medicine. As this was a new aspect of 
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the maternal and child h ^ l t h programme, it was to be reviewed at a forthcoming 

session of the UNICEP/V/HO Joint Committee on Health Policy which would be meeting 

early this summer, UNICEF was counting on WHO for technical assistance and advice 

in the training programmes for these senior medical officers in the field of 

paediatrics and preventive medicine. 

Professor PESONEN said that the report was a useful one and gave a clear account 

of the good relations between UNICEF and WHO. He was glad tiaat the financial arrange-

ments continued to be satisfactory. 

He expressed anxiety at the fact that UNICEF's support for the malaria eradication 

programme appeared to have reached, its peak and at the possibility of its declining 

in future. That would be serious at the present stage of the programme, particularly 

as the Malaria Eradication Special Account had not grown at all significantly. He 

hoped that the statement made by the representative of WHO to UNICEF's Programme 

Committee would yield results, but it might be woll to reiterate the same arguments 

in the U N I C E P / W H O Joint Comgiittee on Health Policy. Clearly A special effort was 

needed if WHO'S programme, which had received so much publicity, was to be successful. 

He also welcomed the fact that the Malaria Eradication Special Account was to be 

placed on the agenda of the forthcoming Healtii Assembly, and hoped that that would 

result in more funds becoming available. 

He was interested to note UNICEF's decision to give more assistance to strengthen-

ing maternal and child welfare services and was pleased at the emphasis being placed 

on training programmes, since shortage of qualified staff at every level was one of 

the major handicaps. It was important that that programme should be carried out in 

close consultation with WHO. 



Dr JAFAR said that no other two international organizations worked so closely 

together as UNICEF and but he regretted that no representative of the former 

had been sent to attend the Board's discussions, not only on the present item but 

on other points of сотиоп interest. He wondered whether that fact might not be 

brought to UNICEF's attention. 

Dr SIRI said that UNICEF
1

s contributions to the malaria eradication programme 

were an indirect way of fulfilling the purpose for which it had been s et up, since 

malaria often affected persons of all ages. He regretted that UNICEF migjit in 

future have to reduce its contributions to joint programmes. He welcomed its 

intention to assist in training programnes of personnel for maternal and child 

welfare services because there was a great shortage of staff in that domain. 

Dr SUAREZ was gratified at the satisfactory co-operation between the two 

organizations, 

Dr MOORE also welcomed the good relations between ШЮ and U N I C E F J the latter 

had won high esteem among both recipient and donor governments. He did not wish 

to be critical of the joint prof.ramraes but asked whether, in t he interests of good 

administration, the Director-General might consider suppressing the posts of 

liaison officer at UNICEF's headquarters and its regional offices in Bangkok and 

Paris. Those posts had been created before the present system of consultation 

with №)is regional directors and regional advisers had been instituted. The saving 

effected mipht well be used in field projects benefiting children. 
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The DIRECTOR- GEM ERAL said that the matter was constantly under review, and that 

on a past occasion the Executive Director of UNICEF and he had both agreed that it 

was necessary for the present liaison arrangements to be maintained, but he would 

beer Br Moor* s observations in mind when the matter came up far consideration a pain» 

The CKAIRMAN then proposed the following draft resolutionI 

The Executive Board, 

Having considered the report 时 the Direct or-General on the relatione 
with UNICEFj 

Noting that the financial relations between ÜKIC2F and WKO continue to be 
satisfactory i 

Having noted the actions taken by the UNICEF Executive Board at its 
October/NovKnber 1956 session concerning questions which are of immediate 
interest to the ¡iVorld Health Orgsaiiaationj 

Considerinf the interest of the World Health Crcanization in malaria 
eradication as evidenced by the decisions of the

 :

."orld Health Assembly in 
resolution 1BAS,30； and 

Considoilnr the trends of resources 他ich mir:ht be made available fcy 
UNICEF for jointly assisted UKICEF/fifHO projects in the field of communicable 
diseases control and maternal and child Iiealtb, 

X
%
 NOTES the report of the Director-General including the statement made 

on his behalf to the Programme Committee of the UNICEF Executive Board «"t 
its October/November 1956 session； 

2 , NOTES with appreciation that the UKECEF Executive Board has given 
emphasis to assistance for malaria eradication and considered it reasonable 
to retain through 1961 the ceilinf； of ¿ 10 ООО ООО per year set in 1956 for 
this purposej 

3, NOTES tsith satisfaction that UlilCEP are considering the approval of 
grants-in-aid to selected schools of nedicine and public health to help t h m 
begin or strengthen the teaching of paediatrics and preventive medicine in 
order to render more effective the activities already undertaken or to be 
undertaken in.relation to maternal and child healthj and 

4 , EXPRESSES its satisfaction with the continued close and effective co-
operation between the two Organizations. 
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The DIRECTOR-GSHEkâL wondered whether it ni〔.ht not be desirable, in the light 

of Professor Fesonen丨s comments, to mention in the draft resolution that the aid to 

schools of medicine and public health would be supplementary to that available from 

ШЮ and would, as usual, be planned in close consultation with ШЮ. 

Decision: Jt was agreed to request the Rapporteurs to introduce that 

amendment in the draft resolution. Subject to -tbat amendment the draft 

resolution was adopted (see resolution EB19#R58)
% 

The meeting rose at 5*45 p»a» 
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1. REVIEW OF THE PROGRAMME Ш BUDGET ESTIMATES FOR 1958: Item 3.2 of the Agenda 
(Resolution EB18.R1; Official Records No. 74) Document EB19/55) (continued) 

First Report of the Standing Committee on Administration and Finance 
(document EB19/65) (continued)~~ 

Financial implications of the proposed budget (continued) 

The CHAIRMAN recalled that, at the end of the previous meeting, the Board had 

had before it a number of proposals in respect of the budget level for 1958 (without 

the supplement), namely: (1) Dr Siri‘s proposal recommending the adoption of a 

budget level of | 12 261 350, which was the proposal put forward by the Director-

General; (2) Dr Puriis proposal for an increase of 10 per cent. over and above the 

1957 effective working budget, including increases in staff costs, which would 

represent approximately $ 12 000 000}⑶ Dr Moore's proposal for an increase of 

$ 1 ООО 000 over and above the 1957 effective working budget, excluding increases 

in staff costs, which would amount to Ф 11 700 000; (4) Professor Pesonen's 

proposal for a budget levol of $ 11 700 000j (5) Professor Parisot«s proposal for 

a budget level of $ 11 600 000; and (6) Mr Boucheris proposal that the budget level 

for 1958 should not be more than $ 11 200 000. 

Professor PESONEN announced that, in order to facilitate the Board's 

proceedings, he would withdraw his proposal in favour of that of Professor Parisot. 

Dr MOORE informed the Board that the text of the draft resolution which he had 

put forward at the previous meeting would be circulated. He regretted that he 



could not зее his way clear to reducing his proposal by $ 100 000 to bring it into 

line with the amount advocated by Professor Parisot and Professor Pesonen. As 

his figure had been e s t a b l i s h e d on the basis of a logical scaling down of certain 

increases, he felt obliged to maintain it, 

Professor PAEIS0T was unable to r r e a s e his own proposal to meet Dr Moore «s. 

Dr PURI recalled that h b proposal for a budget baviel of approximately 

I X2 000 000 had been arrivod j t following discussions ш the Exe观tive Board 

and in the Standing Committee,诡ich had led him to J^onsidar that tbsre was scope 

for есшотду to the extent of some $ 300 000 in the programme. He did nob believe 

t h a
t the Executive Board would be fully justified 1л suggesting'алу cuts in the 

budget ^hich went much beyond the indications given in that detailed discussion. 

He hoped however that, in the interests of unanimity, so脳 compromise figure could 

b 6
 reached between Professor Parisot's, Dr Moore's and his own proposals, and 

accordingly suggested a compromise figure of I 11 761 350, which represented a cut 

of I 500 000 in the Director-General
1

 s proposal. 

Dr MOORE would Ъе prepared to support the figure which Dr Pari had just put 

forward if Professor Parisot and Professor Pesonen would also do so. If not,he 

felt obliged to maintain his original proposal for a budget level of I 11 700 000. 



Dr SüÍBEZ was under the impression that to adopt Mr Boucher's proposal would 

imply the recommendation of a budget ceiling which would, in fact be less than the 

previous year
1

 s effective working budget. He would welcome the views of the 

Secretariat on that point. 

Mr SIEGEL, Assistant Director-General, Department of Administration and 

Finance, recalled that the budget for 1957, which had originally been approved by 

the Health Assembly at a level of $ 10 700 000, had been increased in 1957 to an 

amount of | 10 985 450 owing to the implications of the revisi<m of the Staff Rules, 

the additional amount having been drawn from the Working Capital Fund. As he 

understood Mr Boucher's proposal, it would have the effect of providing an increase 

of I 500 000 over the original figure for the 1957 effective working budget, or an 

increase of $ 215 000 over the revised working budget. That increase would, as 

shown in Appendix 14, cover statutory staff costs to the extent of $ 201 000, an 

increase in the estimates for organizational meetings of $ 2Л 000, and an increase 

requested by the Director-General for the provision of UNICEF liaison funds to the 

extent of I 32 700， leaving a balance which was less than the amount of $ 100 000 

which the Director-General had estimated as necessary in respect of the proposed 

regional office building in Manila. 
• 

BOUCHER agreed with the Assistant Director-General's interpretation of his 

proposal which, broadly, provided for the inevitable increases but on the other 

hand did not provide for any intensification of the Organization's activitiesj he 

would, in passing, point out that he did not thereby intend to imply the need for 



permanent stabilization of the Organization‘s programme. His proposal took into 

account the fact that $ 285 ООО had been required for staff increases in 1957， and , 

that $ 213 000 were required in respect of 1958. 

Dr SUÁREZ noted that Mr Boucher‘s proposal would indeed eliminate the 

possibility of any increase in the Organization's programme activities, and that 

consequently a revision would be required of a programme that had already been 

approved by the Board. It should, moreover, be borne in mind that to reduce 

expenditure on the programme in that way would inevitably mean that the field 

activities suffered in comparison with administrative items, as the latter were 

provided for by statutory increases. Such a policy would result in the 

Organization's services becoming proportionately more expensive. 

He fully realized that governments were not eager to increase their contrib-

utions to the Organization but it was nevertheless important not to take a decision 

which would пвал that the Organization's work was falling back rather than 

progressing. The consequences of such action therefore deserved further study. 

Mr SAITA was strongly inclined to support Mr Boucher's proposal, since the 

actual net increase of | 215 000 which it represented as compared with the revised 

effective working budget for 1957 would make it possible to meet the statutory 

increases, expenditure connected with UNICEF, and other indispensable items. As 

he saw it, the adoption of that proposal would involve no cut in the Organization's 

field activities; he would, however, ask for clarification on that particular point» 
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The DIRECTOR-GENERAL, commenting on some points raised in the discus s ion, 

recalled that Dr Puri had at the previous ineeting made a reference to the attitude 

of the larger contributors and to their wish that the budget should not be increased. 

In that connexion he would call attention to the fact that the decision to increase 

substantially the 1957 budget as compared with 1956 had been taken on the proposal 

of the largest contributor； it was furthermore apparent from the roll-call vote 

recording that decision that all the Organization
1

s largest contributors had voted 

in favour of the proposal. 

Referring to Mr Saita
!

s remark concerning the possibility of a cut in field 

activities in the event of a lower budget figure being adopted, he observed that 

the balance remaining after the costs mentioned by the Assistant Director-General 

had been met would be $ 28 512. Since the Director-General丨s proposals included 

an amount cf Ф 100 000 for reimbursement of the Working Capital Fund in respect of 

the construction of the Manila building, the programme of the Organization would 

accordingly have to be reduced by approximately $ 72 000. Thus, Mr Boucher
1

 s 

proposal in point of fact fell slightly below the effective working budget adopted 

for 1957. 

Mr BOUCHER stated that he had the strongest objection to the inclusion in a 

budget of items which could not be explained in terms of definite liabilities. 

There was no doubt that, from a financial point of view, the position of the 

regional office building in Manila was fluid; indeed, it was not yet known what 

the residual cost falling on the Organization would be» It therefore seemed to 

him improper from a budgetary point of view to include provision for that item 
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at the present juncture, particularly as there appeared to be no reason wh^r the 

figure of Ф 100 000 should be chosen in preference to any other. The financial 

liability in 1958 might even be nil, as negotiations were not complete and a 

decision had been taken to request the Member States concerned to contribute. 

Mr SIEGEL thought it would be useful to refer to the provision in resolution 

WHA9.19, on the Working Capital Fund for 1957, which inter alia requested the 

Director-General to make provision in the estimates for reimbursenBnt of the 

Working Capital Fund except when such advances were recoverable from other sources. 

It had been recommended that a similar provision should be incorporated in the 

Working Capital Fund Resolution for 1958. He would recall in connexion with the 

Manila building that the Director-General had proposed to the Board, and the Board 

had decided to recommend to the Health Assembly, that the funds for the building 

should be provided in the first place by a grant from the Government of the 

Philippines and, in the second, by ал advance from the Working Capital Fund to the 

extent required to make up the difference between the needs and the funds available, 

the amount required being estimated at present as $ 250 000. It was the respons-

ibility of the Director-General to recommend proposals for reimbursement to the 

Working Capital Fund to the Health Assembly and, in the present instance, he was 

recommending an amount of $ 100 000, that amount representing his estimate of the 

sum needed to maintain the Working Capital Fund at its proper level. He would 

submit that that did in fact constitute proper budgeting. It was essential to 

bear in mind that the figures given were in the nature of estimates; those estimates 

had to be established on the best available information, and that had been done. 



Dr SIRI declared himself completely satisfied with that explanation. The 

Board was after all considering not a balance-sheet with exact items of 

expenditure but budget estimates drawn up on the basis of the information available ̂  

He would emphasize the fact that, by accepting Mr Boucheras proposal, the 

Board would be voting against any increase in the Organization's field activities 

and against certain activities which it had approved in its review of the programme• 

While th6 Health Assembly would clearly not have been in favour of any excessive 

increase in the proposed budget, it had surely not intended to point the way towards 

a working budget which would stabilize, practically speaking， the work of the 

Organization and even reduce some of its activities• It did not therefore seem 

to him the right course for the Board to recommend a budget which was not in 

keeping with th6 Health Assembly's expectations• 

He emphasized the essentially active character of WHO. The Organization 

should not limit its fimcticns merely to stimulating the irrber6st of countries in 

certain activities but should also participate
}
 in however limited a degree, in 

th6 promotion of health work in those countries. He considered that the Board 

would not be acting in accordance with the principles of the Qrganizaticm and the 

wishes of the Health Assembly if) after lengthy discussions and a thorough study 

of the pro gramme
 y
 it were to maintain the same budget level as for the previous 

year» The Board should therefore vote on the principle of the question rather 

than on mere figures » 

He agreed with Dr Suarez that the acceptance of a budget in which field 

activities wer6 reduced would mean that administrative costs had in fact increased• 

In passing, he would recall that consultants
f

 services were among the most 

valuable of the Organization's activities。 
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He would therefore urge that the Board accept the Director-General* s 

proposals » 

Dr JÁFAR moved the closure of the debate. 

The CHAIRMM drew attention to the provisions of Rule 35 of the Rules of 

Procedure-

He noted "ttiat ao speaker wished to speak against the closure and put the 

proposal to the vote. 

Decision: The motion for closure of the debate was adopted. 

The CHàIRMAN said that he would put to the vote, in acecxrdgnce with the 

provisions of Rule 38 of the Rules of Procedure, the various proposals put forward 

in respect of th6 budget level for 1958. 

Décision: (1) Mr Boucher's proposal for a budget level of not more 
than # 11 200 000 was rejected by 10 votes to 7， with no abstentions. 

(2) Professor Parisot's proposal, supported by Professor Pesonen, 

for a budget level of $ 11 600 000 was rejected by 9 votes to 7, with no 

abstentions, 

(3) Dr Moore
 1

 s proposal for a budget level of $ 11 700 000 vas 
rejected by 8 votes to 8, with one abstention (operative paragraph (l) of the 
resolution he had submitted was therefore not adopted.). 

(4) Dr Puri's proposal for a budget level of $ 11 761 350 was 

adopted by 8 votes to 7, with 2 abstentions. 

The CHiilRMM stated that, as a result of that decision, the Board had decided 

to recommend a budget level of $ 11 761 350 for 1958，that figure representing a 

reduction of $ 500 000 in the Director-General's proposals, 



The СНА1ЮШ then invited the Board to examine the level of the supplemental 

budget and the proposal contained in operative paragraph (2) of Dr Moore's draft 

resolution submitted at the previous meeting
1

 that the estimates be reduced to the 

level approved for 1957. 

Mr SIEGEL recalled that the Ninth Health Assembly had authorized a maximum 

supplemental budget of ^ 1 525 000 for 1957; the Director-General was recommending 

a supplemental budget for. of '4 1 871 000, in other words an inorease of 

妞 346 000, of which 迠 250 ООО was a contingency provision for the European Region, 

to finance services for governments resuming active participation in WHO. 

Dr SIRI asked wiqr the Director-General had proposed an increase and Dr Moore 

a reduction in the estimates
 0 

.Mr SIECTiL said that the major items of the expenditure to be financed out of 

the increase proposed by the Director-Gene ral were summarized in Appendix 15 to the 

Standing Committee's report. It was expected that some 339 ООО of the increase 

would be allocated to field activities and some ^ 7000 to the Regional Office for 

Europe. 

Dr MOORE said that he had proposed that the supplemental budget remain at the 

level approved for 1957 because he could not support the inorease of -é 250 ООО in 

the contingency provision under the Supplement to Appropriation Section 5 for the 

European Region. Members would also recall that he had proposed in operative par&> 

graph (3) of his draft resolution that in the event of funds for the 1958 

supplemental programme becoming available, the Director-General should be asked 

1 See provisional minutes of that meeting, БВ19/Щ11/18, page 24 



to reassess, in terras of priority, those activities at present included in the 

supplemental programme as against those which might be deferred in consequence of 

adjustments made under paragraph ⑴ of his draft resolution. 

Dr SIRI saw no justification for Dr hoore's proposal. It was only logical to 

make provision to finance field activities which would become necessary oa resump-

tion of active participation by former^ inactive Members, He therefore moved that 

thb Director-General»s estimate be recommended for approval by the Assembly. 

Dr BAQüERIZO МШШ supported Dr Siri's proposal. 

The CHAIRMAN put to the vote Dr Moore's proposal, as being furthest removed 

from the original proposal. 

Décision: The proposal was rejected by 9 votes to 7 with X abetention
e 

(Paragraphs (2) and (3) of the operative part of the resolution submitted 

by Dr Moore were therefore not adopted.) 

Dr 3IRI asked whether there was any need to vote on his own motion now that 

t)r Moore» s had been rejected. 

The СНА1ШШ asked for a legal opinion. 

The DIRECTOR-GENERAL,quoting Rule 38 of the Board's Rules of Procedure, thought 

that it was a point on which a ruling must be given by the Chairman. 

Th
e
 CHAIRMAN observed that it was necessary to ascertain the view of the 

Board on the Director-Generalt
3
 proposed estimates for the supplemental budget. He 

therefore ruled that Dr Siri's motion be put to the vote. 

Decision: The motion was carried Ъу 9 votes to 6 with 2 abetention3. 
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Examinatioia of the Proposed Programme and Budget Estimates under the terms of 
Resolution WHA5,62: First Ihree Items 

• • 

The CHAIRMAN suggested that in the light of the decisions taken concerning the 

level of the budget the Board might now decide upon the answers it should give to 

the first three questions put to it in resolution WHA5.62 and reproduced in 

Chapter V, section 1, of the Standing Committee's report. He asked for comments 

on the first question. 

Dr SIRI said that it was clear from views repeatedly expressed in the course 

of the discussions that the budget estimates were not adequate to enable the 

Organization to carry out its constitutional functions in the light of the current 

stage of its development. He appreciated the preoccupation of those who were 

opposed to increasing the budget for fear that governments would be unable to 

shoulder higher contributions； but it mist be admitted that that would mean that 

some projects would not stand a fair chance of being carried out. Therefore, in 

all sincerity and justice the Board must give a negative answer to the first 

question. 

The CHAIRMAN suggested that the considerations put forward by the Board on 

page 55 of ita report on the seventeenth session (Official Records No. 69) 3 t i l l 

held good. If so, the Rapporteurs might be requested to draft a passage on the same 

lines for inclusion in the report on the present session* 

Decision; It was so agreed. 
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The CHAIRMAN called for views on the second question, as to whether the 

annual programme followed the general programme of work approved by the Health 

Assembly. 

Dr MOORE considered that that question should be answered in the affirmative. 

Decision: It was so agreed. 

The CHAIRMAN called, for views on the third question, as to whether the pro-

gramme envisaged could be carried out during the budget year. 

Dr SUCREZ pointed out that the cut of $ 500 000 in the Director-General» s 

proposed estimates which the Board had now decided to recommend to the Health 

Assembly would entail a thorough revision of the programme which, if the recommendation 

were approved, could not be carried out in its entirety. He wondered, what the scale 

of the necessary reductions would have to be. 

The DIRECTOR-GENERAL observed that the answer to the third question generally 

revealed itself before the financial implications of the budget had been examined. 

Decision: It was decided to give an affirmative answer to the third question. 

Expert Committees 

The CHAIRMAN invited the Board to resume consideration of section 1,4 in 

Chapter IV, Part IV, of the Standing Committee's report (page 123 of document 

EB19/AP/3). 



D r S I H I

 observed that the usefulness of expert committees had never been 

questioned. Members however had been impressed by the fact that the proposed 

increase in the allocations under that item amounted to nearly 50 per cent., and 

it was this fact that they had discussed rather than the value of the various 

expert committees. He proposed that any reductions made should not fall on the 

sums earmarked for expert committees, 

Dr MOORE said that he would not question the value of expert committees in 

general, but some were relatively more urgent than others; for instance, research on 

the effects of radiation on human heredity was progressing slowly, and the meeting 

ОП t h a t S U b J e c t

 well be postponed for a year. Similarly he would have thought 

that the Expert Committees on Auxiliary Dental Personnel, on Cardiovascular Diseases 

алс! Hypertension, on Social Psychiatry, and on Problems of the Aging and Aged were 

not as urgent as some field projects. Again, the Expert Committee on Medical Rehabili-

t a t i o n c o u l d b e

 deferred since the problem would inevitably be discussed by expert 

committees on specific diseases. 

He was unable to support Dr Siri's proposal： if the budget were reduced the 

Director-General should have a free hand in making the necessary cuts. 

Professor PESONEN agreed with Dr Moore that although the task might be invidious 

it would not be impossible for the Director-General to defer certain meetings if the 

appropriation for expert committees had to be reduced. 

D r

 臓 ，
a l t e r n a t e t o S i r J o h n

 Charles, said that it would be difficult to determine 

the relative value of expert committees because the utility of their reports differed 

from region to region. He therefore proposed that the Board include in its report a 

passage on the same lines as that contained in the Standing Committee's report. 
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The CHAIRMAN believed that to be a wise suggestion. 

Decision; Dr Rae's proposal was adopted. 

The CHAIRMAN announced that since the problem of the contingency provision for 

Europe had been disposed of as a consequence of the Board having accepted the Director 

General
1

 s proposed level for the supplementary budget> the examination of the 

programme and budget had been concluded. 

2. RELATIONS WITH UNICEF: Item 10.3 of the Agenda (Documents ЕБ19/53 and Add.l) 

Dr KAUL, Assistant Director-General, Department of Advisory Services, said that 

the report presented in document EB19/55 contained an account of developments during 

the past year in the joint UNICEF/WHO prograjiimes and in the relations between the 

two agencies. The financial relations between them continued to be satisfactory. 

In accordance with resolution WHA8.12, the Director-General had included provision 

for joint activities in his programme and budget estimates. 

At the last session of the UNICEF Executive Board in October 1956， programme 

allocations totalling some $ 9 127 000 had been made. That figure included an 

allocation of approximately $ 5 2б0 ООО for mass health campaigns to combat malaria, 

tubérculosis, yaws, venereal disease, leprosy, trachoma and others, and an allocation 

of some $ 1 870 000 for maternal and child welfare activities. 

The UNICEF Board had considered information forecasting requests for allocations 

and indicative of financial prospects for the period 1956-1960. Larger provision 
t 

was to be made for malaria eradication and control between 1956-1959, but some 



concern had been expressed at the possibility of less funds being available in the 

future, as a result of which UNICEF would not be able to maintain its contributions 

at the level previously agreed to. In that connexion he drew special attention to 

a passage from the statement made by the representative of WHO attending UNICEF's 

session. It would be found in Annex 1 to document EB19/5^ and read: 

"At the same time, we have been rtteking our plans for malaria eradication 
on the assumption that we could expect the fulfilment of the commitments 
undertaken by UNICEF within the ten million dollar ceiling. If there were 

be any change whatever in that commitment, a very serious blow would be 
dealt to the campaign plans, which are in many instances well under way. 

In the countries covered by UNICEF allocations for malaria eradication, 
Ш 0

Л
 ^

l i e s

 ^«Pletely on UNICEF for the provision of supplies and equipment, 
continuation of its work is dependent upon the fulfilment by UNICEF 

o f t h e

 commitments which stem from the Fundus initial allocations." 

It was interesting to note that the UNICEF Executive Board in its report had 

e X p r e S S e d t h e v i e w t h a t

,
 w h i l e

 it "as not possible to make detailed forecasts of 

income for 1959 and subsequent years, the Executive Director should explore other 

C h a n n e l S

 °
f a i d d u r i n

S ^ 5 7 . The relevant paragraph of its report had been reproduced 

in document EBI9/53 Add.l. 

The other important development which should be brought to the Board's attention 

W a S t h e p r o v i s i o n f o r

 maternal and child welfare services which was to increase from 

$ 3 400 000 in 1956 to $ б ООО ООО in i960. Assistance was to be given to three 

types of activities; (l) the strengthening of maternal and child welfare sectors in 

rural health алс! welfare services, (2) the extension of community development movements 

and (3) the training of senior staff to lead and supervise maternal and child welfare 

services. The UNICEF Board had approved a proposal by the Executive Director to 

increase grants-in-aid to selected schools of medicine and public health in order to 

improve teaching in paediatrics and preventive medicine. As this was a new aspect of 



the maternal and child health programme, it was to be reviewed at a forthcoming 

session of the UN工CEF/WHO Joint Committee on Health Policy which would be meeting 

early this summer. UNICEF was counting on WHO for technical assistance and advice 

in the training programmes for these senior medical officers in the field of 

paediatrics and preventive medicine• 

Professor PESONEN said that the report was a useful one and gave a clear account 

of the good relations between UNICEF and WHO. He was glad that the financial arrange-

ments continued to be satisfactory. 

He expressed anxiety at the fact that UNICEF
1

s support for the malaria eradication 

programme appeared to have reached its peak and at the possibility of its declining 

in future. That would be serious at the present stage of the programme, particularly 

as the Malaria Eradication Special Account had not grown at all significantly. He 

hoped that the statement made by the representative of WHO to UNICEF's Programme 

Committee would yield results, but it might be well to reiterate the same arguments 

in the UNICEP/VHO Joint Committee on Health Policy. Clearly a special effort was 

needed if WHO'S programme, which had received so much publicity, was to be successful. 

He also welcomed the fact that the Malaria Eradication Special Account was to be 

placed on the agenda of the forthcoming Health Assembly, and hoped that that would 

result in more funds becoming available. 

He was interested to note UNICEF
1

 s decision to give more assistance to strengthen-

ing maternal and child welfare services and was pleased at the emphasis being placed 

on training programmes, since shortage of qualified staff at every level was one of 

the major handicaps. It was important that that programme should be carried out In 

close consultation with WHO. 



Dr JAFAR said that no other two international organizations worked so closely-

together as UNICEF and YffiO, but he regretted that no representative of the former 

had been sent to attend the Board
1

s discussions, not only on the present item but 

on other points of common interest. He wondered whether that fact might not be 

broufht to UNICEF»s attention, 

Dr SIRI said that UNICEF
4

 s contributions to the malaria eradication programme 

were an indirect way of fulfilling the purpose for which it had been s et up, since 

malaria often affected persons of all ages. He regretted that UNICEF might in 

future have to reduce its contributions to joint programmes. He welcomed its 

intention to assist in training progranmies of personnel for maternal and child 

welfare services because there was a great shortage of staff in that domain» 

Dr SUAEEZ was gratified at the satisfactory co-operation between the two 

organizations^ 

Dr MOORE also welcomed the good r elations between Ш0 and UKICEFj the latter 

had won high esteem among both recipient and donor governments. He did not wish 

to be critical of the joint programmes but asked whether, in the interests of good 

administration, the Director-General might consider suppressing the posts of 

liaison officer at UNICEF!s headquarters and its regional offices in Bangkok and 

Paris• Those posts had been created before the present system of consultation 

with 丽CMs regional directors and regional advisers had been instituted. The saving 

effected might well be used in field projects benefiting children• 



The DIRECTOR-GENERAL said that the matter was constantly under review, and that 

on a past occasion the Executive Director of UNICEF and he had both agreed that it 

was necessary for the present liaison arrangements to be maintained, but he would 

bear Dr Moor's observations in mind when .thematter came up for consideration apain. 

The CHAIRMAN then proposed the following draft resolution î 

The Executive Board, 

Having considered the report by the Director-General on the relations 

with UNICEFj 

Noting that the financial relations between UNICEF and ¥Ю continue to be 

satisfactoiy^ 

Having noted the actions taken ty the UNICEF Executive Board at its 
October/November 1956 session concerning questions which are of immediate 
interest to the World Health Organization^ 

Considering： the interest of the World Health Organization in malaria 
eradication as evidenced by the decisions of the World Health Assembly in 
resolution WHA8.30j and 

Gonsidorinr the trends of resources тйз!сЬ micht be made available by 
UNICEF for jointly assisted UKICEF/WftO projects in the field of communicable 
diseases control and maternal and child health, 

1. N O T E S the report of the Director-General including the statement made 
on his behalf to the Programme Committee of the UNICEF Executive Board at 
its October/November 1956 session； 

2. NOTES with appreciation that the UNICEF Executive Board has given 
emphasis to assistance for malaria eradication and considered it reasonable 
to retain through 1961 the ceiling of 4，10 ООО 000 per year set in 1956 for 
this purposej 

3. NOTES with satisfaction that UNICEF are considering the 印proval of 
grants-in-aid to selected schools of medicine and public health to help them 
begin or strengthen the teaching of paediatrics and preventive medicine ia 
order to render more effective the activities already undertaken or to be 
undertaken in.relation to maternal and child health; and 

4. EXPRESSES its satisfaction with the continued close and effective co-
operation between the two Organizations. 



The DIRECTOR-GENERAL wondered whether it mi^ht not be desirable, in the light 

of Professor Pesonen
1

s conmients, to mention in the draft resolution that the aid to 

schools of medicine and public health would be supplementary to that available from 

TOO and would, as usual, be planned in close consultation with WHO, 

Decision: It was agreed to request the Rapporteurs to introduce that 
amendment in the draft resolution, Subject to that amendment the draft 
resolution was adopted. 

The meeting rose at 5И5 p^m, 


