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1, INTRODUCTION 

The Dire с to г—General in a communication dated 14 December 1956 (Annex 1) 
advised each member of the Board that because of developments in the Eastern 
Mediterranean Region it had been necessary to evacuate to Geneva the larger 
part of the staff of the Eastern Mediterranean Regional Office and some project 
staff stationed in areas where they were unable to continue their duties. 
The evacuation of these staff members and their dependants, as well as those 
of other international agencies, was carried out in the early part of 
November 1956 in accordance with arrangements previously made among the United 
Nations and other Specialized Agencies, 

2» COSTS IN 1956 

In his communication of 14 December^ the Director-General suggested to the 
Enard that it might be possible to meet a part or the whole of the 1956 
expenses from budgetary savings at the year end, and requested the concurrence 
of the Board in making such transfers between Appropriation Sections as would 
be ijiBcessary to cover these expenses. The Director-General, having received 
the conmjrrence of a majority of the members of the Board, will submit to the 
Board an addendum to document EB19/321 which will give full details of any 
transfers made for this purpose, including information as to the total actual 
expenses incurred in 1956 in connexion with the evacuation. 

3, COSTS IN 1957 

With regard to 1957, additional expenditure will be insurred for such 
period as the Regional Office for the Eastern Mediterranean will be 
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一 Transfers made between sections of the appropriation resolution 
for 1956. 



functioning frcra Geneva, The Directors-General is unable at this stage to 
determine with precision the additional tl^e for which this arrangement wxll 
continue and consequently what the total additional costs will be for 1957. 
工t is estimated that the monthly net additional expenditures for the Regional 
Office and Regional Advisers will amount to and $6000 respectively. 
The costs for the return transportation of the Regional Office staff and thexr 
dependants is estimated at $98C0 and of Regional Adviaers and their dependants 
a t $8200, Ш order to meet these costs the Director-General intends to advance 
such 纖 S as will be required from the Working Capital in accordance wxth 
the authority vested in him by paragraph 2(2) of the 1957 M i n g Capital Fund 
resolution1 (Wm 9

�19) and to increase the relevant impropriation Sectxons of 
the 1957 Appropriation Resolution accordingly» 

4. REIMBURSEMENT OF THE WORKING CAPITAL FUND 
The Director-General further intends when reporting in accordance with 

paragraph 3 of the above-mentioned resolution^ on the advances made and the 
circu.stances relating thereto, to propose to the Tenth World Health Assembly 
t h a t the Working Capital Fund be reimbursed by a transfer from the cash portxon 
o f the АзвешЫу Suspense Account, as and when the cash balance is sufficxent to 
d 0 s o � As at 31 December 1956 the cash available in this Account, apart from 
the amount the Director-General has suggested be used to help finance the 
proposed progra^nme and budget estimates for 1958, is $59 521, which amount 
a c c r u e d subsequent to the preparation of the 1958 vrogramme and Ь xdget estimates. 
珎 the time of the Tenth World Health Assembly the developments may be such as 
t o m a k e it possible to determine the total costs during 1957 relating to thxs 
s i t u a tion and thus the total amount advanced from the Working Capital Fund for 
t h i S purpose and proposed to be reimbursed from, the Assembly Suspense Account. 



ANNEX 1 

14 December 1956 

Dear Dr 

Developments in the Eastern Mediterranean Region early in November led 
to the evacuation of staff and dependants employed by international organizations 
in accordance with arrangements made previously among the United Nations and 
the Specialized Agencies, with the result that TO project staff, stationed 
in areas where they were unable to continue their duties, and the larger part 
of the staff of the Eastern Mediterranean Regional Office, together with their 
dependants, were evacuated to Geneva. Here the Regional Office is now 
temporarily carrying out all its normal functions, excepting those concerning 
matters of international quarantine which are still being undertaken in 
Alexandria, 

The evacuation had to be undertaken with such transportation facilities 
as were available and most of the staff with their dependants were, in fact, 
through an arrangement made by the United Nations, transported in United 
States Government vessels. It will undoubtedly, take some time before the 
Organization receives the invoices for this transportation and it is, there-
fore, not possible to establish the total additional costs involved until 
later. 

In order to provide budgetary authority to cover the estimated costs for 
transportation and per diem for the staff and their dependants,工 considered 
it necessary to draw on the Working Capital Fund under the authority vested 
in me by resolution WHA.8.19 adopted by the Eighth World Health Assembly and 
the relevant paragraph 2(2) of which readsî 

"AUTHORISES the Director-Generals 

(1) 
(2) to advance such sums in 1956 as may be necessary to meet unforeseen 
or extraordinary expenses, and to increase the relevant Appropriation 
Seetion accordingly, provided that not more than US #250 000 is used for 
such purposes, except that with the prior concurrence of the Executive 
Board a total of US $500 000 may be so used." 

As a provisional amount I. have authorized the withdrawal of the sum of 
$50 000. It will be necessary to restore this withdrawal in the Working 
Capital Fund and one method is to submit supplementary estimates for this 
purpose to the next World Health Assembly. However, I consider that it would 
be appropriate to absorb the additional expenses as a charge to the 1956 
budget appropriations to the extent that any budgetary surplus may ultimately 
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become availablee At this stage no savings are foreseen at the year end 
within Appropriation Section 6 - Regional Offices'- which would have to 
absorb the larger portion of the additional costs. On the other hand, it 
seems likely that some savings may be found in Appropriation Section 5 -
Advisory Services. I am unable to estimate now the magnitude of such savings 
but would expect that they would suffice to meet the portion of the costs 
relating to project staff, which costs are chargeable to Section 5» 
Furthermore, the savings in Section 5 and possibly in other Sections may be 
sufficient to meet, if not fî llŷ  ao least partially, the increased needs 
under Appropriation Section 6 � This would require a transfer of funds from 
those Appropriation Sections to Section 6，for which the çoncurrence of the 
majority of members of the Executive Board is necessary» 

If you are in agreement with the views expressed above with regard to 
meeting these additional expenses, if possible, from savings in the 1956 
Appropriations^ I would, in accordance with resolution EB18,R13, propose for 
your concurrence or otherwise^ that transfers be effected from such 
Appropriation Sections where savings may exist at the year end to Appropriation 
Section 6 to the extent possible and necessary in order to meet the costs 
arising from the withdrawal of staff and dependants from the Eastern 
Mediterranean RegionP 

I realize that nç? request for your concurrence in such transfers is 
unusual in that I am not specifying the precise amounts involved» However, 
for the reasons explained above，and in view of the circumstances I fear that, 
if I were to wait until the necessary financial information was available, it 
would be too late to communicate with the members of the Board to obtain such 
concurrence prior to 31 December 1956, It would be appreciated if you could 
inform me of your concurrence or otherwise in the above proposal. 

In accordance with paragraph 3 of resolution EP18,R13 工 shall report 
fully to the nineteenth session of the Board on any authorized transfers made 
as referred to in this letter� 

Yours sincerelyj 

M«G. Candau, M.D. 
Director-General 


