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ORGANIZATIONAL STUDIES 

This paper first provides background material in the form of a 

recapitulation of past decisions and action taken with regard to organizational 

studies undertaken by the Executive Board at the request of the Health Assembly. 

This is followed by suggestions for future studies which the Director-General 

recommends should be considered if the Board wishes to make a recommendation to 

the World Health Assembly on this subject. 

BACKGROUND MATERIAL 

In 194-9 the Second World Health Asseirib^ requested the Executive Board to 

assist it in ensuring the administrative efficiency of the Organization by 
1 

examining its organizational structure. The Executive Board at its fourth 

session established a Standing Committee on Administration and Finance consisting 

of seven of its members, whose terms of reference included examining the 2 
organizational structure and reporting to the Board thereon. 

The report of the Standing Committee on Administration and Finance, as 
3 

adopted by the fifth session of the Executive Board provided, inter alia, a basis 

of information for the continuing examination of the organizational structure and 

administrative efficiency of the Organization. It suggested that further study 

might be made of the following subjects: 

1, Functions and procedures of the World Health Assembly, the Ibcecuiive 
/ . . • 

Board and the regional committees*• 

1

 Resolution MÍA2.7S, Off. Rec. World Hlth Org. 21, Л6 
2

 Off. Rec. World Hlth Org. 22, 11 (para. Д.2.3) 
q 一 

-
3

 Off. Rec. World Hlth Org. 2_6. 1 (resolution ?¿1.1)'" 

‘ Off. Rec. World Hlth Org. 26, 27(paras. 138 and ЗУ+Л) and 29 (para. 165) 
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2» Regionalization - a study of the division of functions between headquarters 

and regional offices; the relationship between regional offices and 

regional committees； and the structure and functions of regional 

offices.
1 

2 
3 . Programme evaluation and analysis. 

3 
4« Expert committees. 

4 
5. Education and training programme, including fellowships. 

6. Co-ordination and liaison activities.^ 

The terms of reference laid down for the Standing Committee by the Third World 

Health Assembly suggested that the Standing Committee should be concerned primarily 

with the solution of administrative and financial problems of pressing current concern. 

At that time these appeared to the Board to be decentralization, thê examination of 

Health Assembly procedures, documentation and the organizational structure of 
7 

regional offices• 

The Executive Board, in considering the work of its Standing Committee on 

Administration and Finance, then decided that time did not permit it adequately to 

examine more than a few problems of organizational structure and administrative 

efficiency of WHO at each normal session and that an inadequate examination might 

Off. Rec. World Hlth Org. 26， 24 (paras .123 and 124) 
2

 Off. Rec. World Hlth Org. 26， 32 (para. 197) 
3

 Off. Rec. World Hlth Org. 26> 27 (para. 147) 
4 

Off. Rec. World Hlth Org. 2 6 , 24 (para. 126) 
5

 Off. Rec. World Hlth Org. 26, 28 (para. 150) 

Resolution WHA3.89, Off. Rec. World Hlth -Org, .28， 54 
7

 Off. Rec. World Hlth Org. 33> 36 (para.* 159) 
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lead to incorrect conclusions. The Board therefore recommended a plan of action 

whereby it would be assigned) in addition to its other duties, one or two items of 

major importance for study each year- ‘‘ This recommendation was subsequently approved 

by the Fourth World Health Assembly, and the items chosen for examination during 1951 
2 

were (1) biennial Assemblies and (2) publications. 

The Executive Board, at its eleventh session, felt that orüy one major stu<iy 

each year was desirable, taking into account Secretariat time as well as its own. 

Therefore at its thirteenth session and in accordance with the request of the Sixth 

World Health Assembly/ the Executive Board made a study of programme analysis and 

evaluation.
4

" The Seventh Health Assembly
5

 decided that the study of programme 

analysis and evaluation should be continued. 

The Standing Committee on Administration and Finance of the Executive Board, 

which had been disestablished, was by virtue of a decision of the Seventh Health 

AssenibOy
6

 re-established. The terms of reference of the nevly reconstituted Standing 

Committee do not include the consideration of the subject selected for study. 

SUMMARY OF STUDIES MADE 

Since its fifth session the Board has undertaken special organizational studies 

of the following subjects： 

1. 5th session (1950)： 

(a) general, over-all study of organizational structure and 

administrative efficiency. 

1

 Off. Rec. World Hlth Org. 33, 36 (paras, 161 and 162) 
2

 Resolution WHA4e55, Off. Rec. World Hlth Org. 35, 39 
3

 Resolution ШАв.22, Off. Rec. World Hlth Org. A3, 25 
4

 Resolution EB13.R20, Off. Rec- World Hlth Org. 52, 7 
5

 Resolution WHA7.10, Off. Rec. World Hlth Org. 55, 21 
6

 Roso2.-at3.on ША7.37, Off. Rec. World Hlth Org- 55, 34-35 
7

 Resolution EBU.R23, Off. Rec. World Hlth Org. 57, 7 
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2. 7th session (1951)： ‘‘ 

(a) decentralisation; 

(b) staffing, including level, maximum use of local personnel on field 

projects, and geographical distributionj 

(c) examination of Health Assemb3y procedures; 

(d) documentation; 

(e) necessity for travel and the cost thereof; 

(f) organisational structure and efficiency of regional officesj 

(g) liaison activities - organization, efficiency and cost; 

(h) status of contributions; 

(i) procedure for consideration of the programme and budget at the 

Fourth World Health Assembly^ 

⑴ review of financial regulations; and 

(k) review of staff regulations. 

3. 9th session (1952): 

(a) biennial Assemblies; 

(b) publications', 

Л. 11th session (1953)： 

(a) WHOis education and training programme, including fellowships; 

(b) regionalization. 

5- 13th session (1954): 

(a) programme analysis and evaluation (to be continued at the 15th session 

of the Board).
1 

1

 Resolution WHA7.10, Off. Rec. World Hlth Org. 55, 21 
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SUGGESTED ITEMS FOR FUTURE STUDIES 

Should the Executive Board wish to recommend the continuance of organizational 

studies to the World Health Assembly, the Director-General suggests the inclusion of 

the following items: (with such others as the Executive Board may itself have in 

mind, in the list from which a final selection will be made) 

1. Programme planning• In this connexion it is recalled that the Fourth 

World Health Assembly adopted the following resolution: 

"REQUESTS that in the future special attention should be given by 
the Executive Board and the Director-General to the importance of 
assisting Member States, particularly under-developed Statesj to draw 
up short- and long-term health programmes for their respective 
territories, in order to promote the orderly development of public-
health measures and to utilize to the best advantage^ along m t h the 
national resources, the help that ma¡y become available from time to 
time from WHO and other sources."^ 

2. A further study on regionalissation. This is suggested since the Board 

at its eleventh session recognized that
 11

.... it is too early to expect 

reliable information that would help to evaluate at all fully the working 
2 

of a completely regionalized organization … 

The Direetor-General believes that item 1 (PrograOTB Planning) might suitably be 

selected as the subject for study and consideration by the Executive Board at its 

seventeenth session. 

1

 Resolution WHA4-27, Off. Reo. World Hlth Org. 35, 27 
2 Oíf. Reo. World Hlth Org. LJb, 157 


