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EEVIEW OF THE PROGRAMME AND BUDGET ESTIMATES FOR 1955: Item 3.4 of the Agenda 

(Official Records No. 50； Documents EB13/WP/X, 2, 3, 6, 7, &, 10 and 11,- EB13/71) 
(continuation fiOm Thirteenth Meeting) .

 л
 . , „ 

TECHNICAL ASSISTANCE PROŒIAMME FOR 1955: Item 4.3 of the Agenda (Official Records 
N o . 50, Document EB13/WP/4) (continuation from Thirteenth Meeting) . 

The CHAIimN recalled that, in addition to the two agenda items before the 

meeting, the Board had decided to include the question of local costs of inter-

national project personnel in its consideration of the programme and budget estimates 

for 1955, but had already finished with that item. He suggested that the scale of 

assessment should also be taken with the other items. 

M r . SIEGEL, A s s i s t a n t Director-General, Administration and Finance, said that 

the Secretar iat was preparing a further psqper on the scale of assessment. The 

document would naturally be relevant to the 1955 budget, but it should be remembered 

that it would also affect the budget in subsequent years and ought perhaps to be 

considered as a separate matter. 

In reply to a suggestion made by D r . HYDE that the Secretariat prepare a paper 

reflecting the results if the expenditure budget were assessed to the extent of 

100 per cent on the active Members, he stated that the Secretariat would be glad to 

do so, and suggested that Dr. Hyde let him know after the meeting exactly what 

i n f e m a t i o n he wished to be included in the paper. 

It was so agreed. 

The CHAIRMAN invited the Board to examine Official Records N o , 50 

(Proposed Prograuune and Budget Estimates for the Financial Year 1 Januaiy • 

31 December 1955) section by section. 

Introduction and Preliminaiy Material 

Page IX: Introduction by the Director-General 

No comment. 
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Page XIV: Notes on the presentation of the programme and budget 

M r . SIEGEL outlined the information contained in the section under examination^ 

laying special emphasis on changes which had been made in order to make the 

information supplied more precise and. detailed than in any previous presentation, 

Dr
#
 van den BERG thought that the present method of presenting the programme 

and budget sometimes led to misunderstanding, not only by the general public but 

even by government officials. It was important to remember that the regular budget 

was the only real budget and that the other figures given - Technical Assistance, 

other extra-budgetary funds, and the possible local contributions of countries to 

projects - were not really budget figures. The idea of having an integrated inter-

national health programme was attractive but, in this connexion， tended to be 

misleading• He cited a case in which a press release had been interpreted by a 

newspaper as indicating a very large increase in the budget of the Region in 

question. What in fact had happened was that the total figure, including Technical 

Assistance and other extra-budgetaiy funds, had been taken as being the actual 

budget figure• 

The CHAIRMAN said that Dr. van den Berg
T

s remarks would be kept in mind when 

the Board came to consider again the agenda item concerning the form of presentation 

of the programme and budget in future years (see minutes of the twenty-first meeting, 

section 3)• 
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Appendix^ pages xyill _ ШГ • 

No comment• 

Pages 1-36s No ccinment 

Page 37: Proposed Working Capital Fund Resolution for 1955 

Dr. van den BERG drew attention to the fact that the second sentence in sub-

paragraph (2) of the resolution did not appear to fall logically under the phrase 

introducing the main paragraph； the Rapporteurs might make a suitable revision. 

It was so agreed. 

Pages 41-45 ； No comment. 

Page 46: Зшшагу of activities to be financed from funds of the Office 

• International d'hygiène Publique — 

ñr. SIEGEL, in reply to a query of Dr, van den BERG, stated that the total 

amount remaining of the funds of the Office International d
1

 Hygiène Publique was 

not shown in the document. The exact figure was known only at the end of the 

financial year, and not at the time the budget figures were prepared» He could 

assure Dr. van den Berg, however， that at least sufficient funds were available 

to cover thé activities outlined on page 46. 

Organizational Meetings (Official Records No. 50， page 4) 

fi 
«a 

Mr. SIEGEL suggested that it might be useful at that stage to consider docu-

ments EB13/WP/1 (an analysis of the differences between the approved budget for 
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1954， and the proposed programme and budget estimates for 1955, regular funds) and 

EB13/WP/3
1

 (an explanation of the provision in the estimates for a further step 

towards the use of Spanish as a full working language). A large proportion of the 

increase in expenditure under the heading "World Health Assembly
4 1

 was due to the 

proposal for the increased use of Spanish. 

D r . van den BERG said he would like to begin by stressing the importance of 

Spanish and his sympathy with the proposal to use it more widely. He wondered, 

however, if it would be wise to take the proposed step at the present stage. Some 

days previously it had been suggested that the Board should try to assist the 

Director-Gene ral in obtaining approval of his budget: a postponement of the 

present proposal might help in that connexion. 

Dr. VARGA.S-MENDEZ recalled that simultaneous interpretation into Spanish at 

meetings had been introduced as a first step towards making Spanish a working 

language of the Organization; the second step was concerned mainly with the trans-

lation of documents。 The Board might be interested to know that the Pan American 

Sanitaiy Organization was voluntarily publishing Spanish versions of the 丽 0 

Chronicle and Newsletter. 

There was sc-arcely any need to point to the importance of having documents in 

Spanish available for the use of governments in Spanish-speaking countries and of 

the officials who had to consider those documents in detail. Documents in English 

or French could not be easily used and the inevitable result was that representatives 

came to meetings less well-informed than they should b e . Moreover, it became pro-

portionately more difficult to enlist co-operation for the work of the Organization 

1

 Reproduced in part in Off. Rec. Wld Hlth Org. 53, Appendix 3 to the Board's report. 
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and consequently more difficult to obtain the necessaiy funds • The sum entailed by 

the present proposal was not large and could be considered as an investment which 

would ensure the Organization greater attention in Spanish-speaking countries. In 

addition to Spain， those countries included a large number of Member States in the 

Americas^ to which number Puerto Rico， by virtue of her new legal status, might be 

an addition before long
c 

Mr. SIEGEL recalled that the question of making Spanish a full working language 

had first been brought before the Board in 1951. It was then felt that the financial 

situation was such as to make it impractical to adopt Spanish as a full working 

language as were English and French, As a first step， simultaneous interpretation 

into Spanish had been introduced. The table attached to document EB13/WP/3 showed 

that Spanish was used as a full working language to a very large extent in the United 

Nations and most of the specialized agencies. It was clear that the World Health 

Organization had somewhat lagged behind) especially as no further step had been taken 

since 1951 « The proposal for which provision had been made in the programme and 

budget estimates was alternative F of the six set out on page 1 of the working paper. 

The essential difference between alternatives E and F was that alternative E would 

in addition cover the cost of preparing documentation before and during meetings of 、 

the Boards Health As sembly and expert committees ； the Direc tor-Gene ral did not at 

present propose that that step be taken
a 

Dr
e
 MACLEAN referred to the possibility of the Eighth World Health Assembly-

being held in Mesico. If that possibilily materialized, it would be desirable for 

the use of Spanish a fall working language tc be well advanced by 1955. 
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The CHAIRMAJí suggested that it would be advisable to bring the points which 

had been raised, and the information contained in document EB13/WP/3, to the 

attention of the Health Assembly ； special emphasis should be laid on the point 

raised by Dr. Maclean. 

It was so agreed. (See Official Records No. 53, page 14， and twenty-seventh 
meeting, section 1.) 

The CHAIRMAN, reverting to consideration of document EB13/WP/1, invited 

comments on the item relating to regional committees, which showed a decrease of 

¿8,200. The Regional Committee for the Americas was to hold its 1955 meeting in 

Washington, which accounted for a comparatively large reduction of #12,200 as 

compared to 1954, when the meeting was to be held in Santiago, Chile. 

Dr» MA.CLEAN observed that it was a new experience to the Board, to have to 

deal with decreases in expenditure, In view of the circumstances leading to the 

decrease in question, the Board might wish to ponder on the difficulties that 

would arise if every regional committee in any one year should decide to hold its 

meeting away from its headquarters. There was, indeed, much to be said for the 

practice of the Health Assembly and of the Regional Committee for the Western 

Pacific, whereby meetings were held away from headquarters only when the host 

ccimtry offered to bear the extra cost. 

Dr。 van den BERG thought the question of regional meetings had гйгеафг been 

discussed and closed. 
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Dr, VARGâS-MENDEZ, referring to Dr. Maclean
1

s remarks, езфlained that the decision 

of the Regional Committee for the Americas to hold its 1954 meeting in Santiago, Chile, 

had been largely influenced by the fact that the Pan American Sanitary Congress would 

also be meeting there at the same time. Accordingly, the cost to the governments 

concerned would be greatly reduced. 
! . • ‘ . . • t 

The CHáIRMAlí confirmed that consideration of the matter had alreac^ been closed. 

The Board could only welcome the change in the figures presented. 

Central Technical Services (Official Records N o . 50, page 51) 

The CHAIRMAN noted that for this item an increase of $160,622 was proposed. He 

drew attention to the svunmaiy on page 6 of document E B 1 3 / W / l , where details of the 

difference in provision were set out. 

Dr. HYDE considered it wóu3.d be appropriate for the Board to draw the attention 

of the Health Assembly to thé provision for the Tuberculosis Research Office at 

Copenhagen, which figured in the proposed budget in tiie amount of $233,500, although he 

was aware of the previous decision that the situation in respect of the Research Office 

should be reviewed eveiy two years. 

He described the circumstances that had led to the establishment of the Research 

Office by funds made available for the BCG campaign' against tuberculosis. The research 

work instituted at that time was still continuing but had changed in character. . • •• . •-

The decision of the S e c m d World Health Assembly, confirmed by the Fourth World 

Health Assembly, was that VJHO's functions in respect of research should be to stimulate 

and co-ordinate. He accordingly queried whether the work being done by the Office was 

consistent with that poliqy. He had visited the establishment and knew that there 
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could be no doubt as to the importance and interest of the research on which it was 

engaged: a summaiy of the activities would be found in Official Records No, 50, 

page 53. 

It might be that the Organization
1

s research policy was somewhat restrictive 

and required revision. The point now at issue^ however, was that the work of the 

Office, financed by :ÍH0, was perhaps not quite in accordance with the present policy. 

The question also arose whether the Organization could afford to put so much of its 

available funds into research on tuberculosis, "when so many other important areas 

for medical research still remained. He realised that much of the work done by the 

Office could only be carried out on an international basis, but there were other 

problems which also seemed particularly appropriate for an international organisation, 

malaria, the geography of disease, world epidemiology, study of dried vaccines, 

etc» 

Those points should be brought to the attention of the Health Assembly, to be 

taken into account in arçr review of its research poliçy. The Office should be viewed 

against the background of that policy and not constitute an offshoot fram it» 
. . ' • • • 

The СЖ1ШШ observed that the Executive Board was bound by the decision of the 

Fourth World Health Assembly (resolution WHA4.7) to the effect that the Tuberculosis 

Research Office should be maintained, subject to review of the situation by the 

Executive Board every two years; 1954 was not a review year for that purpose• 

Div HÏDE was not suggesting that the Office should not be maintained. It was a 

question of the level of its aQtivity and whether VÍH0 was prepared to provide for its 

expansion» It should be pointed out that the Office was entering new areas of research 

which^ moreover, had long-term implications "which would make it difficult suddenly 

to withdraw the necessary financial support» 
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Dr. van den BERG wished first to give full recognition to the importance оГ the 
. 4- " .. : . . . . . . . 1 . 

Office. Tuberculosis was still a world-wide problem and, within it, BCG vaccination 

w a s a n important element about which a great deal had still to be learned. 

Ho shared D r
#
 Ifyde

1

s feeling, however, that the position was somewhat unbalanced. 

The total amount of financial provision for the Office appeared to be high in relation 

' * . . . • • 

to the provision for the Division of Therapeutic Substances, the remainder of the 

tuberculosis programme, and other fields of research. Since the matter would be 

coming up for review in 1955，the Director-General might be asked to stud|y the 

problem and submit a report to the Executive Board at the appropriate t i m e . 

,The DIRECTOR-ŒNERi；!, .recalling that the subject had come up for lengthy . ̂  .. 

consideration at most sessions of the Executive Board and the Health Assembly, s^id 

that a f u l l report h a d , in accordance with the assembly
1

s instructions, been 

submitted to the Executive Board at its eleventh session. After exhaustive discussion 

and in the .light of the further explanations furnished b y the Director of the Research 

Office； the Boárd had recommended, inter alia， that the Office should enlarge the 

field of co-operation with other groups interested in its special type of work. He 

accordingly .found it hard to believe that the Board would at the present juncture 

.* . . . . . • • • - ： '* 

wish to make any recommendation departing from that policy. 

He would give particular attention, in his report to be submitted to the 

Executive Board in 1955, to the points raised in the present discussion. 
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The CHAIRMAN proposed that the various items under Central Technical Services 

should be taken separately, since those activities formed the core of thé 

Organization's work. 

Epidemiological and Health Statistical Services 

D r . van den BERG, referring to the provision for the services of a tiegal 

consultant, thought there were probably two reasons why the work on regulations for 

the protection of isolated communities and on the hygiene and sanitation of airports 

was not being undertaken by the Legal Office: foxst, the specialized nature of the 

subject matter, and secondly, because that Office was understaffed. 

In view of the importance of the régulations it seemed preferable that the work 

should, in future, be undertaken by the regular staff； in that wsçy, the experience 

gained would be available to the Organization in the coming y e a r s . 

D r , TOGBA failed entirely to see the need for a legai consultant to attend the 

Health Assembly during the discussions on the regulations in question. The present 

legal staff were competent to give any advice required and, moreover, many delegations 

would have with them legal experts on whom they could depend for guidance. 

D r . GEAR, Assistant Director-General, Central Technical Services, said that 

Dr, v a n den Berg had accurately assessed the Director-Generai
1

s reasons for making, 

the proposal. Moreover, the consultant was required not опДу to give guidance to 

the Health Assembly b u t also to attend the meeting of the Committee on International 

Quarantine and to be available for various consultations diiring the y e a r . 
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To use the permanent staff for this purpose during the Health Assembly would be laying 

an jji^ossible burden upon them, since their own work reached a peak at that time. If 

that were done, the Director-General would require an additional staff member in the 

Legal Office in order to meet all obligations. 

D r . HYDE observed that it would be no saving if an additional staff member were 

engaged to cariy out the functions in question. 

D r . TOQBA could not understand irtiy there should be so much extra work for the 

Legal Office during ttie Health Assembly. That had not been the case in the past few 

years, he believed； there was no need for an unnecessary increase in the budget. 

D r . 0EAR said that the Director-General considered his proposals the minimum 

requirement for the year 1955. He repeated that the legal consultant was required 

not onl^ for functions in connexion with the Health Assembly but also for the other 

purposes he had outlined. The Director-General had preferred to ask for the services 

of a consultant rather than for an additional staff member at greater cost. 

D r . MâCLEAN supported the Director-General
1

s proposals as being the less 

expensive way of carrying out the Organization's responsibilities. The Board must 

accept the Director-General's statement that the regular staff were а1геаф- fully 

occupied. 

Professor FERREIRA, thought that matters of relatively secorxdajy importance, 

such as the one under discussion, should be left to the discretion of the Director-

General. 
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Dr. van den BERG íelt there was some confusion in the discussion. He had not 

raised a question of finances the point was that the regulations in question were 

so important that the Organization's work relating to tiiem should be undertaken by 

the regular staff. Let temporary staff be taken on for other duties if necessary. 

The DIRECTOR-GENERAL was in full agreement with Dr. van den Berg's view and 

would certainly keep the situation under review. It was, however, a matter of 

building up the Organization
1

s staff to deal with subjects of a highly specialized 

nature. The present proposal was merely an interim measure. 

Dr. van den BERG and Dr. TOGBA both expressed their satisfaction with the 

Director-General's statement. 

The CHAIRMAN suggested that consideration of the various proposals for Expert 

Committees and Conferences should be deferred until Section 7 of the budget came 

up for discussion. 

It was so agreed. 

Editorial and Reference Services 

Dr. van den BERG wished to draw the attention of,the Director-General and the 

Board to the fact that the publication of certain reports appeared to be unduOy 

delayed. As an example, he cited the report ón the seminar on infant metabolism 

held in the Netherlands in 1950 and the similar seminar held the same year in 

Sweden. Despite the promise of the Organization's representative that, the report 
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would be published shortly, it had not yet appeared. There was also the report 

on Typhoid, prepared by a consultant called in by WHO, which had not yet been 

published. 

Dr. CffiAR undertook to look into the matter. 

Professor JETTMAR said he had noticed that many back numbers of medical 

journals were missing from the library and proposed that an amount of $15,000, 

additional to the provision of $15,000 already proposed, should be allocated to the 

library for the purpose of filling the gaps • the provision to be non-recurring. 

Professor ALIVISATOS supported the proposal. 

Dr. HYDE and Dr. HAYEK both wondered whether Professor Jettmar considered 

proposing a reduction under other items to provide for such an increase. 

Dr. MACLEAN suggested that the Director-General's attention should be drawn 

to the desirability of building up the library's stock of back volumes as opportunity 

offered. That might be the best way to meet Dr. Jettmar's point. 

; • . , . ' • , “ . 
Professor JETTMAR said the necessary provision" might perhaps be secured by 

adopting alternative A instead of alternative P for the introduction of Spanish as 

a

 working language (document EB13/WP/3). ‘ 

Professor FERREIRA believed there would be general agreement on the 

desirability of securing back numbers of medical journals and Dr. Maclean's 

proposal seemed to him the best way of doing so. 
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The DIRECTQR-GEKjîRAL explained to Professor Jettmar that тагу of the 

publications in question existed in the United nations library. Nevertheless, 

the suggestion was very constructive and wouLd be kept in view. 

The meeting rose at 4.30 p.m» 
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REVIEW OF THE PROGRAMME AND BUDGET ESTIMATES FOR 1955： Item 3 . 4 of the Agenda 

(Official Records N o . 50； Documents EB13/WP/1, 2 , 3 , 6, 7, 8, 10 and 11； EB13/71) 

(continuation) 

TECHNICAL ASSISTANCE PROGRAMME FOR 1955: Item 4.3 of the Agenda (Official Records 

N o . 50, Document EB13/WP/4) (continuation) 

The CHAIRMAN recalled that in -addition to the two agenda items before the meeting, 

the Board had decided to include the question of local costs of international project 

personnel in its consideration of the programme and budget estimates for 1955, but had 

already finished with that item. He suggested that the scale of assessments should 

also be taken with the other items. 

M r . S I E Œ L , Assistant Director-General, Administration and Finance, said that the 

Secretariat was preparing a further paper on the scale of assessments. The document 

would naturally be relevant to the 1955 budget, but it should be remembered that it 

would also affect the budget in subsequent years and ought perhaps be considered as a 

separate matter. 

In reply to a suggestion made by D r . HÏDE that the Secretariat prepare a paper 

reflecting the results if the expenditure budget should be assessed to the extent of 

100 per cent on the active Members, he stated that the Secretariat would be glad to do 

so, and suggested that D r . Hyde let him know after the meeting exactly idiat information 

he wished to be included in the paper. 

It was so agreed. 

The CHAIRMAN invited the Board to examine the document, Official Records N o . 50 

(Proposed Programme and Budget Estimates for the Financial Year 1 January -

3 1 December 1955), section by section. 

Page Ш Introduction by the Director-General 

No comment. 
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Page XIV： Notes on the presentation of the programme and budget 

M r , SIEGEL outlined the information contained in the section under examination, 

« 

laying special emphasis on changes which had been made in order to make the 

information supplied more precise and detailed than in any previous presentation. 

D r . van den HERG thought that the present method of presenting the programme 

and budget sometimes led to misunderstanding, not only by the general public but 

even by government officials. It was important to remember that the regular 

budget was the only real budget and the other figures given - Technical Assistance, 

other extra-budgetary funds and the possible local contributions of countries to 

projects - were not r e a l l y budget figures. The idea of having an integrated 

international health programme was attractive but, in this connexion^ was inclined 

• 

to be misleading. He cited a case in.-which, a press release had been interpreted 

by a newspaper as indicating a veiy large increase in the budget of the Region in 

question. TOiat in fact had happened was that the total figure, including 

Technical Assistance and other extra-budgetaiy funds, had been taken as being the 

actual budget figure• 

The GHA.IRMA.N said that D r . van den Berg, s remarks would be kept in mind 

when the Board саше to consider the àgenda item concerning the form of 

presentation of the programme and budget in future years. 
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Appendix, pages XVIII » XXV 

No comment. 

Pages 1 - 3 6 : No comment. 

Page 37t Proposed Working Capital Fund Resolution for 1955 

Dr. van den BERG drew attention to the fact that the second sentence in 

sub-paragraph (2) of the resolution did not appear to come logically under 

the phrase introducing the main paragraph; the Rapporteurs might make a suitable 

i 

revision. 

It w a s so agreed. 

Pages 41-45； No comment. 
Page 46: Smnmary of activities to be financed from funds of the Office 

International Hygiene Publique 一 -

• . . , .. • • • * . • ‘ • 

M r . SIEGEL, in reply to a query of D r . van den BERG, stated that the total 

amount remaining of the funds of the Office International d'Hygiène Publique was 

not shown in the document. The exact figure was known only at the end of the 

financial year, and not at the time the budget figures were prepared. He could 

assure D r . van den B e r g , however, that at least sufficient funds were available 

to cover the activities outlined on page 4 6 . 

Page 47> Organizational meetings 

M r . SIEGEL suggested that it might be useful at that stage to consider docu-

ments ЕВ13/1ЛГР/1 (an analysis of the differences between the approved budget for 
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1954 and the proposed programme and budget estimates for 1955, regular funds) and 

ЕВ13Д/Р/3 (an explanation of the provision in the estimates for a further step 

towards the use of Spanish as a full working language). A large proportion of 

the increase in expenditure under the heading "World Health Assembly" was due to 

the proposal for the increased use of Spanish. 

Dr. van den BERG said he would like to begin by stressing the importance of 

Spanish and his sympathy with the proposal to use it more widely. He wondered, 

however, if it would be wise to take the proposed step at the present stage. 

Some days previously it had been suggested that the Board should try to assist the 

Director-General in obtaining approval of his budget: a postponement of the 

present proposal might help in that connexion. 

Dr. ViiRGAS-MENDEZ recalled that simultaneous interpretation into Spanish at 

meetings had been introduced as a first step towards making it a working language 

of the Organization^ the second step was concerned mainly with the translation of 

documents. The Board might be interested to know that the Pan American Sanitaiy 

Organization was voluntarily publishing Spanish versions of certain WHO 

publications. 

Thers was scarcely any need to point to the importance of having documents in 

Spanish available for the use of governments in Spanish-speaking countries and of the 

officials who had to consider those documents in detail. Documents in English or French 

could not be easily utilized and the result inevitably was that representatives came to 

meetings less well-informed than they should b e . Moreover, it Ъесапв proportionately 

more difficult to enlist sympathy for the work of the Organization and consequently more 

difficult to obtain the necessary funds. The sum entailed by the p r e s œ t proposal was not 
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large and could be considered as an investment which would： ensure the Organization 

greater attention and greater sympathy in Spanish—speaking countries. In addition 

to Spain, those countries included a large number of Member States in America, 

to which number Puerto Rico, by virtue of her new legal status, might be a new 

addition before longo. 

Mr。 SIEGEL recalled that the question of making Spanish a full working 

language had first been brought before the Board in 1951» It was then felt that 

the financial situation was such as to make it impractical to adopt Spanish аз a 

full working language as were English and French. As a first step, simultaneous 

interpretation into Spanish had been introduced. The table attached to document 

EB13/WP/3 showed that Spanish was usad as a full working language to a very large 

extent in the United Nations and most of the specialized agencies» It was clear 

that the lorld Health Organization had somewhat lagged behind, especially as no 

further step had been taken since 1951• The proposal for which provision had 

been made in the programme and budget estimates was alternative P of the six set 

out on page 1 of the working paper. The essential difference between alternatives 

E and F was that alternative E would in addition cover the cost of preparing 

documentation before and during meetings of the Board, Health Assembly and expert 

committeos) the Director-General did not at present propose that that step 

be taken» 

Dr。 MACLEAN referred to the possibility of the Eighth World Health Assembly 

being held in Mexico。 If that proposal materialized, it was desirable that the 

use of Spanish as a full working language should be well advanced by 1955 • 
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The СБАШММ suggested that it would be advisable to bring the points which had 

been raised) and the information contained in document ЕВ13/̂ Р/3) to the attention 

of the Health Assembly; special emphasis should be laid on the point raised by D r , 

Maclean。 

It was so agreed. 
OT-AWtyn_•»_• —•• ! —Il и — I _• li"f I I Г ЧЖЛН* 

Ths CHâlRMNj, reverting to consideration of document ЕВ13АГР/1， invited comments 

on the item relating to regional committees, which showed a decrease of 迤8)200» The 

Regional Gornmittee for the Americas was to hold its 1955 meeting in Washington, which 

accounted for ,a comparatively large reduction of $12,200 as compared to 1954, when 

the meetin'g was proposed to be held in Santiago, Chile
0 

Dr, MCLEAN observed that it was a new experience to the Board to have to deal 

with decreases in expenditure。 In view of the circumstances leading to the decrease 

in question, the Board might wish to ponder on the difficulties that would arise if 

every regional committee in‘any one year should decide to hold its meeting away from 

its headquarters» There was
5
 indeed^ much to be said for the practice of the Health 

Assembly and of the Regional Committee for the Western Pacific) wherety meetings 

were hold away from headquarters only when the host country offered to bear the extra 

cost« 

Dr« van den EERG thought the question of regional meetings had already been . 

discussed and closedU 
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Er. VARGAS-MENDEZ, referring to Dr. Maclean's remarks, explained that the decision 

of the Regional Committee for the Americas to hold its 1954 meeting in Santiago, Chile, 

had been largely influenced by the fact that the Pan American Sanitary Congress would 

also be meeting there at the same time. Accordingly, the cost to the governnBnts 

concerned would be greatly reduced. 

The CHAIRMAN confirmed that consideration of the matter had already been closed. 

The Board could only welcome the change in the figures presented. 

Page 51； Central Technical Services 

For the next item, Central Technical Services, an increase of #160,622 was 

proposed. He drew attention to the summaiy on page 6 of document ЕВ13Д/Р/1, where 

details of the difference in provision were set out. 

\ 

Dr. HYDE considered it would be appropriate for the Board to draw the attention cf 

the Health Assembly to the provision for the Tuberculosis Research Office at Copenhagen, 

which figured in the proposed budget in the amount of $233,500, althou^i he was aware 

of the previous decision that the situation in respect of the Research Office should be 

reviewed every two years. 

He described the circumstances that had led to the establishment of the Research 

Office, by funds made available for the BCG campaign against tuberculosis. The 

research work instituted at that time was still continuing but had changed in character. 

The dacision of the Second World Health Assembly, confirmed by the Fourth World 

Health Assembly, was that WHO'S functions in respect of research should be to stimulate 

and co-ordinate. He accordingly queried whether the work being done by the Office was 

consistent with that policy. He had visited the establishment and knew that there 
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could be no doubt as to the importance and interest of the research on 池ich it was 

engaged: a summary of the activities would be found in Official Records N o . 50, 

page 53 • 

It might be that the Organization's research policy was somewhat restrictive 

and required revision. The point now at issue^ however, was that the work of tho 

Office, financed by "/HO, was perhaps not quite in accordance with the present policy. 

The question also arose whether the Organization could afford to put so much of its 

available funds into research on tuberculosis, -when so many other important areas 

for medical research still remained. He realised that much of the work done b y the 

Office could only be carried out on an international basis, but there were other 

problems -which also seemed particularly appropriate for an international organisation, 

e#g, malaria, .the geography of disease, world epidemiology, study of dried vaccines, 

etc. 

Those points should be brought to the attention of the Health Assembly, to be 

taken into account in any review of its research policy. The Office should be viewed 

against the background of that policy and not constitute an offshoot. 

The CHAIRMAN observed that the Executive Board was bound by the decision of the 

Fourth World Health Assembly (resolution WliV4»7) to the effect that the Tuberculosis 

Research Office should be maintained, subject to review of the situation by the 

Executive Board eveiy two years； 1954 was not a review year for that purpose. 

Dr. HYDE was not suggesting that the Office should not be maintained. It was a 

question of the level of its aqtivity and whether ÏJH0 was prepared to provide for its 

expansion. It should be pointed out that the Office was entering new areas of research 

which^ moreover, had long-term implications "which would make it difficult suddenly 

to withdraw the necessary financial support. 
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Or. van den BERG wished first to give full recognition to .the importance of the 

Office. Tuberculosis was still a world-wide problem and, within it, BCG vaccination 

was an important element about which a great deal had still to be learned. 

He shared Dr. Hyde‘s feeling, however, that the position was somewhat unbalanced. 

The total amount of financial provision for the Office appeared to be high in relation 

to the provision for the Division of Therapeutic Substances, the remainder of the 

tuberculosis programme, and other fields of research. Since the matter would be 

coming up for review in 1955, the Director-General might be asked to stu^y the 

problem and submit a report to the Executive Board at the appropriate time. 

The DIREGTOÏUGENERAL，recalling that 七he subject had come up for lengthy 

consideration at most sessions of the Executive Board and the Health Assembly, said 

that a full report had, in accordance with the Assembly's instructions, been 

submitted to the Executive Board at its eleventh session. After exhaustive discussion, 

and in the light of the further explanations furnished by the Director of the Research 

Office, the Board had recommended, inter alia, that the Office should enlarge the 

field of co-operation with other, groups interested in its special type of work. He 

accordingly found it hard to believe that tjie Board would at the present juncture, 

wish to make any recommendation departing from that policy. 

He would give particular attention, in his report to be submitted to the 

Executive Board in 1955, to the points raised in the present discussion. 
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The CHAIRMAN proposed that the various items under Central Technical Services 

should be taken separately, since those activities formed the core of the Organization's 

w o r k . 

EpidenqologieaX and Health Statistic*! Services 

D r . van den BERG, referring to the provision proposed for the services of legal 

consultants, said there were probably two reasons w h y the work on regulations for the 

protection of isolated comnninities and on the hygiene and sanitation of airports iuas 

not being undertaken by the Legal Office» first, the specialised nsbxce of the subject 

matter, and secondly, because the Office was m d e r s t a f f e d . 

In view of the importance of the regulations it seemed, preferable that the work 

should, in future, be undertaken by the regular staff; in that w a y , the experience 

gained would be available to the Organization in the coming years. 

Dr. TOGBA failed entirely to see the need for a legal consultant to attend the 

Health Assembly during the discussions on the regulations in question. The present 

legal staff were competent to give any advice, required and, moreover, many delegations 

would have available the services of legal experts on 他om they could depend far 

guidance• 

Dr. GEAR, Assistant Dire сtor-General, Central Technical Services, said that 

Dr. van den Berg had accurately assessed the Director-General
1

 s reasons for making the 

proposal. Moreover, the consultant was required not only to give guidance to the 

Health Assembly but also to attend the meeting of the Committee on b i t e m a t i o n a l 

Quarantine and to be available for varlotts consultations during the year. 
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To use the f i s t i n g staff during the Health Assembly would be laying an impossible 

^ u r d e n upon them, since their work reached a peak at that time. If that were 

done, the Director-General would require an additional staff member in the Legal 

Office in order to meet all obligations. 

y
 D r . HÏDE observed that it would be no saving if an addi'tional staff' member were' 

required to carry out the functions in question. 

D r . TOGBA could not understand why there should be so much extra work for the • 

•Legal： Of fice during the Health Assentoly. That had not been the case in the past 

few y e a r s , he believed, and there was no need for an unnecessary increase in the 

b u d g e t .： 

D r

»
 G E A R

 said that the Director-General considered his proposals the minimum 

.... ' : ••. ‘ .•‘ . ... 

requirement for the year 1955. He repeated that the legal consultant was required 

not only for functions in connexion with the Health Assembly but also for the other 
• • -

purposes he had already outlined. The Director-General had preferred to ask for the 

services of a consultant rather than for an additional staff member at greater cost. 

Dr. M C I E A N supported the Director-General's proposals as being the less 

expensive way of carrying out the Organisation's responsibilities. The Board must 

accept the Director-General,! s statement that the regular staff were already fully 

occupied. 

Professor FERREIRA thought that matters of relatively secondary i m ^ r t a n è e , 

such as the one under discussion, should be left to the discretion of the Directoi^ 

General. 
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Dr. van den BERG felt there was some confusion in the discussion. He had not 

raised a question of finance； the point was that the regulations in question were 
• \ 

so important that the Organization's work relating to them should be undertaken by 

the regular staff. Let temporary staff be taken on for other duties, If necessary. 

The DIRECTOR-GENERAL was in full agreement with Dr. van den Befg
1

 s view and 

would certainly keep the situation under review. It was, however, a matter of 

building up the Organization's staff to deal v^ith subjects of a highly specialized 

nature. The present proposal was merely an interim measure. 

Dr. van den BERG and Dr. ТОСБА both expressed their satisfaction with the 

Director-General's statement. 

The CHAIRMAN suggested that consideration of the proposals for Expert 

Committees and Conferences should be deferred until Section 7 of the budget came 

up for discussion. 

It was so agreed. 

Editorial and Reference Services 

Dr. van den BERG wished to draw the attention of the Director-General and the 

Board to the fact that the publication of certain reports appeared to be unduly 

delayed. As an example, he cited the report on the seminar on Infant Metabolism 

held in the Netherlands in 1950 and the similar seminar held the same year in one of 

the Scandinavian countries. Despite the promise of the Organization's representative 

that the report would be published shortly, it had not yet appeared. There 
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was also the report on Typhoid, prepared b y a group of consultants called in b y VHHO, 

•which had not yet b e e n published. 

D r . GEAR undertook to obtain the necessary information for a reply. 

Professor JETTMAR said he had noticed that many back numbers of medical 

jo-umals were missing from the library and proposed that an amount of 益15,000, 

additional to the provision of (：；15,000 already proposed, should b e allocated to the 

library for the purpose of filling the gaps - the provision to be non-rec\jrring. 

D r . ALIVASATOS supported the proposal. 

D r . HYIE and D r . HAYEK both wondered whether Professor Jettmar considered 

proposing a reduction under other items to provide for such an i n c r e a s e . 

D r . MACLEAN suggested that the Director-General» s attention should b e drawn to 

the desirability of building u p the library's stock of back volumes as opportunity 

offered. That might b e the best w a y to meet D r . Jettmar
1

s point. 

Professor JETTMAR said the necessary provision might perhaps be secured by-

adopting alternative A instead of alternative F for the introduction of Spanish 

as a working language (document 皿 5 / W P / 5 ) . 

Professor FERREIRA believed there would be general agreement on the 

desirability of securing back numbers of medical journals and D r . M a c l e a n
1

s 

proposal seemed to him the best w a y of doing so. 
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The DIRECTOR-GENERAL explained to Professor Jettmar that many of the 

publications in question existed in the United Nations libraiy. Nevertheless, 

the suggestion was very constructive and. would be kept in view. 

The meeting rose at 4.30 p.m. 


