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PART 111 

EXAMINATION OF THE PROPOSED PROGRAMME BUDGET 
FOR 1980-1981 

A Sub-committee on Programme Budget was established in accordance with the 
usual practice to review how the programme budget for 1980c1981 had taken 
shape after the detailed project activities had been elaborated. The Sub- 
Committee met on 18 and 20 September 1979 and submitted its report to the 
Regional Committee (document SEA/RC32/27). 

The Sub-committee took note of the current planning status of the 1980- 
1981 programme as reflected in documents SEA/RC32/3 and SEA/RC32/3 Rev.1 
and Rev. 2, and agreed that the progrnme now envisaged was in accordance 
with the general programme of work and the policies of the Organization 
and that the changes that had been shown were justified and followed the 
requests emanating from its thirty-first session. Referring to the 
forthcoming allocation of the 1982-1983 regular budget, the Sub-committee 
felt that no further review of the parameters in the formula on allocation 
was necessary. It was stated that it would be sufficient if the Regional 
Director were to apply the latest available statistical information in 
close consultation with the Member States. 

A working paper on the financial implementation of the 1978 programme was 
reviewed. The Sub-committee was satisfied to note that the available 
resources had been utilized to almost 100%. It also agreed that close 
and frequent monitoring by the Member States of the implementation, on 
the basis of the information available with the WHO Programme Coordinators, 
would further improve the delivery of the programme. 

While reviewing a background paper on the status of the 1980-1981 inter- 
country programme, the Sub-committee observed that the existing mechanisms 
for the involvement of the Member States in the planning, monitoring and 
evaluation of the inter-country programme could be improved. It was 
therefore suggested that a small sub-committee be established to develop 
effective procedures in this regard. 

In resolution SEA/RC32/R10 the Regional Committee approved the report of 
the Sub-committee on Programme Budget. 


