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INTRODUC; LON - 
The sixtv-fifth session of the Executive Board, when discussing the 
Real Estate Fund, requested the Dircctor-General "tc examine the 
short-term and long-term accommodation requirements of the Organization 
at headquarters and in the regional offices and to submit a report on 
this matter to the sixty-seventh session of the Executive Board". 
(EB65.Rl5) 

The Regional Director has, therefore, prepared this report in order 
to acquaint the Regional Committee with the short-term and long-term 
accommodation requirements for the Regional Office for South-East Asia, 
taking into account the present and anticipated developments of the 
regional programme. This report is submitted to the Regional Committee 
in accordance with Article 50(b) of the Constitution listing one of 
the functions of the Regional Committee as: "to supervise the activi- 
ties of the regional office". 

1 BACKGROUND 

The Regional Office for South-East Asia was established in New Delhi 
in 1948, and temporary accommodation was made available by the 
Government of India in Hardinge Avenue from late 1948 until autumn 
1949. From 1949 to 1962, the Regional Office was accommodated in 
Patiala House. In the meantime, the Government of India had, on a 
piece of land made available in 1959, constructed a building, and the 
Regional Office occupied the new premises in November 1962. The new 
building was acquired at a concessional price from the Government of 
India in accordance with a resolution of the Twentieth World Health 
Assembly in 1967 (WHA20.9), and the lease deed was eventually signed 
on 14 September 1971. 

The budget and operations of the Organization continued to expand 
and a further extension of the building became necessary and was 
approved by the Health Assembly in 1971 (WHA24.25), and the additional 
construction of an annexe was completed in 1972. 

Since then no further extension of the Regional.Office has taken 
place. The only activities financed from the Real Estate Fund were: 

- Installation of fire fighting equipment and an emergency generator 
in 19 78 (WKA28.26) 

- the replacement of the existing telephone exchange in 1980 
(EB63.32). 

2 ADDITIONAL ACCOMMODATION REQUIRED 

Since 1972 the activities of the Regional Office have increased both 
in quantity and in quality. Not only has the regular budget consider- 
ably increased, but additional activities have also been generated 
through the manifold increase in funds made available from extra- 
budgetary sources. Moreover, the increased stress on the Organization's 
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role as an inttrnational coordinating agency for health has led to 
an increase o f  inter-agency activities and consultation with bilateral 
and m~lt~latersl donors. Subsidiary to this increase in programme 
activities, the work of the support programme had of necessity to be 
expa::dcd in order to provide the required back-up services for 
oocL..eliLation, group educational activities and consultative meetings. 
Pressure on the existing space has been felt for some time but has 
so far been taken care of through internal rearrangements which 
included, inter alia, a reduction in office space made available to 
the existing staff. While this could be considered a short-term 
solution, it is evident that the extension of activities since 1972 
and further expected increases up to 1990 require a forward approach 
to these problems, and the Regional Director,therefore, wishes to 
propose a further extension of the Regional Office building which 
should enable it to meet the needs until at least 1990. 

3 PROPOSED EXTENSION 

When the annexe to the main office building was constructed in 1972, 
provision was made so that this annexe could be further extended using 
partly the existing facilities. The proposed extension will be above 
the garages and by linking the present annexe with the staff quarters, 
an additional three floors can be constructed. This will involve a 
strengthening of the existing foundations and result in space for an 
additional 21 standard offices. It is also envisaged that a modest 
extension of the existing staff quarters be undertaken during that 
construction by slightly increasing the space available to the staff 
presently located there. 

The extension of the annexe is possible under the overall plans for 
the Regional Office approved by the Delhi Development Authority. 

4 ADDITIONAL REQUIREMENTS 

The extension of the office will necessitate the installation of an 
electric substation, since the existing substation cannot absorb the 
additional load which will be required. At the same time, considera- 
tion has to be given to replace the existing air-conditioning plant 
which was installed in 1962 to service the main office building. 
This plant had been used also to serve the extension to the building 
constructed in 1972 and has now reached its maximum capacity. It 
would not suffice to service the planned extension and, moreover, as 
it has been in use since 1962, it requires increasingly costly 
maintenance and repairs. It is therefore proposed that a new air- 
conditioning plant with an increased capacity be installed. 

5 COST ESTIMATES 

The following preliminary cost estimates, which are intended to be 
updated prior to submission to the sixty-seventh Executive Board and 
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the Thirty-fourth World Health Assembly, are submitted for the informa- 
tion of the Regional Committee: 

Construction of an extension . . $ 435 000 

New air-conditioning plant . . $ 180 000 

Electric sub-station . . $ 60 000 

Total . . $ 675 000 

6 REAL ESTATE FUND 

The funding of such extensions and work is ensured through the Real 
Estate Fund of the Organization which was established in 1970 
(WHA23.14). This Fund is intended to cover all real estate operations 
of the Organization and is financed out of allocations made from 
casual income. This fund may be used to finance: 

(1) the maintenance, repairs of, and alterations to, houses for 
staff; 

(2) major repairs of, and alterations to, the Organization's 
existing office buildings; 

(3) the construction of buildings or extension to existing buildings, 
and 

(4) the acquisition of land which may be required, 

provided that with regard to (2) the Director-General reports such usage 
to the session of the Executive Board following the transactions; and 
in the cases of (3) and ( 4 ) .  unless the Health Assembly has previously 
indicated its wishes, the Director-General obtains specific authorization 
from the Assembly before entering into contracts. 

7 REVIEW AND APPROVAL OF THE PROPOSALS 

These proposals are submitted to the Regional Committee: 

(1) in accordance with Article 50(b) of the Constitution, which reads 
as follows: 

"The functions of the regional committee shall be: 

(b )  to supervise the activities of the regional office;" and 

(2) to keep the Regional Committee informed of the intended action of 
the Regional Director. 

After review by the Regional Committee, the Regional Director will 
request the Director-General to include this request in his report on 
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the short-term and long-term requirements of the Organization to be 
submitted to the sixty-seventh session of the Executive Board, and 
authority for the planned activity will be obtained from the Thirty- 
fourth World Health Assembly in May 1981. 

It is, therefore, hoped, subject to approval at all stages, that 
construction and installation activities can be connnenced in 1981 
and completed in 1982. 


