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Item 1 
IrnDUCTION 

The Sub-committee on Programme Budget held a preliminary meeting on 
15 September 1987 in the Small Talking Room of the Koryo Hotel, Pyongyang. 
Dr Joe Fernando of Sri Lanka was unanimously elected as Chairman. The Sub- 
committee reviewed its terms of reference (SEA/RC40/4) and the working 
papers (SEA/RC40/3 and SEA/RC40/PB/WP1 to 4) as well as the information 
documents relating to the implementation of the programme for the first 
eighteen months of the 1986-1987 biennium, the detailed Programme Budget for 
1988-1989, the funding situation for the financial period 1988-1989 and the 
regional medium-term programme for the Eighth General Programme of Work, 
covering the period 1990-1995. The Sub-committee met twice again on 17 
September 1987 to carry out its work and to finalize its report. The 
meetings were attended by: 

Mr Kazi Golam Rahman 
Or (Mrs) H. M. Norbhu 
Mr Kwon Sung Yon 
Dr Kim Won Ho 
Mr R.K. Ahooja 
Dr R. Hapsara 
Mr Mohamed Rasheed 
Dr Sh.Jigjidsuren 
Dr 2. Jadamba 
Dr D.N.Re@i 
Dr Y.M.S.Pradhan 
Dr Joe Fernando 
Dr Damrong Boonyoerl 
Dr Somsak Chunharas 

Bangladesh 
Bhutan 
DPR Korea 
DPR Korea 
India 
Indonesia 
Maldives 
Mongolia 
Mongolia 
Nepal 
Nepal 
Sri Lanka 
Thailand 
Thailand 

Item 2 
REVIEW OF THE IMPLEMENTATION OF PROGRWES DURING THE 
FIRST EIGHTEEN MONTHS OF THE BIENNIUM 1986-1987 

The sub-committee reviewed the working paper SEA/PDM/Meet.l2/6 and the 
conclusions of the twelfth meeting of the Consultative Committee for 
Programme Development and Management (CCPDM) as contained in Section I11 of 
its report (document No.SEA/PDM/Meet.12/8). The Sub-committee was informed 
that the implementation rate of the Organization's collaborative programmes 
in the Member States during the first eighteen months of the biennium 1986- 
1987, at 62 per cent. in financial terms under the Regular Budget, was nearly 
identical to that of the 1984-1985 biennium, a period which had attracted 
adverse audit comments on late implementation and large scale reprogramming 
towards the end. 

The Committee was also informed that in view of the drop in the exchange 
value of the US Dollar against the Swiss Franc, the Director-General had 
recently imposed global budgetary implementation reductions and that, 
regretably, the South-East Asia Region had attracted a larger share of this 



cut in view of its low rate of implementation and high proportion of 
unobligated funds as on 31 March 1987. This cut was in addition to the 
previously imposed pro-rata reduction in programme implementation as a 
result of the shortfall in the receipt of assessed contributions for 'the 
biennium. 

The Committee noted that the implementation rate would need to be 
accelerated and endorsed the reconnnendations contained in Section I11 of the 
CCPDM report while emphasizing the importance of improving the delivery of 
fellowship and local cost subsidy components as well as the need for 
providing documented justification for programme changes. 

The Committee was informed that an increased emphasis on local cost 
subsidy and fellowship components, with a corresponding decrease in long- 
term staff, had resulted in an increased complexity of the total programme 
to be implemented. The main reasons for difficulty in progamme 
implementation could thus be best identified through an analysis of the 
difficulties in implementing the fellowships component. 

The Committee also felt that the CCPDM could assume a more active role in 
programme analysis by making use of the result of CST and other programme 
reviews or audits. 

The Committee also felt that there was a need to review the entire 
process of planning, implementation and evaluation of WHO'S collaborative 
programmes at District, National and Regional levels so as to promote a more 
creative/catalytic form of WHO collaboration. Increased use of the health 
services research and development programme at the country level as 
described in the Eighth GPW could be used towards this end. 

Item 3 
REVIEW OF THE DETAILED PROGRAM% BUDGET FOR 1988-1989 
vis-a-vis PATTERN OF UTILIZATION OF THE REGULAR BUDGET 
IN TERMS OF EACH COMPONENT DURING 1984-1985 AND 1986-1987 

The Sub-committee reviewed document SEA/RC40/3 and the working 
SEA/RC40/PB/WP2, which set out the pattern of utilization of assistance in 
respect of each component during the 1984-1985, 1986-1987 and 1988-1989 
biennia. The Sub-committee was informed that as desired by the Thirty-ninth 
session of the Regional Committee, the detailed programme budget for 1988- 
1989 was prepared with an emphasis on details for the first year, while the 
second year would be further refined towards the end of 1988. This document 
was diffek-ent from the previous budget documents inasmuch as it contained 
further details of components, ie long-term staff, short-term consultants, 
fellowships, etc, for 1988 and in some cases even for 1989. 

It was recognized that provision of these details, at least for the first 
year of the biennium, should improve the implementation. The Sub-committee 
also noted that there had been a reduction of $300 000 in staff costs for 
the Region, and as such the Detailed Programme proposals have' now been 
developed for a total budget of $76 703 900, as against $77 003 900 noted by 
the Thirty-ninth session of the Regional Committee. This reduction was 
purely a recosting and did not affect the programme. 



The Sub-committee noted that the shifts in resources reflected in the 
Detailed Programme Budget for 1986-1987 were within the established 
budgetary ceiling and that the activities described therein were consistent 
with the Seventh General Programme of Work, and reflected the firm 
commitment and fundamental desire of the Member States to intensify their 
efforts to implement strategies and plans for achieving the social goal of 
Health for All and All for Health. 

The Sub-committee recommended the adoption of an appropriate resolution 
requesting the Regional Director to implement the 1988-1989 programme and 
the Member States to begin taking preliminary steps now to ensure a timely 
implementation of this programme. 

Item 4 
FUNDING SITUATION - FINANCIAL PERIOD 1988-1989 
The Sub-comittee reviewed the information provided in the working paper 
SEA/RC40/PB/WP3 relating to the funding situation during the biennium 1988- 
1989, and noted the three scenarios provided by the Director-General in 
order to cope with currently envisaged financial constraints. The Member 
States would be kept informed of further developments as and when more 
information became available. 

Item 5 
REGIONAL M!3DIWTEAM PROGRAMBS FOR THE E I m H  GENERAL P R O G W  
OF WORK (COVERING THE PERIOD 1990-1995) 

The Sub-comittee noted that the Regional Medium-Term Programmes (MTP) had 
been developed by the Regional Office after detailed consultations with 
Member States and that the objectives, targets, approaches and activities 
enumerated in the working paper would form the basis for the Organization's 
collaboration with the Member States during the period of the Eighth General 
Programme of Work, covering the period 1990-1995, and that the biennial 
budget for 1990-1991 would be prepared within this context. 

The Sub-committee noted that the regional MTPs had been developed in 
accordance with the classified list of programmes for the eighth GPW, which 
had been approved by the World Health Assembly in May 1987. It also felt 
that increased efforts should be directed towards complete quantification of 
targets and objectives, and recommended that this guidance be kept in mind 
when subsequent revisions to the MTP were initiated. The Sub-comittee 
endorsed the recommendations made by the twelfth meeting of the CCPDM (in 
Section IV of its report, SEA/PDM/Meet.l2/8). 


