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1. INTRODUCTION 

The first report of the Regional Director of the South-East Asia Regional 
Office covered the period from January to July 1949, although subsequent 
reports covered a twelvelnonth period. The initial report was an unbound, 
mimeographed document of twenty-two pages, and subsequently the report 
gradually increased in size, reaching a maximum in 1969-70, with a total of 
327 pages (each of an area of 27.5 cm x 21.5 cm). Over the years the cover 
evolved through the colours of the spectrum, although for some years now it 
has been of a glossy bright blue hue. 

The primary purpose of the Regional Director's Annual Report is to 
enable Member States to discuss, comment and advise on the work of WHO in 
the Region. This is in fulfilment of the constitutional functions of the 
Regional Committee, one of which is to consider the work of the 
Organization during the preceding year (i.e. consideration of the Regional 
Director's Annual Report). It has been the practice at the South-East Asia 
Regional Committee to allow ample time for detailed examination and 
discussion of the Regional Director's Annual Report. Such review and 
discussion on the activities of the Region constitutes a most valuable 
source of guidance to the work of the Regional Office for mutual 
understanding of, and information and advice on, health problems common to 
the countries of the Region and for common approaches to their solution. 

In South-East Asia, the format, contents and presentation of the 
Regional Director's Annual Report have been periodically reviewed, and have 
undergone change based on suggestions made by representatives at the 
sessions of the Regional Committee and the guidance received from the World 
Health Assembly and the Executive Board. Extensive review took place at the 
thirty-first session of the Regional Committee in 1978, but the Committee 
preferred not to undertake any fundamental change. Major changes occurred 
in 1983 (change in content and reduction in page size) and in 1988 
(reduction in length) as a result of detailed study and extensive 
discussion. 

2. PERIODICITY 

WHO headquarters and two other Regional Offices (WPRO, AFRO) bring out a 
report covering a period of two years in non-budget years, and a brief 
report covering the activities over a twelve-month period in the year that 
the programme budget is submitted to the Committee. As regards the 
Director-General's report, until 1975 the reporting period covered a 
twelve-month period when the Twenty-eighth World Heath Assembly adopted a 
resolution (WHA29.29) urging the Director-General to: 

(1) publish in the Official Records in even-numbered years, 
beginning in 1978, a comprehensive report on the work of WHO 
during the preceding two years; 
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(2) issue in odd-numbered years, beginning in 1977, a short 
report covering significant matters and developments during 
the preceding even-numbered year. 

The question of alternating long and short reports has been discussed 
at various sessions of the South-East Asia Regional Committee (1978, 1980) 
as well as in formal and informal meetings in the Regional Office. At the 
thirty-first session (1978) the consensus of the Committee was that "the 
present practice by which the Regional Director presented a detailed report 
annually should be continued". It was generally felt that the opportunity 
of discussing the report annually allowed "Member Countries to keep 
themselves abreast of the activities going on in the region". This lead to 
the adoption of a resolution (SEA/RC31/R3) requesting the Regional Director 
to "continue with the present form of annual reporting, these reports being 
an important base of information for Member States". 

The question of biennial reporting has arisen again subsequent to the 
decision of the Committee at its forty-second session (1989) to have a 
formal presentation to the Regional Committee of a single programme budget 
document. This will mean that the Programme Budget for a biennium will be 
presented to the Regional Committee only once in two years - during 
even-numbered years. As regards the report by the Director-General, prior 
to World Health Assembly resolution WHA28.29 (1975) the Director-General 
reported on a yearly basis. Consequent to the adoption in 1977 of the 
biennial budget, beginning with the 1980-1981 biennium (WHA30.20), whereby 
the budget is presented to the World Health Assembly only once in two years 
during odd-numbered years, it was considered worthwhile to convert the 
annual report of the Director-General into a long (full) report, to be 
presented during even-numbered years, and a short report highlighting the 
main activities in oddnumbered years. 

In the event of the South-East Asia Region adopting a bienniel system 
of reporting, a long report, covering a two-year period and based on the 
lines of the present Annual Report, would be produced in odd-numbered 
years. The alternating short report, covering only one year and high- 
lighting the principal activities will be presented in even-numbered years. 

3. REPORTING PERIOD 

As per the Handbook of Resolutions and Decisions of the WHO Regional 
Committee for South-East Asia, until 1970 the Regional Director's Annual 
Report covered a twelve-month period. The Twenty-second Annual Report 
covered the period 1 August 1969 to 1 August 1970 (SEA/RC23/Rl). However, 
the Twenty-third Annual Report was for an eleven-month period, i.e., 
1 August 1970 to 30 June 1971 (SEA/RC24/Rl). Starting with the 
Twenty-fourth Annual Report the periodicity was changed to twelve months, 
i.e. 1 July to 30 June. This change was decided on in order that the 
South-East Asia Region fall in line with other regions which were reporting 
for the period 1 July to 30 June. 

In 1983, the subject of reporting period of the Annual Report was 
discussed by the thirty-sixth session of the Regional Committee. During the 
discussion it was suggested that the reporting period might be changed to 
the calendar year, but the Committee decided not to make any change. 
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Some Regional Offices (EMRO, WPRO) report on a mid-year basis (1 July - 
30 June) whereas others (PAHO, EURO), and the Director-General report on a 
calendar-year (i.e. 1 January - 31 December) basis. 

The content of the Annual Report has undergone change, particularly with 
respect to Part 111. Prior to 1984 there were three main sections plus a 
section of annexes. Part I was a general review of activities by programme. 
Part I1 covered organizational and administrative matters, and Part I11 
covered WHO collaborative activities undertaken in the Member Countries. 

Changes in the classification of programmes introduced in the Seventh 
General Programme of Work, which began in 1984, brought inevitable changes 
in the content of the Annual Report, which was modified in that year. 

In 1988, the question of content was again reviewed. It was decided 
that there should be two sections, concerned with regional 
(programme-oriented) and country-specific activities respectively, together 
with an executive summary at the beginning of each section. It was also 
suggested that the Annual Report adopt a more analytical and evaluative 
approach giving a specific account of progress towards HFA goals. 

5 .  FORMAT AND STYLE 

These aspects have been discussed in various sessions of the Regional 
Committee as well as in formal and informal meetings at the Regional 
Office. In 1978, the thirty-first session of the Regional Committee decided 
to continue with the format as it was then. The 1983 review also included 
consideration of the format, and the page si~r was reduced subsequently, 
although type-size and layout remained as they were. 

In the 1988 review, a number of improvements in format were made, 
including a reduction in type-size and somewhat greater use of bold script. 

The page layout as used in the report of the Western Pacific Regional 
Office is particularly good, with typescript large enough to be read 
easily. The use of wide right-hand margins with bold subject headings in 
the margin for most paragraphs is also particularly helpful. The majority 
of pages in the SEAR0 report consist of neat paragraphs of unalleviated 
uniform typescript. 

Prior to 1988, the Annual Report contained 250-300 pages, and was 
considerably bigger than any other regional Annual Report. It was observed 
in 1983 and in 1988 that the Annual Report was too long, and it was reduced 
in length in 1988, down to 150-200 pages, mainly by changing the style of 



writing and by adopting an analytical programed approach instead of 
country-wise descriptions. 

An estimation of numbers of words per year in the various regional 
reports shows that the report of the South-East Asia Region is still 
considerably longer than that of the Western Pacific Regional Office 
(taking into consideration the fact that the WPRO report is produced 
biennially), although it conforms to the length of reports of other regions. 

7. COMPARISON BE- THE ANNUAL REPORTS 
OF THE DIFFERENT (WHO) REGIONS 

Comparative data on the annual reports produced by the different Regions, 
as outlined above, is summarized in the following table: 

Regional Reporting Periodicity Total number Estimated Comments 
Off ice Period of pages number of 

(year) words per 
full page 
of writing 

- 

SFARO Mid-year Annual 163 (1988-89) 420 - 
EMRO Mid-year Annual 234 (1987-88) 500 Few diagrams 

and tables 
only. 

P AH0 Calendar- Annual* 113 (1988) 600 2 columns of 
year writing per 

page. Few 
diagrams. No 
photographs. 

WPRO Mid-year Biennial 244 (1985-87) 275 Large number of 
tables and 
photographs 
breaking up 
text. 

EURO Calendar- Annual 172 (1988) 4 75 - 
year 

AFRO Calendar- Biennial 294 (1987-88) 450 Few photographs 
year and diagrams 

only. 

WHO/HQ Calendar- Biennial 250 (1986-87) 550 2 columns of 
year writing. 

*AMRO/PAHO also produces a quadriennial report. 
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8. SUMMARY OF POINTS FOR CONSIDERATION AND DECISION 

(1) Periodicity 

Since the Regional Committee considers the biennial budget in even years, 
it may decide that the Regional Director presents only a short report 
highlighting the main developments covering the period July to June as at 
present, in even years. In odd years, since there will be no presentation 
of the programme budget, the Regional Director presents a long report 
covering the details of developments over a period of two years from July 
to June of the third year. 

(2) Reporting period 

The reporting period for the long and short reports will be 24 months and 
12 months, respectively. The Committee may require the Regional Director to 
review whether the reporting period would be from July to June or from 
January to December, depending upon the technical relevance, logistics and 
administrative convenience. 

(3) Format and style 

The selection of photographs could be improved, and the use of line 
drawings in place of some photographs could be considered. The inclusion of 
more charts/graphs/diagrams could be experimented with, to break up the 
text. Other aspects that may be explored include page layout for increasing 
the size of the typescript, and wide margins where paragraph topics can be 
listed. 

The SEAR0 report is long because of details, and there is room for 
considerable reduction in length. This would make the report more crisp, 
focused and manageable for the busy executive. 

( 5 )  Annexes 

At present Annexes include the following: 

(a) Organizational chart 
(b) Projects in operation in Member Countries 

It is for consideration whether one annex, that of the organizational 
chart, would be adequate or not. 


