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1. REVIEW OF PROPOSED PROGRAMME AND BUDGET ESTIMATES FOR 1954 : 
Itsm 8 of the Agenda (Official Records No. 26, 44： documents.EBll/7, ЕВ11Д9, 
EÉL1/75) (continuation) ‘ 

Education aad Training Services 

The CHAIRMANj in inviting comments on Education and Training Services (Section 

5.4 of Official Records No, 44), suggested that discussion should be confined to the 

budgetary aspect, leaving consideration of the technical aspect to a later stage. 

It was so agreed. 

Бг. LiiENGSVANG, referring to the grants to thû Council for International 

Organizations of Medical Sciences of $35,200 in 1952 and ^29,000 in 1953 and 1954 

respectively, asked what action had bean taken to review arrangements for collaboration 

4 

in conformity with resolution Т1ША2.5, paragraph 1 (6), and whether any information was 

availablj with regard to the use of the funds allocated, in accordance with 

paragraph 1 (4) of the same resolution. 

Dr. GRZEGORZEWSKI, Director, Division of Education and Training Services, 

recalled tho lengthy discussions on tho subject by the Standing Committee on 

Administration and Finance a year ago as well as ly the Board and thü Fifth World 

Health Assembly, leading to the adoption of resolution 1HA5.34 to the effect that 

there was no need, at present, to make any change in the principles for collaboration 

v»ith CIOMS. 

In accordancG with resolution 1/ША2.5, arrangements for collaboration had been 

reviewed by the Standing Cominittoe on Administration and Finance and the grant reduced 

from $35,200 to |29,000о Under the‘terms of the agreement concluded between ТШ0 and 

CIOMS, a report was regularly received giving details of expenditure incurred under the 
j • •
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 Reproduced in Official Records Noо 46, Psrfc 2, Chapter Щ 



grant • A brief reference to the functions of CIOMS would be found in document 

EBll/19，paragraph 5.6. A tentative report for 1952 showed that the development of 

the Council, although slov，vas progressing and that its membership included practically 

all non-governmental medical scientific bodies. 

Apart from the question of representation, WHO and UNESCO had recognized the need 

for increased co-ordination between international scientific bodies by means of 

international meetings. CIOMS had made serious efforts to Improve co-ordination as 

veil as congress techniques, which had led to successful results. Among other things, 

arrangements had been made for preliminary meetings to take place between congress 

organizers, and the experience thus gained was invaluable to organizers of future 

conferences. 

He added that the tentative report referred to was available to any member of 

the committee who wished to consult it. 

Professor ALIVISATOS asked whether the Secretariat proposed to publish a directoiy 

of schools of medicine, schools of public health, schools of nursing etc,^ vhich, in 

his view, would Ъе the best means of comparing various methods of medical and health 

training• He believed that the cost of publication of any such directory vould be 

largely covered by the proceeds of its saie
e 

D r . HAYEK compared the material presented on page 8l of Official Records No
# 

under Education and Training Services, with a press release dated 26 January to the 

effect that two Nobel Prize winners voulá be iccluded in the team of medical scientists 

to Ъе sent to India by WHO and the Unitarian Service Committee, and that similar 

missions had been sent earlier to Iran, Israel and India, As far as he knew no report 

had been received about the earlier missions， and he submitted that a tachniçal report 



should have been available to the Standing Committee, rather than a press release issued 

for the general public. 

He asked whether the amount of 益5，000 proposed in the 1955 regular budget (page 95) 

for the exchange of research workers was intended to cover expenditure for the two 

months during which the mission would be in India, or simply a contribution to the 

budget of the Unitarian Service Committee. Had similar amounts been allocated in 

1951 and 1952? 

D r . GEZEGOBZEWSKI； replying to Dr. Alivisatos^ said that a draft directory on 

training institutions had been sent to the Editorial and Reference Services
p 

Hs explained that tiie/b was only a very modest be ginning, limited to a mere directory and 

containing very brief information. That edition had been prepared in the hope that it 

would stimulate a better response from teaching institutions in the supplying of exact 

data. It vas hoped that similar directories on other training institutions such as 

had Ъееп. mentioned Ъу Dr. Alivisatos^ and containing more detailed information, would 

Ъе published later. 

Dr. BOKOLLE, Deputy Director-General, replying to Dr. Hayek； said the Secretariat 

had hadto decide between including full details in the programme and "budget volume， and 

thereby producing too lengthy and bulky a documentjand publishing a smaller and more 

easily handled publication, containing less information. The purpose of press 

was to inform the general public on matters of current interest. 

He added that information on the 1952 mission would be given in the Annual Beport 

of the Director-General for 1952. 



Dr. AliWOOD-PAEEDES, referring to pages 9k and 93, expressed surprise at the large 

administrative costs of certain sections of the Division of Educational and Training 

Services, in comparison with operating costs. He asked whether such high 

administrative costs vere justified. 

D r

' COROLLE referred Dx\ Allwood-Paredes to document EBll/l9, which contained a 

review of the education and training programme
>
 and gave a better idea of the scope of 

the work of the sections in question. Their services, which were available to the 

Organization as a whole, could not easily be assessed on the basis of the budgetary 

allocation. He suggested that the point raised should be deferred pending 

consideration of document EBll/19. 

Dr, ALLWOOD-PAEEDES^ vliile agreeing to Dr. Dorolle's suggestion, maintained that 

the titles of the sections did not seem to correspond tuj.lv with, their functions. 

Dr„ GEZÏÏGOEZEWSKI
;
 replying to the point raised by Dr. Hayek, said that the amount 

of 85)000 earmarked for exchange of research workers (page 95) had nothing to do with 

visiting teams of- medical scientists conducting educational programmes. Those teams 

were supplied 011 p. specific request Ъу a 溪 ： f o r es3i.st.an0e,. Further details 

of such medical teaching missions would be found in document EBll/l9^ section 5.5, and 

also in the respective rsgionaO. programmes. 

The amount of $5^000 had been included for 1953 on an experimental basis in response 

to a request from a mrnber of institutions which vere anxious to proceed to an exchange 

of specialized workers. No experience had yet been gained of that type of project, 

although the matter waa under study Ъу the Secretariat. 

As to the financial contribution of the Unitarian Service Committee towards the 

expenses of visiting teaas_； that varied from year to year. 
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He invited attention to page 86 of Official Records No. 44, -which showed the 

programme of assistance to educational institutions, involving an expenditure in 

1954， for field projects, of approximately “894,000, as compared with $63^000 for 

headquarters• He mentioned that the division helped in drawing up the projects 

mentioned, to which reference was also made in document EBll/19• 

There being no further observations^ the Chairman called for comments on 

SaoMoED 5e5, Reports and Analysis# 

Reports and Analysis 

Dr# van den BERG asked for information about the general functions of the Office 

of Reports and Analysis• 

Dr. D0R0LLE said that Dr. Sinai， Director of the Office of Reports and Analysis, 

would supply any information required» He only wished to explain that the office 

resulted from the distribution between three new sections of work formerly carried 

out by the Division of Co-ordination of Planning and Liaison. In fact, the three 

offices which had replaced the Division of Co-ordination of Planning and liaison, 

namely the Office of External Relations, the Office of Technical Assistance and the 

Office of Reports and Analysis，came directly under the authority of the Director-

Generals Howeverj the Office of Reports and Analysis had advisory functions and 

therefore -was a part of the advisory services of the Organization* It was for that 

reason that. it had been included under Advisory Services in the budget estimates. 

Dr# SINAI said the functions of the Office of Reports and Analysis were indicated on 

page 82• Even if programmes and projects were first accepted with great enthusiasm and 

on pure faith^ ultimately there came a time when there iras a demand for more specific 



justification for those activities and for more factual information on results achieved, ̂  

The Organization； even before the recent reorganization, had attempted to develop a more 

adequate reporting system in order to ensure that reports on field work were more precise 

and provided for a more valid interpretation of results • Work on a mora adequate 

reporting method was continuing and it was hoped that a technique would Ъе developed for 

a more satisfactory assessment of accomplishments
 #
 Such data vould Ъе an important 

factor in deciding vhether a programme or project should be continued^ expanded, 

restricted or even abandoned. The purpose of the Office of Reports and Analysis was to 

ensure factual information upon vhich to take such decisions. 

He realized that at the present time little more could be reported than a series 

of hopes and ambitions. The Office itself fully expected to be subjected to the same 

type of analysis arid evaluation of its vork as it was itself carrying out in close 

contact vith all divisions of the Secretariat and with the Eegional Offices. 

Dr. BEEKAED， Adviser to Dr. Parisot, said that his earlier misgivings had not been 

removed Ъу the explanations given. He vished to make two remarks, one concerning the 

comments* on page ‘82 and the other on the cost estimates given on page 96 • 

In his view, the statement on page 82 that the Office had been established during 

1952 vas not altogether accurate • It wr.s ror.lly twi entirely пот although he 

recognized that some of its functions had Ъеоп carried on earlier. The place for the 

new Office vas directly under the Office of the Director-General and it vas illogical to 

include it under Advisory Services, and he felt that the same observation applied to 

the Office of Supply. 



deferring to the statement on page 82 about the functions of the Office of Reports 

and Analysis, he expressed particular concern about its r
b
sponsiMlit;- for th© receipt 

and collation of programme and. progress reports and their preparation x'or evaluation by 

the technical departments. Problems of methodology were particularly dedicate in 

relation to the widespread and varied activities of WHO. How would It bs -

poralKLa to apply а сошюп, rational method for the evaluation of progrfjas reports, 

and who was considered to be the most competent person to ргопогшед on the deyclopiaent 

of a given programme? Surely it was the countries themselves and thfc regional offices 

that vere best qualified to evaluate programmes, having regard to the l^cil situation 

existing both before the work was begun and after its completion. 

A s

 to the budgetary aspect, he noted that the cost estimates for the Office 

(page 96) amounted to ф58，000 for 1953 for 1954. 

While agreeing that a consultant might appropriately be used for the stuây of a 

system of evaluation of progress reports, he felt that it vas prematuro to set up а 

full service without knowing what could Ъе expected of it. 

M r . SIEGEL, Assistant Director-General, Department of Administration and Finance, 

replying to Dr. Bernard first in regard to the place in the structure of the Secretariat 

of the tvo units referred to and the method of budget presentation, explained that they 

had Ъееп included under Advisory Services to give effect to the definition of 

administrative and operating expenditure laid dova Ъу the Board at its Second Session. 

The footnotes and comments in Official Becords No, H vere intended to show that the 

two units in question, while included under the head of Advisory Services, ware； not 

organizationally in that department. The first (Reports and Analysis) forn^ci part 

of the Office of the Director-General and the second (Supply) part of the Department; 

of Administration and Finance. 
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 concerning the budgetary provision, he recalled the lengthy study 

made Ъу the Board at its fifth session on the organizational structure and 

administrative efficiency of the Organization. At that time a complete analysis 

of the Division of Co-ordination of Planning and Liaison had been made and attached 
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 ( O m c l a l Records No.26). He quoted one of the 

comments made Ъу the Standing Committee at that time: "The oonunittee reached the 

conclusion that certain functions vere possibly unsuitably placed in this division, 
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States and the various organizational units of WHO. 



References had also been made by the Organization's governing bodies to the 

need for strengthening - m t i o M l I health administrations, but how that problem should 

be approached had never been clearly str.t^d in so far as evaluation was concerned. 

Another important aspect of the matter was the reL^tionship between health and 

economic and social development. What those relationships were and how they should 

Ъе measured were likewise subjects of concern to the entire Organization. 

The staff of the office was a small group. There was no Implication in 

Official Records No. kk or in any of tbe docvanents that its function vas ал 

investigative one； what was proposed was that the office must vork very intimtely 

with the governments, certainly with the regional offices^ and with all organizational 

units at headquarters. 

Dr* BRAVO spoke of the progress achieved in the organization and administration 

of public health services in the course of the last few years. That had Ъееп made 

possible by the application of scientific and rational methods to the work of 

admini strati on• Indeed, it was well-known that scicntific rationalization demanded 

the determination of facts, the study of their inter-relationships, and finally an 

evaluation of results. Those three stages must be completed to produce efficient 

and positive results• The central co-ordination of technical activities vas a 

necessary stage in any sound organization. The administrative decentralization of 

field activities was fundamental to good administration• The first two stages had 

"been completed Ъу WHO in the development of its programme and only the third was 

lacking. He congratulated the Director-General an taking the initiative of setting 

up a special office for the evaluation of the work of the Organization. That 



assessment vas necessary in order to Ъе áb.le to inform all the Member States what 

results had Ъ$еп acliiçved from the use of tha funds .they had contributed. The 

Organization would Ъе unable to reply to questions on how funds had been spent unless 

its evaluation service was organized, on a m o d e m aad scientific basis
c
 Positive 

progress was dependent upon such evaluations. 

Dr. ALLWOOD-PAREDES felt that the Offict of Heporta and Analysis^ being itself 

part of WHO, might not Ъе an entirely impartial judge of the trork of the Organ!zation,. 

Ее thought that since it had been considered .logical to entrust the examination of 

administrative and financial activities to an external, auditor; it micht Ъе equally . 

logical that the analysis and evaluation of the resu].ts of the Organization's work 

should also Ъе done by some equivalent external body, It was very difficult for n 

person not to Ъе sjoapathetic to vork in which he himself had. participa;be.(i。 His 

suggestion vas, he. felt, quite practicable and the work could be easily financed Ъу 

contractual arrangements, ； 

The CHàlRMMT recalled that, ot its seventh session, the Ejrecutive Board had 

racoramended that its Standing Committee on Administration and Finance should under-

take a study of one or two items of major importance each year» In docunent EPll/75 

the Board was asked to consider recomEsnding "Pro¿；;ranime Analysis and Evaluation" as 

its special subject for ctudy cit its thirteenth session. If the committee agreed, 

therefore, full discussion of the question might Ъе left until 1954. 

Dr. van den IERG was grateful to Dr
a
 Bernard for raising the two, important . 

questions of the organizational p.^sit^on of thi Uffice of P.eports and Analysis and 



the method of work of that new office. Mr. Siegel's answer had satisfied him with 

regard to the first point but he was still uncertain about the second. He felt that 

the importance of the special functions of the Regional Offices had not been fully em-

phasized, and he agreed with Dr. Bernard that there could be no proper programme evalua-

tion that was not carried out in full co-op..-ration with Re 铁onal Offices. He would 

therefore ask for a more positive answer concerning that point. 

As to Dr. Allwood-Paredes' comparison of the position of the Office of Reports and 

Analysis with that of an auditor's, he would point out that large organizations needed 

both external and internal auditors. The new office, he thought, acted as the internal 

auditor for the work of WHO; that was only right and proper. It might be that at some 

later stage an external auditor would also be required, but that time had not yet arrived» 

Professor ALIVISATOS thou热t that the office would be acting as a sort of control 

body for the Organization and would be attempting to find ways and means for evaluating 

its activities. Its usefulness was thus beyond dispussion and it might even discover 

which could be generally applied. He therefore "wished the office all success. 

Dr. DOROLLE pointed out that, to use Drо Allwood-Paredes' simile, the "external 

auditing" or control of the World Health Organization's programme - although the word 

"external" was not quite accurate - was in fact done by the Executive Board by virtue 

of its being composed of public health experts selected by the Health Assembly. The 

work of the Office of Reports and Analysis was to assemble the requisite documentation, 

to analyse it scientifically and to submit it to the Board for "auditing"» 

Professor FERREIRA. felt that since the question of programme analysis and 

evaluation would be the subject for special study at the thirteenth session of the 
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Executive Board it might be as well to put an end to the current discussion. In answer 

to a question put by the Chairman, he stated that he was not making a formal proposal 

for closure of the debate. 

Dr. SINAI thought it was generally recognized that one responsibility of arçy ad-

ministration vfas continually to test its ovm judgement. That was the task of the Office 

of Reports and Analysis; and it would be very regrettable if, as he thou凼t one or two 

previous speakers had intimated, tha analysis and evaluation of results were presented as 

the point of view of any single person. Quite clearly, no single person could make a 

valid evaluation of the total programme of 1H0. He would therefore emphasize that the 

analysis and evaluation represented the composite view of governments and of those per-

sons working with governments on behalf of WHO. 

In answer to Dr. van den Berg, he would agree that there could be no effective 

analysis or evaluation in which the Regional Offices did not co-operate closely. In all 

the preliminary discussions v»hich had taken place so far, the Regional Offices had done so, 

and they would certainly continue to do so. 

Dr. HAYEK considered that there was a marked disproportion between the funds 

allocated to the new office, vihich amounted to ¥58,233, and the results that were expected 

from the first very necessaiy studies and reports that were planned. He would therefore 

wish the Board to study, together with the Secretariat, the possibility of reducing 

the budgetary provision for the office, at least for 1954 pending the first results of 

the studies. If other members of the Board were not in agreement with that suggestion 

he would merely wish it recorded. 

D r , BERNARD thanked Dr. Dorolle, Mr, Siegel and Dr. Sinai for the very complete 

answers they had given. He vrould nevertheless point out that he had referred to the 



problom only in so far as the administrative and budgetary aspects wore concerned. 

The other aspects were not suitable for discussion by the Standing Committee on 

Administration and Finance. He fully agreed that the Board should consider the 

whole matter at its thirteenth session. 

To summarize his view, he considered the Office of Report s and Analysis to be 

useful but he would have preferred it to have been set up as a consequence of the 

B o a r d s consideration at its thirteenth session rather than as a preface to it. 

Supply 
твттвштаття/шт 

Мгч SIEGEL called attention to the fact that posts of storekeeper and stores 

clerk had been eliminated from the budgetary provisions for 1954, but pointed out 

that that would probably not result in any saving to the Organization, since it had 

been arranged that the United Nations would carry out the work formerly done by 

those staff members and the United Nations charges would correspond approximately to 

the cost of their posts. 

Dr. QANAPERIA noted that it was stated on page 82 of Official Records Ncu 44 

that it was essential that the staff of the Supply Office should visit suppliers, 

supply centres and exhibitions to study differences in design and workmanship 

between different products and to locate additional sources of supply. He wondered 

whether the staff was technically qualified to do such work, particularly in 

connexion /with laboratory supplies. 

He also understood that supplies to govornmervbs would be subject to a percentage 

charge to cover the expenses of pur cha se and distribution but he did not see any 

reference made to the income that would result from that charge. 



Mr. SIEGEL stated in answer to Professor Canaperia
1

 s first question that the staff 

of the Office of Supply was considered to be adequately qualified for the work it was 

expected to do. That Office was not composed of scientists but of persons 

experienced in the purchasing of technical, medical and pharmaceutical supplies• He 

would recall that the Organization was required to purchase supplies and equipment in 

a variety of currencies and it was therefore necessary for it to explore sources of 

supply and to obtain information 011 different specifications of items available in 

different countries• The committee would also notice that the sum allocated for duty-

travel was small « The final decision as to specifications of items to be purchased 

was not made by the Office of Supply but by the various medical sections of WHO. 

As to Professor Canaperia
 ?

s second question, he stated that there were two posts 

listed in the budget m d e r the heading of "Supplies Services to Governments" which 

were in fact not yet filled. Those posts had been authorized for 1953 by the Hëalth 

Assembly on the understanding that there would be a sufficient volume of supplies 

services to governments to "warrant them. That, however, had not yet happened• The 

posts would be filled only when the volume of requests for supplies increased, to the 

point where they would be required, and it was expected that the service charge would 

more or less offset the cost of those posts. It was, however, impossible to foresee 

what the position would be later in 1953 or in 1954-

The CHAIRMAN stated that in certain programmes in which WHO participated equip-

ment had been supplied which it had been impossible to service or repair in the country 

to which it had been sent. He would therefore ask the Secretariat to ensure that 

servicing facilities were available in any area before equipment was sent there. 



Dr# KA.RUNARATNE asked for some further explanation on why the Office of Supply 

was listed under Advisory Services• The purchase of equipment for governments or to 

meet prograirane needs was surely not an advisory service but an administrative function. 

Mr. SIEGEL answered the Chairman that the problem of servicing equipment was one 

to which the Organization was giving much attention. At the same time he would point 

out that some servicing problems had arisen in connexion with equipment purchased not 

by WHO but by oth^r organizations iwith itóiich WHO iwas co-operating in certain programmes, 

W H O
r

s responsibility being limited to advising on types of equipment. In such cases it 

was intended that recommendations madeshould take fully into account the existence of 

facilities for servicing• 

To Dr. Karunaratne he answered that the Office of Supply was exclusively concerned 

with equipment and supplies for WHO programmes or for governments• The storage and 

distribution of WHO administrative supplies would in future be handled by the European 

Office of the United Nations, who would charge to WHO its appropriate share of the 

total costs. It was quite clear from the criteria approved by the Executive Board at 

its second session for distinguishing between administrative and operating e^enses 

that the supply services should be charged to programme operating expenses; it was 

therefore appropriate that the Office of Supply should be shown under programme 

expenditure. If it i/vas decided that an amendment of the criteria was desirable, it 

would be for the Board to take appropriate action. 

Expert Committees and Conferences 

The CHAIRMAN called upon the Standing Committee to consider the expert committees 

to be convened in 1954 as shown in Official Records No# 44 and in document EBll/7. 



Dr. DOROLLE called attention to the summary of estimates for expert committees and 

conferences given on pages 98 and 99 of Official Records No. 44, and pointed out that 

the total estimated expenditure for 1954 was considerably lower than that for 1953, or 

1952/ That result had been obtained by exercising the strictest economy in the 

number of еэфе̂э, occasionally at the expense of a slight difficulty in the 

functioning of the committees. The Director-General had attempted to restrict the 

number of experts to the minimum required by the agenda. 

Dr* HÜRTáDO noted that budgetary provision was made for a meeting of the Expert 

Committee on Yellow Fever in 1953 but that no sum had been included for 1954 ； did that 

mean that there would be no meeting of the expert committee in that year? In view of 

the growing epidemiological importance of yellow fever and of the recent outbreaks of 

that disease in Central America he felt that it would be wise for the e-xpert Committee 

to meet in 195^* 

Dr. GEâR, Assistant Director-General, Department of Central Technical Services, 

stated that it was the policy of the Director-General not to convene annual meetings of 

expert committees save in exceptional circumstances or when there was statutory 

provision to that effect. The Expert Committee on Yellow Fever had not met in 1952 

as the material for its discussion had not been ready at the time, bub it would meet 

in 1953- However, in accordance with the policy of keeping meetings to a minimum, no 

provision had been made for it to meet in 1954. 

Dr. ALDiOOD-PAREDES considered the proposed agenda of the Corani%t®© ой 

International Quarantine, as given on page 2 of document EBll/7, to be too extensive, 



and wondered "whether its length was the reason for the budgetary provisions' for 

t>jat. fi -jmmittee being greater than those for any other. 

He noticed also that the agenda contained, the proposal for consideration of a 

draft Manual on Hygiene and Sanitation of Airports» He recalled that when the 

Standing Committee had considered environmental sanitation, it had noticed that there 

was provision for a consultant to study the sanitation of airports, and he wondered 

whether consideration of the draft manual might therefore be removed from the proposed 

agenda and the question left for study by the Division of Environmental Sanitation. 

Dr. RAE, alternate to Dr. Mackenzie, thought that consideration of the draft 

Manual on Hygiene and Sanitation of Airports had been put on the agenda of the 

Committee on International Quarantine because that committee vas responsible for 

studying the draft from the point of view of practicability before it was sutmitted to 

the Executive Board « 

Dr. GEâR agreed with Dr. Allwood-Paredes that the agenda proposed for the 

Committee on International Quarantine m s very long, but pointed out that that was 

largely due to the instructions of the Executive Board and the Health Assembly. In 

that connexion he would refer the Standing Committee to resolutions EB9.R79, EB9.R80, 

and WH&5.32. 



As to Dr. Allwood-Paredes
1

 remarks on the draft Manual, they had partly been 

answered by Dr. Rae； he would only add that the Manual would be prepared in the 

Division of Environmental Sanitation but that it would contain features having a 

bearing on the International Sanitary Regulations which had to be referred to the 

Expert Conrniittee on International Quarantine
 # 

The CHAIRMAN then called attention to resolution WHA5.64, on the procedure for 

determining the necessity for further meetings of expert committees, and asked the 

Standing CoiTimittee to consider the necessity for meetings of the various expert 

committees listed in document EBll/7 in the order given. 

Decision; The Standing Committee agreed without discussion to the 
meetings of the following expert committees; 

The Сожи^-^ orx Q M a r a n t i n a 

The Expert Conrniittee on Health Statistics 
The Expert Committee on the International Pharmacopoeia 

The Sub-Committee on Non-Proprietary Names 
The Expert Committee on Antibiotics 
The Expert Committee on Biological Standardization 
The Expert Committee on Drugs Liable to Produce Addiction 
The Joint Expert Committee (UN/Specialized Agencies) on the Blind 
The Joint Expert Committee (UN/Specialized Agencies) on the Deaf 

Dr . ALL¥00I>-EAEEI)E& asked Xor- Jnll the reasons f 01^ntiiich^it
s 

proposed that the Expert Committee on Midwifery Training should meet in 1954. The 

subject had been studied •；a great deal in many different countries and it seemed that 

the problem was пш how to apply the existing knowledge and how to adapt training to 

the circumstances prevailing in different countries. Unless stronger reasons could be 

given than those contained in the document, he f^lt that a meeting of that expert 

committee was not indispensable at the current stage. 
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Dr. SUTTER, Assistant Director-General, Department of Advisory Services, 

answered that the meeting of that expert Committee had been proposed follovdng 

recommendation of the Expert Committee on Maternity Care that "a joint e ^ e r t 

committee composed of members of the Expert Advisory Panels on Nursing and on Maternal 

and Child Health be convened at the appropriate time to give further consideration 

to the training of midwifery personnel at all levels" (World Health Organizations 

Technical Report Series No.51， page 21). 

The Organization was studying midwifery training schemes in different countries, 

both those undertaken by Governments alone and those started as maternal care and 

child health projects by YfflO and UNICEF. It w。s felt that a compilation of those 

different schemes would provide information which might result in the better devel-

opments of midwifery training in under-developed countries. 

Er, DAENGSVÁNG felt that the meeting of the Expert Committee on Midwifery 

Training might well produce very helpful results. In his own country some difficulty 

had been experienced in drawing up curricula for training nurses to work under rural, 

urban and district health authorities in both general nursing and midwifery. More 

information was still needed on the type of person best suited for such work and the 

amount of training to be given. It vms also felt that in rural areas the training 

of auxiliary medical personnel in nursing, midwifery, and general curative medicine 

might be combined with training in preventive medicine and health education of the 

public
щ 

D r . HÀYEK noticed that it was also proposed to hold a meeting of the Expert 

Committee on Nursing and wondered whether it would be possible to appoint a joint 



E B l l / A F M n / 7 Rev.l 
page 22 

committee to sutdy both nursing and midwifery training. A considerable economy 

might result from such a combination as the Ejqjert Committee on Midwifery Training 

was expected to cost $7,623 and that on Nursing $7,195. 

D r . ALEWOOD-PAREDES wondered "whether the Expert Committee on lüdwifery Training 

could, in fact, lay down common standards which could be applied to particular 

countries. He felt that the Standing Committee should seriously consider whether a 

meeting of the expert croramittee would make it any easier for individual countries to 

deal with their own peculiar problems of midwifery training» 

The meeting rose at 12.30 p.m. 
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1 . EEVIEW OF PROPOSED PBOGEAMME AND. BUDGET ESTIMATES FOR 195扛： 

Item 8 of the agenda (continuation) 

Education and. Training Services 

The CHAIRMâN, in inviting comments on Education and Training Services (Chapter 5Л 

of Official Becords N o . ‘紅)，suggested that discussion should be confined to the 

budgetary aspect, leaving consideration of the technical aspect to a later stage. 

It vas so agreed. 

D r . DAENGSVANG, referring to the grants to the Council for International 

Organization of Medical Sciences of $55,200 in 1952 and $29,000 in 1953 and 195^ 

respectively, asked what action had been taken to reviev arrangements for collaboration 

in conformity with resolution WHA2.5, paragraph 1 (6)， and whether any information was 

available with regard to the use of the funds allocated, in accordance with 

paragraph 1 (k) of the same resolution. 

D r . GEZSGORZEWSKI, Director, Division of Education and Training Services, 

recalled the lengthy discussions on the subject by the Standing Committee on 

Administration and Finance a year ago as well as by the Board and the Fifth World 

Health Assembly, leading to the adoption of resolution ¥НА5.3^ to the effect that 

there vas no need, at present, to make any change in the principles for collaboration 

vith CIOMS, 

In accordance with resolution WBA2.5, arrangements for collaboration had been 

reviewed by thé Standing Committee on Administration and Finance and the grant reduced 

from 035,200 to ф 29,000. Under the terms of the agreement concluded be tve en WHO and 

CIOMS，a report was regularly received giving details of e^enditure incurred, under the 
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grant. A brief reference to the functions of CIOMS would Ъе found in document 

EB11/19， paragraph 5.6. A tentative report for 1952 showed that the development of 

the Council，although slov, vas progressing and that its membership included practically 

all non-governmental medical scientific bodies. 

Apart from the question of representation WHO and UNESCO had recognized the need 

for increased co-ordixiation between international scientific bodies by means of 

international meetings. CIOMS had made serious efforts to improve co-ordination as 

恥 1 1 as congress techniques which had led to successful results. Among other things, 

arrangements had been made for prelimimry meetings to take placa between congress 

organizers and the e^erience thus gained vas invaluable to organizers of future 

conferences. 

He added that the tentative report referred to vas available to any member of 

the committee vho vished to consult it. 

Professor ALIVISATOS asked vhether the Secretariat proposed to publish a directory 

of schools of medicine, schools of public health, schools of nursing etc., vhich, in 

his viev, would Ъе the best means of comparing various methods of medical and health 

training. He believed that the cost of publication of any such directory vould be 

largely covered by the proceeds of its sale. 

Dr. HAYEK compared the material presented on page 8l of Official Bacords Ko. kk, 

under Education and Training Services, vith a press release dated 26 Januaïy to the 

®
f f e c t t h a t t w o N o b e l P r i z e

 记 咖 作 would be included In the team of medical scientists 

to be sent to India by WHO and the Unitarian Service Committee, and that similar 

missions had been sent earlier to Iran, Israel and India. As far as he lmev no report 

had been received about the earlier missions, and he submitted that a Technical report 



should have been available to the Standing Committee, rather than a press release issued 

for the general public. 

He asked whether the amount of $5,000 proposed in the 1953 regular budget (page 95) 

for the exchange of research workers was intended to cover expenditure for the two 

months during which the mission would be in India, or simply a contribution to the 

budget of the Unitarian Service Committee. Had similar amounts been allocated in 

1951 and 1952? 

Dr. GEZEGOEZEWSKI, replying to Dr. Alivisatos) said that a draft directory on 

training institutions had been sent to the Editorial and Reference Services for printing. 

He explained that that vas only a very modest beginning^ limited to a mere directory and 

containing very brief information. That edition had been prepared in the hope that it 

would stimulate a better response from teaching institutions in the supplying of exact 

data. It was hoped that similar directories on other training institutions such as 

had Ъееп mentioned Ъу Dr. Alivisatos^ and containing more detailed information^ would 

be published later. 

Dr. DOEOLLE, Deputy Director-General, replying to Dr. Hayek) said the Secretariat 

had had to decide between including full details in the Programme and. Budget volume, and 

thereby producing too lengthy and bullir a document and publishing a smaller and more 

easily handled publication containing less information. The purpose of press 

comautiiqués was to inform the general public on matters of current, interest. 

He added that information on the 1952 mission would Ъе given in the Annual Report 

of the Director-General for 1.9.52. 



Dr. ALLWOOD-PAEEDES, referring to pages 94 and 95, expressed surprise at the large 

administrative costs of certain sections of the Division of Educational and Training 

Services^ in comparison with operating costs. He asked whether such high 

administrative costs were justified. 

Dr, DOBOLLE referred Dr. Allwood-Paredes to document EBll/l9^ which contained a 

review of the education and training programme， and gave a better idea of the scope of 

the work of the Sections in question• Their services, which vere available to the 

Organization as a whole， could not easily be assessed on the basis of the budgetary-

allocation, He suggested that the point raised should Ъе deferred pending 

consideration of document EBll/19. 

Dr
#
 ALIWOOD-PAEEDES, while agreeing to Dr. Dorolle

f

s suggestion, maintained that 

the titles of the sections did not seem to correspond f\illy vith tbeir fxmctions. 

D r . GEZEGOEZEWSKI^ replying to the point raised Ъу Dr
#
 Hayek，said that the amount 

of §5，000 earmarked for exchange of research workers (page 95〉had nothing to do with 

visiting teams. of. medical scientists conducting educational programmes
 #
 Those teams 

vere supplied on the specific request for assistance by a government• Further details 

of such medical teaching missions would Ъе found in document EBll/19, section and 

also in the respective regional programmes. 

The amount of $5，000 had been included for 1955 on an experimental basis in response 

to a request from a number of institutions vhich were, anxious to proceed to an exchange 

of specialized workers• No experience had yet been gained of that type of project^ 

although the matter vas under study by the Secretariat. 

As to the financial contribution of the Unitarian Service Committee towards the 

expenses of visiting teams^ that varied from year to year. 



He invited attention to page 86 of Official Records No» 44, "vôiich showed the 

programme of assistance to educational institutions
9
 involving an expenditure in 

1954, for field projects, of approximately $894,000, as compared with 铋63,000 for 

headquarters• He mentioned that the division helped in drawing up-the projects 

mentioned^ to which reference i/vas also made in document EBll/19• 

There being no further observations, the Chairman called for comments on 

Chapter Reports and Analysis• 

Reports and Analysis 

Dr# van den BERG asked for information about the general functions of the Office 

of Reports and Analysis. 

Dr. DOROLLE said that Dr# Sinai, Director 'of the Office of Reports and Analysis, 

would supply any information required* He only wished to explain that the office 

resulted from the distribution between three new sections of work formerly carried 

out by the Division of Co-ordination of Planning and Liaison. In fact, the three 

offices which had replaced the Division of Co-ordination of Planning and liaison, 

namely the Office of External Relations, the Office of Technical Assistance and the 

Office of Reports and Analysis, came directly under the authority of the Director-

General. However^ the Office of Reports and Analysis had advisory functions and 

therefore was a part of the advisory services of the Organization. It was for that 

reason that it had been included under Advisory Services in the budget estimates. 

Dr. SINAI said the functions of the Office of Reports and Analysis were indicated on 

page 82« Even if programmes and projects were first accepted with great enthusiasm and 

on pure faith, ultimately there came a time when there was a demand for more specific 



justification for those activities and for more factual information on results achieved. 

The Organization^ even before the recent reorganization, had attempted to develop a more • 

adequate reporting system in order'to ensure that reports on field work vere more precise 

and provided for a more valid interpretation of results• Work on a more adequate 

reporting method vas continuing and it vas hoped that a technique would Ъе developed for 

a more satisfactory assessment of accomplishments
 #
 Such data vould be an important 

factor in deciding vhether a programme or project should Ъе continued^ expanded, 

restricted or even abandoned. The purpose of the Office of Reports and Analysis was to 

ensure factual information upon which to take such decisions. 

He realized that at the present time little more could Ъе reported than a series 

of hopes and ambitions
 #
 The Office itself fully expected to be subjected to the same 

type of analysis and evaluation of its work as it was itself carrying out in close 

contact with all divisions of the Secretariat vith the Regional Offices
# 

Dr. BERNARD, Adviser to Dr. Parisot, said that his earlier misgivings had not been 

removed by the explanations given. He wished to make tvo remarks； one concerning the 

comments on page 82 and the other on the cost estimates given on page 96 • 

In his viev, the statement on page 82 that the Office had been established during 

1952 vas not altogether accurate. It had been quite recently created, although he 

recognized that some of its functions had been carried on earlier. The place for the 

nev Office was directly under the Office of the Director-General and it was illogical to 

include it under Advisory Services, and he felt that the same observation applied to 

the Office of Supply. 



Referring to the statement on page 82 about the functions of the Office of Reports 

and Analysis， he expressed particular concern about its responsibility for the receipt 

and collation of programme and progress reports and their preparation for evaluation Ъу 

the technical departments• Problems of methodology vere particularly delicate in 

relation to the widespread and varied activities of WHO, How would it Ъе possibly 

usefully to apply a common, rational method for the evaluation of progress reports^ 

and vhó was considered to Ъе the most competent person to pronounce on the development 

of a given programme? Surely it vas the countries themselves and the regional offices 

that were best qualified to evaluate programmes, having regard to the local situation 

existing both before the work was begun and after its completion. 

As to the budgetary aspect， he noted that the cost estimates for the Office 

(page 96) amounted to ф58，000 for 1953 and for 195^-

While agreeing that a consultant might appropriately be used for the study of a 

system of evaluation of progress reports^ he felt that it was premature to set up a 

full service without knowing what could Ъе expected of it. 

M r . SIEGEL, Assistant Director-General, Department of Administration and Finance, 

replying to Dr. Bernard first in regard to the place in the structure of the Secretar! 

of the tvo units referred to and the method of budget presentation, explained that they 

had been included under Advisory Services to give effect to the definition of 

administrative and operating expenditure laid down by the Board at its Second Session. 

The footnotes and comments in Official Becords No. kk were intended to show that the 

tvo units in question, while included under the head of Advisory Services，were not 

organizationally in that department. The first (Reports and Analysis) formed part 

of the Office of the Director-General and the second (Supply) part of the Department 

of Administrât ion and Finance. 



On the point concerning the budgetary provision, he recalled the lengthy study 

made Ъу the Board at its fifth session on the organizational structure and 

administrative efficiency of the Organization。 At that time a complete analysis 

of the Division of Co-ordination of Planning and Liaison had been made and attached 

as Annex 7 to the relevant record (Official Records No.26). He quoted one of the 

comments made Ъу the Standing Committee at that time: "The Committee reached the 

conclusion that certain functions were possibly unsuitably placed in this division, 

"but did not recommend any change at this stage in the functions, status or structure 

of the division," The discussions at that time had clearly reflected the feeling 

that the functions now being undertaken Ъу the Office of Reports and Analysis should 

Ъе included in another division, and that every effort should Ъе made to devise an 

efficient method of reporting and assessment of programmes. 

He added that although the office was shown in the budget estimates as a separate 

unit, there had been no increase in the original number of six staff members concerned 

with reports and programme analysis. 

Dr. SINAI, replying to points raised ty Dr. Pernard^ said that it was unthinkable 

that any single method of analysis could be applied to the wide variety of programmes 

undertaken in different countries by WHO. The Health Assembly and Executive Board had 

frequently referred to the need for the Organization to help Member Governments to 

determine health needs: the methods by which that aid could Ъе determined had still 

to Ъе devised. Reference had also been made.to the need for ascertaining the pace at 

which programmes could be absorbed。 It was with those problems that the Office of 

Reports and Analysis would be concerned， in conjunction with regional offices. Member 

States and the various organizational units of WHO. 



References had also been made Ъу the Organization's governing bodies to the 

need for strengthening of national health administrations, but how that problem should 

Ъе approached had never been clearly stated in so far as evaluation was concerned. 

Another important aspect of the matter was the relationship between health and 

economic and social development. What those relationships were and how they should 

Ъе measured were likewise subjects of concern to the entire Organization, 

The staff of the office was a small group. There was no implication in 

Official Records No. or in any of the documents that its function was an 

investigative one; what was proposed was that the office must work very intimately 

with the governments, certainly with the regional offices, and with all organizational 

units at headquarters. 

Dr. 1RAV0 spoke of the progress achieved in the organization and administration 

of public health services in the course of the last few years. That had been made 

possible by the application of scientific and rational methods to the work of 

administration. Indeed, it was well-known that scientific rationalization demanded 

the determination of facte, the study of their inter-relationships, and finally an 

evaluation of results. Those three stages must be completed to produce efficient 

and positive results. The central co-ordination of technical activities was a 

necessary stage in any sound organization. The administrative decentralization of 

field activities was fundamental to good administration. The first two stages had 

Ъееп completed Ъу WHO in the development of its programme and only the third was 

lacking. He congratulated the Director-General in taking the initiative of setting 

up a special office for the evaluation of the work of the Organization. That 



assessment was necessary in order to Ъе able to inform all the Meniber States vhat 

results had been achieved from the use of the funds they had contributed. The 

(Organization would Ъе unable to reply to questions on how funds had been spent unless 

its evaluation service was organized on a modern and scientific basis. Positive 

progress was dependent upon such evaluation. 

• • • • • i 

Dr. ALLWOOD-PAREDES felt that the Office of Reports and Analysis, being itself 

part of WHO, might not Ъе an entirely impartial judge of the work of the Organization. 
• . . • 

Не thought that since it had been considered logical to entrust the examination of 

administrative and financial activities to an external auditor, it might be equally-

logical that the analysis and evaluation of the results of the Organization's work 

should also Ъе done Ъу some equivalent external body. It was very difficult for a 

person not to Ъе sympathetic to work in which he himself had participated. . His 

suggestion was, he fèlt, quite practicable and the work could Ъе easily financed by 

contractual arrangements. 

The CHAIRMAN recalled that, at its seventh session, the Executive Board had 

recommended that its Standing Committee on Administration and Finance should under-

take a study of one or two items of major importance each year. In document EBll/75 

the Board was asked to consider recommending "Programme Analysis and Evaluation" as 
• « • • • 

its special subject for study at its thirteenth session. If the committee agreed, 

therefore, full discussion of the question might Ъе left until 195^» 

• • ti 

Dr. van den EERG was grateful to Dr. Bernard for raising the two important 

questions of the organizational position of the Office of Reports and Analysis and 



the ше-tíiod of work of that new office. Mr# Siegpl's answer had satisfied him with 

re绝rd to the first point but he was still uncertain about the second. He felt that 

the importance of the special functions of the Regional Offices had not been fully em-

phasized, and he agreed with Dr. Bernard that there could be no proper programme evalua-

tion that 现 s not carried out in full co-operation with Regional Offices. He would 

therefore ask for a more positive answer concerning that point. 

As to Dr. Allwood-Paredes^ comparison of the position of the Office of Reports and 

Analysis with that of an auditor
1

 s, he would point out that large organizations needed 

both external and internal auditors. The new office, he thought, acted as the internal 

auditor for the work of WHO; that was only right and proper. It might be that at some 

later stage an external auditor, would also be required but that time had not yet arrived. 

Professor ALIVISATOS thou^it that the office would be acting as a sort of control 

body for the Organization and "would be attempting to find "ways and means for evaluating 

its activities. Its usefulness was thus beyond discussion and it might even discover 

which could be generally applied* He therefore wished the office all success• 

Dr. DOROLLE pointed out that, to use Dr« Allwood^Paredes
1

 simile, the "external 

auditing" or control of the World Health Organization^ programme - although the "word 

"external" -was not quite accurate - was in fact done by the Executive Board by virtue 

of its being composed of public health experts selected by the Health Assembly. The 

work of the Office of Reports and Analysis was to assemble the requisite documentation, 

to analyse it scientifically and to submit it to the Board for "auditing". 

Professor FERREIRA felt that since the question of programme analysis and 

evaluation would be the subject for special study at the thirteenth session of the 



Executive Board it might be
 a s

 ^ell to put an end to the current discussion. Щ answer 

to a question put by the Chairman, he stated that he • not making a forrnl proposal 

for closure of the debate. 

Dr, SINAI thought it was generally recognized that one responsibility of any a d - . 

ministration was- continually to test its ovm judgement. №at was the task of the Ofilce 

of Reports and Analysis； and it would be very regrettable if, as he thought one or two 

previous spealcers had intimated, the analysis and evaluation of results were presented a
s 

the point of view of any single person. Quite clearly, no single person could шке a 

vanfd evaluation of • total p r o g r a m e of Щ0 . He would therefore emphasize that the 

a n a l 7 S i S a n d S V a l u a t i 0 n

 ^ p r e s e n t e d the co^osite view of governments and of those per-
s o n s

 working with governments on behalf of Yi/HO. 

1 П a n S W e r t 0

鄉
 d e n

 he would agree that there could be no effective 

analysis or evaluation in which the Regional Offices did not co-operate closely. 3h all 

the p r e l ^ a r y discussions 他
i c h

 had taken place so far, the Regional Officeshad done so, 

and they would certainly continue to do so. 

D r #

 孤 皿 considered that there was a m r k e d disproportion between the f^nds • 

allocated to the new office, .vhich amounted to |
5
8 ,

2 3 3
, and the results that were expected 

t h e f l r S t V e r y n e c e s s a i

^
 s t u d i e s a

n d reports that were planned. He would therefore 

wish the Board to study, together with the Secretariat, the possibility of reducing 

the budgetary provision for the office, at least for 1954 pending the first results of 

the studies. If other members of the Board were not in agreement with timt suggestion 

he would merely wish it recorded. 

Dr. BERNARD thanked D r . Dorolle, Mr, Siegel and D r . Sinai for the very complete 

a n S W 6 r S t h e y h a d

 g
i v e n

。
 H e

 nevertheless point out that he had referred to the 



problem only in so far as the administrative and budgetary aspects were concerned. The 

other aspects were not suitable for discussion by the Standing Committee on AcJministra-

tion and Finance^ He fully agreed that the Board should consider the i/diole matter at 

its thirteenth session. 

To summarize his view^ he considered thé Office of Reports and Analysis to be use-

ful but he would have preferred it to have been set up as a consequence of the Board's 

consideration at its thirteenth session rather than as a preface to it. 

Supply 

Mr. SIEGEL called attention to the fact that posts of storekeeper and stores clerk 

had been eliminated from the budgetary provisions for 1954 but pointed out that that 

would probably not result in any saving to the Organization since it had been arranged 

that the United Nations would carry out the work formerly done by those staff members and 

the UN charges would correspond approximately to the cost of their posts* 

Dr. CANAPERIA noted that it was stated on page 82 of Official Records No. 44 that 

it was essential that the staff of the Supply Office should visit suppliers, supply 

centres and exhibitions to study differences in design and workmanship between different 

products and to locate additional sources of supply• He wondered "whether the staff was 

technically qualified to do such work, particularly in connexion with laboratory supplies» 

He also understood that supplies to governments would be subject to a percentage 

charge to cover the expenses of purchase and distribution bat he did not see any 

reference made to the income that would result from that charge• 



Mr. SIEGEL stated in answer to Professor Canaperia's first question that the staff 

of the Office of Supply was considered to be adequately qualified for the work it was 

expected to do. That Office was not composed of scientists but of persons 

experienced in the purchasing of technical, medical and pharmaceutical supplies. He 

would recall that the Organization was required to purchase supplies and equipment in 

a variety of currencies and it was therefore necessary for it to explore sources of 

supply and to obtain information on different specifications of items available in 

different countries. The committee would also notice that the sum allocated for duty 

travel was small. The final decision as to specifications of items to be purchased 

was not made by the Office of Supply but by the various medical sections of WHO. 

As to Professor Canaperia's second question, he stated that there were two posts 

listed in the Budget under the heading of "Supplies Services to Governments" which 

were in fact not yet filled. Those posts had been authorized for 1953 by the Health 

Assembly on the understanding that there would be a sufficient volume of supplies 

services to governments to warrant them. That, however, had not yet happened. The 

posts would be filled only when the volume of requests for supplies increased to the 

point where they would be required, and it was expected that the service charge would 

more or less offset the cost of those posts. It was, however, impossible to foresee 

what the position would be later in 1953 or in 1954. 

The CHAIRMAN stated that in certain programmes in which ШЮ participated equip-

ment had been supplied which it had been impossible to service or repair in the country 

to which it had been sent. He would therefore ask the Secretariat to ensure that 

servicing facilities were available in any area before equipment was sent there. 



Dr. KARUNâRATNE asked for some further explanation on why the Office of Supply 

•was listed under Advisory Services. The purchase of equipment for governments or to 

meet programme needs was surely not an advisory service but an administrative function. 

M r . SIEGEL answered the Chairman that the problem of servicing equipment was one 

to which the Organization was giving much attention. At the same time he would point 

out that some servicing problems had arisen in connexion with equipment purchased not 

by "WHO but by other organizations vdth iràiich WHO was co-operating in certain programmes, 

WHO'S responsibility being limited to advising on types of equipment. In such cases it 

was intended that recommendations made would take fully into account the existence of 

facilities for servicing» 

To Dr. Karunaratne he answered that the Office of Supply was exclusively concerned 

with equipment and supplies for TOO programmes or for governments. The storage and 

distribution of WHO administrative supplies would in future be handled by the European 

Office of the United Nations, who would charge to WHO its appropriate share of the 

total costs. It was quite clear from the criteria approved by the Executive Board at 

its second session for distinguishing between administrative and operating expenses 

that the supply services should be charged to programme operating expenses; it was 

therefore appropriate that the Office of Supply should be shown under programme 

expenditure• If it was decided that an amendment of the criteria uvas desirable, it 

would be for the Board to take appropriate action. 

Expert Committees and Conferences 

The CHAIRMAN called upon the Standing Committee to consider the expert committees 

to be convened in 1954 as shown in Official Records No. 44 and in document EBll/7. 



• . • 

Dr« DOROLLE called attention to the summary of estimates for expert committees and 

conferences given on pages 98 and 99 of Official Records' No. 44, and pointed out that 

the total estimated expenditure for 1954 was considerably lower than that for 1953 or 

1952. That result had been obtained by exercising the strictest economy in. the 

number of experts, occasionally at the expense of a slight difficulty in the 

functioning of the committees » The Director-General had attempted to restrict the 

number of experts to the minimum required by the agenda, 

Dr» OTETA.DO noted that budgetary provision was made for a meeting of the Expert 

Committee on Yellow Fever in 1953 but that no sum had been included for 1954 ； did that 

mean that there would be no meeting of the expert committee in that year? In view of 

the growing epidemiological importance of yellow fever and of the recent outbreaks of 

that disease in Central America he felt that it would be wise for the Expert Committee 

to meet in 1954» 

Dr. GEAR, Assistant Director-General, Department of Central Technical Services, 

stated that it was the policy of the Director-General not to convene annual meetings of 

expert committees save in exceptional circumstances or when there was statutory 

provision to that effect. The Expert Committee on Yellow Fever had not met in 1952 

as the material for its discussion had not been ready at the time, but it would meet 

in 1953. Howeverj in accordance with the policy of keeping meetings to a minimum, no 

provision had been made for it to meet in 1954. 

Dr. ALLWOOD-PAREDES considered the proposed agenda of the Expert Committee on 

International Quarantine, as given on page 2 of document EBll/7 to be too extensive, 



and wondered whether its length was the reason for the budgetary provisions' for that 

Expert Committee being greater than those for any other. 

He noticed also that the agenda contained the proposal for consideration of a 

draft Manual on Hygiene and Sanitation of Airports. He recalled that when the 

Standing Committee had considered environmental sanitation, it had noticed that there 

was provision for a consultant to study the sanitation of airports, and he wondered 

whether consideration of the draft manual might therefore be removed from the proposed 

agenda and the question left for study by the Division of Environmental Sanitation. 

Dr. RAE, alternate to Dr. Mackenzie, thought that consideration of the draft 

Manual on Hygiene and Sanitation of Airports had been put on the agenda of- the Expert 

Committee on International Quarantine because that committee vías responsible for 

studying the draft from the point of view of practicability before it was submitted to 

the Executive Board. 

Dr. GE&R agreed with Dr. Allwood-Paredes that the agenda proposed for the Expert 

Committee on International Quarantine was very long, but pointed out that that was 

largely due to the instructions of the Executive Board and the Health Assembly. In 

that connexion he would refer the Standing Committee to resolutions EB9.R79, EB9.R80, 

and 職 5 . 3 2 . 



As to Dr. Allwood-Paredes' remarks on the draft Manual, they had partly been 

answered by Dr. Rae； he would only add that the Manual would be prepared in the 

Division of Environmental Sanitation but that it would contain features having a 

bearing on the International Sanitary Regulations which had to be referred to the 

Ebqjert Committee on International Quarantine. 

The CHAIRMAN then called attention to resolution 1HA5.64 on the procedure for 

determining the necessity for further meetings of e ^ e r t committees and asked the 

Standing Committee to consider the necessity for meetings of the various expert 

committees listed in document EBll/7 in the order given. 

Decision» The Standing Committee agreed without discussion to the 
meetings of the following Expert Committeesj 

The Expert Committee on International Quarantine 
The Expert Committee on Health Statistics 
The Expert Committee on the International Pharmacopoeia 
The Sub-Committee on Non-Proprietary Names 
The Expert Committee on Antibiotics 
The Expert Committee on Biological Standardization 
The Expert Committee on Drugs Liable to Produce Addiction 
The Joint Expert Committee (UN/Specialized Agencies) on the Blind 
The Joint Expert Committee (UN/Specialized Agencies) on the Deaf 

ALLWOOD-PAREDES asked for fuller explanation of the reasons for which it was 

proposed that the E ^ e r t Committee on M i d m f e r y Training should meet in 1954. The 

subject had been studied ：« great deal in many different countries and it seemed that 

the problem was now how to apply the existing knowledge and how to adapt training to 

the circumstances prevailing in different countries; Unless stronger reasons could be 

given than those contained in the document, he felt that a meeting of that E ^ e r t 

Committee was not indispensable at the current stage. 



Dr. SUTTER, Assistant Director-General, Department of Advisory Services, 

answered that the meeting of that Expert Committee had been proposed following 

recommendation of the Expert Committee on Maternity Care that "a joint expert 

coimnittee composed of members of the Expert Advisory Panels on Nursing and on Maternal 

and Child Health be convened at the appropriate time to give farther consideration 

to the training of midwifery personnel at all levels" (World Health Organizations 

Technical Report Series No,51, page 21)• 

The Organization was studying midwifery training schemes in different countries^ 

both those undertaken by Governments alone and those started as maternal care and 

child health projects by YtfHO and UNICEF• It felt that a compilation of those 

different schemes would provide information which might result in the better devel-
« 

opments of midwifery training in under-developed countries, 

Dr, DAENGSVANG felt that the meeting of the Expert Coimnittee on Midwifery 

Training might well produce very helpful results• In his отш country some difficulty 

had been experienced in drawing up ciirricula for training nurses to work under rurale 

urban and district health authorities in both general nursing and midwifery^ More 

information was still needed on the type of person best suited for such work and the 

amount of training to be given. It was also felt that in rural areas the training 

of auxiliary medical personnel in nursing, midwifery, and general curative medicine 

might be combined with training in preventive medicine and health education of the 

public « 

Dr* HAYEK noticed that it was also proposed to hold a meeting of the Expert 

Committee on Nursing and wondered -vriiether it would be possible to appoint a joint 



committee to sutdy both nursing and midwifery training. A considerable econony 

might result from such a combination as the Expert Committee on Midwifery Training 

was expected to cost $7,623 and that on Nursing $7,195. 

Dr. ALI5/ir00D~PAREDES wondered whether the Expert Committee on ladwifery Training 

could, in fact, lay down common standards which could be applied to particular 

countries. He felt that the Standing Committee should.seriously consider whether a 

meeting of the Expert Committee would make it any easier for individual countries to 

deal with their own peculiar problems of midwifery training. 

The meeting rose at 12.30 p.m 


