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1. PROCEDURE FOR THE NOMINATION CF A SUCCESSOR TO THE DIRECTOR-GENERAL J Item 34 of the 
Agenda ( continuation from twentieth raeeting, section 1) 

The CHAIRMAN drew attention to the following redraft of Dr. Turbott
1

 s resolutionï 

The Executive Board 

DECIDES that the following procedure should be adopted for the nomination 

of the Director-General 5 

(1) In the event there are more than two candidates to be considered there will 

first take place a preferential system of voting. 

(2) By this system, a series of preferential ballots will be taken on the list 

of candidates, each ballot eliminating the name of the candidate with the lowest 

number of votes. 

(3) Ihen the names have been reduced to two, a decision will be taken by simple 

majority on a simple ballot. As many ballots as are necessary to secure such 

result Ysrill be taken. 

(4) In the preferential ballots, the names of all the candidates will be written 

on the voting paper in the order of preference. 

Dr. BRAVO, referring to paragraph (1)， suggested that it would be necessary to 

have a list of candidates as proposed by Dr. Hurtado in order to know whether there 

were more than two candidates to be considered. He asked what would be the procedure 

if there were a tie in the number of votes received by the last two remaining candidates. 

Dr. DAENGSVANG asked т/shat was the procedure followed by the Interim Commission or 

the World Health As-sembly when the present Director-General was elected. 

Dr. TOGBA
!

s recollection as a member of the Interim Commission was that three names 

had been proposed. A first vote had been taken and the last name on the list resulting 

from the vote was automatically dropped. A vote had been taken on the two remaining 

candidates, resulting in the appointment of Dr. Chisholm. 



Dr. van den BERG asked whether the terms of the resolution precluded the drawing 

of lots. Secondly, was it the intention that any voting paper containing fewer names 

than the number of candidates should be declared null and void. 

M, ZARB, Chief
 ?
 Legal Office

;
 said thr.t in the case of a tie vote between candidates 

other than those at the top of the list, the Board would probably v±sh to follow the 

general practice of an additional ballot relating only to the two candidates with the 

same number of votes• 

Dr. Togba
T

s recollections concerned the choice by the Interim Commission of an 

Executive Secretary in 1946 in N
e
w York. After the Executive Secretary had been in 

office for a certain time, the Executive Board had - he believed unanimously - nominated 

the same person for appointment by the World Health Assembly as Director-Generals 

Replying to Dr» van den Berg, he said that the resolution as drafted excluded the 

possibility of drawing lots. Any ballot paper that did not contain, in the order of 

preference, the same number of names as the list of candidates, would be considered 

null and void. • 

Dr. MACKENZIE, referring to paragraph (4) of the draft resolution, asked whether 

members of the Board would be compelled to vote for and give a certain preference to 

individuals whom they felt did not reach the necessary standard. 

Dr. HURTADO suggested that time would be saved if the Board would first consider 

his proposal, concerning the establishment of the list of candidates» 

After a short discussion on procedure, the CHAIRMAN ruled that Dr
0
 Hurtado

1

s 

proposal that the Board should agree to "the presentation of a list of candidates formed 

by the names obtained by secret ballot" constituted an amendment to Dr* Turbott
1

 s 

proposed resolution and should therefore be voted on first. 



Professor ANDERSEN asked for clarification of Dr. Hurtado»s proposal. It appeared 

»
 t h a

t if a list of candidates were obtained by secret ballot, the Board would have to 

vote immediately on the candidates without having the opportunity to discuss their 

• merits - an unsatisfactory situation. If, on the other hand, it was intended to have 

a
 general discussion before voting, there was no need to establish a list by secret 

ballot because obviously the member of the Board who gave details of a certain 

candidate would be the person who had nominated him. He proposed that members should 

openly nominate candidates, stating their qualifications. 

Dr. HURTADO said his proposal was that, before continuing discussion on the voting 

procedure, the Board should decide how the names of candidates were to be submitted. 

T h
e procedure suggested by Professor Andersen could not be followed since it would 

nullify the secrecy of the vote. 

The DIRECTOR-GENERAL said that in most cases information concerning the experience 

a n d
 qualifications of candidates would be available in the Secretariat's records. 

Information could be given to the Board on request, without any indication of the 

candidate being supported by any particular member. 
• 

Dr. HURTADO said that any information supplied by the Director-General would not 

affect the functioning of the procedure he had suggested； it would not affect the right 

of a member to propose any candidate or candidates he wished. 

. T h e DIRECTOR-GENERAL, replying to a request by Dr. Togba for clarification, 

explained Dr. Hurtado's proposal as follows. The names would be collected by a secret 

p r o C
e s s ,她 i c h in its simplest form would be the inscription by each member of the Board 

on a slip of paper of the name of the candidate or candidates he wished to nominate； 

members of the Board would then exchange information regarding any of ihe names proposed, 



or the Director-General might be asked to provide information； vihen members were 

satisfied that they had obtained all the information available a secret ballot would 

be taken. 

Dr. TOGBA said that if members were obliged to vote on every name on the list, in 

order that their voting paper might not be considered null and void, it would be 

tantamount to compelling them to vote for individuals whom they did not wish to take 

into consideration. He believed that according to the Constitution and the Rules of 

Procedure members had the right to vote for persons of their own choice. A real 

preferential vote would allow each member to choose from the total list the names of 

only those candidates for whom he wished to vote. 

The procedure in case of a tie vote still needed clarification, lhat would be the 

procedure if subsequent votes on the same names were also tied? 

After a short discussion on a point of order raised by Dr. Hurtado, the Board 

decided by 16 votes to 1 to discuss Dr. Hurtado's proposal concerning the establishment 

of a list of candidates formed of names obtained by secret ballot. 

The CHAIRMAN added that in view of his ruling that Dr. Hurtado's proposal was an 

amendment to Dr. Turbott
1

s draft resolution, both proposals were open for discussion. 

Dr. van den BERG asked whether Dr. Hurtado's proposal meant that each member of 

the Board could only nominate one candidate. 

Dr. HURTADO replied that each member of the Board would have the right to indicate 

on a slip of paper the names of one or several persons each of whom would be considered 

as a candidate. 

Dr. TOGBA feared that an excessive number of names might be put forward. 
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 i 
point previously raised by «Dr» Togba was of considerable importance. If each 

member voted for only one candidate, or even for two or three, out of a list of six or 

..• ... • . \ . 
eight, the vote would not be a preférential оп€

#
 Unless a certàin numbèr of points were 

given to each person orí the list, the vote would be weighted against persons for whom no 

votes were cast. The preferential system was intended to indicate that a person at the 

end of the list had, in fact, been voted against while the person at the top of the list 

had been strongly supported. 

Dr. TOGBA maintained that if members v/ere obliged to vote for persons about whom 

they knew nothing the result would not be a fair picture of the views of the Board. It 

was possible that there might be candidates on the list concerning whom the Secretariat 

had no records. 

The DIRECTOR-GENERAL suggested that if the Board agreed with Dr. To块a that the 

system proposed was discriminatory, a different one should be adopted. The possibility 

however of a vote being given for only one person cut of a list of six or seven would 

entirely falsify the preferential system» 

Dr. KARUNARATNE felt that it would be unsound to establish a list of candidates 

before considering the voting procedure since the procedure was intended not only to 

cover the present case but to set a precedent for the appointaient of Directors-General 

in the future
# 

Even with the preferential system there should be no difficulty about accepting 

Dr. Togba
1

 s proposal and allowing a vote for one or two people out of the total list； 

members should not be asked to vote for persons 他om they might consider quite unsuitable 

for the post of Director*^îeneral
#
 A vote should be taken on that question. 

would be 

The 



He proposed that in paragraph (4) of Dr. Turbott's draft resolution the word "all" 

should be omitted and the word «preferred» added after "candidates". 

• 

Dr. van den BERG, on a point of order, said he had understood Dr. Hurtado»s 

proposal to be not that the Board should draw up a list of candidates for the present 

vacancy before discussing voting procedure, but that it should decide on the method 

of drawing up such a list. 

Dr. HURTADO emphasized that his proposal was designed to establish a general 

procedure for the nomination of candidates and was not limited to the present election. 

Electoral systems of every type throughout the world necessarily included provisions 

for the nomination of candidates as well as provisions on voting procedures. 

Consequently, the question of.the establishment of a list of nominations should be 

decided upon before the method of voting. 

In reply to the point "which had been raised regarding the qualifications of 

candidates, he said, that members of the Board would obviously take such qualifications 

into consideration when nominating a candidate. The Secretariat had offered to provide 

information wherever it was needed. 

Dr. MACKENZIE supported the views expressed Dr. Togba and Dr. Karunaratne 

in respect of paragraph (4) of Dr. Turbott's draft resolution. It was most irregular 

for members to incur the risk of losing their vote by not including the names of all 

candidates if they considered any particular candidate altogether unsuitable for 

the post of Director-General. It did not seem to him to be within the authority 

of the Board to apply such a procedure. If the amendment proposed by Dr. Karunaratne 

•would upset Ше system of preferential voting, then another system should be adopted 

in its place. 



He suggested an alternative wording for Dr. Karunaratne's amendment to 

paragraph (4), to read as follows： "In the preferential ballots, the names of 

candidates for whom members desire to vote will be written on the voting paper in 

the order of preference." 

Dr. KARUNARATNE accepted Dr. Mackenzie's wording for his amendment. 

Professor PARISOT asked whether it would be possible, if that amendment were 

adopted by the Board, for members to vote for one candidate only. 

The DIRECTOR-GENERAL said it would indeed be possible and would thus destroy 

the basis of the preferential voting system. 

Dr. ALL'TOOD-PAREDES said that "йге proposed method of voting had been put forward 

with the aim of presenting to the Health Assembly the corporate view of the Board. It 

was based on the assumption (1) that each member wished the most suitable candidate 

to be elected and. (2) that every member was fallible. The preferential voting system 

was indicative of an intellectual aristocracy and he believed that it would be a 

matter of courtesy for members to include in their lists, even as a last choice, 

candidates who had been proposed by other members. 

Dr. van den BERG considered that, in view of the disadvantages of the preferential 

voting system, it would be advisable in the circumstahces to approve the amendment 

submitted by Dr. Karunaratne and Dr. Mackenzie. 
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Dr. TOCBA said that paragraph (4) of Dr. Turbott's draft resolution might result 

in members being obliged to include in .their voting list candidates tî io in some res-

pects did not even fulfil ths required conditions un4er the Staff Regulations, e.g. 

candidates who were over age. It might therefore be more satisfactory to establish 

criteria for the elimination of candidates rather than to draw up preferential lists. 

Dr. BPAVO fully agreed with the statement made by Dr. Allwood-Paredes. To 

include all candidates in a voting list in preferential order was not only in keeping 

with democratic principles but was also the expression of a measure of confidence 

felt in other members of the Board, who would clearly have given the qualifications 

of a particular individual considerable study before nominating him. The system 

.seemed to him to be most sound. 

He proposed the following amplification to paragraph (3) of Dr. Turbott's draft 

résolutioni "In the event of a tie vote after three ballots between the two 

remaining candidates, the whole procedure shall start again". 

Dr. TURBOTT supported the remarks made by Dr. Allwood-Paredes said Dr. Bravo. 

He had no objection to accepting Dr. Bravo
1

s amendment to his draft resolution. 

He also expressed his willingness to incorporate Dr. Hurtado»s proposal in his 

draft resolution. 

Professor ANDERSEN believed that to vote by a process of elimination might meet 

the objections raised to the preferential voting system and allow a more balanced 

vote. He accordingly submitted the following draft resolution, which amended 

Dr. Tuitiott's draft resolution in that direction, and incorporated Dr. Hurtado»s 

amendmentI 



The Executive Board 

lECIDES that the following procedure should be adopted for the nomination 

of the Director-General: 

1. Presentation of a list of candidates formed by the names obtained by-

secret ballot and presented in alphabetical orderj 

2. In the event there are more than two candidates to be considered, 

voting will first take place according to the following procedure : 

(1) A series of ballots will be taken on the list of candidates, 

each ballot eliminating the name of the candidate with the lowest 

number of votes, 

(2) when the names have been reduced to two, a decision yiill be 

taken Ъу simple majority on a simple ballot. As many ballots as 

are necessary to secure such result will be taken. In the event of 

a tie between the remaining candidates after three votes, the whole 

procedure shall start again. 

(3) In all ballots, the names of the remaining candidates except 

one shall be written on the voting paper. 

Dr. T O Œ A supported Professor Andersen's draft resolution, which was in keeping 

with his own views on the subject. 

The (Ш1ШШ put to the vote Dr. Hurtado's amendment to Dr. Turbott's draft 

resolution, by which the first step in the procedure should read: "Presentation of 

a list of candidates formed by the names obtained by secret ballot and presented in 

alphabetical order." • 

Decision: Dr. Hurtado»s amendment was adopted by 15 votes to none, with 

2 abstentions• 
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The CHAIRMAN put to the vote th^ amendnentL submitted by Dr. -Karunaratne and 

Dr. Mackenzie to paragraph (4) of Dr. Turbott
T

s draft resolution, that the paragraph 

should read as followsx "The names of candidates for whom members desire to vote 

will be written on the voting paper in the order of preference"• 

Decisions The amendment submitted by Dr
#
 Karunaratne and Dr# Mackenzie 

was rejected by 8 votes to with 2 abstentions. 

The CHAIRMAN put to the vote Dr. Bravo
1

 s amendment to amplify paragraph (3) 

of the draft resolution by the addition of the following words : "In the event of 

a tie vote after three ballots between the two remaining candidates, the whole 

procedure shall start again"• 

Decision; Dr# Braveas amendment was adopted by 11 votes to 4, with 
3 abstentions• 

The CHAIRMAN then put to the vote Dr. Turbott's draft resolution, incorporating 

the anendnents by Dr. Hurtado and Dr. Bravo which had just been adopted. 

Decisions Dr. Turbott's draft resolution as amended was rejected by 
9 votes to Ъ 

The CHAIRMAN said that the Board would suspend consideration of 

Professor Andersen's draft resolution untii the French translation had been 

distributed» (For continuation, see section 3, page 19
#
) 



2. CONTRACT OF-, THE DIRECTOR-GENERAL: Item 34 of the Agenda (documents EBll/30 
and EBll/71 ) 

The CHAIRMAN invited the Board to consider the question of the contract of the 

Director-General and called attention to documents EBll/30 and EBll/71. 

Mr, SIEGEL, Assistant Director-General, Department of Administration and 

Finance^ introducing document EBll/71, drew attention to the reference made therein 

to the salaries， representation allowances and other perquisites of the executive 

heads of the other United Nations organizations. Annex 工 contained the text of 

the existing contract with the Director-General, and the Board would see that there 

were certain blanks which remained to be filled: the name of the new Director-

General, the effective dates, the salary and the duration of the contract, taking 

into account the existing staff regulations• 

A particular point which called for attention in the terms of the contract was 

the representation allowance provided for under paragraph 11(2), since hitherto the 

Director-General had been excluded from receiving the normal allowances of a staff 

member by the wording of
 4

the provision regarding representation allowance• That 

aspect of the contract had been considered by the Executive Board at its second 

session and it had reconimended an amondment to the contract in that respect^ 

bearing in mind the fact that the contract as it stood precluded the payment of 

any educational grant "which, if a Director-General were to have children of school 

age whom he wished to be educated in his own country^ might amount to quite a 

^"The annex to this document (Draft Agreement constituting the contract of the 
Director-General)^ as amended by the Executive Board, is reproduced in 
Off. Rec, ？ J o r l d Hlth Org. 4в as Annex B. 



considerable sum of money and which would accordingly be paid from his representation 

allowance. Consequently, the Board had at that session recommended that the 

Director-General receive the normal allowances authorized to staff members by the 

Staff Regulations. However, the Second Vforld Health Assembly had not wished to 

introduce that amendment into a contract which had so recently been signed. It 

would seem unfortunate that the existing situation should continue in respect of 

the new Director—General, and he consequently urged the Board to give the matter 

its particular consideration and either to amend the contract accordingly or to 

increase the amount of the representation allowance, for instance to $10,000 per 

annum (the amount received by the executive head of ILO). 

Dr. van den BERG considered it desirable that the Director-General should 

receive the normal allowances authorized for all staff members rather than that the 

e^enses met from such allowances should be paid from the amount set aside for 

representation purposes• 

Decision: There being no objection, Dr. van den Berg's propôsal that 
the Director-General receive the normal children's and education 
allowances authorized for staff members, was adopted. 

Dr. KARUNARATNE believed that there was no reason for the representation 

allowance of the Director-General of 7Ш0 to be less than that paid to the executive 

head of ILO for example. It might be desirable to agree to such an increase at the 

present time, as once the new Director-General's contract had been signed, difficulties 

might again arise in respect of amending a signed contract. 



The СНАШШ suggested that the Secretariat obtain further information as to the 

position with regard both to representation allowances and children
1

s alliances 

received by the executive heads of other United Nations organizations, before any 

decision was taken. 

He su jested that pending the receipt of such information, the Board might decide 

on the dates of the Director-General
1

 s contract. , 

Dr. K/IRUMRATNE^ observing that the date must be subsequent to the World Health 

Assembly^ suggested 1 June 1953• 

The DIRECTOR-GENERAL, in reply to a question by Dr. 3RATO said he considered that 

there should be an overlap of at least a month but not more than two months between 

the date of the new Director-General
1

 s contract and the date on "which he took over his 

functions, in order to allow him to become acquainted with the past history and the 

prosent situation of the тогк oí the Organization. 

Dro ERAVO^ in the light of the Director-General
1

s statement, proposed that the 

date should be 15 June, 

Decisions !¡ (1) The proposal that the new Director-General
1

 s appointment 
should date from 1 June 1953 "was rejected Ъу 3 votes to 3 with 6 abstentions. 

(2) The proposal that the date should be 15 June 1953 was 
adopted Ъч̂ 14 votes to 1 with 2 abstentions• 

The CHAIRMAN called for proposals as to the length of contract. 

The DIRECTOR-..GENERAL said the length of contract would depend on the age of the 

newly elected Director-General. If he were over 60, the contract would have to be for 

or\e year unless the World Health Assembly changed the present provision regarding the 

age of retirement. 



Dr. TOGBA proposed that, should the new Director-Generalts age be within the 

fifties, the term of his contract should be five years. 

The DIRECTOR-GENERAL suggested that the period should be five years plus the 

overlap between the date of appointment and the date of taking up of functions; 

otherwise the commencing date of the contract of each new Director-General would be 

advanced, and difficulty would ensue if it were earlier than the session of the 

Health Assembly. 

Dr. TUEBOTT said he would like to know the present Director-General's views 

regarding the term of office. 

The DIRECTOR-GENERAL felt that since acceptance of the office of Director-

General meant the giving up of seniority and pension rights in the national 

administration, five years should be the minimum. 

Mr. SIEGEL pointed out that a member of the staff leaving the Organization 

before he had completed five years of service would only be entitled to the sum 

standing to his credit in the Pension Fund, plus interest thereon at 2-1/2 per cent. 

Dr. TOGBA inquired to т/rfiat pension the Director-General would be entitled after 

five years. 

Dr. Chisholm retired from the Board room during the discussion of this question. 

Mr. SIEGEL said that with regard to the Secretary-General of the United Nations, 

the Preparatory Commission had decided that the Secretary-General should receive a 

pension of $10,000 per annum after completion of his initial contract. It was 



understood that the matter would Ъо ro considered viien tho present Se ore tary- Cîcne ral 

was replaced. The normal United Nations pension plan, "which ho- understood did not 

cover the Se ero tary- General, provided that the pu-nsi >n -it the age oí 60 would be the 

equivalent of one-sixtieth of the annual salary multiplied by the number of years of 

service» A Dire с tor-General "who had not previously been employed in the Organization 

arid who remained in that office for a period of even one day less than five years m>uld 

receive no pension, but would be entitled to the amount paid into the Pension Fund on 

his account, plus 2-1/2 per cent, interest. 

Dr. TOGBA. felt that provision should be iriado for a peañion Г«.д、t)io Director-

General as a token of appreciation of his service and in corqç)onsatîon for the loss of 

pension r i ^ t s in his orni country. 

Mr. S IE GEL stressed that in his opinion the matter should be given very careful 

consideration. The precedent of the United Nations in providing a minimuia sum to the 

retiring head of the Organization had no doubt been intend¿d t：? on-able that person 

to act in a completo^ independent manner whila in office. It would seem very desirable 

that an adequate solution should be found not only in the case of future Directors-

General but also in the case of the present Director-General, because the amount o£ 

pension Dr, Chisholm would receive on retirement v/ould be very small. 

One ш.у to meet the situation would be for TOO to purchase an annuity covering 

an additional pensioni another would be to provide the difference between the amount 

of pension that the Dire с tor- General would receive and a certain minimum sum. In the 

case of the Secretary-General of the International Civil Aviation Organization some 

50 to 60 thousand dollars had been made available to enable him to purchase an annuity 

in the fund of that crganizntior.. His case ivas different from that of the ’ 



Dire et or- General of VfflO in that he had been employed for a number of years in the 

organization preceding ICAO. The Board might wish to consider a proposal to provide 

for a minimum sum of five thousand, dollars per annum to the retiring Dire с tor-General 

by contributing the difference betv/een that sum and the amount he would receive from 

the pension plan. 

Decisions It was agreed to postpone discussion rai.il a later meeting to 
enable Mr. Siegel to submit a document setting out the various possibilities 
he had suggested. (For continuation see •'raenty-third* meeting, section 2

#
) 

Paragraphs I(2)-(6) and II(l)of the draft contract of the Director-General (document 
EBll/71, Annex I) v/ere approved without eommerrts. 

Paragraph 11(2) 

Mr. SIEGEL said he was now able to give the Board the information it had 

requested concerning the position in the United Nations regarding representation 

allowances. Certain officials receiving a representation allowance were also 

entitled to receive all normal allowances of the Organization， while others were not
e 

The Director-Qsneral» s view was that it would be far better to arrange for the 

Dire с tor-General of ШЗ to receive all the normal allowance s, because in that case 

it would make no difference whether the incumbent of the post had one, two or three 

children. 

The CHAIRMAN recalled that a decision had already been taken on the question of 

children
!

s and education allowances• 

Paragraphs III and IV were adopted without comment» 



Decision» The draft Agreement between YfflO and the Director-General 
given in Annex I, document EBll/71, was adopted as amended by the 
addition of date and length of contract and a clause concerning 
children's and education allowances.(See resolution EB11.E49.) 

3. PROCEDURE FOR THE NOMBIATION OF A SUCCESSOR TO ШЕ DIRECTOR-GENERAL： .Itemr34 of the 
Agenda (continuation from section 1) 

The СНА11Ж1、1 said there ware two draft resolutions before the Board 麵 Professor 

Дпйегзеа
1

® (soo soction l) and tho follcwiag ；-roposed-by Dr. Hay^ci 

The Executive Board, 

Considering that its Rules of Procedure contain no precise directive 

for voting on the nomination of the Director-General, 

DECIDES that the Executive Board shall vote on this nomination in the 

following manner î 

(1) A list of candidates vri.ll be established by secret ballot and the 

names presented in alphabetical order; 

(2) A series of secret ballots will be taken. Each member of the Board 

will -write down the name of a single candidate i^ich he chooses from the list 

of candidates which has been established. The name of the candidate viio 

receives the least number of votes will be eliminated at each ballot. 

(3) TOien the number of candidates has been reduced to two, there will be as 

maxyballots as are necessary in order to secure the desired result. 

Professor ANDERSEN requested that the ibllowing amendments be made in his draft 

resolution. The words "provided for under paragraph 2 of this resolution" should be 

added after the word "procedure" in the last sentence of paragraph 2(2) and the words 

"otherwise the paper shall be considered as spoiled" should be added at the end of 

paragraph 2(3). 



At the suggestion of the CHAIRMAN, he agreed to the omission of the word "first" 

in the introductory sentence of paragraph 2.
 %  

Dr» van den BERG said that he greatly preferred Dr. Hayek
l

s resolution both from 

the psychological point of view because only one candidate at a time would be con-

sidered, and from the technical point of view because it would obviate the difficulty 

of having to decide which of two or three persons, about whom one knew nothing, should 

be placed last on the voting paper. 

The CHAIRMAN said it had been suggested to him that Dr. Hayek
1

 s proposal was 

practically the same as that of Dr. Mackenzie which had been rejected at the previous 

m e e t i n I f , therefore
>
 Dr. Hayek

1

s proposal was now to be considered, a decision to 

that effect would have to be taken by a two-thirds majority» 

In reply to an observation by Dr. TOGBA, the DIRECTOR-GENERAL said that it was 

the substance of the question and not the language in which it was couched "which was 

decisive• There was however nothing to prevent the Board deciding Ъу a two-thirds majorit 

to reopen discussion on the proposal • hich hc.cl boon rojcctcd r.t the previous meeting. 

Decision： The motion to consider Dr
e
 Hayek

1

s draft resolution was carried 
by 9 votes to 7 with 1 abstention, thus failing to acquire a two-thirds 
majority. 

The СНАПШЫ declared thq discussion open on Professor imdersen
T

s draft 

resolution. 

Dr. ALLWOOD-PAREDES expressed the opinion that Professor Anderson
1

ë proposal， 

being different iñ substance and principle from that of Dr. Turbott, did not. meet the 



two trends of opinion that had emerged during the discussions on Dr. Mackenzie
1

 s and 

Dr. Turbott
r

s previous proposals® Professor Andersen
1

 s proposal was not compatible 

with the principles of a preferential vote^ He would like to have a clear e^lanation 

of the whole voting procedure in a specific case, if for instance there were five 

candidates• 

Зл reply to a question by Dr. BE^VO, the CHAIRIvîaN said that the preferential 

system would not be applicable under Professor Andersen
1

 s proposed resolution. 

M. ZARB explained that the system would work as follows. If there were five 

candidates^ at the first vote each member of the Board would -write on his voting 

paper four names only. Those names would each receive one point per valid voting 

paper。 The difference in the number of points obtained by the various candidates 

would arise from the fact that the different voting papers would not all omit the 

samo паше. The candidate receiving the least number of votes would be eliminated# 

In the second ballot, each member of the Board would write three names only, chosen 

from the remaining four, and so on until only two names were left. There would then 

be a normal ballot• 

Dr. ALLYJOOD-PAREDES said that if Ivu Zarb
:

s explanation weru accepted； paragraph 

2 (3) of Dr
e
 Andersen

!

 s draft resolution was TOongly worded. The word "remaining", 

moreoverj did not appear in the French text»； 

The DIRECTOR-GENERAL proposed the following wording of paragraph 2 ⑶ 番 

"In the first ballot the names of all the candidates except one, and in succeeding 

ballots all the remaining names except one》shall be written on the voting paper； 

otherwise the ballot shall be considered spoiled"• 



Decisions Dr. Andersen
1

 s draft resolution, as amended, was put to the vote 
and rejected by 10 votes to 6, with 1 abstention• 

Dr. TOCBA said that it would appear that the Board did not wish to make any 

change in the existing Rules of Procedure• 

The CHklRMN recalled that Dr
e
 van den Berg's proposal not to apply Rule 33 

of the Rules of Procedure of the Board had been unanimously adopted. 

After an exchange of views
>
 a suggestion by Dr<, TOGBA that the Board resume 

discussion after a short intermission was rejected。 

It was agreed to postpone further discussion until the following morning» 

(Рог continuation, see t./enty-seoonc； meeting, section l) 

The meeting rose at 5^40 p<>m。 
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1. PROCEDURE FOR THE NOMINATION OF A SUCCESSOR TO THE DIRECTOR-GENERAL (continuation) 

The CHAIRMAN drew attention to the following redraft of Dr. Turbott
1

s resolution: 

The Executive Board 

DECIDES that the following procedure should be adopted for the nomination 

of the Direсtor-General: 

(1) In the event there are more than two candidates to be considered there will 

first take place a preferential system of voting. 

(2) By this system, a series of preferential ballots will be taken on the list 

of candidates, each ballot eliminating the name of the candidate with the lowest 

number of votes• 

(3) When the names have been reduced to two， a decision will be taken by simple 

majority on a simple ballot* As many ballots as are necessary to secure such 

result will be taken, 

(4) In the preferential ballots, the names of all the candidates will be written 

on the voting paper in the order of preference
# 

Dr. BRAVO, referring to paragraph (1), suggested that it would be necessary to 

have a list of candidates as proposed by Dr. Hurtado in order to know whether there 

were more than two candidates to be considered. He askad what would be the procedure 

if there were a tie in the number of votes received by the last two remaining candidates. 

Dr. DAENGSVANG asked т/vhat was the procedure followed by the Interim Commission or 

the World Health Assembly when the present Director-General was elected. 

Dr. TOGBA
1

 s recollection as a member of the Interim Commission was that three names 

had been proposed. A first vote had been taken and the last name on the list resulting 

from the vote was automatically dropped. A vote had been taken on the two remaining 

candidates, resulting in the appointment of Dr. Chisholm, 



Dr. van den BERG asked whether the terms of the resolution precluded the drawing 

of lots. Secondly, was it the intention that any voting paper containing fewer names
 K 

than the number of candidates should be declared null and void. 

« 

M . ZARB, Legal Office, said ttiat in the case of a tie vote between candidates 

ether than those at the top of the list, the Board would probably wish to follow the 

general practice of an additional ballot relating only to the two candidates with the 

same number of votes. 

Dr. Togba's recollections concerned the choice by the Interim Commission of an 

Executive Secretary in 1946 in N
e w
 York. After the Executive Secretary had been in 

office for a certain time, the Executive Board had - he believed unanimously 一 nominated 

the same person for appointment by the World Health Assembly as Director-General. 

Replying to Dr. van den Berg, he said that the resolution as drafted excluded the 

possibility of drawing lots. Any ballot paper that did not contain, in the order of 

preference, the same number of names as the list of candidates, would be considered 

null and void. 

Dr* MACKENZIE, referring to paragraph (4) of the draft resolution, asked whether 

members of the Board would be con^elled to vote for and give a certain preference to 

individuals whom they felt did not reach the necessary standard. 

D r

* HURTADO suggested that time would be saved if the Board would first consider 

his proposal, concerning the establishment of the list of candidates. 

After a short discussion on procedure, the CHAIRMAN ruled that Dr, Hurtado 

proposal that the Board should agree to «the presentation of a list of candidates formed 

Ъ

У
 t h e n a m e s

 obtained by secret ballot" constituted an amendment to Dr. Turbott»s 

proposed resolution and should therefore be voted on first. 



Professor ANDERSEN asked for clarification of Dr, Hurtado*s proposal. It appeared 

that if a list of candidates were obtained by secret ballot, the Board would have to 

vote immediately ôn the candidates without having the opportunity to discuss their 

merits*- an unsatisfactory situation* If, on the other hand^ it was intended to have 

a general discussion before voting, there was no need to establish a list by secret 

ballot because obviously the member of the Board who gave details of a certain 

candidate would be the person who had nominated him. He proposed that members should 

openly nominate candidates, stating their qualifications• 

Dr. HURTADO said his proposal was that, before continuing discussion on the voting 

procedure, the Board should decide how the names of candidates were to be submitted. 

The procedure suggested by Professor Andersen could not be followed since it would 

nullify the secrecy of the vote. 

The DIRECTOR-GENERAL said that in most cases information concerning the experience 

and qualifications of candidates would be available in the Secretariates records
л 

Information could be given to the Board on request, without any indication of the 

candidate being supported by any particular member. 

Dr. HURTADO said that any information supplied by the Director-General would not 

affect the functioning of the procedure he had suggested; it would not affect the right 

of a member to propose any candidate or candidates he wished-

The DIRECTOR-GENERAL, replying tc a request by Dr. Togba for clarification, 

explained Dr. Hurtado
f

 s proposal as follows. The names would be collected by a secret 

process, which in its simplest form would be the inscription by each member of the Board 

on a slip of paper of the name of the candidate or candidates he wished to nominate，• 

members of the Board would then exchange information regarding any of the names proposed， 



or the Director-General might be asked to provide information； when members were 

satisfied that they had obtained all the information available a secret ballot would 

be taken. 

Dr
#
 TOGBA said that if members were obliged to vote on every name on the list, in 

order that their voting paper might not be considered null and void, it would be 

tantamount to compelling them to vote for individuals whom they did not wish to take 

into consideration. He believed that according to the Constitution and the Rules of 

Procedure members had the right to vote for persons of their own choice» A real 

preferential vote would allow each member to choose from the total list the names of 

only those candidates for whom he wished to vote. 

The procedure in case of a tie vote still needed clarification. №iat would be the 

procedure if subsequent votes on the same names were aXso tied? 

After a short discussion on a point of order raised by Dr. Hurtado, the Board 

decided by 16 votes to 1 to discuss Dr. Hurtado‘s proposal concerning the establishment 

of a list of candidates formed of names obtained by secret ballot. 

The CHAIRMAN added that in view of his ruling that Dr. Hurtado‘s proposal was an 

amendment to Dr. Turbott's draft resolution, both proposals were open for discussion. 

Dr. van den BERG asked whether Dr. Hurtado
r

s proposal meant that ©ach member of 

the Board could only nominate one candidate. 

Dr. HURTADO replied that each member of the Board would have the right to indicate 

on a slip of paper the names of one or several persons each of whom would be considered 

as a candidate. 

Dr
#
 TOGBA feared that an excessive number of names might be put forward. 



The DIRECTOR-GENERAL thought it unlikely that the total number of names submitted 

would be very great. 

The point previously raised by Dr. Togba was of considerable importance. If each 

member voted for only one candidate, or even for two or three, out of a list of six or 

eight, the vote would not be a preferential one. Unless a certain number of points were 

given to each person on the list, the vote would be weighted against persons for whom no 

votes were cast. The preferential system was intended to indicate that a person at the 

end of the list had, in fact, been voted against т/vhile the person at the top of the list 

had been strongly supported. 

Dr, TOGBA maintained that if members were obliged to vote for persons about whom 

they knew nothing the result would not be a fair picture of the views of the Board. It 

was possible that there might be candidates on the list concerning whom the Secretariat 

had no records• 

The DIRECTOR-GENERAL suggested that if the Board agreed with Dr. Togba that the 

system proposed was discriminatory, a different one should be adopted. The possibility 

however of a vote being given for only one person out of a list of six or seven would 

entirely falsify the preferential system» 

Dr. KARUNARATNE felt that it would be unsound to establish a list of candidates 

before considering the voting procedure since the procedure was intended not only to 

cover the present case but to set a precedent for the appointment of Directors-General 

in the future• 

Even with the preferential system there should be no difficulty about accepting . 

Dr
e
 Togba

1

s proposal and allowing a vote for one or two people out of the total list；. 

members should not be asked to vote for persons whom they might consider quite гшsuitable 
- • ‘ ... ' . . • 

for the post of Director-General» A vote should be taken on that question. 



He proposed that in paragraph (4) of Dr. Turbott
1

 s draft resolution the word "all” 

should be omitted and the word "preferred" added after "candidates". 

Dr. van den BERG, on a point of order, said he had understood Dr. Hurtado
f

s 

proposal to be not that the Board should draw up a list of candidates for the present 

vacancy before discussing voting procedure, but that it should decide on the method 

of drawing up such a list， 

Dr. HURTADO emphasized that his proposal was designed to establish a general 

procedure for the nomination of candidates and was not limited to the present election. 

Electoral systems of every type throughout the world necessarily included provisions 

for the nomination of candidates as well as provisions on voting procedures. 

Consequently, the question of the, establishment of a list of nominations should be 

decided upon before the method of votings 

In reply to the point which had been raised regarding the qualifications of 

candidates, he said that members of the Board would obviously take such qualifications 

into consideration when nominating a candidate• The Secretariat had offered to provide 

information wherever it was needed. 

Dr, MACKENZIE supported the views expressed by Dr. Togba and Dr. Karunaratne 

in respect of paragraph (4) of Dr。 T u r b o t t d r a f t resolution. It was most irregular 

for members to incur the risk of losing their vote by not including the names of all 

candidates if they considered any particular candidate altogether unsuitable for 

the post of Director-General. It did not seem to him to be within the authority 

of the Board to apply such a procedure. If the amendment proposed by Dr. Karunaratne 

would upset the system of preferential voting^ then another system should be adopted 

in its place• 



He suggested an alternative wording for Dr. Karunaratne's amendment to 

paragraph (4), to read as follows： "In the preferential ballots, the names of 

• candidates for whom members desire to vote will be written on the voting paper in 

the order of preference." 

Dr. KARUNARATNE accepted Dr. Mackenzie's wording for his amendment. 

Professor PARISOT asked whether it would be possible, if that amendment were 

adopted by the Board, for members to vote for one candidate only. 

The DIRECTOR-GENERAL said it would indeed be possible and would thus destroy 

the basis of the preferential voting system. 

Dr. ALLI700D-PAREDES said ttiat the proposed method of voting had been put forward 

with the aim of presenting to ttie Health Assembly the corporate view of the Board. It 

was based on the assumption (1) that each member wished the most suitable candidate 

to be elected and (2) that every member was fallible. The preferential voting system 

was indicative of an intellectual aristocracy and he believed that it would be a 

matter of courtesy for members to include in their lists, even as a last choice, 

candidates who had been proposed by other members. 

i 

Dr. van den BERG considered that, in view of the disadvantages of the preferential 

voting system, it would be advisable in the circumstances to approve the' amendment 

submitted by Dr. Karunaratne and Dr. Mackenzie. 
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Dr
#
 TOGBA said that paragraph (4) of Dr. Turbott

T

 s draft resolution might result 

in members being obliged to include in their voting list candidates Yáio in some res-

pects did not even fulfil the required conditions under the Staff Regulations, 

candidates who were over age. It might therefore be more satisfactory to establish 

criteria for the elimination of candidates rather than to draw up preferential lists• 

Dr. BRAVO fully agreed with the statement made by Dr. Allwood-Paredes. To 

include all candidates in a voting list in preferential order was not only in keeping 

with democratic principles but was also the expression of a measure of confidence 

felt in other members of the Board, who would clearly have given the qualifications 

of a particular individual considerable study before nominating him. The system 

seemed to him to be most sound。 

He proposed the following amplification to paragraph (3) of Dr
#
 TurbottTs draft 

resolution: "In the event of a tie vote after three ballots between the two 

remaining candidates, the whole procedure shall start again"• 

Dr. TURBOTT supported the remarks made by Dr. Allwood-Paredes and Dr. Bravo, 

He had no objection to accepting Dr. Bravo
f

s amendment to his draft resolution. 

He also expressed his willingness to incorporate Dr. Hurtado
1

 s proposal in his 

draft resolution. 

Professor ANDERSEN believed that to vote by a process of elimination might meet 

the objections raised to the preferential voting system and allow a more balanced 

vote» He accordingly submitted the following draft resolution, which amended 

Dr. Turbott*s draft resolution in that direction, and incorporated Dr. Hurtado
1

s 

amendment: 



The Executive Board 

IECIDES that the following procedure should be adopted for the nomination 

of the Director-General{ 

1. Presentation of a list of candidates formed by the names obtained Ъу 

secret ballot and presented in alphabetical order; 

2. In the event there are more than two candidates to be considered, 

voting will first take place according to the following procedure s 

(1) A series of ballots will be taken on the list of candidates, 

each ballot eliminating the name of the candidate with the lowest 

number of votes, 

(2) when the names have been reduced to two, a decision vdll be 

taken Ъу simple majority on a simple ballot. As margr ballots as 

are necessary to secure such result will be taken. In the event of 

a tie between the remaining candidates after three votes, the whole 

procedure shall start again. 

(3) in all ballots, the names of the remaining candidates except 

one shall be written on the voting paper. 

Dr. ТОСБА supported Professor Andersen's draft resolution, which was In keeping 

with his own views on the subject. 

The СШШШ put to the vote Dr. Hurtado»s amendment to Dr. Turbott's draft 

resolution, by which the first step in the procedure should read: "Presentation of 

a list of candidates formed by the names obtained by secret ballot and presented in 

alphabetical order." 

Decision: Dr. Hurtado's amendment was adopted by 15 votes to none, with 

2 abstentions• 



� 

The CHAIRMAN put to the vot钤七he-ameftdment submitted by D t v a n d 
\ 

Dr. Mackenzie to paragraph (4) of Dr. Turbott's draft resolution, that the paragraph 

should read as follows: "The names of candidates for whom members desire to vote 

will be written on the voting paper in the order of preference". 

Decision; The amendment submitted by Dr. Karunaratne and Dr. Mackenzie 
was rejected by 8 votes to 6, with 2 abstentions. 

The CHAIRMAN put to the vote Dr. Bravo
1

s amendment to amplify paragraph (3) 

of the draft resolution by the addition of the following words！ "In the event of 

a tie vote after three ballots between the two remaining candidates, the whole 

procedure shall start again". 

• ' • • . . . . 

Decision; Dr. Bravo
1

s amendment was adopted by 11 votes to 4, with 
3 abstentions. 

The CHiilEMAN then put to the vote Dr. Turbott's draft resolution, incorporating 

the amendments by Dr. Hurtado and Dr. Bravo which had just been adopted. 

Decision: Dr. Turbott
1

s draft resolution as amended was rejected by 

9 votes to 7. 

The CHAIRMAN said that the Board would suspend consideration of 

Professor Andersen's draft resolution until the French translation had been 

distributed. 



2. CONTRACT OF THE DIRECTOR-GENERAL: Item 34 of the agenda (documents EBll/30 

and EB11/71) 

The CHâlRMAN invited the Board to consider the question of the contract of the 

Director-General and called attention to documents EBll/30 and. EBll/71. 

Mr. S I E Œ L , Assistant Director-General, Administration and Finance, introducing 

document EBll/71, drew attention to the reference made therein to the salaries, 

representation allowances and other perquisites of the executive heads of the other 

United Nations organizations. Annex I contained the text of the existing contract 

with the Director-General, and the Board would see that there were certain blanks 

which remained to be filled: the паше of the new Director-General, the effective 

dates, the salary and the duration of the contract, taking into account the 

existing staff regulations. 

A particular point which called for attention in the terms of the contract was 

the representation allowance provided for under paragraph 11(2), since hitherto the 

Director-General had been excluded from receiving the normal allowances of a staff 

member by the wording of the provision regarding representation allowance. That 

aspect of the contract had been considered by the Executive Board at its second 

session and it had recommended an amendment to the contract in that respect, 

bearing in mind the fact that the contract as it stood precluded the payment of 

any educational grant which, if a Director-General were to have children of school 

age whom he wished to be educated in his own country, might amount to quite a 

considerable sum of money and which would accordingly be paid from his representation 



allowance. Consequently, the Board had at that session recommended that the 

Director-General receive the normal allowances authorized to staff members by the 

Staff Regulations. However, the Second World Health Assembly had npt wished to 

introduce that amendment into a contract which had so recently been signed. It 

would seem unfortunate that the existing situation should continue in respect of 

the new Director-General, and he consequently urged the Board to give the matter 

its particular consideration and either to amend the contract accordingly or to 

increase the amount of the representation allowance, for instance to #10,000 per 

annum (the amount received by the executive head of 1Ъ0). 

Dr. van den BERG considered it desirable that the Director-General should 

receive the normal allowances authorized for all staff members rather than that sueh 

e^enses be taken from the amount set aside for representation purposes. 

Decision: There being no objection, Dr. van den Berg‘s proposal that 
the Director-General receive the normal children's and education 
allowances authorized for staff members, was adopted. 

•» 

Dr. KARUNARATNE believed that there was no reason for the representation 

allowance of the Director-General of WHO to be less than that paid to the 

executivé head of ILO for example. It might be desirable to agree to such an 

increase at the present time, as once the new Director-General‘s contract had 

been signed, difficulties might again arise in respect of amending a slgœd 

contract. 



The CHAIRMAN suggested that the Secretariat obtain further information as to the 

position with regard both to representation allowances and children
1

s allowances 

received by the executive heads of other United Nations organizations, before any 

decision -was taken. 

He suggested that pending the receipt of such information, the Board might decide 

on the dates of the Direсtor-General
1

s contract. 

Dr* KARUNARATNE^ observing that the date must be subsequent to the "World Health 

Assembly, suggested 1 June 1953• 

The DIRECTOR-GENERAL, in reply to a question by Dr, BRAVO said he considered that 

there should be an overlap of at least a month but not more than two months between 

the date of the new Director-General‘s contract and the date on i^ich he took over his 

functions, in order ,to allow him to become acquainted with the past history and the 

present situation of the work of the Organization. 

Dr# BRAVO, in the light of the Director-ífeneraPs statement, proposed that the 

date should be 15 June, 

Decisions> (1) The proposal that the new Director-General
1

s appointment 
should date from 1 June 1953 was rejected by 8 votes to 3 with 6 abstentions. 

(2) The proposal that the date should be 15 June 1953 was 
adopted by 14 votes to 1 with 2 abstentions. 

The CHAIRMAN called for proposals as to the length of contract• 

The DIRECT〇R_GENERAL said the length of contract would depend on the age of the 

newly elected Dire сtor-Gene ral. If he were over 60, the contract would have to be for 

one year unless the World Health Assembly changed the present provision regarding Ше 

age of retirement. 



Dr. T O C m proposed that, should the new Director-General's age be within the 

fifties, the term of his contract should be five years. 

The DIRECTOR-ŒNERAL suggested that the period should be five years plus the over-

lap between the date of appointment and the date of taking up of functions) otherwise 

the commencing date of the contract of each new Hire ctor-Gene ral would be advanced, 

and difficulty would ensue if it were prior to the session of the Health Assembly. 

Dr. TURBOTT said he would like to know the present Director-General's views 

re garding the term of office. 

The DIRECTOR-ŒNERAL felt that since acceptance of the office of Director-General 

meant the giving up of seniority and pension ri^ts, in the national administration, 

five years should be the minimum. 

Mr. SIEGEL, Assistant Director-General, Administration and Finance, pointed out 

that a member of the staff leaving the Organization before having completed five years 

of service would only be entitled to the sum standing to his credit in the Pension 

Fund, plus interest thereon at 2-1/2 per cent. 

Dr. TOGBA inquired to vdiat pension the Director-General would be entitled after 

five years. _ 

Dr. Chisholm retired from the Bo^rd room during the discussion of this question. 

Mr. S I Ë Œ b said that with regard to the Secretary-General of the United Nations, 

the Preparatory Commission had decided that the- Secretary-General should receive a 

pension of .^10,000 per annum after completion of his initial contract. It was 



understood that the matter would be reconsidered when the present Secretary-General 

was replaced. The normal United Nations pension plan^ which he understood did not 

cover the Secretary-General, provided that the pension at the age of 60 would be the 

equivalent of one-sixtieth of the annual salary multiplied by the number of years of 

service • A Dire с tor-General -who had not previously been employed in the Organization 

and who remained in that office for a period of even one day less than five years -would 

receive no pension, but would be entitled to the amount paid into the Pension Fund on 

his account, plus 2-1/2 per cent, interest. 

Dr. TOGBA felt that provision should be made for a pension for the Director-

General as a token of appreciation of his service and in compensation for the loss of 

pension rigits in his orni country. 

IJír. S IE GEL stressed that in his opinion the matter should be given very careful 

consideration. The precedent of the United Nations in providing a minirmim sum to the 

retiring head of the Organization had no doubt been intended to enable that person 

to act in a completely independent manner while in office • It would seem very desirable 

that an adequate solution should be found not only in the case of future D-irectors-

General but also in the case of the present D ire с tor-Gene ral, because the amount of 

pension Dr. Chisholm would receive on retirement would be very small. 

One way to meet the situation would be for WHO to purchase .an annuity covering 

an additional pension; another would be to provide the difference between the amount 

of pension that the Dire с tor- General would receive and a certain minimum sum. In the 

case of the Secretary-General of the International Civil Aviation Organization some 

50 to 60 thousand dollars had been made available to enable him to purchase an annuity 

in the fund of that organization. His case was different from that of the 



Dire et or-General of YíHO in that he had been employed for a number of years in the 

organization preceding ICAO. The Board might wish to consider a proposal to provide 

for a minimum sum of five thousand dollars per annum to the retiring Eirector-General 

Ъу contributing the difference between that sum and the amount he would receive from 

the pension plan. 

Decisióni It was agreed to postpone discussion until the next meeting to 
enable Mr. Siegel to submit a document setting out the various possibilities 
he had suggested. 

Paragnaphs 1(2)-(6) and 11(1) were approved without comments. 

Paragraph 11(2) 

Mr. SIEGEL said he was now able to give the Board the information it had 
» . . . 

requested concerning the position in the United Nations regarding representation 

allowances. Certain officials receiving a representation allowance were also 

entitled to receive all normal allowances of the Organization, while others were not. 
. . . . . . . _ ： ' • ' Г： 

The Director-General's view was that it would be far better to arrange for the 

Direсtor-General of WHO to receive all the normal allowances, because in that case 

it would make no difference whether the incumbent of the post had one, two or thrae 

children. 

The CHAIRMAN recalled that a decision had already been taken on the question of 

children
1

 s and education allowances. 

Paragraphs III and IV were adopted without comment» 



Decision： The draft Agreement between WHO and the Director-General 
given in Annex I，document EBll/71, was adopted as amended by the 
addition of date and length of contract and a clause concerning 
children

1

s and education allowances• 

3. PROCEDURE FOR THE NOMBIATION OF A SUCCESSOR TO IHE DIRECTOR-GENERAL (resumed) 

The CHAIRMAN said there were two draft resolutions before the Board 一 

Dr. Andersen's and the following proposed by Dr» Hayek5 

The Executive Board, 

Considering that its Rules of Procedure contain no precise directive 

for voting on the nomination of the Director-General, 

DECIDES that the Executive Board shall vote on this nomination in ttie 

follomng manner： • 

(1) A list of candidates will be established by secret ballot and the 

names presented in alphabetical order; 

(2) A series of secret ballots will be taken. Each member of the Board 

will write down the name of a single candidate which he chooses from the list 

of candidates which has been established. The name of the candidate тйю 

receives the least number of votes will be eliminated at each ballot. 

(3) Vftien the number of candidates has been reduced to two^ there will be as 

manyballots as are necessary in order to secure the desired result. 

Professor ANDERSEN requested that the following amendments be made in his draft 

resolution^ The words "provided for under paragraph 2 of this resolution" should be 

added after the word "procedure" in the last sentence of paragraph 2(2) and the words 

"otherwise the paper shall be considered as spoiled" should be added at the end of 

paragraph 2(3)• 



At the suggestion of the CHâlRMâN, he agreed to the omission of the word "first" 

in the introductory sentence of paragraph 2. 

Dr» van den BERG said that he greatly preferred Dr. Hayek's resolution both from 

the psychological point of view because only one candidate at a time would be con-

sidered, and from the technical point of view because it would obviate the difficulty 

of having to decide which of two or three persons, about whom one knew nothing, .should 

be placed last on the voting paper. 

The CHAIRMAN said it had been suggested to him that Dr. Hayek's proposal was 

practically the same as that of Dr. Mackenzie which had been rejected at the previous 

meeting. If, therefore, Dr. Hayek's proposal was now to be .considered, a decision to 

that effect would have to be taken by a two-thirds majority. ；„ 

In reply to an observation by Dr。 TOCBA, the DIRECTOR-GENERAL said that it iwas 

the substance of the question and not the language in which it was couched iwhich was 

decisive. There was however nothing to prevent the Board deciding by a two-thirds 

majority to reopen the proposal which had been rejected at the previous meeting. 

Decision： The motion to consider Br. Hayek's draft resolution was carried 

by 9 votes to 7 with 1 abstention, thus failing to acquire a two-thirds 
majority. 

• “ 

The CHAIRMAN declared tho discussion open on Professor imdersen
T

 s draft 

resolution. 

Dr. ALLWOOD-PAREDES expressed the opinion that Professor Andersen's proposal, 

being different in substance and principle from that of Dr
0
 Turbott, did not meet the 



two trends of opinion that had emerged during the discussions on Dr. Mackenzie
1

^ and 

Dr. Turbott
r

s previous proposals• Professor Andersen
1

s proposal was not compatible 

with the principles of a preferential vote. He would like to have a clear explanation 

of the whole voting procedure in a specific case, if for instance there were five 

candidates. • 

In reply to a question by Dr. BRA.VO, the СНАШШ said that the preferential 

system would not be applicable under Professor Andersen
1

s proposed resolution. 

M, ZARB explained that the system would work as follows • If there were five 

candidates, at the first vote each member of the Board would write on his voting 

paper four names only. Those names would each receive one point per valid voting 

paper. The difference in the number of points obtained by the various candidates 

would arise from the fact that the different voting papers would not all omit the 

same name. The candidate receiving the least number of votes would be eliminated. 

In the second ballot, each member of the Board would iwrite three names only, chosen 

from the remaining four, and so on until only two names were left. There would then 

be a normal ballot. 

Dr. ALLTOOD-PAREDES said that if M. Zarb's explanation were accepted, paragraph 

2 (3) of Dr. Andersen
1

 s draft resolution was "wrongly worded. The word "remaining", 

moreover, did not appear in the French text. 

The DIRECTOR-GENERAL proposed the following wording of paragraph 2 (3). 

"In the first ballot the names of all the candidates except one, and in succeeding 

ballots all the remaining names except one, shall be written on the voting paper; 

otherwise the ballot shall be considered spoiled"• 



Decision: Dr# Andersen^s draft resolution, as amended^ was put to the vote 

and rejected by Í0 votes to 6, with 1 abstèntion. -

* ： • ‘ 

Dr# TOGBâ said that it would appear that the Board did not wish to make any 
» 

—change in the existing Rules of Procedure, 
« 

The CHAIRMN recalled that Dr с van den Berg
1

 s proposal not to apply Rule 33 

of the Rules of Procedure of the Board had been unanimously adopted. 

After an exchange of views
}
 a suggestion by Dr. TOGBA that the Board resume 

discussion after a short intermission was rejected. 

It was agreed to postpone further discussion until the following morning• 

The meeting rose at 5*40 p»m> 


