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PROPOSED PROGRAMME BUDGET 2010-2011 

The attached document on the Proposed Programme Budget 2010-2011 describes the major 
content of the regional budget for the next biennium. It was developed through a process of 
consultation with each Member country in the Region and policy guidance at the global level of 
the Organization. The format of the budget is similar to that of the Programme Budget 2008-
2009 and follows the Medium-term Strategic Plan, using the same 13 strategic objectives as in 
2008-2009. 

Overall, the proposed budget totalling US$ 604.5 million for the South-East Asia (SEA) 
Region is 23% higher than the current biennium budget, with a large increase (US$ 113 million) 
in Voluntary Contributions. The largest increases are for the control of communicable diseases 
and emergencies, reflecting the pattern of resource mobilization in the Region. The document 
also notes the challenge to WHO offices in the Region to implement this budget. 

The First Meeting of the Sub-committee on Policy and Programme Development and 
Management (SPPDM) was requested to review the proposed budget and make appropriate 
comments to the Sixty-first Session of the Regional Committee. Based on the guidance of the 
Regional Committee, the proposed budget will be revised and submitted to the 124th session of 
the Executive Board in Janaury 2009 and to the Sixty-second World Health Assembly in May 
2009.  

The SPPDM made the following recommendations for consideration by the Sixty-first 
Session of the Regional Committee: 

(1) WHO needs to support Member countries to identify and develop data-based 
indicators that can be measured with regard to their achievements. 

(2) WHO should initiate necessary steps to strengthen, within the Regional Office, inter-
programme linkages and collaboration to support programmes in Member countries. 

(3) Member countries and WHO should make concerted efforts to improve the 
management and utilization of available resources, regardless of their source. 

(4) The Regional Committee is requested to recommend that the 2010-2011 budget 
appropriation resolution includes authorization that the assessed contributions for the 
South-East Asia Regional Emergency Fund (SEARHEF) are carried over to the 
subsequent bienniums. 

The Sixty-first Session of the Regional Committee is requested to reivew the attached 
paper, along with the enclosed Information Documents 1 and 2, and consider the 
recommendations made by the SPPDM. 
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1. The process to develop the strategic plan and budget has promoted the bottom-up 
involvement of countries along with high-level policy discussions with WHO headquarters and 
other regions. Each country and the regional office have prepared strategic plans and proposed 
budgets representing the work expected during the 2010-2011 biennium. The structure of the 
proposed budget follows the Medium-term Strategic Plan (MTSP), using the same 13 Strategic 
Objectives (SOs) as in Programme Budget (PB) 2008-2009. 

2. Overall, the South-East Asia (SEA) Region is proposing a budget of US$ 604.5 million for 
2010-2011 (23% increase over 2008-2009), consisting of US$ 103.9 million for Assessed 
Contributions (AC) (no increase) and US$ 500.6 million for Voluntary Contributions (VC) (29% 
increase). The proportion of the regional budget funded by VC will increase to 83%.  

Table 1: Budgets for the last four bienniums and proposed for 2010-2011 
(SEA Region) 

Budget for Assessed 
Contributions (AC) 

Budget for Voluntary 
Contributions (VC) 

Total Budget 
Programme 

Budget 
biennium US 

dollars 
(million) 

Increase 
US 

dollars 
(million) 

Increase 
US 

dollars 
(million) 

Increase 

Proportion 
funded by 

VC 

PB 2002-2003 93.0 - 100.5 - 193.5 - 52% 

PB 2004-2005 96.2 3% 191.5 91% 287.7 49% 67% 

PB 2006-2007 99.3 3% 258.0 35% 357.3 24% 72% 

PB 2008-2009 103.9 5% 387.6 50% 491.5 38% 79% 

PB 2010-2011* 103.9 0% 500.6 29% 604.5 23% 83% 

* Proposed budget (June 2008)      

3. The increase in the budget (VC) is largely for emergencies (SO5) and global partnerships 
such as polio eradication, TB control and measles elimination (SO1 and SO2). Other 
programmes will not change significantly. These increases largely reflect the ability to mobilize 
funding where donors have in the past given preference to the communicable disease control 
programme. More efforts are needed to increase VC funding for other high-priority programme 
areas in the Region. 
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Table 2: Budgets (AC plus VC in millions of US dollars) for the SEA Region showing  
proportions (%) of total budget allocated for Strategic Objectives 

Strategic Objectives 
2006-07 
approved 

budget 

2006-07 
revised 
budget 

2008-09 
approved 

budget 

2008-09 
revised 
budget 

2010-11 
proposed 

budget 

113.0 142.0 134.7 169.5 212.5 1. Polio, surveillance, IHR and 
neglected diseases 32% 36% 27% 30% 35% 

75.4 79.7 81.0 88.8 105.0 
2. AIDS, TB and malaria 

21% 20% 16% 16% 17% 

12.5 13.0 17.7 17.4 16.0 3. Noncommunicable diseases 
and mental health 3% 3% 4% 3% 3% 

18.9 16.4 50.6 44.7 46.0 4. Health of mothers, children, 
adolescents and ageing 5% 4% 10% 8% 8% 

17.0 18.7 24.4 58.3 47.0 5. Emergency preparedness and 
response 5% 5% 5% 10% 8% 

10.2 9.5 14.6 19.0 16.0 
6. Risk factors for health 

3% 2% 3% 3% 3% 

4.9 4.6 4.8 6.0 5.0 
7. Determinants of health 

1% 1% 1% 1% 1% 

7.1 7.3 13.8 15.6 14.0 
8. Health and environment 

2% 2% 3% 3% 2% 

3.8 3.8 13.9 13.4 12.0 
9. Nutrition and food safety 

1% 1% 3% 2% 2% 

31.9 30.6 57.8 56.4 55.0 
10. Health systems 

9% 8% 12% 10% 9% 

10.8 12.0 14.3 13.6 14.0 11. Medical products and 
technology 3% 3% 3% 2% 2% 

12.6 12.3 14.3 15.9 17.0 12. WHO leadership and 
governance 4% 3% 3% 3% 3% 

39.2 40.4 49.6 44.3 45.0 13. WHO management and 
administration 11% 10% 10% 8% 7% 

357.3 390.3 491.5 562.9 604.5 
Total 

100% 100% 100% 100% 100% 

Note: Cross-walk from Areas of Work to Strategic Objectives used for 2006-2007 budgets; SO percentages may not sum exactly to 
 100% because of rounding 
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4. The budget for core administrative and management costs (SO12 and SO13) will decrease 
from 13% (combining both these SOs) of the total budget in 2008-2009 (already the lowest of all 
WHO offices) to 10% in 2010-2011. This will further challenge the ability of the Region to 
implement the budget in the coming biennium. 

5. Even a small increase in AC funding would not offset operational cost increases due to 
inflation and falling exchange rates. Country offices will only be able to support core staff and 
administrative functions if more AC funds are shifted into these vital areas needed to support 
implementation. Virtually all AC funds in the Regional Office fund staff costs and key posts must 
now be supported by limited VC funds. In terms of efficiency, each WHO professional staff 
member is responsible for implementing US$ 1.8 million in total funding, the highest level of all 
regions except the Eastern Mediterranean Region, suggesting that further efficiencies may be 
difficult to realize. 

6. There is a critical trade-off between mobilizing more funds to implement projects in 
countries and building capacity to implement these projects. The challenge facing the Region is 
how to continue large increases in VC funding and, at the same time, provide adequate funding 
to ensure that all offices have the capacity to efficiently implement such VC funding. Poor 
implementation of donor funding jeopardizes the continued support through VC funding to 
countries. 


