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Q) Why is WHO having a financing dialogue? 

 

A) A key element of WHO reform, the Financing Dialogue with member states and key non-state 

contributors is designed to ensure that WHO is well-equipped to address the increasingly 

complex challenges of the health of populations in the 21st century.  The dialogue aims to 

ensure a match between WHO’s results and deliverables as agreed in the US$3.977 b 2014-2015 

Programme Budget and the resources available to finance them, with the ultimate objective of 

enhancing the quality and effectiveness of WHO’s work. It aims to achieve full funding of the 

Programme Budget. The Dialogue was launched at a meeting on 24 June 2013. A second 

Financing Dialogue meeting will be held on 25-26 November. 

 

Q) Who attended the 24 June Launch of WHO’s Financing Dialogue? 

A) All member states and non-state actors contributing more than $1 million (excluding the 

commercial private sector) were invited to the meeting. Two hundred and fifty-six participants 

from 87 member states, six other UN agencies and 14 non-state partner organizations attended 

the meeting in person or via webcast.  

Q) What were the key outcomes of the June meeting? 

A) The meeting re-affirmed the principles of alignment, transparency, predictability, flexibility and 

broadening the donor base, in the first instance among member states. The secretariat and 

member states committed to take action between the June and November meetings to ensure that 

we reach our shared goal of predictable funding aligned with the priorities defined by Member 

States.  

 

Specific commitments made relating to the following principles included: 

(i)  Alignment: The commitment to respect the priorities set by the World Health Assembly was 

strongly re-affirmed, with participants who expect to provide earmarked funds committing 

that this earmarking would be aligned to these priorities and presented in the Programme 

Budget.  

 

(ii) Predictability: A number of Member States provided general indications of the amount and 

shape of their funding for 2014-2015 and committed to confirming their contributions by 

November. Others committed to be ready to share at least indicative information by 

November.  

 

(iii) Flexibility: Several participants expressed their commitment to increase the flexibility of 

their funding, with some encouraging the Secretariat to explore incentives for contributors to 

provide more flexible funding.  

 

(iv) Broadening the contributors base: Twenty donors provide more than 80% of WHO’s 

funding. The vulnerability inherent in this situation was highlighted and the importance of 

broadening the donor base, in the first instance among Member States, was underscored.  

 

http://www.who.int/about/resources_planning/financing_dialogue/financing_dialogue_participants_list.pdf
http://www.who.int/about/resources_planning/financing_dialogue/financing_dialogue_meeting_report.pdf


 

(v)  Transparency: Meeting participants endorsed a prototype of a web portal WHO is 

developing in response to Member State calls for increased transparency and accountability 

around WHO financing. The portal will provide access to real-time results and programmatic, 

budgetary and financial and monitoring information.   

 

(vi) Continuing the discussion: Participants committed to continuing the discussion, in WHO 

Regional Committees and bilateral discussions, in the lead-up to the second Financing 

Dialogue meeting in November.  

 

Q) What has happened since the June meeting? 

A) WHO in August sent Circular Letters to all Geneva-based missions offering bilateral meetings 

to discuss how commitments of the June meeting can begin to be operationalized. The Director-

General wrote similar letters to Heads of Development agencies. Follow-up to these letters is 

being coordinated between HQ and the regions and is focusing on (i) member states that provide 

voluntary contributions, (ii) BRICS and G20 members who don’t fall into this category and (iii) 

smaller MS with the potential to provide/increase voluntary contributions.  

 

Financing discussions at Regional Committees and at Geneva-based mission briefings are also 

taking place, with a view to helping member states operationalize the general commitments 

made in June. 

 

Operational planning, a bottom-up process that responds to country-level priorities, is well-

underway. It is establishing further detailed budgets at output level to complement the high-level 

information contained in the Programme Budget that member states approved at the World 

Health Assembly. The Secretariat has also launched an income planning process. 

 

Q) What are the objectives of the bilateral meetings? 

 

A) Meetings will be designed to: (i) understand opportunities and challenges that may exist to 

contributors increasing the predictability, alignment, flexibility and/or transparency of their 

funding to WHO, (ii) explore actions needed to influence the amount/predictability/ 

alignment/flexibility/and/or transparency of funding for 2014-2015, and (iii)  identify next steps 

in identifying details of 2014-2015 funding and what might be possible to have ready to share, 

also with others, ahead of the November meeting. 

 

Q) What are the objectives of the November Financing Dialogue meeting? 

 

A) The objectives of the November meeting are (i) to enable contributors to express financing 

commitments/intentions for 2014-2015 in advance of, or at, the meeting, (ii) to identify areas of 

underfunding in view of expressed financing commitments/intentions and (iii) to identify 

solutions to address areas of underfunding. 

 

Q) What budget and financing information will be available for the November meeting? 

 

A) 2014-2015 budget information will be available down to output level, complementing the 

higher-level budget information by category, programme and major office presented in the 

Programme Budget.  

 

Distribution of 2014-2015 income received to date will be presented at category, programme and 

major office level, providing a clear picture of funding gaps by category, programme and major 

office. 

 



Q) When will invitations for the November meeting be issued and when will meeting 

materials be available? 

 

A) 14 October is the target date for invitations to the November meeting to be issued, together with 

the meeting agenda. Meeting materials (including a synthesis report of the Financing Dialogue 

discussions at the Regional Committees and the link to the live web portal which will provide 

participants with updated 2014-2015 income and gaps information) will be posted on the 

Financing Dialogue website two weeks before the meeting.  

 

Q) How should participants to the November meeting prepare for the meeting? 

 

A) It is hoped that member state and other contributors to WHO are using the time between the 

June and November Financing Dialogue meetings to gather the information they need (from 

WHO and internally) to be able either ahead of, or at, the meeting to share information regarding 

the amount and specificity of their 2014-2015 funding. For some contributors it may not be 

possible to provide firm funding commitments: in these cases, contributors will be encouraged to 

provide funding projections. Having information on firm and projected funding will in turn 

facilitate an understanding of areas of underfunding and allow for the identification of possible 

actions that could be taken to ensure a fully-funded 2014-2015 Programme Budget.  

 

Q) What happens if the 2014-15 Programme Budget is not fully funded by 31 December 

2013? 

 

A) Following the November Financing Dialogue meeting, the Secretariat will launch a coordinated 

resource mobilization plan to raise the remaining funds required to fully finance the Programme 

Budget. The  Director-General will report to WHO Governing Bodies on the progress of the 

plan.   

 

Q) Where can I get more information? 

 

A) Questions can be sent to financedialogue@who.int or can be directed to any member of the 

Financing Dialogue global project team. Team members are listed on the PRP intranet site . 

 

 

http://www.who.int/about/resources_planning/financing_dialogue/en/
mailto:financedialogue@who.int
http://intranet.who.int/homes/prp/financedialogue/index.shtml

