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1. BUDGETARY ALLOTMENTS I S S U E D』 A T 31 MAY 1951 s Item 39 of the Board's 
Agenda (Continuation from second meeting, section 5) (Docuiaent EB8/34) 

Dr. van den BERG requested the Secretariat to note that the allotments 

under the heading of the Netherlands applied, in some cases to countries 

undesignated. With this proviso， he was in favour of recommending the resolution 

on page 1 of the document to the Executive Board. 

Decision: The comnittee approved the resolution on page 1 of document 
E B 8 / 3 4 . 

2. USE OF LOCAL PERSONNEL IN DEMONSTRATION PROJECTS: Item 37 of the Board's 
Agenda (Resolution EB7.R56 and document EB8/40) 

Dr. RAE said the question was of very great importance. The various facets 

of the problem were shown very clearly on page 8 of the document. Since the 

Secretariat intended to submit a full report on ths subject ior consideration at 

"the ninth session of the Board, he doubted whether any useful purpose would be 

served by discussing the preliminary report at the present stage. 

Dr. JAFAR said that in Official Records No. 14, annex 24,. reference was made 

to the supply of technical personnel by countries for advisory and demonstration 

services. He asked whether there had been any utilization of local personnel as 

foreseen in that annex. 

Dr. ELIOT, Assistant Director-General, said that the document.before the 

committee was a preliminary note prepared primarily for information in response 

to resolution EB7.R56. The note reviewed ttie history of the problem fairly 

extensively, but not exhaustively. It included a synthesis of the experience of 
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other bodies each as the Rockefeller Foundation and the Institute of Inter-
• . . ’ . . . . • . • » ‘ 

American Affairs, and of the experience of countries using the grants-in-aid 

system^ The methods used in all these cases would require intensive study by the 

Secretariat before a final report could be presented and it was probable that 

other considerations, in addition to those listed on page 8, might have to be 
... ' ' * , . 

taken into account. 

Dr. HOJER said that the matter required discussion at the present session of 

the Board but did not necessitate a decision; he therefore proposed that it be 

referred to a plenary meeting of tiie Board. 

Dr. BR/IDY, alternate to Dr. Hyde, agreed with the previous speaker, since 

tho problem involved basic concepts of the Organization rather than matters 

concerning the coramittee. 

D r : HYDE agreed with Dr. Hojer and Dr. Brady. He did not wish the committee 

to think that his views, as expressed on page 79 of Official Records No. 14， 

necessarily remained unchanged.- He believed now that local technical personnel 

would have to be employed if Ï1H0 wore to implement its progranmie. In addition, 

the utilization of such personnel would have the advantage of demonstrating to 

countries the valuable contribution which qualified public-health staff could 
. . . . . ‘ ‘ • 

make to national welfare. There were cases where public-health workers, trained 

elsewhere, had returned to their countries to find that no use could be made of 

their training, although in countries where' use had been made of such personnel, 

the results had been found to be most satisfactory. He believed that an exchange 

of views,during the present session of the Board would be of assistance to the 

Director-General in drawing up his final report. 
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Dr» JAFÂR stressed the necessity of reaching a decision quickly on the 

matter, since the implementation of programmes would depend upon it. 

The DIRECTOR-GENERAL said that, since the first session of the Board, the 

Secretariat had considered the subject to be very important. It had been felt 

that the employment of local technical personnel should not be initiated w i t h o u t 

further advice from the Board, Â discussion of this matter by the Board at the 

present time would be most helpful. Technical personnel were available in some 

countries but could not be employed for various reasonsj in other countries 

there were no such personnel. A complete study of the matter would take a long 

time because it would entail the examination of the legislation and constitutions 

of many countries. If, however, the Board would indicate the general lines of 

policy to be followed, it would be possible to prepare a report which, although 

n o t e n t i r e l y complete, would be sufficiently comprehensive to permit detailed 

discussion. 

Dr, JAFAR said that it was most important that local technical personnel 

should meet with the approval of 而〇. 

The CHAIRMAN proposed the following recommendation 1ю the Board: 

. The conmittee believes that this subject is of great importance, particularlv 

Ь
1П J 0 n n r i 0 ï W l t h

 彻
 f U l 1 U t i l i z a t i o n 。 f ^chnical personnel 池 二 ; 

J t a l s o considers that it should be studied further by the Director-
r n e r a J： further report submitted to the Board at its ninth session. To 
fadlxtate this study, the committee believes that it would be useful for the w h o b 
Board to consider this matter and exchange views at this session of the Board 
The coramittee further recommends that the Board adopt the following: resolutio^ 

The Executive Board, 

Having considered the report of the Direсtor-General on the use of local 
personnel in demonstration projects, . 一 " 
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..i .лREQUESTS the Director-General to continue his study of this question 
and to report to the Executive Board at its ninth session. 

Decision? The co.Timittee adopted the Cha i rman ' s recommendation. 

3. CONSIDERATION OF DRAFT REPORT TO THE EXECUTIVE BOARD (Document EBS/AF/2) 
- . . ‘ ' - ‘ 

It was agreed that the report should be considered section by section, 

Preamble s No copient 

Section 1: On the proposal of Dr, Hojer , i t was agreed to d e l e t e "world" 

from the second line of the third paragraph of the resolution, 

Section 2: On the proposal of the Secretary, it "as agreed to amend the 

last clause of sub-paragraph (4) to read, "and to publish further editions". 

. * . ： •• 
Section 3； On the proposal of Dr. Jafar, it was agreed to delete the second 

paragraph of the resolution； it was further agreed to amend the third paragraph 

of the resolution to read "DECIDES that it is unnecessary to request any 

Modification either to the Deed of Foundation or to the Statute of the Darling 

Foundation". 

Section 4: On the proposal of the Director-General, it 

"night be expected" from the third line of sub-paragraph ⑶ 

and replace by "propose", 

'、.〉"Section 5： No comment. 

、- Section 6î No comment. ‘ . . 

•-! Section 7î No cornent争 
'• J L • "* 11 

• ；,• • 'У ‘ . . . . , .... . . . -

У >；Section 81 Jío comment. 

Section 9> It was agreed to delete from "and to be preceded" to the end of 

was agreed to delete 

of the resolution 

the sentence, in the resolution. 
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Section 10 s On the proposal of Dr. Rae, it was agreed to delete from 

paragraph 2 of the resolution the words "as the date set for the Board is 21 

January". 

The SECRETAR! proposed that the recommendation on the use of local 

personnel should be added to the report, to avoid the necessity for a further 

meeting cf tho committee. 

It was so agreed 

Decision: The committee adopted the draft report, as amended. 

The meeting rose at 10.2$ a.m. 
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1 . BUDGETARY ALLOTMENTS ISSUED AS AT 31 May 1951 (continuation) 

(Document EB8/34) 

Dr„ van den BERG requested the Secretariat to note that the allotments 

under the heading of the Netherlands applied in some cases to countries 

undesignated. With this proviso, he was in favour of recommending the 

resolution on page 1 of the document to the Executive Board. 

Decision: The committee approved the resolution on page 1 of 
docunent EB8/34, 

2, USE OF LOCAL PERSONNEL IN DEMONSTRATION PROJECTS: Item 1 of the 
Agenda (Official Records No. 32, EB7.R56 anâ Document EB8/40) 

Dr. RAE said the question was of very great importance. The various 

facets of the problem were shown very clearly on page 8 of the document, 

Since the Secretariat intended to submit a full report on the subject for 

considération at the ninth session of the Board, he doubted whether any 

useful pai-pose would be served by di sous sing the preliminary report at the 

present stage. 

Dr 0 JAFAR said that in Official Records No. 14, Annex 24, reference 

was made to the supply of technical personnel by countries for advisory 

and demonstration services. He asked whether there had been any utilization 

of local personnel as foreuoen in that annex. 

Dr。ELIOT, Assistant Director-General, said that the document before the 

committee was a preliminary note prepared primarily for information in response 

to resolution EB7.R56, The HO^Q reviewed the historical situation of the 

problem fairly extensively, but not exhaustively, The note included a 
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synthesis of the experience of other bodies such as the Rockefeller Foundation 

and the Institute of Inter—American Affairs, and of the experience of countries 

using the grants-in-aid system. The methods used in all these cases would 

require intensive study by the Secretariat before a final report could be • 

presented and it was probable that other considerations, ix\ addition to those 

listed on page 8, might have to；be taken into aocount, 

. f ' • • * : : 

Dr„ HOJER said that, at the present session of the Board? the matter 

required, diccussion but did not necessitate a decision; he therefore 

proposed that it be referred to a plenary meeting of the Board e 

Dr, BRADY, alternate to Dr„ Hyde, agreed with the previous speaker, since 

the problem involved basic concepts of the Organization rather than matters 

concerning the committee » 

. * 

Dr。HYDE agreed with H«jer and Dr 0 Brady. He did not wish the 

pommittee- to think that his views, as expressed on page 79 of Official Records 

No。 14, necessarily remained unchanged. He believed new that local -fceahnical 

personnel would have to be employed if WHO were to implement its programme. 

In addition^ the utilization of such personnel would have the advantage of 

demonstrating to countries the valuable contribution whirh qualified public-

health staff could make to national, welfare p There were oases where .public-

health workers, trained elsewhere, had returned .to their countries to find 

that no use could be mads of their training, although in ooiintries where use 

had been made of such personnel, the results had been found to Ъе mosfc 

satisfactory。 He believed that an exchange of views during the present-

session of the Board would be of assistance to the Director-General in 

., ... • • • “ • 
drawing up his final report。 
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Dr. JAFAR. .stressed the necessity of reaching a decision quickly on the 

matter, since the implementation of programmes would depend upon it. 

• • . ‘ . 

The ^DIRECTOR-GENERAL said that，since the first session of the Board, 

the Secretariat had considered the subject to be very important. It had been 

felt that, the employment of local technical personnel should not Ъе initiated 

•without further advice from the Board. A discussion, at the present time, 

of this matter by the Board would be most helpful. Teohnical personnel were 

available in some countries but could not be. employed for various reasons ； in 

other countries there were no such personnel. A complete study of the matter 

would take a long time because it "would, entail the examination of legislation 

and of the constitutions of• many countries. If, however, the Board would 

indicate the general lines of policy to be followed, it would be possible to 

prepare a report which, although not entirely complete, would be sufficiently 

comprehensive to permit detailed discussion. 

Dr. JAF;£ said that it was most important that local technical personnel 

should meet with the approval of W H O . 

... . . • . . ’ • • • .• • .i • 

The CHAIRMAN proposed the following rec ommendati'on to the Board j 

The committee believes that this subject is of great importance, 
particularly in connexion with the full utilization of technical personnel, 
wherever they may be found. It also considers that this should be studied 
further by the Director-General and a further, report submitted to the Board 
at its ninth session. To facilitate this ctudy, the committee believes that 
it would Ъе useful for the whole Board • tô • consider this matter and exchange 
views at this session of the Board. The committee further recommends that 
the Board adopt the following resolution; 

The Executive Board, 

Having considered the report of the Director-General on the use of 

local personnel in demonstration projects, 



EBS/AF/MLn/3 
page 6 

REQUESTS the Director-General to continue his study of this question 

and to report to the Executive Board at its ninth session. 

Decision; The committee adopted the recommendation of the Chairman. 

3 . CONSIDERATION OF DRAFT FIRST REPORT OF THE STANDING COMMITTEE ON 

ADMINISTRATION AND FINANCE: Item 2 of the Agenda (Document EB8/AF/2) 

It was agreed that the report should bé considered item by item. 

Preambles No comment • 

Item 1： On the proposal of Dr. Ht3jer, it was agreed to delete "world" 

from the second line of the third paragraph of the resolution. 

Item 2： On the proposal of the Secretary, it was agreed to amend the 

last line of sub-paragraph (4) to read, "and to publish further editions". 

Item 3： On the proposal of Dr. Jafar, it was agreed to delete the second 

paragraph of the resolution; It was further agreed to amend the third 

paragraph of the resolution to read "DEGIDES that it is unnecessary to request 

any modification either to the Deed of Fo—dation or to the Statute of the 
\ 

Darling Foundation11 • 

Item 4: On the proposal of the Director-General, it was agreed to delete 

"might be expected" from the t h i r d l i n e of sub-paragraph (3) of the r e s o l u t i o n 

and replace by "propose"• 

Item 5: No comment. 

Item 6: No comment• 

Item 7: No comment. 

Item 8: No comment. 

Item 9: It was agreed to delete from "and to be preceded" to the end 

of the sentence, in the resolution. 
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Item lOt On the proposal of Br• Rae, i t was agreed to de le te from 

paragraph 2 of the resolut ion "as tKe date set for the Board i s 21 January". 

The SECRETARY proposed that the recommendation on the use of l oca l 

personnel should be added to the report, to avoid the necess i ty f o r a further 

meeting of the committee. 

I t was so agreed 

Decisioni The committee adopted Uie d»aft f i r s t report, as amended. 

The meeting rose at 10.2$ a,mt 


