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REPORT OF THE STMDING COMMITTEE ON iUMINISTRATION AND FIInIANCE TO THE SEVENTH 
SESSION OF THE EXECUTIVE BOARD Item 14.2 of the agenda (document EB7/73) 

• • ‘ . 、 . • 
Section I： Programe and 'budget estimates for 1952. Budgetary principles. 

The (ЖАШШШ explained that the meeting had been called in an effort to 

reaoh agreement on the question of budgetary principles, since, it had become 

apparent during the meeting of the Executive Board that morning that farther 

-• • ‘ • ' . “ • 

discussion between members of the committee was necessaiy on that point. He 

reviewed the opinions which had been expressed in the committee as to the figure 

which should constitute the total assessed budget for 1952, The committee had 

recommended that the Executive Board indi cate that the total assessed budget for 

1952 be $7,089,025, since it had been the view of the majority of members that 

the interests of public health would best be served by a gradual and steady 

expansion of 7Ш0's activities. Furthermore, since other funds would be forth-

coming from UNICEF and the technical assistance programme, it had considered 

that that figure would be sufficient to carry on the Organization's work. 

He stressed the fact th-t the Standing Committee was a purely advisory body 

and that consequently the Executive Board would be assuming responsibility for 

its report in submitting it to the Health Assembly, 

» 

Replying to a point raised, by Dr. VILLARAM, who considered that the budget 

should be enlarged rather than reduced.in view of WHO's ever-increasing 

activities, the ŒAIRMA.N emphasized that the 1952 budget vras in злу case larger 

then the 1951 budget。 It was essential not to lose sight of practical considei^ 

ations of payment and to maintain discussion of the budget on a realistic basis。 
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Dr.HYDE expressed grave concern at the confusion which he believed existed 

within the committee regarding the functions of the Executive Board as opposed 

to those of the World Health Assembly. The Health Assembly would in due course 

be called upon to decide what sums it would be possible to spend. It was not 

for the Executive Board to prejudice that decision by statements such as that 

contained in Section 1, paragraph 6 of the report (document EB7/73) to the 

effect that the committee believed that the Health Assembly would not adopt a 

budget for 1952 greatly in excess of that for 1951. Moreover, he considered 

that paragraph 2 of the same section should include a statement that, while 

recognizing existing difficulties, the committee hoped governments would find 

some means of contributing the funds requested, since the increase over the 

I95I budget was not very significant and the Director-General's proposals were 

technically sound. As piblic-health workers, it was the duty of members to 

recommend a higher amount, so that even if the proposed figures were to be 

reduced by the Health Assembly, a larger sum than that at present recommended 

by the Standing Committee would probably remain. 

Dr. van den BERG was gratified to hear that Dr.Hyde thought the budget 

ceiling should be raised. It had been established following discussions 

Tàthin the committee on a realistic basis, in which special account had been 

taken of difficulties regarding certain contributions from the Western 

Hemisphere. If it were thought possible to raise the ceiling, he would of 

course be prepared to revise his attitude. 

•Mr. LINDSAY did not agree with Dr.Hyde
1

s views on the ñinctions of the 

Executive Board. The Executive Board was called upon to formulate recommendations 

and the Health Assembly to t ake decisions. However,in making such recommendations, 
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the Executive Board had the same need to study financial considerations as had the 

Health Assembly in taking the final decision• He pointed out further that the 

Executive Board comprised not only public health specialists but also members who 

were acquainted with the financial possibilities governing the Organization
#
 It 

could be taken for granted that, since all present were public-health workers, 

•everyone wished for an increase in the budget• However, to ask for an increase 

might injure the Organization and, in point of fact, would be unlikely to lead to 

i 

any increase at all in the funds to be made available. 

The DIRECTOR-GENERAL wished to make it clear that, particularly in view of 

the inevitable increases in costs, many recommendations of the World Health 

Assembly would have to be postponed until 1952 in order to remain below the 

budget ceiling. Any reduction in the budget would therefore be a definite curtail-

ment of WHO services• 

Following general discussion， the CHAIRMAN noted that the committee con-

curred in recognizing the need for a general redrafting of paragraphs 2 to (> 

Speaking in a personal capacity and recalling his own experience in the field 

of national health， he emphasized the dangers "which lay in over-rapid expansion CÎ 

the Organizationfe activities, particularly in connexion with unsuitable personnel• 

Dr. HYDE thought it essential to redraft the paragraphs in question. He felt 

very strongly, however, that the committee should include some reference to what 

it considered the rate of expansion of the Organization^ activities should be. 

In addition, those members responsible for redrafting could perhaps arrive at a 

compromise figure for an increase in the budget ceiling above the figure stated 

in the document as it stood. 
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Mr
e
 LINDSAY supported the proposal for a redrafting of the form of expression 

« * 

but wished to reserve his position regarding the amount of the budget ceiling. 

Decision; It was agreed to request Dr. Hojer, Dr. Brady and Dr. van den Berg 
assisted by the Secretariat, to redraft paragraphs 2 to 6 inclusive for “ 
form of expression only and without amending the figures therein, and to 
submit the revised text to a future meeting of the Standing Committee. 

The meeting rose at 11 ,$0 a.m. 
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REPORT OF THE STANBING COMMITTEE ON ADMINISTRATION AND FINANCE (Document EB7/73) 
Item 14.2 of the Agenda (continuation) 

Section It Programme and budget estimates for 1952. Budgetary principles, 

The CHAIRMAN explained that the meeting had been called in an effort to 

reaoh agreement on the question of budgetary principles^ since it had become 

. . . . • i .. - • . ‘ ‘ • • ：‘ • ... 

apparent during the meeting of the Executive Board that morning that further 

discussion between members of the committee was necessary on that point。 He 

reviewed the opinions whioh had been expressed in the committee as to the figure 

Tfldiich should constitute the total assessed budget for 1952, The committee had 

reoommendéd that the Executive Board indicate that the total assessed budget for 

1952 be $7,089,025, since it had been the view of the majority of members that ^he 

interests of public health would best be served by a gradual and steady expansion 

of-"WHO»s activities. Furthermore, since other funds would be forthcoming from 

UNICEF and the -¿eohnical assistance programme, it had considered that that figure 

would be sufficient to carry on the Organization's work. 

He stressed the fact that the Standing Committee was a purely advisory body 

and that consequently the Executive Board would be assuming responsibility for its 

report in submitting it to the Assembly, 
. . . . . • ... : ； ：

;
. \ ' ••

 1
 ' , 

Replying to a point raised by Dr. VILLAPJiMA, indio considered that the budget 
. • , _ ,. • ‘ • . . . " ： ‘ - ‘ • • ‘ ‘ 

should be enlarged rather than reduced in view of ТОЮ "s ever-increasing activities^ 

the CHAIRMAN emphasizèd that the 1952 budget was in any case larger than the 1951. 

budget. It was essential not to lose sight of pract-ic^l considerations al payment 

and to maintain discussion of the budget on a realistic basis
s 
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Dr. HYDE expressed gravo concern at the confusíoñ which he believed existed 

within the Committee regarding the functions of the.Executive Board as' exposed to 

those of the World health Assembly, The Health Assembly would in due course be 

called upon to-decide what sums it would be possible to spend. It was not for the 
. • •. -r • • . . 
• • . • ‘ … . . . . ； ： . . . + • : ： ； 

Executive Board to.prejudice that decision by statements such as that contained in 
• . •： • • ¡ t •. • ！ • • . , . . , . 

• •• ^ » . . • « , , . 

Section I, paragraph. 6 of the report (EB7/73) to the effect that the committee 

believed that the Health Assembly would not adopt a budget for 1952 greatly in 
. . . .л； *• ••• - • •• • , • 

、 - • • • - • -.：- i • ‘ •. • . . . .
 ： 

excess .of that for 1951。Moreover》he considered that paragraph 2 of the same 

section should include .a statement that, while recognizing existing difficulties, 

the committee hoped governments would find some means of contributing the funds 

requested, sine戶 the incroase over the 1951 budget was not very significant and the 

Director-General^s proposals were technically sound。 As public health workers, it 
• • • . • • • . ' ' • , . • ‘ • . •‘ . • • 

was the duty of members to recommend a higher amount^ so that even if the proposed 

figures were to be reduçed by the Assembly， a larger sum than that at present 

recommended by the Standing Committee would probably remain, 
• • • . . . . . . .. ' . ‘ . 、 . . . . i . . . . : — 

Dr, van den BERG was gratified to hear that Dr. Hyde thought the. budget 

ceiling should be raised. It ha'd been established following discussions within 

tile t5cmmittee on a realistic basis夕 in whicji special account had been taken cf 
' " ' • • . ： . . . . ' - * ； ' y ".i ；"； • 

difficulties regarding certain c.ontributions from the Western Hemisphere. If it 

were thought possible to raise the oeiling, he would of course be prepared to 
‘ ‘ ‘ ‘•• • • • • • .. •. ,‘ 

revise his attitude ̂  

• ‘...‘》:-..;... , » ., • • . • 
Mr. LINDSAY did not agree with Dr. Hyde ‘ s views on the functions of the 

Executive Board, The Executive Board was called upon to formulate recommendations 

and the Health Assembly to take decisions。 However， in making such recommendations, 
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the Executive Board had the same need to study financial considerations as had the 

Health Assembly in taking the final decision. He pointed out further that the 

Executive Board comprised not only public health specialists but also members who 

were acquainted with the financial possibilities governing the Organization• It 

could be taken for granted that, since all present were public-health workers, 

everyone wished for an increase, in the budget. However^ to ask for an increase 

might Injure the Organization and, in point of fact, would be unlikely to lead to 

any increase at all in the funds to be made available• 

The DIRECTOR-GENERAL wished to make it clear that, particularly in view of 

the inevitable increases in costs, many recomendations of the World. Health 

Assembly would have to be postponed until 1952 in order to remain below the 

budget ceiling. Any reduction in the budget would therefore be a definite curtail-

ment of WHO services. 

Following general discussion^ the CHAIRMAN noted that the committee con-

curred in recognizing the need for a general redrafting of paragraphs 2 to 6 

inclusive о 

Speaking in a personal capacity and recalling his orni experience in the field 

of national health, he emphasized the dangers which lay in over-rapid expansion Of 

the Organizations activities, particularly in connexion with unsuitable personnel• 

Dr. HYDE thought it essential to redraft the paragraphs in question. He felt 

very strongly, however^ that the committee should include some reference to what 

it considered the rate of expansion of the Organization^ activities should be. 

In addition, those members responsible for redrafting could perhaps arrive at a 

compromise figure for an increase in the budget ceiling above the figure stated 

in the document as it stood* 
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M r , LINDSAY supported the proposal for a redrafting of the form of expression, 

but wished to reserve his position regarding the amount of the budget ceiling, 

Decision; It was agreed to request Dr. Hojer, Dr. Brady and Dr. van den Berg, 
assisted by the Secretariat, to redraft paragraphs 2 to 6 inclusive for 
form of expression only and without amending the figures therein, and to 
submit the revised text to a future meeting of the Standing Committee, 

The meeting rose at 11 <,50 a.m. 


