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Second Ileeting 

IIonday
3
 8 January I95lj at 2.30 P»^» 

Present : Designating Country 

DE A. STiUaPiiR, Chairman ^ 

D n C. van den BEEG (Alternate to Professor M . De Laet) 

Dr. L. BEBNAED (Alternate to Professor J. Parisot) 

M . J. FOESSEL， Adviser 

M . B. TOUSSAINT� Adviser 

Dr. F . J, BEADY (Alternate to Dr. H . Hyde) 

Mr. A . ROSEMAN, Adviser 

Dr. Melville MACKENZIE 

Mr. T
e
 LINDSAY^ Alternate 

Dr. A . M . W . EAE, Alternate 

Mr. F. A . MELLS, Adviser 

Yugoslavia 

Netherlands 

France 

France 

France 

United 

United 

United. 

United 

United 

United 

States of 

States of 

Kingdom 

Kingdom 

Kingdom 

Kingdom 

America 

America 

Secretary : Mr. Milton P. SIEGEL, 
Assistant Director-General^ 
Department of Administration and Finance 

* 
Pending the election of a Chairman, the Director-General presided. 
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1. ELECTION OF CIIAIEMAN 

On the proposal of Dr. MACKENZIE， supported Ъу Dr. van den BERG, Dr, Stampar 

was elected Chairman) in the absence of Sir Arcot Mudaliar. 

Dr. Stampar took the Chair
e 

2. PLAN OF WORK OF ШЕ COMMITTEE 

The СПАШУШ proposed that, as the two major problems to be dealt with were 

administration and finance, the conmiittee should divide into two working•parties
} 

vrhich would study the respective problems and present recommandations to the full 

committee; questions of coramoii interest could Ъе considered at special joint 

meetings of both working parties, 

He proposed the vorking parties be 

Working Party on Administration 

Dr. van den Berg ) 
Dr. Mackenzie ) 
Dr, Brady ) 
Dr. Bernard ) 

Working Party on Finance 

composed as follows % 

or their alternates 

Dr, Brady ) 
Dr。 Mackenzie 工 ) 
Dr, Lakshmanan ) 
Dr. Bernard ) 

or their alternates 

The Working Party on Administration would deal vith items 1，2) 8， % 10 and 

11 of the agenda (document EB7/AF/3 Eev.l), and the Working Party on Finance with 

items J, 12， 15, 1 7 and 18. Both working parties would consider items b/ 5, 

6， 1^，16， 19 and 20. lie hoped that both would be able to finish 

•their separate work Ъу noon on Saturday, 13 January^ so that they might meet to 

Dr, Lakshmanan^ alternate to Sir Arcot Mudaliar, was due 
to arrive the follov:ng day. 
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discuss items of joint interest during the first part of the following week. 

By noon on Saturday, 20 January^ the committee should be able to adopt its. 

final report to the Executive Board. If there were no objection, he would 

suggest that the appointment of a rapporteur be postponed at least until 

Dr. Lakshmanan arrived. 

It vas so agreed. 

3. PROGRAMME AND BUDGET ESTIMATES FOB 1952 : GEWEEAL DISCUSSION Item 6. 
of the agenda (document EBî/l8) 

At the request of Dr. van den BERG, Mr. SIEGEL, Secretary, made & general 

statement to assist the members of the committee in their study of document 

EB7/18. 

He recalled the discussion at the Third World Health Assembly on the present-

ation of the annual programme and budget estimates. The Director-General had fe3t 

that, as the majority of delegates favoured, the inclusion in the budget of more 

detailed information； the presentation for 1952 should be made on that' basis and. 

had submitted to the sixth session of the Executive Board, through its Standing 

Committee 011 Administration and Finance^ his proposals which, with, certain amend-

ments, had been approved by both the Standing Committee and the Board. 

At the same time it had. been decided, that, in preparing the programme, and. 

budget estimates for 1952， the planning work should. Ъе done at regional level 

wherever possible and the regional offices already in existence should be asked to 

develop their own proposals and. submit them to their respective regional 

committees, who vould forward them vith their comments to the Director-General for 

consolidation into a single document. 
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The question of presentation of programmes and budgets had been considered 

by the Advisory Committee on Administrative and Budgetary Questions of the United 

Nations General Assembly, which committee had discussed with the "Ш0 represen-

tative who appeared before it the possibility of presenting budget estimates so as 

to reflect the total programme planned by '""HO, including not only activities 

financed by regular funds but also those to be provided out of technical assistance 

funds or any other extra-budgetary resources which might be available. The 
» ‘ ‘一 

Advisory Committee had eventually made a recommendation to the General Assembly 

that it would be desirable for all the specialized agencies to include in their 

budget documents not only their regular estimates but also those for any other 

sources of .funds available to them. 

It would thus appear that the presentation of the programme and budget 

estimates for 1952 complied with the desires e^ressed by the various bodies and 

conformed to the policy of decentralization adopted by "."'HO, whereby programmes 

were to be. planned as close to the field of action as possible. The document 

before the committee was voluminous, but, he thought, contained all the. infor-

mation available, and followed a logical sequence. 

It would be noted that -the sources of funds included the regular funds of 

the Organization, technical assistance funds, UNICEF funds and, in addition, 

certain amounts to be provided from the assets, of the‘Office International 

d'Hygiene Publique which had been transferred to 1Ш0. 

In regard to the inclusion of UNICEF funds in the estimates, the Secretary-

explained that for some time "Ш0 had been receiving funds from UNICEF to cover 

certain technical responsibilities in connexion with joint UNICEF/TEC) projects. 

The amounts so used in 1950, and estimates of the funds which would be available 

for 1951 and 1952, were shorn in the appropriate columns. 
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The Secretary concluded by referring to the advantages of the presentation: 

it reflected what had actually happened, and furnished the Executive Board ？nd 
• • ； . : ‘ • 

the Health Assembly with information as to the various sources of funds available, 

either directly or indirectly, to.the Organization; and it clearly demonstrated 

the point made by the Director-General in his opening speech, that the 

Organization had a far greater amount of work to do - and was already doing 

considerably more work — than was reflected in the regular budget alone. 
• 

•
 T h e

 CHAIRMAN invited members to ask any general questions they4vlshed. 

D r

*
 B R A D Y

í
 a f t e r

 congratulating the Secretariat on the production of a most 

remarkable document, asked who were the group of people shown as "All other" 

under the regular budget in the comparative table of employment on page 16 of 

document EB7/18* 

• The .SECRETARY replied that the figure represented staffs at two of the 

offices of the Organization - the Tuberculosis Research Office at Copenhagen and 

the.Epidemiological Intelligence Station- at Singapore. 

In reply to further questions by Dr. BRADY, the SECRETARY e^lained that: 

(1) with regard to- the breakdown of installation grants, dependants' allowances, 

pension fund and staff insurance, the amounts were based on the actual cost where 

a post was filled and on the average cost where the post was vacant; and ⑵ in 

regard to the 1952 budget for- regional organizations, country by country, in 

virtually all cases where a project was shov/n under a specific country the 

estimate was based on discussion with the country concerned. In many cases it 

represented a formal request for assistance; in some cases, where country had 

not been able to begin a project because funds were not available for 1951, the 

amount was shown in the estimate for 1952. 
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Dr. MACKENZIE asked if there was a ceiling for regional allocations or if it 

was left to each region to fix the amount. 

The SECRETARY explained that it had been found necessary to make a tentative 

allocation for each regional programme in order to avoid submission of plans out 

of proportion to the amounts available to finance them. In many instances, 

requests for assistance received by the regional offices had been far in excess 

of the sums shown in the document. The tentative allocations had been furnished 

as a guide and had been used as such, by the regional offices, although they had 

not been adhered to rigidly. 

Dr. MACKENZIE thought that the allocation of a ceiling figure should be、, 

accepted as a principle. . . . . . 

The CHAIRMAN did not agree: the varying conditions in the different regions 

must be taken into consideration. He suggested that the. question should be 
. « � 

carefully studied by the appropriate working party. 

After a short discussion on the financing of regional programmes, the 

CHAIRMAN expressed the opinion that the Organization should finance them 

initially but should later ask the regional committees themselves to contribute a 

certain amount to their health budget. • • 

The SECRETARY said that the report of the last meeting of the South-East 

Asia Regional Committee showed that that committee had considered the question and 

had decided that since governmental financial contributions to the progranune were 

far in excess of, that made by Т.БО, it would be better at the present time to 

increase the latter
1

 s central budget rather than provide a separate regional fund. 
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The GHAIRLíálí then asked Sir Aly Shousha, Pasha, as the only regional director 

present, to speak on the questions which had been raised regarding regional 

polioies». 

Sir Aly SHOUSHA, Pasha, Regional Director, Eastern Mediterranean Region, 

explained that assistance was planned in response to requests received by the 

regional office or requests raade during the regional eoramittee meeting; aometimes 

assistance^ although not retjuested.., was planned to be provided to certain 

•countries on the basis of local experience. He mentioned that, so far as the 

Eastern Mediterranean Region was concerned, all representatives of Member States 

present at the regional, meeting except one (工srael)， who wished to consult his 

government^ had approved .the proposals for 1951 and 1952. There was an exception, 

however) in'respect of -technical assistance. He had drawn the attention of the 

.administrations of the.non-self-governing territories to the question but had not 

yet received .any replies-.- The- regional committee had. therefore, set aside an 

amount of.#200,000 to cover any requests which might be received in respect of 

such territories... 

..The Regional Director added that there was also the question of the provision 

of assistance to trvist territories.. 

•йч HAE, alternate to Dr. Mackenzie., referring to his request at the opening 

';.t--«ting • that a verbatim- report ..of the Director-General ‘ & statement should be 

circulatedf. said- that he had raade. the request because he thought the "whole 

procedure of technical assistance tras not fully understood. The Technical 

Assistance Committee had itself advised that application for technical assistance 

could be made, and in fact should be made, directly to it. That fsct might be 

responsible for the gap to which the Regional Director had referred. He thought 
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the Director-General
1

 s statement had clarified the matter. 

Sir Aly SHOUSHA, Pasha, referring to the question of regional allocations in 

the budget, said that, as in the South—East Asia Region, the majority of the 

members of the Eastern Mediterranean Regional Committee were in favour of 

increasing the region 丨 s contribution to TFRO. He explained that a ”.Б0 team 

working on a project in a particular country was always matched by a local team, 

which was in itself a considerable contribution by the government concerned. 

In reply to a question by the CHAIRMAN regarding his impressions of recent 

developments in his own region, Sir Aly said he thought that the point of 

interest was not regionalization, which had already been approved by the Torld 

Health Assembly, but decentralization^ He pointed out that membership of the 

Eastern Mediterranean Regional Organization was now one-fifth of the Member States 

of the Organization. 

The SECRETARY said it was hoped to distribute to members of the committee 

within the next few days a supplement to document EB7/18, which wouid consist of 

detailed schedules, together with a budget summary, of activities to be financed 

from technical assistance funds. 

Commenting on the Regional Directoras reference to an amount of %200,000 

» * 

which it was estimated would be needed to meet requests which were certain to be 

made but in regard to which no specific information had been available when the 

regional estimates were prepared, he said that such amounts had not been provided 

for in the present document in respect of either the Eastern Mediterranean or 

other regions• It had been assumed that if sufficient funds were available in 

1952 under the technical assistance programme, those requests could be met; they 

would be additional tci the estimates already included in the 1952 budget. 
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I n r e p l y t 0

 跑，ROSEMAN, adviser to Dr. Brady, the SECRETARY said that a 

document was being prepared « h o m n g the status of contributions of Member States 

to the budgets of 1948 and 1949. 

I Œ L L S

'
 a d v i s e r t ü

 Dr. Mackenzie, referring to paragraph 4 

document EB7/18, said he had not heen able to find in the document 

scale mentioned in that paragraph. 

The SECRETARY replied that it had inadvertently been omitted. The salary 

scale was the same as had been used in previous years. The Executive Board would, 

however, be asked to approve a new salary scheme to conform with that adopted for 

United Nations staff. 

Replying to another question by ïfr. iffiLLS regarding the number of people 

employed at headquarters, the SECRETARY said that the staff of the regional 

offices for Africa and for Europe had not been shown as headquarters staff because 

they
 w e r e

， i n fact, regional office staff . although they were at present located 

at Geneva• . 

The CHAIRMAN thought that detailed questions could be better dealt m t h by 

the appropriate working party. 

等 

Dr. BERN,mD, referring to Sir Aly's remarks on the subject of the regional 

contribution of -Б0 Member S t a t e s ,職 of the opinion that the ideal method of 

effectively carrying out a very wide programme would be to increase funds at 

regional level. The regional budgets, however, formed an integral part of the 

total budget of the organization^ it would be unreasonable to ask Member States 

to make what would amount to a double contribution. Their real contribution 

consisted in the assistance they gave at national level, , in collaboration with 

on page 20 of 

the salary 
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the regional office, for the iraplementation -of ТШО prograrmies, in particular by- the 

supply of equipment, staff and material. 

Dr. van den BERG considered the question of regional contributions to be of 

fundamental importance. He recalled the widely differing views expressed on 

previous occasions and argued from the analogy of national administrations that 

to ask for such contributions would be a useful principle : the experience of 

governments had shown that it was easier to raise a given sum by requesting 

contributions from both local and national taxation than from either unsupported 

by the other. Eventually, therefore, it might be possible to obtain an increase 

in the central TffliO budget by dividing contributions under the headings of 

regional and central contributions respectively. 

The CHAIRMilN said it was clear that the majority of countries in the regional 

groups already contributed to the common programme in rent, travelling expenses 

and the provision of local staff. They would never spend so much on public health 

vdthout the initiative and assistance of ""."HO. Any request for financial 

contributions on a regional basis must depend on a careful consideration of 

economic conditions and development. Meamriiile, the progress being made could be 

considered satisfactory, as Members were taking an increasing interest in their 

public-health programmes, 

He did not consider the situation regarding the payment of contributions 

assessed against Members to be satisfactory. A heavy percentage of the contrib-

utions due for 1950 had not been paid, yet some of the countries ivhich had failed 

to pay their contributions were pressing for representation on the Executive Board. 

He suggested that the '.Vorking Party on Finance should issue a document stating 

clearly, and not in "diplomatic" terms, the exact position regarding payment of 
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contributions厂 and showing which Members were content to limit their support of 

the Organization to participation in its meetings, and which carried out their 

.international obligations in full。 If the position were made clear in the Standing 

Committee^ the Executive'Board and the Health Assembly, it might improve•• He 

proposed that no 'assessment should be made against Members who had withdrawn from 

the Organization« 

• • • • . • 

Dr。 van den BERG supported the last suggestion. 

The C H A I R M A N declared that the payment- of contribuions assessed against ‘ 

Members was an international obligation. The
:

 Organization should fight the idea 

that Members should try to get as much as possible without paying. 

一 The..SECRETARY gave figurés for the contributions collected in 1949 and 1950. 

At the end of 1949, 13^,29% of the 1949 budget had been collected; at the end of 

1950, 82,13.窝 of the same had been collected. T.'ith regard to the 1950 budget, 

however, the position vras less satisfactory: at the end of 1950， only 58.86% of 

the 1950 budget had. been collected. Action had been taken by the US Congress to 

enable .it -to. pay the balance of $1^50.,000 required for its contribution. TFJhen 

paid,. thi-s vrould increase the' percen'tagb of the 1950 budget collected to 75.07^, 

i.e. an improvement of some 2% over 1949. 

Payments to the working capital 'fund, had been more satisfactory. At the end 

of 1950,. 82.3^ had been received. Excluding that proportion of the remainder 

which was assessed against "inactive" Members, only Л% of the total amount of the 

working capital fund remained unpaid ($162,340). 

The most serious financial problem was the deficit in the working capital fund 

caused by non-payment to the budgets of 1948 and 1949 of the contributions' of 
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、.“inactive" Members. The Director-General had put forward proposals embodied in 

document EB7/12 by which this financial problem might be solved. His proposal had 

the advantage of involving no additional financial burden on Members. 

The CHAIRMAN thought it necessary to warn those Members who were not paying 

their contributions but were taking an active part in the work of the Organization 

that they could not be allowed to continue thus, 

The meeting rose at 4.15 p.m. 
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Second Meeting 

Monday
3
 8 January 1951， at 2,30 

Present: Designating Country 

Dr A . STAMPÂR� Chairman 

Dr. C„ van den BERG (Alternate to Professor De Laet) 

Dr. L
rt
 BERNARD (Alternate to Professor J. Parisot) 

M»J. P^OESSEL, Adviser 

M.B. TOUSSAINT,
%
Adviser 

• . » . . . • . * 

Di% BRADY (Alternate to Dr, H, Hyde) 

Mr. A . ROSEMM, Adviser 

Dr, Melville MACKENZIE 

Mr, T
a
 LINDSAÏ, Alternate ‘ 

Dr, A.MJí. RAE, Alternate 

Mr. F,A
e
 MELLS, Adviser 

Yugoslavia 

Netherlands 

France 

France 

France 

United States of unerica 

United States of ¿merica 

United 

United 

United 

United 

Kingdom 

Kingdom 

Kingdom 

Kingdom 

Secretary: Mr. Milton P, SIEGEL, 
Assistant Secretary-General^ 
Department of Administration and Finance 

iir 
Pending the election of a Chairman, the Director-General presided 
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ELECTION OF CHAIRMAN 

On the proposal of Dr, MACKENZIE, supported by Dr. van den BERG, Dr. Stampar 

was elected Chairman^ in the absence of Sir Arcot Mudaliar. 

Dr, Stampar took the Chair. 

2• PLAN OF WORK OF THE COMMITTEE 

The CHAIRMAN proposed that, as the two major problems to be dealt with were 

administration and finance^ the committee should divide into two workiñg parties, 

which would study the respective problems and present recommendations to the full 

committeej questions of common interest could be considered at special joint 

meetings of both working parties• 

He proposed the working parties be composed as follows : 

Working Party on Administration 

Dr g van den Berg 
Dr。 Mackenzie 
Dr <, Brady 
Dr% Bernard 

j or their alternates 

) 
Working Party on Finance 

Drp Brady ‘ ) 
Dr • Mackenzie -, ) , 丄• ， 丄 丄 
^ т i u ^ 1 、 or their alternates 
Dr « Lakshmanan ) 

Dr о Bernard ) 

The Working Party on Administration would deal with items 2, 8, 9
}
 10 and 

11 of the agenda^ and the ITorking Party on Finance with items 12, 15, 17 and 18• 

Both working parties would consider items 6, 14, 16， 19 and 20. He hoped 

that both would be able to finish their separate work by noon on Saturday, 

1 Dr «； Lakshmanan^ alternate to Sir Arcot Mudaliar, was due 
to arrive the following day. 
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13 January, so that they might meet to discuss items of joint interest during the 

first part of the following week。 By noôn on Saturday, 20 January/ the meeting 

should be able to adop.t its final report to the Executive Board, If there were no 

objection, he would suggest that the appointment of a rapporteur be postponed at 

least until Dr。Lakshij
0
nan arrived. 

It was so agreed, 

t 
3. PROGRAMME AND BUDGET ESTIÎ1ATES FOR 1952. - GENERAL DISCUSSION: Item 6 

of the agenda (Document EB7/18) 

•At the request of Dr, van den BERG, Mr
e
. SIEGEL^ Secretary, made a general 

statement to assist the members of the committee in their study of document 

EB7/18. 

He recalled the discussion at the Third World Health Assembly on the present— 

ation of the annual programme and budget estimates. The Director-General had felt 

that, as the majority of delegates favoured the inclusion in the budget of more 

detailed information, the presentation for 1952 should be made on that basis and 

had submitted to the sixth session of the Executive Board, through its Standing 

Committee on Administration and.Finance, his proposals which, with certain amend-

ments, had been approved by both the Standing Committee and the Board. 

At .the. same time it had been decided that, in preparing the programme and 

budget estimates for 1952, the planning work should be done at regional level 

wherever possible and the regional offices already in existence should be asked to 

develop .their own proposals and submit them to their respective regional 

committees， who would forward them with their comments to the Director-General for 

consolidation into a single document。 
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The question of presentation of progranmies and budgets had been considered 

by the Advisory Committee on Administrative and Budgetary Questions of the United 

Nations General Assembly, which committee had discussed with the "HO represen-

tative who appeared before it the possibility of presenting budget estimates so as 

to reflect the total programme planned by '"HO, including not only activities 

financed by regular funds but also those to be provided out of technical assistance 

funds or any other extra-budge tary resources which might be available• The 

Advisory Committee had eventually made a recommendation to the General Assembly 

that it would be desirable for all the specialized agencies to include in their 

budget documents not only their regular estimates but also those for any other 

sources of funds available to them
# 

It would thus appear that the presentation of the programme and budget 

estimates for 1952 complied with the desires e^ressed by the various bodies and 

conformed to the policy of decentralization adopted by 'ГНО, whereby programmes 

were to be planned as close to the field of action as possible• The document 

before the committee was voluminous, but, he thought, contained all the infor-

mation available
y
 and followed a logical sequence• 

It would be noted that the sources of funds included the regular funds of 

the Organization, technical assistance funds, UNICEF funds and, in addition, 

certain amounts to be provided from 七he assets of the Office International 

d
f

Hygiene Publique which had been transferred to ТШО» 

In regard to the inclusion of UNICEF funds in the estimates, the Secretary-

explained that for some time '".И0 had been receiving funds from UNICEF to cover 

certain technical responsibilities in connexion with joint UNICEF/ГНС) projects• 

The amounts so used in 1950, and estimates of the funds which would be available 

for 1951 and 1952, were shown in the appropriate columns• 
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The Secretary concluded by referring to the advantages of the presentation: 

it reflected what had actually happened, and furnished the Executive Board and 

the Health Assembly with.information as to the various sources of funds available, 

either directly or indirectly, to the Organization; and it clearly demonstrated 

the point made by the Director-General in his opening speech, that the 

Organization had. a far greater amount of work to do - and was already doing 

considerably more work - than was reflected in the regular budget alone. 

The CHAIRMAN invited members to ask any general questions they wished. 

Dr. BRADY, after congratulating the Secretariat on the production of a most 

remarkable document^ asked who were the group of people shown as "All other" 

under the regular budget in the comparative table of employment on page 16 of 

document EB7/18. 

The SECRETARY replied that the figure represented staffs at two of the 

offices of the Organization - the Tuberculosis Research Office at Copenhagen and 

the Epidemiological Intelligence Station at Singapore. 

In reply to further questions by Dr. BRADY, the SECRETARY explained thats 

(1) -with regard to the breakdown of installation grants, dependants' allowances, 

pension fund and staff insurance, the amounts were based on the actual cost where 

a post was filled and on the average cost where the post was vacant; and (2) in 

regard to the 1952 budget for regional organizations, country by country, in 

virtually all 

cases whore a project was shop/n under a. specific country the 

estimate was based on discussion with the country concerned• In many cases it 

represented a formal request for assistance; in some cases, where a country had 

not been able to begin a project because funds were not available for 1 9 5 1 , the 

amount was shown in the estimate for 1952. 
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Dr. MACKENZIE asked if there was a ceiling for regional allocations or if it 

was left to each region to fix the amount. 

The SECRETARY explained that it had been found necessary to make a tentative 

allocation for each regional programme in order to avoid submission of plans out 

of proportion to the amounts available to finance them. In many instances, 

requests for assistance received by the regional offices had been far in excess 

of the sums shewn in the document. The tentative allocations had been furnished 

as a guide and had been used as such by the regional offices, although they had 

not been adhered to rigidly. 

Dr. MACKENZIE thought that the allocation of a ceiling figure should be.. 

accepted as a principle. 

The CHAIRMAN did not agree : the varying conditions in the different regions 

must be taken into consideration. He suggested that the question should be 

carefully studied by the appropriate working party. 

After a short discussion on the financing of regional programmes, the 

CHAIRMAN expressed the opinion that the Organization should finance them 

initially but should later ask the regional committees themselves to contribute a 

certain amount to their health budget. 

The SECRETARY said that the report of the last meeting of the South-East 

Asia Regional Committee showed that that committee had considered the question and 

had decided that since governmental financial contributions to the programme were 

far in excess of that made by 7.Б0, it would be better at the present time to 

increase the latter's central budget rather than provide a separate regional fund» 
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The GHAIRM/iM then asked Sir Aly Shousha, Pasha, as the only regional director 

present, to speak on the questions which had been raised regarding regional 

poli oies ô  

•Sir Aly SHOUSHAy Pasha, Regional Direсtor^ Eastern Mediterranean Region-

explained that assistance was planned in response to requests received by the 

regional office or requests made during the regional committee meeting； sometimes 

assistance, althotigli not requested； was planned.. to be provided to certain 

.•countries on the basis of local exfierienoe » He mentioned that^ so far as the 

Eastern Mediterranean Region was concerned^ all representatives of Member States 

present at the regional, meeting except one (Israel)- who wished to consult his 

government¿ h,ad approved .the proposals for 1951 and 1952. There was an exception, 

however, in'respect of technical assistance, He had draim the attention of the 

administrations of the nan-self--governing territories to the question but had not 

yet received .any replies-^- The regional .coramittee had,» therefore, set aside an • 

amount of.^200,000 to cover any requests which might be received in respect of 

such territories、 

.The Regional Director added that there was also the question of the provision 

of assistance ta trust territories
 0
. 

Dr^.RAE, alternate to Бгч Mackenzie；, referring to his request at the opening 

w-eting • that a verbatim' report ..of the Director-Goïteral. ‘s statement should Ъе 

circulatcdj said -":-J>at he had m d e the request because he thought the "whole 

procedure of technical assistance was not fully undurctood, The Technical 

Assistance Committee had itself advised that application for technical assistance 

could be made, and in fact should be made, directly to it. That fact might be 

responsible for the gap to which the Regional Director had referred。 He thought 
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the Director-General
!

s statement had clarified the matter• • 

‘ • • » ' 

‘Sir Aly SHOUSHA, Pasha, referring to the question of regional allocations in 

the budget, said that, as in the South-East Asia Region, the majority of the 

members of the Eastern Mediterranean Regional Committee теге in favour of 

increasing the region
1

 s contribution to TiHO. He explained that а ".Б0 team 

working on a project in a particular country was always matched by a local team, 

which was in itself a considerable contribution by the government concerned• 

In reply t'o a question by the CHAIRMAN regarding his impressions of recent 

developments in his own region. Sir Aly said he thought that the point of 

interest was not regionalization, which had already been approved by the "Torld 
> ‘ 

Health Assembly， but decentralizatioru He pointed out that membership of the 

Eastern Mediterranean Regional Organization was now one-fifth of the Member States 

of the Organization• 

The SECRETARY said it was hoped to distribute to members of the eoiranittee 

within the next few days a supplement to document 

EB7/18, which would consist of 

detailed schedules, together with a budget summary, of activities to be financed 

from technical assistance funds• 

Commenting on the Regional Director
!

s reference to an amount of $200，000 

which it was estimated would be needed to meet requests which were certain to be 

made but in regard to which no specific information had been available when the 

regional estimates were.prepared, he said that such amounts had not' been provided 

for in the present document in respect of either the Eastern Mediterranean or 

other regions• It had been assumed that if sufficient funds were available in 

1952 under the technical assistance programme, those requests could be met; they 

would be additional to the estimates already included in the 1952 budget. 
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 t o

 ífr- R0SEI.IAN, adviser to Dr. Brady, the SECRET/JÎY said that a 

document was being prepared a h o m n g the status of contributions of Member States 

to the budgets of 1948 and 1949. 

Mr
e
 MELLS, adviser to Dr, Mackenzie, referring to paragraph 4 on page 20 of 

document EB7/18， said he had not been able to find in the document the salary 

scale mentioned in that paragraph. 

.The SECRETARY replied that it had inadvertently been omitted. The salary 

scale was the same as had been used in previous years. The Executive Board would, 

however, be asked to approve a new salary scheme to conform with that adopted for 

United Nations staff. “ 

Replying to another question by Mr. MELLS regarding the number of people 

employed at headquarters, the SECRETARY said that the staff of the regional 

offices for Africa and for Europe had not been shown as headquarters staff because 

they were, in fact, regional office staffs although they were at present located 

at Geneva. 

. . �' i . , . j . ? 

The CHAIRMAN thought that detailed questions, could be better dealt with by 

the appropriate working party. . 

Dr. BERNARD, referring to Sir Aly's remarks on the subject of the regional 

contribution of "Б0 Member States, was of the opinion that the ideal method of 

effectively carrying out a very wide programme would be to increase funds at 

regional level. The regional budgets, however, formed an integral part of the 

total budget of the organization; it would be unreasonable to ask Member States 

to make what would amount to a double contribution.. Their real contribution 

consisted in the assistance they gave at national level and, in collaboration with 
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the regional office, for the implementation of T/HO programmes, in particular the 

supply of equipmentstaff and material. 

Dr, van den BERG considered the question of regional contributions to be of 

fundamental importance. He recalled the widely differing views expressed on . 

previous occasions and argued from the analogy of national administrations that 

to ask for such contributions would be a useful principle : the experience of 

governments had shown that it was easier to raise a given sum by requesting 

contributions from both local and national taxation than from either unsupported “ 

by the other. Eventually
д
 therefore

 y
 it might be possible to obtain an increase 

in the central Y/HO budget by dividing contributions under the headings of 

regional and central contributions' respectively. 

The CHAIRMAN said it was clear that the majority of countries in the regional 

groups already contributed to the common programme in rent, travelling expenses 
• » 

and the provision of local staff. ,They would never spend so much on public health 

•without the initiative and assistance of Ю
в
 Any request for financial 

contributions on a regional basis must depend on a careful consideration of 

economic conditions and development• Meanitíiile
}
 the progress being made could be 

considered satisfactory^ as Menibers were taking an increasing interest in their 

public-rhealth programmes. 

He did not consider the situation regarding the payment of contributions 

assessed against Members to be satisfactory. A heavy percentage of the contrib--

utions due for 1950 had not been paid, yet some of the countries which had failed 

to pay their contributions were pressing for representation on the Executive Board• 

He suggested that the forking Party on Finance should issue a document stating 

clearly, and not in "diplomatic" terms^ the exact position regarding payment of 
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contributions, and showing which Members were content to limit their support of 

the Organization to participation in its meetings, and which carried out their 

international obligations in full. If the position were made clear in the Standing 

Committee, the Executive Board and the Health Assembly, it might improve. He 

proposed that no assessment should be made against Members who had withdrawn from 

the Organization. 

• , 

Dr.. van den BERG supported the last suggestion.. • 

The CHAIRMN declared that the payment of contributions assessed against 

Members was an international obligation. The Organization should fight the idea 

that Members should try to get as much as possible without paying. 

The SECRETARY gave figures for the contributions collected in 1949 and 1950. 

At the end of 1949, 73.29多 of the 1949 budget had been collected; at the end of 

1950, 82.13% of the sáme had been collected. ITith regard to the 1950 budget, 

however, the position was less satisfactory: at the end of 19.50, only 58.86窝 of 

the 1950 budget had been collected. Action had been taken by the US Congress to 

enable it' to pay the balance of $1,150,000 required for its contribution, l^ien 

Paid, this would increase the percentage of the 1950 budget collected to 75.07 实， 

i.e. an improvement of some 2% over 1949. 

Payments to the working capital fund had been more satisfactory. At the end 

of 1950, 82.3^ had been received. Excluding that proportion of the remainder 

which was assessed against "inactive"' Members, only 4% of the total amount of the 

working capital fund remained unpaid ($162,340). 

The most serious financial problem was the deficit in the working capital fund 

caused by non-payment to the budgets of 1948 and 1949 of the contributions of 
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"inactive" Members• The Director-General had put forward proposals embodied in 

document EB7/12 by which this financial problem might be solved. His proposal had 

the advantage of involving no additional financial burden on Members. 

The CHAIRMAN thought it necessary to warn those Members who were not paying 

their contributions but were taking an active part in the work of the Organization 

that they could not be allowed to continue thus• 

The meeting rose at 4^15 


