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First Meeting 

Thursday3 1 June 1950, at 2^30 P>m« 
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#
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Secretao^r: i,ir. ïîilton P
#
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1. ELECTION OF OFFICERS 

On the p¿ •.;posal of Dr. Mackenzie, supported by Dr. de Leon, Sir Arcot 

Mudaliar was elected Chairman. 

Sir Arcot Mudaliar took the chair. 

On the proposal of Dr. Hyde, supported by Dr. Dujarric de la Rivière, alternate 

to Professor Parisot, Dr. de Leon was elected Vice-Chairman. 

Dr. de Leon took his place as Vice-Chairman. 

2. AMENDMENTS TO THE STAFF RULES: Item 27 of the Executive Board's consolidated 
Agenda (Document EB6/6) 

The CHAIRMAN suggested that in the absence of a prepared agenda, the committee 

might wish to proceed with the consideration of certain matters which were ready 

for discussion. That being agreed, he asked members to turn to document EB6/6, 

which dealt with the amendments to the Staff Rules necessitated by the adhesion of 

Ш 0 t 0 t h e U n i t e d

 Nations Joint Staff Pension Fund, and called on the Secretary 

to introduce the subject. 

Mr. SIEGEL, Secretary, after outlining the position as covered by documait 

EE6/6 and its annex, drew particular attention to the second and third paragraphs 

on page 1 of EB6/6, where it was recorded that although the Director-General had 

suppressed Rule 1120 as provided therein, as the result of IHO's joining the United 

Nations Joint Staff Pension Fund, he recommended that thó Beard а
С
гоо to the 

reinstatement of Rule 1120.1 as a permanent feature, of the Staff Rules, because of 

the hardship that might otherwise result: for instance, from the delays that would 

inevitably be experienced in settling claims under the pens-ion plan. 
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Dr. H'XKENZIE assumed that, if the rule were retained, the grant of one 

month's salary would be deducted from whatever death benefits were ultimately paid 

• i 
under the pension plan. 

The SECRETARY said that the natter had not been envisaged in that light. 

Besides the question of delays in settlement of claims, had already been 

advanced as a reason for making the grant, there were such considerations as the 

fact that not all rceirbers of the staí'f v/ould participate in the Pension Fund - for 

example some members participated in national pension funds and were not eligible 

for the M-IO plan - and the further fact that the Organization's accident and 

sickness insurance did not include benefits in respect of death resulting from 
i 

illness•
 4 

Dr. DUJxiRP.lC de la RIVIERE supported the Director-General ' s proposal and went 

on to .inquire whether in the event of a staff member's death early in a particular 

month his .salary for that month wcu.ld be paid, in addition to ths grant in question. 

It was explained that the salsiy for the days worked should, be paid in 

addition to the grant. . 

Replying to D r . Mackenzie, the SECRBTI'JIY said he believed that the United 

Nations did not provide for such a grant, whilst ILO did. None of the other 

specialized agencies had yst finally adhered to the UN Joint Staff Pension Fund, so 

that the question would not have been resolved by them. 

Dr.. MACKENZIE said he did not wish to press his point unduly, but he did 

consider that the Director-General»s proposal was a departure from the normal 

practice, which was to make an advance，/vhich would be deducted from whatever pension 

was ultimtely paid. 
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The CHAIRMAN said the main point for consideration by the committee was 

whether those members of the staff who participated in the Pension Fund should 

qualify for the grant in addition to the pension. 

It seemed that the proposed grant of one month's salary should be paid only 

in cases which were not covered by the sickness and accident insurance. 

Dr. BRADY, alternate to Dr. Hyde, wondered whether such an arrangement would 

not unduly penalize those who had taken out insurance. 

The SECRETARY stated that the Organization carried accident and sicta^ss 
» 

insurance for all the staff, part of the premium for which was paid by the staff. 

There was, therefore, no discrimination in that respect. 

D r

'
 S T A M P A R

 considered that the committee should first ascertain exactly how 

the other specialized agencies dealt with the problem and proposed that the 

administration obtain information on the point. 

D r

' MACKENZIE agreed with Dr. Stamper. He maintained that it would be 

reasonable to a d v i c e a month¡ s salary subject to deduction from the pension 

ultimately paid. 

The SECRETARY explained that the intention was not that the grant in question 

should be discretional in cases of hardship, but rather that it should be made in 

all cases of death. It was because the proposal deviated from United Nations 

practice that it had been submitted to the Executive Board, and he repeated that . 

the other specialized agency knorm to have adopted the procedure was the ILO. 

The connnittee might also wish to note that during the early "ears of partici-

pation in a pension fund the benefits accruing would be comparatively small. 
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To advance one month's salary, as had been suggested by Dr. Mackenzie, 

should be possible, although the precise mechanism for doing so would have to 

be arranged, since the funds under the United Nations Joint Staff Pension Scheme 

would be held in New York and would not be at the direct disposal of the 

Organization. 

Dr. MACKENZIE confjjnned his agreement with the Secretary's suggestions if, 

as he had understood, they meanbthat the grant should be made in all cases not 

covered by the Pension Fund or by the accident and sickness insurance and that 

for all other cases the possibility of making temporary advances would be 

examined. 

The S E C R E T A I replied that he had not actually been making suggestions but 

merely putting forward the various possibilities for the consideration of the 

committee. 

On the suggestion of the CHAIRMAN, the committee agreed to recommend that 

the grant should be made in all cases not covered by the Pension Fund or the 

Organization's accident and sickness insurance and that the Secretariat should, 

review the position with regard to temporary advances in other cases with a view 

to re-submitting the matter to the Executive Board at a later date. The resolution 

contained in document EB6/6 was modified accordingly. 

3

' ？
IITED N A T I 0 N S

 J O I N T S T A F F P E N S I O N F U N D , A C H E T E N T ЖТН T H E U N I T E D МАТТПКГЧ 

fZTGZZ^V/ THE Ш
_ 請

I0NS

 ^ N Ï 1 T A T P M S I O N
O N S 

FUND REGULATIONS： Item 28 of the Executive Board's Agenda (Document EB6/5) 

After a short explanation by the SECRETARY, the committee, at the suggestion 

of the CHAIRMAN, agreed to recommend the adoption of the resolution contained on 
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page 1 of document EB6/5. 

4. EXAMINATION OF PROBLEMS RELATED TO VARYING THE P M C E OF MEETING OF THE 
TOLD HEALTH ASSEMBLY.- Item 24 of.the Executive Board's Agenda 

The SECRETARY referred to the discussion at the morning meeting of the 

Executive Board and to the summary figures on the additional cost involved in 

holding an Assembly away from Headquarters and said that as the committee might 

wish to go more closely into the question of discontinuing certain services in 

such an event, he had prepared for its consideration some details of the 

calculations -that had been made, 

Tho CHAIRMAN felt that from a practical point of view it might be preferable 

to make the comparison of costs between Geneva and a particular place such as 

Boston, United States of America, that had already been suggested. If the 

committee agreed he would ask the Secretary to make such a comparison. 

The SECRETARY stated that comparative figures had been worked out for 

Geneva and Washington. In all probability there would be little difference 

between Washington and Boston. In making its calculations the Secretariat had 

a s 3 U m e d t h a t s

P
a c e o f f i c e

 finishings (which were paid for in Geneva) would 

be provided by the host country without charge to the Organization. On that 

basis the comparative costs in round figures were: for the Assembly at Geneva, 

$160,000; at Boston, $324,000. The difference was, therefore, ,164,000 and if 

the additional cost in respect of a subsequent session of the Executive Board 

were added, namely, approximately $48,000, the total difference in cost would be 

roughly $210,000. 

Taking the difference in Assembly costs only of $164,000 the additional cost 

of personnel accounted for $75,000 and the additional outgo on travel $85,000. 
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The additional cost in respect of personnel resulted from the fact that, whereas 

in Geneva the majority of the personnel employed on Assembly work were drawn 

from the regular staff, it was estimated that only 49 members of the regular staff 

these Tirould not include secretaries, clerks, stenographers - would travel to 

the session of the Assembly outside Headquarters. The temporary staff engaged 

for the Third Health Assembly in Geneva numbered 83 as against the additional 

222 temporary employees that would be required for a session in Boston. The cost 

of transport for the 49 members of the regular staff would amount to $60,000 to 

165,000 and the additional travel cost of delegates for which the Organization 

was responsible would be roughly $20,000. 

If the committee wished, he could provide a list of the members of the 

regular staff considered necessary if the Assembly was held away from Geneva. 

The committee might also wish to consider the possibility of economising by such 

devices as forgoing the production of documents overnight. 

Following upon the Third World Health Assembly's request to the Executive 

Board that its Standing Committee should review the procedure of the Assembly and 

particularly the question of documentation, the Secretariat had begun a study 

of the procedure of the last Health Assembly! a start had already been made on 

the Records Service. A comparative study was being made of the records service 

of ILO. 

Dr. MACKENZIE said that the matter of Assembly procedure was one of consider— 

able importance and must be gone into thoroughly by the committee, particularly in 

view of the strong expressions of feeling in the Assembly and in the Executive 

Board that it should'.be very fully explored. It was generally agreed that only 

if it was financially possible could the Assembly be held away from Headquarters. 
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In that connexion it had also been considered that the Assembly and its 

procedure might be simplified in several directions. In the circumstances, 

therefore, he felt - the ‘ only procedure was for the comit-bee to set up a small 

working party to consider as soon as possible the whole question, in the light 

of the detailed information regarding staff requirements to be furnished by the 

Secretariat, and m.th the assistance of. the Director-General and other appropriate 

officials. 

The SECRETARY believed it desirable that an analysis such as Dr. Mackenzie 

had suggested should be made. It would, however, be noted that it would cover 

only a small part of the problem, for the total cost of travel for the 49 regular 

members of the staff would, not amount to more than ^65,000. 

The question of timing was very important. On the last day of the Third 

Health Assembly letters had been received from the Mayor of Boston, the Governor 

of Massachusetts and the President of Harvard, all expressing a keen desire to 

help to make the Fourth World Health Assembly, which they hoped would be held in 

Boston， a success。 kowever， in view of the very short time available to them, 

•those persons had not been able to indicate what services or financial assistance 

would be available to the Organization. It had been made clear that if they had 

had a year's notice they might have been in a position to make offers of assistance 

that would have considerably reduced the additional cost to the Organization of 

such a move. If.a final decision were taken to hold the 1952 Assembly away from 

Geneva an announcement made well in advance might produce very favourable results. 

The CHAIRMAN considered the Secretary's suggestion worth exploring. For 七he 

view that host countries might make travel grants and provide secretarial staff, 
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there was thé precedent of the arrangements made by the Commonwealth Universities 

} 

Conference, which had been able to negotiate along these lines for its meetings 

in Canada and New Zealand. 

With all that in mind, he felt it would be desirable for a small working 

party, as proposed by Dr. Mackenzie, to examine the latter*s suggestion with a 

view to determining exactly how much the Organization could afford to spend on 

an Assembly away from Headquarters. 

Dr. BRADY suggested that very serious consideration should be given to 

holding a session of the World Health Assembly in Boston in 1952 and that those 

vdio had shown so great anmterest in such an event should be given the maximum 

possible time to make their plans. 

It seemed to him that the сcanmittee had three questions to consider. In the 

first place, if a lesser sum was available than'was required,.what precisely 

would the Assembly's difficulties be? In the second place, could the agenda of 

the Committee on Programme be so modified that fewer than 49 members of the regular 

staff TOuld require to travel? In thé third place, would it be possible for the 

Organization to follow the system adopted by ILO, when in negotiations with 

prospective hosts it stipulated that a certain percentage of the additional costs 

be borne by the latter? 

Dr. RAE, alternate to Dr. Mackenzie, felt sure that many useful changes 

could be made in the agenda of the Committee on Programmeî for instance, by 

• broadening the categories of subjects considered. 

Professor PARISOT fully endorsed the views expressed by the previous speakers 

with regard to the Committee on Programme. He also drew attention to a point 

vihich, although it did not affect the Organization's budget, nevertheless merited 
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some consideration. If and when an Assembly was held in Boston some distant 

and soft-currency countries might find it necessary to reduce the size of their 

delegations» That might have an adverse influence on the work and discussions of 

the Assembly and its coimnittees. 

Dr. MACKENZIE submitted that the Assembly was primarily a business body and 

that there was unfortunately a tendency to drift away from that conception of 

its function. With regard to the question of the A s s e m b l y ^ procedure several 

revolutionary suggestions might be made. He had in mind, for instance, the time 

given to addresses which were largely criticisms and commendations from governments. 

These could be just as effective if circulated as documents. Speeches on particular 

subjects in the"Committee on Programme were often unduly long* 

The SECRETARY recalled the discussion in the Executive Board on the question 

of currency and the economic situation, and thought the committee might wish to 

consider the desirability of holding an Assembly in a soft currency country. 

The CHAIRMAN said that the committee would have to consider Dr. Rae
1

s points 

in another connexion at a later stage. It might also have to deal with the 

question of currency but as between Geneva and Boston there was, of course, no 

essential difference from that point of view, as Switzerland was a hard-currency 

country. He preferred to- accept Dr. Mackenzie
f

s suggestion for a working party 

to examine all the points made by Dr, Brady, 

Decision: It was agreed that the Director-general should be asked to 
consider the suggestions put forward^ and that a working party composed of 
Dr. • Brady, Ir. Mackenzie and Professor Parisot, should be set up fdr 
their discussion. 
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5

- ORGANIZATIONAL STRUCTURE AND ADMINISTRATIVE EFFICIENCY： GENERAL DISCUSSION 

UNDER REIŒ1ED MANDATE (Document ЕВб/ll) ш•孔Ubb_LOW
 f 

The CHAIRMAN recalled that the Third World Health Assembly had requested the 

Standing Committee to continue its activities and to examine in particular the 

subjects listed under paragraph 3 of the draft resolution in.document ЕВб/ll. 

Dr. S T A M P S welcomed the decision and urged a realistic approach to the problem. 

He asked for information regarding (a) appointments made since 1 January, with 

particular reference to seogrsphical distribution, (b), the.opinions of the regional 

directors regarding thejx own staff and their views on the flying visits paid b y 

Headquarters staff, and (c) travel authorizations. Since it was clear that no 

economies could be made in services to governments or in the field, the only way of 

s a v i n g m o n e y w a s i n

 f a f f i n g . He intended later to raise the question of a ceiling 

for new appointments and to make proposals in that connexion. 

D r

'
 R A E a s k e d

 for information regarding the emoluments paid to locally engaged 

staff, recalling that outside organizations sometimes paid salaries out.of all pro-

portion to local rates, thus occasioning an unjustifiable rise in salary levels and 

m U b h

 ^ s a t i s f a c t i o n when the organization withdrew from the district. Payments made 

to local personnel should have some relation to the standard rates in the country 

in question. 

T h ô S E C R E r / J Î Y s t a t s d t h a t

 the policy followed from the beginning by the World 
. • • * . . . 

Health Organization - and which was that of all international organizations _ had 

Ъ е е П t 0 e s t a b l i s h за1аг

У for local personnel which were based on the prevailing 

W a g e S C a l e S 1 1 1 t h e a r e a

. Progress had been made in carrying out local surveys for 

the determination of such scales (surveys had already been made for Geneva and 

Alexandria), on the basis of which the international organisations agreed to adhere 
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to a common salary rate. If the committee wished, he could supply them with 
- . . / ' . 1 •'. . ； . . . . . . . • i ,

 1 1

 - j .... . . . • » - * • -
information regarding t-he' studies carried out. •..: 

‘ . . . . . . . . . . . ''：•'/：' ‘ ；\ ；•. . :、.... ： . . ........ . 

The CHAIRMAN proposed that the regional directors be invited to meet the 

committee the folloydng to discuss póints (a), (f) and to some extent (c) of 

paragraph 3 of the draft resolution in document ЕВб/ll. 
, ‘ • • . • • • ‘ • • ‘ • • 
Dr. STAMPAR proposed that the committee also interview directors to ascertain 

their feeling on administrative' questions: it "was difficult to obtain a clear idea of 
> • 

the problems merely from paper. Such interviews would, naturally be with the 

• • “ • ‘ 

approval of the Director-General, in closed session, and unrecorded.‘ 

Dr# MACKENZIE was doubtful as to the advisability of such' a method of enquiry, 

particularly in view of the natural feelings of loyalty of staff m e m b e r s S u c h 

interviews would disclose little more than factual, evidence, since a director of 

a division could hardly be expected to pronounce on whether or not the division 

was well administered. . 

_ . • • ‘ ‘. • • . 

The CHAIRMAN took the feeling of the meeting to be that the Director-General, 

the assistant directors-general, and directors should be present at the meeting, in 

order to explain any points which might arise. No docimentation would be required 

and the meeting would be'unrecorded. To 

an investigation pnd there was no object 

the administrative viei^poirité 

have individual interviews would savour of 

in statements incorrectly obtained from 

The SECRETARY asked the committee to inform the Secretariat if it had in mind 

• •:.... • ..、' ‘ ‘ .... . 
any particular points on which it wished for information, so that the staff members 

in question might come prepared. ‘ •:
 % 

• . . •• • • 

He recalled that at its previous session, the Standing Committee had designated 

members tô study in small groups the various
 r
units' within the Secretariat,- on the 

understanding that at a later session thorough study might be made of 
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selected segments. Such a,procedure would be of value； if the committee were 

to place thoroughness of investigation before extent of area investigated. 

Dr, STAMPAR emphasized the responsibility of the committee but expressed 

dissatisfaction at the time-table of the Executive Board and the Health Assembly^ 

He recalled his proposal for an autumn meeting of the Standing Committee in 

preparation for the January session of the Executive Board. The ideal would be 

a small committee sitting for several weeks, but the fact that members were 

required in their home countries precluded such a possibility. The committee 

must, therefore, in the short time at its disposal confine itself to general . 

impressions. 

The CHAIRMAN thought that, while the committee must interview regional 

directors because the latter would not be present at the next session of the 

Executive Board, any meeting with Headquarters staff should be preliminary in 

nature and should suggest subjects for reflection on which staff members could 

submit their views to the next session of the Standing Committee, 

He asked the Secretary if he could prepare figures to show what salary 

expenditure might be expected to be five years hence, in view of rising costs 

d^e- to annual increments, 

The SECRETARY thought it would be difficult to give more than a rough 

percentage figure, representing additional annual salary increments.. But even 

that would have little real value since there was no way of foreseeing the 

turnover of staff. The figure of five pp» cent was used by the United Nations 

and most of its specialized agencies for the purpose of calculating annual 

increases in salary expenditure^ 
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In reply to a question by the SECRETARY as to the type of information 

requested regarding travel authorizations, Dr. STAMPAR said that he would like to 

know the number of journeys undertaken by Headquarters staff since 1 January 1950, 

the total expense incurred， the duration of such journeys and the reason for them. 

The SECRETARY feared that such a report, involving as it did analysis of all 

expense accounts, might not be ready for the current session of the Executive Board. 

He asked the permission of the committee to give a considered reply at the following 

meeting. 

In reply to a remark by Dr. Mackenzie that an estimate of the percentage 

increase in salaries which might be expected by June 1951 would be valuable, he 

repeated that five per cent was the most reasonable figure. 

As for the information regarding geographical distribution of appointments, 

a complote report had been circulated to the delegations during the Health 

Assembly; would it not meet the case? 

Dr. STAMPAR would have preferred to have figures of appointments subsequent 

to 1 January 1950， in order to convince himself that the progress reported by the 

Secretary at the previous session of 1he committee was in fact continuing. 

The CHAIRMAN reminded the meeting that it was making a preliminary exploration 

of the ground and must content itself with a general investigation, there being no 

time for the study of details or the preparation of detailed documentation by the 

Secretariat. Decisions might have to be postponed to the next session. 

Decision: It was agreed that the committee should meet regional 
directors at 10 a.m. the following day. 

The meeting rose at 5*15 p*m> 
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1. EJECTION OF OFFICERS 

On the proposal of Dr. M c k e n z i e , supported by Dr. de Leon, Sir Arcot 

biudaliar v/as elected Chairman. 

Sir Arcot Mudaliar took the chair. 

On the proposal of Dr. Hyde, supported by Dr. Dujarric de la Rivière, 

alternate to Professor Parisot, Dr. de Leon was elected Vice-Chairman. 

Dr. de Leon took his place as Vice-Chairman. 

2. AMENDMENTS TO THE STAFF RULES: Item 9 of the Executive Board's Agenda 

(Document EB6/6) 

The CHAIRMAN suggested that in the absence of a prepared agenda, the 

comittee night wish to proceed with the consideration of certain matters which 

were ready for discussion. №at being agreed, he asked members to turn to 

cocument EB6/6, which dealt with the amendments to the Staff Rules necessitated 

by the adhesion of WHO to the United Nations Joint Staff Pension Fund, and called 

on the Secretary to introduce the subject. 

Mr. 3IEGEL, Secretary, after outlining the position as covered by document 

EB6/6 and Its annex, drew particular attention to thfe second and third paragraphs 

on page 1 of EB6/6, where it was recorded that althou^i the Director-General had 

suppressed rule 1120 as provided therein, and as the result of Y/HO's joining the 

United Nations Joint Staff Pension Fund, he reeommended that the Board agree to 

its retention as a permanent feature of the Staff Rules, because of the hardship 

that might result in its absence from various conditions, including the delays that 

inevitably be experienced in settling claims under the pension plan. 
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Dr. bî'iCKENZIE assumed that, if the rule were retained., the grant of one 

month's salary would be deducted from whatever death benefits were ultimately paid 

under the pension plan. • 

The SECRETARY said that the matter had not been envisaged in that light. 

Besides the question of delays in settlement of claims, nvhich had already been 

advanced аз a reason for making the grant, there were such considerations as the 

fact that not all merbers of the staff would participate in the Pension Fund - for 

example some members participated in national pension funds and were not eligible 

for the Ш 0 plan - and the further fact that the Organization's accident and 

sickness insurance did not include benefits in respect of death resulting from 

illness. 

Dr. DUJiiRRIC de la RIVIERE supported the Director-General
1

 s proposal and went 

on to inquire whether in the event of a staff member's death early in a particular 

month his salary for that month would be paid in addition to the grant in question. 

It was explained that the salary for the days worked should be paid in 

addition to the grant. , 

Replying to D r . Mackenzie, the SECRETARY said he believed that the. United 

Nations did not provide for such a grant, whilst ILO did. None of the other 

specialized agencies had yet finally adhered to the UN Joint Staff'Pension Fund, so 

that the question would not have been resolved by them. 

Dr. MACKENZIE said he did not wish to. press his,point unduly, but he did 

consider that the Director-General‘s proposal was a departure from the normal 

practice, which was to make an advance iwhich would be deducted from whatever pension 

was ultimately paid. 
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The CHAIRMAN said the main point for consideration by the committee was 

whether those members of the staff who participated in ,the Pension Fund should 

qualify for the grant in addition to the pension. 

It seemed that the proposed grant, of one month
f

 s salary should be paid only 

in cases which were not covered by the sickness and accident insurance. 

Dr. BR/-JDY, alternate to Dr. Hyde, wondered whether such an arrangement would 

not unduly penalize those who had taken out insurance. 

The SECRùTi,RÏ stated that the Organization carried accident and sickness 

insurance for all the staff, part of the premium for #iich was paid by the staff. 

There was, therefore, no discrimination in that respect. 

Dr, STAMRÍR considered that the committee should first ascertain exactly how 

the other specialized agencies dealt with the problem and proposed that the 

administration obtain information on the point• 

Dr, ÜCKENZIE agreed with Dr. Stanpar. He maintained that it would be 

reasonable to advance a month
1

 s salary subject to deduction from the pension 

ultimately paid. 

The SECRETARY explained that the intention was not that the grant in question 

should be discretional in cases of hardship, but rather than it should be made in 

all cases of death. It was because the proposal deviated from United Nations 

practice that it had been submitted to the Executive Board, and he repeated that 

the other specialised agency known to have adopted the procedure was the ILO. 

The coiranittee might also m s h to note that during the early years of partici-

pation in a pension fund the benefits accruing would be comparatively small. 
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То advance one month's salary, as had Ъееп suggested by Dr, Mackenzie, 

should be possible, although the precise mechanism for doing so would have to 

be arranged^ since the funds under the United Nations Joint Staff Pension Scheme 

would be held in New York and would not be at the direct disposal of the 

Organization. 

Dr, MACKENZIE confirmed his agreement with the Secretary's suggestions if, as 

he- had understood, they meant that ths grant should be made in all cases not 

covered by the Pension Fund or by tho accident and sickness insurance and that 

for all other cases the possibility of making temporary advances w-suld be 

examined. 

The SECRETARY replied that he had not actually been making suggestions but 

merely putting forward the various possibilities for the consideration of the 

сошна t tee. 

On the suggestion，f the Chairman, the committee agreed to recommend that 

the grant should be made in all cases not covered by the Pension Fund or the 

Organization's accident and sickness insurance and that the Secretariat should 

review the position with regard to'temporary advances in other cases with a view 

to re-submitting the matter to the Executive Board at a later date. The 

resolution contained in document EB6/6 was modified accordingly. 

3 . UNITED NATIONS JOINT STAFF PENSION FUND: AGREEMENT WITH THE UNITED NATIONS 

CONCERNING THE ADHESION OF 1H0 TO THE UNITED NATIONS JOINT STAFF PENSION 
FUND REGUIATIONS (item 10 of the Executive Board's Agenda) (Document 

EB6/5) 

After a short explanation by the Secretary, the committee, at the suggestion 

。f the Chairman, agreed to recommend the adoption of ttic resolution contained 

on page 1 of document EB6/5. 
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• EXAME狐TION OF PROBLEMS RELATED TO VARYING THE PLACE OF ME2TÍNGS OF THE 
WORLD HEALTH ASSEMBLY 

SECRETARY referred to the discussion at the morning œseting of the 

Executive Board and to the summary figures on the additional cost involved in 

holding an Assembly away from Headquarters and said that as the committee might 

wish to go more closely into the question of discontinuing certain services in 

such an event, he had propared for its consideration some- details of the calcu-

lations that had been made. 

The CHAIRMAN felt that from a practical point of view it might be preferable 

to make the comparison of costs between Geneva and a particular place such as 

Boston, United States of America, that had already been suggested. If the 

committee agreed he would ask the Secretary to make such a comparison. 

The SECRETARY stated that comparative figures had been worked out for 
* 

Geneva and Washington. In all probability there would be little difference 

between Washington and Boston. In making its calculations the Secretariat had 

assumed that space and office furnishings (which were paid for in Geneva) would 

be provided by the host country Twithont charge to the Organization. On that 

basis the comparative costs in round figures were： for the Assembly at Geneva, 

$160,000; at Boston^ #324,000. The difference was, therefore, #164,000 and if 

the additional cost in respect of a subsequent session of the Executive Board were 

added, namely, approximately #48,000, the total difference in cost would be 

roughly $210^000. 

Taking the difference in Assembly costs only of $164,000 the additional cost 

o f

 Personnel accounted for 1 ^ , 0 0 0 and the additional outgo• on travel #85,000. 

The additional cost in respect of personnel resulted from the fact that, whereas 
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in Geneva the majority of the staff employed on Assembly work was drawn from 

the regular staff, it was estimated that only 49 members of the regular staff, 

these would not include secretaries, clerks, stenographers - would travel to 

the session of the Assembly outside Headquarters. The temporary staff engaged 

for the Third Health Assembly in Geneva numbered 83 as' against the additional 

222 temporary employees that would be required for a session in Boston. The 

cost of transport for the 49 members of the regular staff would amount to 

#60^000 to $65,000 and the additional travel cost of delegates for which the 

Organization was responsible would be roughly $20,000. 

If the committee wished, he could provide a list of the members of the 

regular staff considered necessary if the Assembly was held away from Geneva. 

The committee might also wish to consider the possibility of economising by 

such devices as forgoing the production of documents overnight. 

Following upon the Third World Health Assembly's request to the Executive 

Board that its Standing Committee should review the procedure of the Assembly 

and particularly the question of documentation, the Secretariat had begun a 

study of the procedure of the last Health Assembly： a start had already been 

made on the Records Service. A comparative study was being made of the 

records services of H O . 

Dr, M C K E N Z I E said that the matter of Assembly procedure was one of con-

siderable importance and must be gone into thoroughly by the committee, par-

ticularly in view of the strong expressions of feeling in the Assembly and in 

the Executive Board that it should be very fully explored. It was generally 

agreed that only if it was financially possible could the Assembly be held away 

from Headquarters. In that connexion it had also been considered that the 

Assembly and its procedure might be simplified in several directions.. 
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In tho circumstances, therefore, he felt the only procedure was fôr the committee 

to set up a small working party to consider as soon as possible the whole question 

in the light of the detailed information regarding staff requirements to be 

furnished by the Secretariat, and with the assistance of the Directors-General 

and other appropriate officials• 

The SECRETARY believed it desirable that an analysis such as Dr- Mackenzie 

had suggested should be made. It would, hciAiever, be noted that it would cover 

only a small part of the problem, for the total cost of travel for the 49 regular 

members of the staff would not amount to more than $65^000. 

The question of timing was very important. On the last day of the Third 

Assembly letters had been received from the Mayor of Boston, the Governor of 

Massachusetts and the President of Harvard, all expressing a keen desire to help 

to make the Fourth World Health Assembly, which they hoped would be held in Boston, 

a success. However, in view of the very short time available to them, those 

persons had not been able to indicate what services or financial assistance would 

.be available to the Organization. It had been made clear that if they had had a 

year's notice they might have been in a position to make offers of assistance that 

would have considerably reduced the additional cost to the Organization of such a 

move* If a f.inal decision were taken to hold the 1952 Assembly away from Geneva 

an announcement made well in advance might produce very favourable results. 

The СКА.ШММ considered the Secretary^ suggestion worth exploring. For the 

view that host countries might make travel grants and provide secretarial staff 

there was the precedent of the arrangements made by the Commonwealth Universities 

Conference^ which had been able to negotiate along these lines for its meetings in 

Canada and New Zealand. 
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Wixh all that in nind, he felt it would be desirable for a snail working 

party， as proposed Ъу Dr. Mackenzie, to examine the latter's suggestion with, a： 

view to determining exactly how much the Organization would afford to spend on an 

Assembly отау fron Headquarters. 

Dr. BEADY suggested that very serious consideration should Ъе given to holding 

a session of the World Health Assembly in Boston in 1952 and that those who had 

shown so great an interest ia such an event should Ъе given the maximum possible 

time to nake their plans. 

1七 seemed to hin that the comittee had three questions to consider. In the 

first place, if a lesser sun was available than was required, what precisely would 

the Assembly's difficulties be? In the second place, could the agenda of the 

Committee on Progranne Ъе so modified that fewer than b9 members of the regular 

staff would require to travel? In the third place^ would it Ъе possible for the 

Organization to follow the systen adopted by ILO, when in negotiations with 

prospective hosts it stipulated that a certain percentage of the additional costs 

be borne Ъу the latter? 

Dr, M E , alternate to Dr. Mackenzie, felt sure that many useful changes 

coulâ Ъе made in the agenda of the Coomittee on Programme: for instance； Ъу 

broadening the categories of subjects considered. 

Professor PAEISOT fully endorsed the views expressed Ъу the previous•speakers 

with regard to the Committee on Programme. He also drew attention to a point which, 

although it did not affect the Organization
1

s budget, nevertheless merited some 

consideration. If and when an Assembly was held in Boston some distant and soft-

currency countries might find it necessary to reduce the size of their delegations. 

That might have an n d ^ r r e lttflr%nca。二 hhi vork слй aiscussioae of the 

Assembly and its committees. 
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Dr. MACKENZIE submitted that the Assenbly was primarily a business bodj and 

that there was unfortunately a tendency to drift away frora that conception of its 

function, With regard to the question of the Assembly's procedure several 

revolutionary suggestions night Ъе nade. He had in nind, for instance； the tine 

given to addresses which, were largely criticisns and connendations fron govern-

nents. These could be just as effective if circulated as documents. Speeches oil 

particular subjects in the Coirmiittee on P r o g r a m e were often unduly long. 

The SECRETAEY recalled the discussion in the Executive Board on the question 

of currency and the economic situation； and thought the connittee night wish to 

consider the desirability of holding an.Asseribly in a soft currency country. 

The CHAIEMAN said that 七he comittee would bave to. consider Dr. Rae' s points 

in another connexion at a later stage. It nighi; also have to deal with the 

question of currency but as between Geneva and Boston there was, of course, no 

essential difference fron that point of view, as Switzerland way a hard-currency 

country. He preferred to accept Dr. Mackenzie
1

s suggestion for a working party 

to exaciine all the points nade Ъу Dr
u
 Brady. 

Decision; It was agreed that the Director-General should Ъе asked to con-

sider the suggestions put forward, and that a working party composed of 

Dr. Brady, Dr, Mackenzie and Professor Parisot； should be set up for their 

discussion. 
* - . 

2. ORGANIZATIONAL STRUC1TJEE M D /ЖШ13ТЕА.ТГУЕ EFFICIEECIs GENERAL DISCUSSION 

ТЛГОЕЕ RENEWED MANDATE (.Document ЕБб/ll) 

The СНА1ШШ recalled that the Third World Health Assembly had requested t'ho 

Standing Committee to continue its activities and to examine in particular the 

subjects listed under paragraph. 5 of d o c m e n t КВб/ll» 
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Dr, STAMPAB velconed the decision and urged a realistic approach to the 

problem. 

He asked for information regarding (a) appointments nade since 1 January, 

with particular reference to geographical distribution, (Ъ) the opinions of the 

regional directors regarding their ovn staff and their views on the flying visits 

paid by Headquarters staff, and (c) travel authorizatione. Since it was clear 

that no econonies could Ъе rnde in services to governments or In the field, the 

only way of saving noney was in staffing. He intended later to raise the question 

of a ceiling for new appointments and to make proposals in that connexion. 

Dr. EAE asked for information regarding the emoXuaents paid to locally 

engaged staff, recalling that outside organizations sonetliaes paid salaries out of 

all proportion to local rates, thus occasioning an unjustifiable rise in salary 

levels and much dissatisfaction when the Organization withdrew fron the district. 

Payments made to local personnel should have s<me r e l a t a n to the standard rates 

in the country in question. 

Mr. SIEGEL stated that the' policy followed from the beginning Ъу the Woria 

Health Organization _ and which was that of all international organizations - had 

been to establish salary rates for local personnel which were based on the 

prevailing wage scales in the area. Progress had Ъееп nade In carrying out local 

surveys for the determination of such scales (surveys had already Ъееп made for 

Geneva and Alexandria), on the basis of which the international organizations 
I •

 ( 

agreed to adhere to a common ealary rate. If the'committee wished, he could supply 

them with, information regarding the studies carried out. 
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The CHAIRMAN proposed that the regional directors be invited to meet the 

* 

committee the following day to discuss points (a)y (f) and to some extent (c) of 

paragraph 3 of document EB6/11. 

Dr. STAMPAR proposed that the committee also interview directors to ascer-

tain their feeling on administrative questions J it was difficult to obtain a 

clear idea of the problems merely from paper. Such interviews would naturally 

be with the approval of the Director-General, in closed session, and unrecorded. 

Dr. MCKENZIE was doubtful as to the advisability of such a method of enquiry, 

particularly in view of the natural feelings of loyalty of staff members ¿ Such 

.interviews would disclose little more than factual evidence, since a director of 

a section could hardly be expected to pronounce on whether or not the section 

was well administered. 

The CHAIRMAN took the feeling of the meeting to be that the Director-General, 

the assistant directors-general, and directors should be present at the meeting, 

in order to explain any points which might arise. No documentation would be 

required and the meeting would be unrecorded. To have individual interviews 

would savour of an investigation and there was no object in statements incorrectly-

obtained from the administrative viei/vpoint. 

The SECRETARY asked the committee to inform the Secretariat if it had in 

mind any particular points on which it wished for information, so that the staff 

members in question might come prepared. 

He recalled that at its previous session
л
 the Standing Committee had desig-

nated members to study in small groups the various units within the Secretariat, 

on the understanding that at a later session thorough study might be made of 
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selected segments. Such a procedure would be of value, if the committee were 

to place thoroughness of investigation before extent of area investigated. 

Dr. STAMPAR emphasized the responsibility of the committee but expressed 

dissatisfaction at the time-table of the Executive Board and the Health Assembly. 

He recalled his proposal for an autumn meeting of the Standing Committee in 

preparation for the January session of the Executive Board, The ideal would be 

a small committee sitting for several weeks, but the fact that members were 

required in their home countries precluded such a possibility. The committee 

must, therefore, in the short time at its disposal confine itself to general 

impressions„ 

The CHAIRMAN thought that, while the committee must interview regional 

directors because the latter would not be present at the next session of the 

Executive Board, any meeting with Headquarters staff should be preliminary in 

nature and should suggest subjects for reflection on which staff members could 

submit their views to the next session of the Standing Committee. 

He asked the Secretary if he could prepare figures to show what salary 

expenditure might be expected to be five years hence, in view of rising costs 

d^e, to Annual increments. 

The SECRETARY thought it would be' difficult to give more than a . rough 

percentage figure, representing additional annual salary increments. But even 

that would have little real value since there was no way of foreseeing the 

turnover of staff. The figure of five pep cent was used by the United Nations 

and most of its specialized agencies for the purpose of calculating annual 

increases in salary expenditure. 
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In reply to a question by Mr. Siegel as to the type of information 

requested regarding travel authorizations, Dr. STAMRIR said that he would like 

to know the number of journeys undertaken by Headquarters staff since 1 January 

1950, the total expense incurred, the duration of such journeys and the reason 

for them. , 

The SECRETARY feared that such a .report, involving as it did analysis 

tif all expense accounts, might not be ready for the current session of the 

Executive Board. He asked the permission of the committee to give a considered 

reply at the following meeting. 

In reply to a remark by Dr. Mackenzie that an estimate of the percentage 

increase in salaries which might be expected by June 1951 would be valuable, 

he repeated that five per cent was the most reasonable figure. 

A s f o r t h e

 information regarding geographical distribution of appointments, 

a complete report had been circulated to the delegatiorsduring the Health 

Assembly; would it not meet the case? 

Dr, STAMP/Л would have preferred to have figures of appointments subsequent 

to 1 January 1950, in order to convince himself that the progress reported by 

Mr. Siegel at the previous session of the committee was in fact continuing. 

The CHAIRMAN reminded the meeting that it was making a preliminary explora—. 

tíon of the ground and must content itself with a general investigation, there 

baing no time for the study of details or the preparation of detailed docuraenta-

tion by the Secretariat. Decisions might have to be postponed to the next session. 

Decision： It was agreed that the cormnittee should meet regional 
directors at 1〇.a.m. the following morning. 

The meeting rose at $.15 p.m. 


