
m e  Regional Office elaborated a detailed plan of action for the 1981- 
83 period to implement the strategy for supporting the managerial 
process of national health development,to help countries to integrate 
this process further as a continuing effort to improve the entire 
range of management of health development. The plan of action, inter 
alia, provides for the orientation and training of national and WHO - 
programme managers in the concept and practice of an integrated 
managerial process. 

Policy and programme reviews by the Regional Programme Committee 
continued to provide advice to the Regional Director on important 
issues and questions relating to the formulation, implementation and 
evaluation of WHO programmes. In its work, the Programme Committee 
has striven to concentrate upon key policy and programme matters 
deserving the attention of the Regional Director, and has been guided 
by the work of the Headquarters Programme Committee and the Global 
Programme Committee. The work of the Regional Programme Committee has 
been reviewed, and conclusions were reached on how to improve its 
work through selective emphasis upon policy and programme matters. 

While programme budgeting principles continue to be applied both in 
country and inter-country programmes, the Regional Office has provided 
support to the detailed formulation of the programme budget for the 
1982-1983 biennium in one country, to establish a clear linkage of 
the WHO programme with the national programme,and to relate programme 
objectives and activities to the budgetary tables. 

In the light of past experience with the WHO information system and 
the review conducted at Headquarters by an Advisory Group responsible 
to the Director-General, the Regional Office has undertaken a fresh 
scrutiny of the entire information system programme with a view to 
making it more relevant, efficient, useful and economical. As a 
component of the information system, the monitoring of the implementa- 
tion of the WHO programme through a Programme Delivery Status Report 
has been streamlined. This procedure is being re-examined within the 
overall review of the information system. 

In pursuance of the policy for the increased involvement of national 
expertise in the work of WHO, and to foster technical cooperation 
among Member States, a preliminary inventory of resource persons and 
institutions has been prepared. 

In the light of the Regional Committee's observations on the progress 
report on the Seventh General Programme of Work at its 33rd session, 
a regional document on the Seventh General Programme was drafted, 
reflecting the objectives and approaches of the regional programme to 
serve as the basis for elaborating the types of activities in the 
medium-term programme period, 1984-89, corresponding to the period of 
the General Programme of Work. 

3. ADMINISTRATION 

3.1 General 

The Director-General and the Regional Director visited Mongolia and 
DPR Korea in July 1980 to participate in the signing ceremonies of 



the Charter for Health Development. Tne Director-General also visited 
the Republic of Maldives in September to attend the thirty-third 
session of the Regional Committee, and took an active part in the 
discussion on some of the important items on the agenda: Strategies 
for Health for All by the Year 2000, the Seventh General Programme of 
Work, WHO'S structures in the light of its functions,the International 
Drinking Water Supply and Sanitation Decade, etc. 

In December, one of the Assistant Directors-General visited India to 
attend the Working Group meeting on Global Strategy for the Programme 
of Essential Drugs and to hold discussions with the senior staff of 
the Regional Office. He also visited Sri Lanka to discuss the progress 
being made in the cancer control programme. 

In February, another Assistant Director-General attended the third 
annual meeting of the WHO Programme Advisory Group on the Prevention 
of Blindness held in the Regional Office from 9 to 13 February, and 
subsequently went to Bangladesh to participate in the Regional 
Conference on Diarrhoea1 Diseases (16-21 February). 

In February-March 1981, a third Assistant Director-General visited 
India, Sri Lanka and Thailand. In India, he spent two days in 
discussions in the Regional Office and attended an in-house meeting 
of WHOIUNICEF staff. Later, he visited Calcutta to attend the Third 
International Congress of the World Federation of Public Health 
Associations (23-26 February). He studied and discussed various 
aspects of health services development with senior government 
officials in Sri Lanka and, in Tnailand, he participated as a guest 
lecturer in the ESCAPIRTI Course on Planning, Development and Health. 

During the period under review, the Regional Director received various 
officials well known in the health field and senior officials from 
the health ministries of Member States, including health teams from 
the DPR Korea and the USSR. Other visitors were staff members of 
several United Nations organizations and the Asian Development Bank, 
Manila. 

The Regional Director, Dr V.T.H. Gunaratne, relinquished office on 28 
February. Before his departure, he visited various countries in the 
Region to discuss health programmes with the senior officials includ- 
ing ministers of health. He also attended the twenty-second session 
of the Global ACMR in October. He addressed various important meetings 
and seminars in the health field, including the Regional Workshop on 
Appropriate Technologies with special reference to PHC, held in the 
Regional Office, the Regional Consultative Meeting on the preparation 
of the Seventh General Programme of Work, and the Regional Consul- 
tative Meeting on the Study of WHO'S Structures in the light of its 
Functions. Another important meeting held in the Regional Office was 
the WHO Programme Advisory Group on the Prevention of Blindness, 
which was attended by eminent experts and chaired by Sir John Wilson, 
President of the International Agency for the Prevention of Blindness. 
Dr Gunaratne received the prestigious Crystal Award of the Inter- 
national Agency presented to him by Sir John Wilson. 

The new Regional Director, Dr U KO KO, assumed Office on 1 March 
1981. He paid brief visits to some of the countries in the Region to 



discuss WHO'S collaborative programmes with senior health officials. 
In .March, the Indian Academy of Medical Sciences conferred on him an 
Honorarv Fellowship of the Academy. He also addressed various 
regional and inter-regional meetings, seminars, workshops, etc., 
including the Meeting of the Scientific Working Group on Diarrhoea1 
Diseases, Global Advisory Committee on Medical Research Sub-committee 
on Research Administration, Neeting of the Research Study Group on 
Tuberculosis, Inter-regional Workshop on Appropriate Technology for 
Health, Research Study Group Meeting on Dengue Haemorrhagic Fever, 
Particularly with Reference to Dengue Vaccine Development, Seventh 
Session of the South-East Asia Advisory Committee on Medical 
Research, and the Regional Advisory Group Meeting on Mental Health. 

Tne Executive Board's working group appointed to study the functions 
and activities carried out by the Secretariat, in its programme of 
country tours, visited the Regional Office and the WPC's Office in 
Sri Lanka in March to study the inter-relationship of the functioning 
of WHO at different levels and to identify possible areas for improve- 
ment. They held discussions with the staff in order to collect 
information in connexion with their study. 

Two members from the staff of WHO'S External Auditor visited the 
Regional Office, Indonesia and 'Ihailand during the year. 

A member of the Internal Audit Unit at Headquarters visited the 
Regional Office in May and the WPCs' Offices in Sri Lanka and Nepal. 
The Chief of Accounts also visited the Regional Office towards the 
end of May to discuss financial matters with budget and finance 
staff. Another Headquarters staff member paid a one-week visit in 
February to discuss personnel and recruitment matters. 

Administrative arrangements were made for the conduct of various 
WHO-sponsored meetings, seminars, workshops, etc. held in the 
Regional Office or in the countries of the Region during the year 
under review. 

An important development was the increased delegation of authority to 
the WHO Programme Coordinators, with a view to speeding up delivery 
of the WHO collaborative programme at country level. This is being 
done initially on a trial basis, and adequate guidelines have been 
prepared to facilitate proper exercise of these delegations. In 
addition, the staffing pattern of the WPCs' Offices was reviewed. 

In pursuance of the discussion at the thirty-third session of the 
Regional Committee (resolution SEA/RC33/R10), the Regional Director 
has made arrangements to convene a meeting of a "small committee" 
before the start of the next session of the Regional Committee, to: 
(i) review existing terms of reference of the Sub-committee on 
Programme Budget; (ii) review existing guidelines and criteria for the 
establishment of inter-country projects; (iii) analyse all regular 
and extra-budgetary programmes, and (iv) evaluate the inter-country 
programme. The small committee will present its findings to the 
Regional Director, who will submit them to the Regional Committee at 
its 34th session. 



3.2 Organizational Structure 

The organizational structure of the Regional Office as on 31 May 1981 
is shown in Annex 1. 

3.3 Personnel 

3.3.1 Staffing 

The distribution of professional staff in the Region by nationality 
as on 31 May 1981 is shown in Annex 2. A column giving the worldwide 
distribution of WHO staff by nationality has also been included. 

Ihe following table shows the number of posts in the professional 
category in ;he Region and the number actially filled as on 31 May 
1981: 

Seven posts were inactivated because (a) four were to be filled by 
short-term consultants, (b) two posts were not to be filled, and (c) 
recruitment for one post was held in abeyance. 

Seventeen posts were actually filled by short-term consultants. 

During 1980, 205 consultants were employed in field programes for 
periods ranging from two weeks to eleven months. From 1 January to 
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31 Hey 1981, 87 consultants were employed. Zhe dietribution of 
consultants recruited during the period 1 June 1980 - 31 May 1981 by 
nationality is shown in Annex 3. 

During the period 1 June 1980 - 31 Kay 1981, eight professional and 
six general service staff members left WHO service: two staff members 
(one professional and one general services) died. 

Four general service staff members completed 30 years of service with 
WHO, two general service staff members 25 years, and one general 
service staff member 20 years. 

7 . 3 . 2  Staff Training 

Two courses on Presentation Techniques were held in New Delhi from 
3 to 6 November 1980, with twelve participants. The courses were 
designed to train the staff in the technique of presentation of their 
functions with particular reference to day-to-day administrative and 
technical matters. 

The Director-General granted study leave for short periods to three 
staff members to receive training in their respective fields of work. 

3 . 3 . 3  Employment Conditions 

The salary scales of the general service staff in Burma, India, 
Indonesia, Nepal, Sri Lanka and Thailand were revised. Also, a salary 
scale for the general service staff in Bhutan was established. 

Ad hoc - meetings were held with the representatives of the various 
agencies of the United Nations system in New Delhi to discuss matters 
of common concern. A regular dialogue also continued with staff 
representatives on matters of mutual interest. 

3.4 Budget and Finance 

With the introduction of biennial accounting as of 1980-1981 total 
obligations incurred on field activities in the biennium can be 
reported only in the early part of 1982. However, there are clear 
indications that the budgetary resources for the South-East Asia 
Region continue to increase. 

The obligations incurred on field activities under various funds 
during 1976-1977 and 1978-1979, together with an estimate for 
1980-1981, are shown in Figure 3 .  

A statement showing the financial status of the regular budget 
programmes for 1980-1981 as of 30 June 1981, together with estimated 
obligations for the full biennium, will be issued later as an 
addendum to the Annual Report. 

3.5 Regional Office Building 

The long-term and short-term accommodation requirements of the 
Regional Office were reviewed by the Regional Committee at its 
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thirty-third session, and in resolution sEA/RC33/R8 it endorsed the 
following proposals for financing under the Real Estate Fund: 

Extension to the building .. $ 435 000 
New electric sub-station . . $ 60 000 
New air-conditioning plant . . $ 180 000 

Based on the recommendation made by the Sixty-seventh session of the 
Executive Board, the Thirty-fourth World Health Assembly approved the 
above proposals and allocated a sum of ~ ~ $ 6 7 5  000 for the execution 
of the above jobs. 

The construction plans and drawings have been prepared for submission 
to the local authorities, and the necessary approval for the proposed 
construction has been sought. The construction is likely to start 
before the end of 1981 and, subject to availability of construction 
material such as cement and steel, the work is expected to be 
completed by the end of 1982. The installation of the electric sub- 
station and the air-conditioning plant will be taken in hand when the 
above construction is nearer completion. 

The Regional Office has installed the WANG word processing system in 
order to improve the production process and to meet the increasing 
workload of the reporting and information systems. 

4. PROCUREMENT OF SUPPLIES AND EQUIPMENT 

During the period 1 June 1980 - 31 May 1981, procurement action was 
taken for supplies and equipment amounting to $7 695 784 under all 
sources of funds. These consisted of hospital supplies, X-ray 
equipment, drugs, vaccines, biologicals, spraying equipment and 
pesticides, laboratory equipment, supplies for environmental health 
programmes and teaching programmes, vehicles, office and 
administrative supplies and medical literature. The Eollowing 
categories of procurement need special mention: 

Emergency supplies 

Requests to meet emergency conditions caused by floods, an earthquake 
and epidemics were received, and the following supplies were 
procured, totalling ~ ~ $ 1 6 9  000. 

Bangladesh 

For flood disaster relief: 

Medicaments, water purifying tablets, bleaching powder, 
anti-snake venom serum and 4.5 million tablets of Cliquinol 
(obtained by Headquarters free of cost, the Regional Office 
meeting the airfreight charges). 

Burma - 
For fire disaster relief, Taungdwingyi: 

Medicaments, consisting of oral rehydration solution, 
ampicillin and tetracycline capsules and Ringer's lactate 
with giving sets (procured in India and airfreighted). 


