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Initiatives 
Under the “liaison” umbrella, the Regional Office initiated a 
series of proactive and constructive measures aimed at 
responding effectively and promptly to the needs of the 
Member Countries. Through such measures the Regional 
Office endeavoured to make the WHO collaborative 
programmes more effective. It also developed decentralized 
ways of working with country offices, in keeping with local 
specificity as well as the regional perspective. Such 
decentralization was based on the principle of 
complementarity, recognizing the respective strengths of 
country offices and the Regional Office.  

The strengthening of WHO’s work in the country offices 
has been a long-standing concern of WHO’s governing 
bodies. This concern led to the formulation of the WHO 
Country Cooperation Strategy (CCS) as a means of critically 
reviewing and refining WHO’s work in the countries by 
identifying key issues with regard to working in and with 
countries. CCS provides a framework that encompasses the 
entirety of WHO support ensuring that different levels of the 
Organization complement and support one another.  

During the period of reporting, the Regional Office 
successfully organized and arranged country visits by CCS 
support teams (missions). The teams analysed: country-
specific developmental challenges and health needs, the 
activities and approaches of other developmental partners, 

Liaison with 
Country  
Offices 



 

 

Highlights of the Work of WHO in SEA 73 
 

and WHO’s relative strengths and weaknesses in the countries 
concerned. While being responsive to country needs, the 
support teams also ensured that strategic directions, positions 
and values encapsulated in WHO’s corporate and regional 
strategies were duly respected.  

The experiences gained through country visits were 
exhaustively shared and discussed by the concerned country 
representatives at the Programme Development and 
Management Meeting, held in the Regional Office in March 
2000. Furthermore, a number of “retreats” were organized 
with the WHO Representatives and senior Regional Office 
staff where several issues having an impact on WHO’s work 
in the countries were discussed extensively.  

In order to enhance effective liaison with the country 
offices, an Operations Room (OR) was established in the 
Regional Office. The new facility will help in reviewing, 
assessing and synthesizing the available data, with a view to 
crystallizing critical information with regard to country needs 
and requirements, especially in emergencies. It will also help 
in coordinating responses to all emergency situations 
involving disasters and epidemics, as well as the resultant 
health needs of displaced populations. 

The frequency as well as the quality of interaction with the 
media continued to improve during the period under review. 
Overall, the Information Unit worked closely with all technical 
units to provide ongoing information to the media about 
health issues, and to best utilize the information and 
advocacy potential of the media. 

During the reporting period, the Region was the venue of 
important health-related global events, which provided 
opportunities for important media outreach. The Director -
General's visit to New Delhi in January provided the focus on 
tobacco control and the final push against polio. Both events 
received unprecedented interest from international and 
national media; the Director -General's visit to the R egional 
Committee in Dhaka helped focus media attention on polio 
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and tobacco; President Clinton's visit to a health centre in 
India provided global media attention on the polio and 
tuberculosis control programmes; the special meeting of the 
WHO-SEAR Technical Consultative Group on Poliomyelitis 
Eradication and Other Vaccine Preventable Diseases, held in 
August 1999 in India, was supported with two press 
conferences. Support was also extended for the development 
of advocacy materials, including a film Mission on polio, 
prepared by WHO headquarters. The global launch of the 
World No-Tobacco Day in Thailand served as an advocacy 
event to obtain policy and media attention on the subject.  

Public information focused on Vision 2020 through a 
media launch in the Re gion and the Information Unit 
supported media coverage of its national launch in 
Indonesia. Special media training was provided to 
tuberculosis technical coordinators. Media strategies were 
focused at the leprosy country coordinators meeting in 
Myanmar. Extensive media support was also provided to the 
Meeting of Parliamentarians, held in Nepal.  

The Information Unit continued to play a coordinating 
role between the media and the technical experts and helped 
the technical units in the preparation and dissemin ation of 
advocacy materials. Numerous nursing groups and social 
welfare students were routinely briefed on WHO 's role in 
health. 

Urgent help was provided under this programme to countries 
of the Region faced with emergency situations. Furthermore, 
seed funding was also provided for innovative health 
initiatives at both country and intercountry levels.  

During the reporting period, support was provided to: 
Myanmar for the establishment of an electronic library and 
electronic connection among teaching institu tes, and for 
curriculum development and hands -on training in traditional 
medicine; Indonesia for strengthening smoking control 
programmes; for epidemic preparedness in West Timor in the 
form of mosquito nets, and for administrative support for East 
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Timor operations in Dili, Darwin and Jakarta; India for the 
establishment of a surveillance system and for emergency 
supplies and equipment to Orissa state in the wake of the 
severe cyclone, and Thailand for airport rodent control 
research, and for the establishment of a centre for combating 
counterfeit drugs.  


