
Organization and Management of Health 
Systems Based on Primary Health Care 

In order to promote an awareness of and knowledge and 
methodological skills in health systems research, as also the 
utilization of the results of HSR projects by health professionals 
working at different levels of health care delivery systems, the 
Regional office provided financial and technical assistance to 
Bhutan, India and Indonesia for conducting HSR workshops. In 
addition, institutional strengthening grants were provided to Bhutan, 
Indonesia and Myanmar to promote the establishment of a strong 
network of HSR activities. Following the SEAROassisted workshops, 
most countries are conducting multiplier HSR training courses using 
WHO country funds~ 

Decentralization of the management of the health system is getting 
more emphasis. A movement towards increasing the role of the 
private sector in providing health care is being observed in most 
Member Countries, either as a part of their macroeconomic 
structural adjustments or as a direct result of the search for 
alternative sources of health care financing. Not responding to 
the need far such an approach could pose a challenge to meeting 
the health needs of the people and could disrupt equity which 
is one of the basic principles of primary health care. Regardless 
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of the type of health care financing system employed, assurance 
of quality of health care and access to the poor are being 
promoted and technically supported. lr. 

Local planning at the district level and rnicro-plonning at the 
health centre level are being supported together with intersectoral 
collaboration and community participation. Followup actions are 
being taken by Member Countries to implement the 
recommendations of the Intercountry Consultation on the Role of 
Health Volunteers in Strengthening Community Action for Health. 
who support was continued towards improving the ~erformonce 
of health centres through health systems research and other 
developmental activities. Healthy Village initiatives are emerging 
in several Member Countries. The Healthy City approach is being 
promoted and technically supported. 

Due to the shrinkage of public financing in the health sector ond 
the widening scope for health care financing, alternative sources + 

of funding, including privatization, are being pursued by many 
countries. As a follow-up of the technical discussions on alternative 
financing of health care held during the 48th session of the 
Regional Committee, an Intercountry Consultation on Health 
Financing Reforms was organized in Bangkok, 2 6  October 1995, 
in collaboration with the who Collaborating Centre on Health 
Economics, Chulalongkorn University, Thailand. Protocols for 
evaluating studies on health financing reforms have been developed. 
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One of the redeeming features of WHO collaboration in the 
development of HRH has been the gradual narrowing down of 
the unacceptably wide gap that existed earlier between plans 
and their actuol implementation. 
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