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 On behalf of the WHO Regional Office for South -East Asia, I am pleased to welcome 

all participants to this Regional Workshop on Strategic Planning for the Health Sector 

Responses to HIV. 

 

 HIV/AIDS continues to be one of the most serious threats to human health today. 

Because of the scale and pervasive nature of HIV/AIDS, a concerted multisectoral effort is 

required to stem the tide of the epidemic. 

 

 Significant developments  have taken place at the international and national levels. In 

2000, the international community adopted the Millennium Development Goals (MDGs). 

The MDGs represent global targets for reducing poverty and improving the living standards 

of the world's poor population. The Declaration of Commitment on HIV/AIDS adopted by 

the UN General Assembly’s Special Session on HIV/AIDS in 2001 identified specific targets 

to be met in the global campaign against HIV/AIDS.  
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 New and momentous opportunities for strengthening the response to HIV/AIDS have 

also arisen. The Global Fund to Fight AIDS, Tuberculosis and Malaria (GFATM) became 

operational in 2002 to mobilize huge amounts of funds for needy communities in 

developing countries to fight the three diseases.  Since its creation, the GFATM has 

already allocated hundreds of millions of dollars to programmes in over 90 developing 

countries. Such initiatives have now made it possible to implement programmes in 

developing countries that were once considered out of reach due to prohibitive cost.  

 

 HIV/AIDS programmes have become more integrated into broader health sector 

strategies and contribute to strengthening health systems. Countries will lead the response, 

which is built around a single national strategy for HIV/AIDS.  

 

 WHO has the mandate to support countries in developing strategic and operational 

plans for the health sector response to HIV/AIDS. In fulfilling this mandate, WHO seeks to 

strengthen links between overall national health plans, national AIDS plans, and the health 

sector response to HIV/AIDS.  

 

 Countries currently lack systematic guidance for developing strategic and 

operational plans for the health sector response to HIV/AIDS. To meet the need for more 

consistent, detailed and practical guidance, WHO has created a Resource Kit for Planning 

for the Health Sector Response to HIV/AIDS. 

 

 This kit is to be used by health planners, HIV/AIDS programme managers and 

implementers as a tool in developing health sector strategic, operational plans for 
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HIV/AIDS. It will assist managers in incorporating into national plans the principles and 

priorities outlined in the Global Health Sector Strategy for HIV/AIDS.  

 

 Good planning is essential to the success of health programmes, especially when 

they are to be undertaken on a large scale. Planning must be based on accurate analysis 

of existing challenges; careful selection of priorities; prudent deployment of resources; and 

development of appropriate systems to achieve intended objectives. Planning must also 

ensure consistency and synergy between the programme and other related activities, within 

and outside the health sector. 

 

 HIV and AIDS are still not fully part of the usual, traditional medical and public health 

services that the health sector provides. There are large resource differentials, both in 

terms of supply (available funding) and demand (cost of antiretroviral treatment for 

example) as compared with more traditional service delivery programmes. This means that 

HIV/AIDS strategic planning must be carefully managed to ensure that it fits into, and 

supports the implementation of, larger health sector planning frameworks.  

 

 In addition, it can be difficult to distinguish between HIV-specific services and other 

health services. For example , hospital care for AIDS patients is usually a part of overall 

hospital care, not a separate medical service; the same is true for logistics and supply 

chains for drugs, laboratory services and training of health workers. Thus strategic planning 

for HIV needs to carefully identify and plan for the implementation of specific HIV-related 

interventions, HIV-related elements in relation to wider health -care interventions and health 

system issues that impact HIV services.  
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 This training workshop is organized with the goal to enhance capacity of the national 

AIDS programmes in HIV strategic planning, especially in the health sector response. 

Participants will have the opportunity to learn key elements and to familiarize themselves 

with the tools and resources relevant to the development of strategic and operational plans. 


