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Colleagues, ladies and gentlemen, 

•  I  welcome you al l  to the Regional Off ice, and to this meeting of 

country off ice planning focal points. 

•  We have several issues for discussion during the course of this 

meeting. 

•  However, I would l ike the meeting to pay special attention to 

the mechanism and process for the preparation of the 

workplans for 2006-2007 biennium.  

•  There is a need for effecting a change in the preparation of 

such workplans. 

•  Among other things, to ensure a rational process in f inalising 

these workplans, I would l ike the f irst draft to be completed by 

the end of May this year.  

•  Then, we wil l  refine and improve the workplans in June, to 

ensure quality implementation.  

•  The workplans wil l  be f inalized at the 42nd meeting of CCPDM, 

in July 2005. 
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•  At this CCPDM meeting, workplans of each country wil l  be 

reviewed in detai l  between the country team and senior staff of 

the Regional Off ice. 

•  The country team wil l  consist of the WHO Representative (from 

the WHO country off ice) and concerned senior health off icial at 

the decision-making level.  

•  After the CCPDM meeting, there may be some modif ications 

and changes in the workplans.  

•  Then, the workplans wil l  be submitted to the 58 t h session of the 

Regional Committee for endorsement.  

•  With this process, I am confident that the quali ty of the 

workplans wil l  be substantial ly improved, and thereby their 

implementation. 

•  This exercise is to help ensure eff iciency and effectiveness of 

our decentral ization strategy and delegation of authority to 

WHO Representatives.  

•  Furthermore, as we are al l  aware, from the next biennium, 

there wil l  be no ICP-II. 

•  Intercountry activit ies wil l  have to be planned and implemented 

differently; these activit ies wil l  largely emanate from WHO 

country programme budgets, on the basis of the countries’ 

need for collaboration among themselves.  

•  Colleagues, within the context of direct support to countries, 

WHO country off ices are intended to be operational/  

implementing focal points, while the Regional Off ice provides 

the required support. 



3 

•  As we know, 75% of the regional Regular Budget is already in 

the WHO country programmes; about 70% of this amount is for 

programme activit ies to provide direct support to countries. 

•  Therefore, WHO regional and country staff and concerned 

national health off icials have to work closely in the preparation 

and implementation of the country workplans. 

•  Furthermore, there is a recent development, which is very 

important. 

•  The 115 t h  session of the WHO Executive Board passed a 

resolution to effect a change in the Organization’s f inancial 

regulations and f inancial rules.  

•  The change is that there wil l  be no carry over of the obligated 

budget across the biennium. 

•  I t  means that the obligated budget wil l  have to be completely 

l iquidated within the biennium concerned, otherwise the money 

wil l  lapse. 

•  This resolution of the Executive Board wil l  be submitted to the 

58 t h  World Health Assembly for confirmation. 

•  The change, i f  confirmed by the World Health Assembly, wil l  

come into force from the 2006-2007 biennium. 

•  In this connection, however, the on-going programme activit ies 

may be transferred to the next biennium, but their cost wil l  

have to be charged to the budget of that biennium. 

•  This change applies particularly to the execution of the Regular 

Budget.  
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•  DAF and BFO wil l  explain in detai l  this change when there is 

an opportunity.  

•  The change has an important implication in our planning 

process, whereby rol l ing of programme activit ies from one 

biennium to the next wil l  play a signif icant role, part icularly in 

the preparation of the workplans during the 2006-2007 

biennium. 

•  Colleagues, once again I would l ike to emphasize the utmost 

importance of joint planning.  

•  This is especial ly so in the l ight of the situation that almost al l  

resources for direct support to countries are at the country 

level. 

•  Regional off ice staff has to go in a big way to help countries in 

the development and implementation of WHO country 

programme budgets, including the workplans. 

•  The involvement of Regional Off ice staff in such a manner 

should be clearly reflected in the country workplans, in both 

technical and f inancial terms.  

•  The cost of the Regional Off ice staff ’s travel to help countries 

in this connection wil l  have to be budgeted in the WHO country 

programmes. 

•  This is because there wil l  be very l imited funds for staff travel 

in the Regional Off ice budget.  

•  It is very crucial that technical needs of the countries are 

precisely identif ied and the relevant technical support from 

WHO is clearly defined for response. 
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•  In this exercise, I have decided to recruit short-term planners 

to help in refining the workplans of Tsunami f lash appeals; they 

wil l  also help in this planning process to prepare the workplans 

for the 2006-2007 biennium. 

•  They wil l help technical units at the Regional Off ice, and help 

concerned staff members at WHO country off ices. 

•  Please uti l ize their services maximally. 

•  Colleagues, let us move forward together as a unif ied team to 

realize our decentral ization strategy and country focus 

approach. 

•  In unison, let our endeavours in this regard ensure the maximal 

uti l ization of al l  WHO available resources to support the 

countries’ health development, in the most eff icient and 

effective manner. 

•  Achieving the above objective, depends among other things, on 

our good planning. 

•  In this planning exercise, let me emphasize the importance of 

an approach that is practical and realist ic. 

•  Try to avoid too much theory or too much ideal ism. 

•  No one can be completely perfect in doing this type of work. 

•  Try to move in the way that al l  of us can conceive and 

comprehend clearly what we are attempting to do. 

•  This is to ensure that the workplans to be prepared collectively 

wil l  be understood and be implementable by al l  of us. 

•  I  wish you al l  the best in this important planning exercise. 
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•  Finally, before closing my remarks, let me congratulate Dr Adik 

Wibowo and Dr Duangvadee Sungkhobol for their appointments 

to the posts of WHO Representatives to Myanmar and 

Bangladesh respectively.  

• Thank you. 
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N.B. All speeches delivered by the Regional Director, since 1 March 2004, are available on the SEARO intranet. 

 

 

 


