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 Good morning.  I welcome everyone to this meeting.  Initially, this meeting 

was conceived for the WHO Representatives to discuss Multi-Country Activities 

among themselves.   Then there emerged a number of important issues that needed 

timely discussions between the Executive Management and the WRs.  

Consequently, this meeting came into being. 

 

 This is not a big meeting.  The agenda and programme are already provided.  

I will not go through them in detail.  However, I would like to take this opportunity to 

touch upon some important issues, which may or may not relate to the agenda of the 

meeting. 

 

 First I would like to dwell on human resources and staff management at WHO 

country offices.  As we are all aware, we now have a bigger budgetary allocation, 

especially in Voluntary Contributions.  And, therefore, we have more work.  In many 

cases, it is justified to have more staff, in others it is more feasible to better utilize 

available staff.  Now, human resource planning becomes very important for all 

country offices.  I would like WRs and their offices to pursue their respective human 

resources planning without waiting for the Regional Office to initiate the same for 

them. 
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 In this planning exercise, the following issues, among other things, may be 

kept in mind: 

§ Assess or make an estimate of the work to be done or workload during the 

biennium (2008-2009). 

§ Then, assess or estimate the core capacity required of the country office 

to shoulder the workload. 

§ Then, to estimate precisely the staff requirements, we now have to apply  

- Core staff and  

- ST staff 

§ Approach in our human resource planning. 

§ Identify gap between what is already existing and what is needed. 

 

 In this exercise, we have to keep in mind the limitation in the use of funds 

for staff cost through:  

• Assessed Contribution 

• Voluntary Contribution 

 

 In the process, increasing efficiency of staff through training and 

redeployment is of paramount importance.  The country offices may learn from each 

other in this planning process; this is through their horizontal collaboration.  The 

Regional Office, Director, Administration and Finance and other directors should be 

ready to provide guidance and support, when needed, in this process.  Programme 

Planning and Coordination with the help of Deputy Regional Director; Director, 

Programme Management and Director, Administration and Finance may develop 

some guidelines for use by country offices in this planning exercise. 
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 Next, I would like to touch on Staff Development and Learning.  We have to 

admit that our SDL programme during the past years had not been as efficient or 

effective as we expected, in spite of our high hope.  Therefore, we decided to 

establish an SDL unit as a separate entity under DAF.  However, we are still looking 

for a suitable person to be responsible for the operation of the unit.  The SDL unit is 

currently under temporary supervision of Regional Fellowships Officer.  Therefore, 

all communication concerning SDL from the country offices should be directed to the 

SDL Unit, care of RFO. 

 

 Training of staff, especially supporting staff, is our priority need.  This is also 

another area that I would like WRs and their country offices to initiate action, 

individually.  I would like them to take action to identify managerial problems, define 

training needs and develop remedial training programmes in various problem areas.  

Then, the country offices could implement the training programmes themselves, with 

outside help as necessary. 

 

 Through horizontal collaboration, the country offices can exchange 

information and learn from each other, in pursuing such training efforts.  Outside 

resource persons may be invited to help in the development and running of the 

training courses, ideally from local institutions or international agencies operating 

locally.  The Regional Office, especially units under DAF, has to be ready to provide 

necessary support to the country offices in this exercise. 

 

 A problem-based approach is encouraged to be applied in the development of 

these training programmes.  By this approach, we can initiate efforts targeted at our 

own problems as the basis for identification of the training needs and for framing of 

training programmes.  On the other hand, nowadays, member countries are 

especially interested in the performance of our staff members, particularly 

Professional staff.  Staff performance as viewed by the Member States is not only in 

relation to staff’s qualifications and technical competence, but also relates to the 

positive and productive interaction, coordination, cooperation and rapport with 

national counterparts.  This needs our staff to be not only technically but also 
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socially and diplomatically competent.  They also have to be sensitive socio-

culturally to local situations in countries.  We will be able to serve the countries more 

efficiently and effectively, if we can get along very well with nationals.  I would like 

WRs to pay particular attention to this aspect of our relationship with the countries 

and with national counterparts. 

 

 Speaking about country initiation, I would like to encourage all WRs to start 

doing things judiciously and as appropriate without waiting for these to be initiated by 

the Regional Office.  This is to maximize the benefits obtained from delegation of 

authority.  For example, the first meeting of Regional Task Force on Health 

Research Management and Capacity Building, 6-7 March 2008, discussed country 

level activities.  Through the mobilization and coordination of local expertise, and 

through horizontal collaboration, WRs can organize local/national activities to bolster 

or build capacity in health research management in their respective countries.  

Certainly, help can always be sought from the Regional Office as and when 

necessary. 

 

 During our meeting, we will also discuss the management of Voluntary 

Contributions.  This area assumes greater importance in 2008-2009, when we have 

to implement more VC-supported activities.  Two key specific issues that we have to 

pay particular attention to are: 

 

o Recruitment of staff, in which we are now trying to employ a fast-track 

selection of TIPs.  I hope that DAF will come out with an Information 

Circular on this soon.  At the same time, we must also ensure speedy 

recruitment of fixed-term staff. 

 

o The second important issue is procurement for which we have to ensure 

speedy action. We need to bolster our Medical Supplies Unit to enhance 

its functional efficiency.  I hope DAF will take best care of our work in 

these two specific areas. 
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 Furthermore, WRs must please try to implement VC-supported projects on 

time and avoid as much as possible extension of the project implementation.  We 

have to ensure that the VC-supported project agreements are not signed much in 

advance of the release of funds to avoid inordinate gaps between the agreement 

and the initiation of its implementation, because of late receipt of funds. 

 

 This year is budget year for us.  We will have to submit the proposed 

Strategic Programme Budget for the 2010-2011 Biennium to the Sixty-first Session 

of the Regional Committee session in the coming September.  We should have 

already had started the preparations for such a strategic Programme Budget.  We 

are behind schedule now.  In the process of such preparation we have to ensure 

bottom-up planning as much as possible; involving concerned national authorities in 

a big way right from the start. 

 

 At the country level, I would like the WRs to organize high-profile launches of 

Government/WHO Programme Budget planning exercise for 2010-2011.  This 

activity at country level should be planned to closely involve senior officials and 

ministers of health in particular.  DPM/PPC may develop some guidelines on this 

planning exercise for use at the country level as soon as possible.  In the same 

manner, I would also apply this close involvement of national authorities concerned 

in the development and launch of the Country Cooperation Strategies.  The form and 

format of the CCSs is to be modified first.  The text should include messages from 

high-level officials concerned, particularly the minister and secretary for health in 

addition to messages from the Regional Director and the WR.   

 

 In pursuit of our mission, in the year ahead we will continue to have: 

 

- A  country focus, and a country-specific approach, recognizing country-

specific situation; 
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- A focus on country capacity building, strengthening capcity through staff 

development and training, and training of critical mass of country staff.   

 

 In the process, we have to help ensure countries’ self-reliance and long-term 

sustainable development in health in countries. 

 

 Development and strengthening of public health systems, public health 

infrastructure and the public health workforce will continue to be our priority.   

Decentralization and delegation of authority will continue with augmented efforts.  

During the first half of this year, there will be another evaluation of this 

decentralization and delegation of authority, which will be the basis for adjustment, if 

any.  The review mission will continue and be made more supportive to the Country 

Offices’ performance in their programme development and management. 

 

 I hope that all WRs will extend their full cooperation to ensure our collective 

responsibility and accountability in the process of this decentralization and 

delegation of authority.  At the same time, I invite all WRs to devote special efforts in 

tackling health challenges due to climate change.  Let us start with a high-profile 

celebration of this year’s World Health Day theme of “Protecting Health from Climate 

Change”.  At the same time, please always keep in mind that this year marks the 

Sixtieth anniversary of WHO and the thirtieth anniversary of primary health care 

(PHC).  We in the South-East Asia Region are preparing a book titled “60 Years of 

WHO in SEAR; Then and Now”. 

 

 The World Health Report 2008 will be devoted to “Revitalizing Primary Health 

Care”.  As decided by the last Session of our Regional Committee, the topic for 

Technical Discussions this year is “Revitalizing Primary Health Care”.  We will make 

these technical discussions a high-profile meeting for advocacy and renewal of 

political will and commitment to Health for All through the PHC approach.  It has 
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globally been agreed in WHO that in the process of promoting “revitalizing PHC”, the 

issues relating to 1) Health Systems Strengthening, 2) Social Determinants of Health 

and 3) Millennium Development Goals will be carried along integratedly, within the 

framework of PHC approach.  All WHO country offices are indeed critically important 

in carrying out the activities relating to the arena of “climate change” and “revitalizing 

PHC” at country level and in close collaboration with the governments of Member 

countries.  The Regional Office will extend full support to the country activities.  Let 

us work together in unison. 

 

 2008 is another challenging year for all of us, and calls for hard work, 

dedicated efforts and enhanced determination on our part in supporting the 

governments in their health development endeavours.  We have to ensure our 

efficiency and effectiveness in meeting the expectations of Member States.  We 

should try to achieve the most at this meeting during discussions on issues of 

common concern.  

 

 At our meeting last November, we had planned to have another meeting in 

the coming June.  Perhaps we do not need this June meeting.  Please discuss this 

carefully and decide.  With this, I wish you all the very best and all success in your 

deliberations.  Thank you. 

 


