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Hon’ble Chairman, 

Hon’ble Ministers of Health, 

Executive Director of the Global Fund,  

Ladies and gentlemen, 

• This is my first attendance of the Meeting of Health 

Ministers as WHO Regional Director. 

• Allow me to express once again my gratitude and thanks to 

Member States in the Region for giving me the opportunity 

to be in this position. 

• With this honor and privilege, I have pledged my total 

commitment to health development in the Region. 

• I will work hard for WHO in South-East Asia, in order for it 

to l ive up to the expectation of the Member States. 

 

Excellencies, 

• Our Region is sti l l plagued with a multitude of health 

problems. 

• We in WHO will work more closely and diligently with 

countries to finish the unfinished agenda: 
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Ø Polio eradication, and 

Ø Leprosy elimination 

• We will continue pursuing Elimination of Filariasis, and 

start our work on Kala Azar and Yaws with the view to their 

elimination within a defined time frame. 

• Most importantly now is to put under check HIV/AIDS 

epidemic,  which has the potential to devastate our Region 

in the near future. 

• For this, we have to thank the Global Fund for providing 

much needed financial support to fight against this 

scourge. 

• Furthermore, We are yet to put under control malaria, 

tuberculosis, dengue and dengue hemorrhagic fever, 

diarrhoeal disease, and many more. 

• We have to devote a lot of our efforts to tackle the 

challenge of emerging and re-emerging diseases, such as 

SARS and Avian Influenza. 

• At the same time, we have to be well-prepared to fight 

against non-communicable diseases; such as 

cardiovascular disease, cancer and diabetes mellitus, 

which are rapidly becoming problems of public health 

importance in our Region. 

• Since we have discussed these subjects extensively in the 

past, I will not dwell more on them now. 
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• Instead, I would like to focus on how to make WHO in 

South-East Asia Region more dependable, efficient and 

effective in providing needed support to health 

development in countries. 

• Excellencies, since taking over the office on the first of 

March this year, I have moved forward in a big way to 

implement the overall WHO policy on decentralization, with 

the focus on our work in countries. 

• In order to ensure efficient, effective, timely and flexible 

services to Member States, I decided to double the 

delegation of authority to WHO Country Representatives.  

• With their increased role and responsibil ity, these 

representatives are now the real focal persons for WHO 

direct support to countries. 

• They are to coordinate more efficiently the inputs from 

other levels of the Organization. 

• This is to ensure the relevance and integration of our 

support at the country level.  

• In order to promote closer collaboration among countries in 

this process, WHO Representatives are now allowed to 

take initiatives to work horizontally among them. 

• However, they will have to proceed with this authority in a 

well-planned manner; using reliable tools for monitoring of 

the progress, and evaluating the outcomes. 
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• And most importantly in this exercise, the concerned 

national authorities must be closely consulted before 

taking action, keeping in mind the potentials of sensitivity. 

• In order to ensure efficient and effective WHO presence in 

countries, capability and capacity of WHO Country Offices 

in management, planning and technical strengths will be 

enhanced. 

• The Regional Office is now preparing a plan for such 

enhancement. 

• Country Cooperation Strategy (CCS) which all countries 

have formulated and implemented is being used as a basis 

for such strengthening. 

• WHO country staff wil l receive additional training to ensure 

high quality performance in the management of WHO 

activities.  

• In the process, we will make sure that the nationals who 

are collaborating with WHO will also benefit from this 

training programme.  

• Within the context of WHO country focus, we are now 

moving towards the realization of country specific 

approaches. 

• For each country, specific country situations, needs and 

requirements for health development will be more 

accurately identif ied, and used as the basis for planning. 
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• WHO Country programmes will be specifically tailored to 

those needs and requirements.  

• Excellencies, in order to move WHO activities close to 

countries as much as possible, we are contemplating to 

decentralize some regional and intercountry functions to 

certain Member States. 

• These are the areas, such as, surveillance; health systems 

development; trade, globalization and health; chemical 

safety; and more. 

• This is also to ensure the effective use of expertise 

available in countries in the work of WHO; and to further 

promote intercountry cooperation. 

• Strengthening of WHO Collaborating Centers and National 

Centers of Excellence will be supported through a clear 

workplan; and their expertise will be util ized optimally by 

WHO. 

• Government/WHO coordination mechanisms will be 

thoroughly reviewed and strengthened to ensure efficient, 

effective and cordial working relationships between WHO 

staff and national counterparts. 

• Certainly, our special attention will be given to supporting 

cooperation among countries, with particular emphasis on 

the joint endeavours to tackle priority health problems, 

especially at the border areas. 
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• Mr Chairman, we all are well aware that success in 

intercountry cooperation depends on the spirit of regional 

solidarity and unity, which have to be considered within the 

broad social, cultural and polit ical context. 

• Within this spirit, our Member States in the Region will 

have the best opportunity to work effectively together for 

the attainment of our health goals. 

• Ladies and gentlemen, in the decentralization process, 

WHO will have to ensure that our initiatives are really 

beneficial to the Member States. 

• We have to monitor and evaluate our efforts at every step 

of the development. 

• Therefore, an Internal Review and Technical Assessment 

unit is being established at the Regional Office, to help 

ensure that we are moving in the right direction according 

to plans, and in compliance with the established policies 

and strategies, rules and regulations. 

• If there is any evidence of deficiency and shortfalls in the 

process, corrective action will be taken without delay.  

• This is to ensure that we only effect changes for the better. 

• Honourable Ministers, sustaining gains from our 

development efforts on a long term basis is really a key 

issue, particularly in the developing world. 
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• Sustainable national development in health needs strong 

public health systems. 

• With this in mind, we are planning to pursue, as one of our 

high priorit ies, the strengthening of public health 

infrastructure in countries of the Region. 

• First in this exercise, we will focus our attention on public 

health workforce; through supporting the development and 

implementation of educational programmes relevant to the 

specific needs and requirements for health development in 

the Region. 

• A high level task force has been formed to prepare a 

conceptual framework on Public Health Education in the 

WHO South-East Asia Region in the 21s t Century. 

• This framework, which incorporates socio-economic, 

cultural and polit ical context specific to our Region, will be 

used as the basis for WHO to move forward in the 

development of public health educational programmes in 

countries. 

• A regional network of public health institutions has already 

been established and starts functioning. 

• This mechanism will help promote intercountry cooperation 

in this important area; whereby countries can share 

information, experience and expertise. 

• Mr Chairman,  while working to realize the decentralization 

of responsibil ity and authority to country level, we also 
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review simultaneously our managerial processes in the 

Regional Office. 

• This is with the view to streamlining such processes to 

ensure increased management efficiency through the 

elimination of bureaucratic hurdles and bottlenecks. 

• Excellencies, these are some of the initiatives we have 

undertaken as a management reorientation exercise in 

WHO/South-East Asia Region during the short time I have 

been in the office as Regional Director. 

• Yes, we need resources to do all these. 

• With this in mind, we will have to ensure first the best use 

of our existing manpower and funds. 

• Parallely, we are devoting all-out efforts in mobilizing 

extrabudgetary resources for the implementation of our 

plans. 

• My Deputy Regional Director has been given this crit ical 

responsibil ity for resource mobilization, to ensure 

availabil ity of necessary funds for us to move forward. 

• Ladies and gentlemen, my lines of action in these 

initiatives are based on two main premises: 

Ø that during many decades of WHO existence, 

capability and capacity of countries’ health sector 

have been remarkably increased, even though at 

varying degrees; 
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Ø and that it is an opportune time for WHO now to 

move its activit ies and services close to countries 

as much as possible, in order to ensure its effective 

contribution to health impact at the country level.  

• There are many things to do, and we in WHO have a strong 

will, commitment and dedication to do all these. 

• In addition to the tireless efforts of my WHO colleagues, 

success in this exercise will certainly depend on support 

from the Member States for which we earnestly plead. 

• This is just the beginning of my work, sti l l a long way to go 

to accomplish the tasks as mentioned. 

• Through your wisdom, Excellencies, please advise and 

guide us on a clearer way through which we can move 

forward with more confidence in tackling these formidable 

challenges. 

• Thank you. 

 


