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Colleagues, 

•  I welcome you all to the 56 t h Meeting of the Regional 

Director with the WHO Representatives.  

•  I welcome the new WRs. 

•  This was supposed to be a longer meeting to be held in 

April.  

•  Because of Tsunami disaster that struck 6 countries of 

our Region, we were too busy to hold this meeting as 

originally planned.  

•  However, this two-day meeting, I am sure, will be as 

productive as expected.  

•  Looking at the agenda, we have several important 

subjects for our deliberations. 
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•  I hope we will have enough time to examine each 

agenda item in detail, and come up with feasible and 

practical solutions for all issues under consideration.

Colleagues,  

•  Last year we launched,  in a big way, a strategy on 

decentralization. 

•  This was in order to realize the country focus and 

country specific approach in our Region.  

•  Managerial guidelines have been provided to facil itate 

the implementation of this strategy. 

•  More authority has been delegated to WHO 

Representatives. 

•  The WRs have been allowed to work horizontally among 

themselves. 

•  ICP-II will cease in order to reflect the real picture of 

budgetary decentralization in the order of 75% of 

Assessed Contributions or Regular Budget  allocated to 

the WHO country programmes. 
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•  At the same time, we will try to maximize the benefit to 

be derived from the use of Voluntary Contributions or 

EBR, especially in strengthening WHO ’s work in the 

normative area, and in the strengthening the basic 

infrastructure of national health systems. 

•  We have reorient ed our planning process in order to 

ensure full and active involvement of Regional Office  

staff in the development and implementation of WHO 

country programme s. 

•  We are now exploring appropriate modalities for 

promoting intercountry activities within the context of 

WHO country level operations, especially the country 

programme budgets. 

Ladies and gentlemen,  

•  It has been more than a year since we launched our 

decentralization strategy. 

•  I am now assessing our performance in implementing 

the strategy in order to identify our strengths and 

weaknesses in such a process.  

•  The findings from the assessment will be the basis for 

us to rectify the weak areas. 
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•  While pursuing our WHO mission, please keep in mind 

that our biennial programme budget is the most 

important managerial tool for collaboration with Member 

States, either individually or collectively. 

•  And, particularly in our regional context, 

decentralization strategy is our managerial instrument 

for enhancing the effectiveness of the development and 

management of the biennial programme budget  at the 

country level. 

•  In this context, delegation of authority and horizontal 

collaboration are the key approaches for efficient and 

effective implementation of the biennial workplans. 

•  At the beginning of the meeting, we will review the 

recommendations arising from our last meeting; this is  

with a view to assess how much we have done on those 

recommendations. 

•  Certainly, I think,  we will find that actions on many of 

these are yet to be taken.  

•  We have to find out why the actions could not be taken,  

and revert back to them in order to ensure their t imely 

implementation as much and as soon as possible.  
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•  We should limit  the number of new recommendations, if 

many of the previous ones have not yet been 

implemented.  

•  I request your special attention to the pending actions 

on the previous recommendations. 

•  When making new recommendations, please ensure 

that they are realistic,  practical and feasible within our 

means to implement. 

Colleagues 

•  With regard to the intercountry programmes, we have to 

reorient our strategy in the ir development and 

implementation.  

•  The successor arrangement of “ICP-II”  is one thing that 

we have to work out .  

•  More ideas are needed.  

•  However, this arrangement will have to depend on the 

spirit , sense of solidarity  and willingness on the part of 

the Member Countries in the Region to cooperate 

among themselves. 

•  This is something that we have to devote our t ime and 

efforts in promotion and advocacy.  
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•  We, WHO staff, will have to encourage the countries 

and provide them with practical and convincing advice 

on this issue in the process of the preparation of the 

biennial workplans. 

•  At the same time, we have to pay particular attention to 

the role of Voluntary Contributions or Extrabudgetary 

Resources in the development and implementation of 

regional and intercountry programmes. 

•  As I can see in future, Voluntary Contributions will play 

an important role in WHO ’s work under these 

programmes. 

•  Technical units at the Regional Office will have to pay 

special attention to this funding trend in the process of 

their programme formulation and preparation of their 

workplans. 

Colleagues, 

•  The future role of CCPDM will be exclusively to serve 

as an executive arm of the Regional Committee, 

especially in matters relating to programme 

development and management ; and it will be always 

convened at the Regional Office. 
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•  Starting from its 42nd meeting in July, a considerable 

amount of time of the Committee will be devoted to a 

detailed review of the strategic biennial programme 

budget and the biennial workplans, for both countr ies 

and the Region.  

•  For the country workplans, the review at the CCPDM 

meeting will be done country by country, between the 

Country Team, which consists of the WHO 

Representative with a senior national health official at 

decision-making level;  and the panel of Regional Office 

senior staff members chaired by DPM. 

•  For the regional workplans, these will be reviewed at a 

plenary session of the meeting.  

•  Regard ing the issue relating to the distribution of 

additional funds from Assessed Contributions, the 

Regional Working Group on Programme Budget 

Development is yet to submit its f inal recommendations. 

•  Distribution of resources among countries is really a 

very sensitive issue; it has to be handled with utmost 

care.  

•  Being aware of this, we are moving towards integrated 

budget planning.  
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•  While getting used to planning for Assessed 

Contributions or Regular Budget, to integrate Voluntary 

Contributions or Extrabudgetary Resources in the 

process of budget planning requires particular attention.  

•  This needs to be done in parallel with the strategy 

development for resource mobilization and fund raising. 

•  The issue will be discussed in detail during the course 

of this meeting.  

Ladies and gentlemen,  

•  As we are aware, there has been a revision of the 

financial regulations and rules. 

•  To this effect, from the biennium 06-07 onwards, there 

will be no carrying over of the unliquidated obligations 

to the following biennium. 

•  It means that all obligated funds, especially those from 

Assessed Contributions or Regular Budget , must be 

liquidated within the biennium concerned.  

•  This is contrary to the practice that we have followed 

until this current biennium, whereby the unliquidated 

obligation could be carried over to the first year of the 

next biennium. 
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•  By setting the end target clearly within the biennium 

under this change, the  financial discipline will be 

strengthened and ultimately improve both quantity and 

quality of programme implementation.  

•  Therefore, from the next financial period, there will be 

no regional implementation targets as was practised,  

there will be no requirement for budgetary obligation at 

75% by the end of the first year of the biennium, and 

100% by the end of June of the second year. 

•  With this change, all of us (Regional Office and Country 

Offices) will have to pay particular attention in ensur ing 

the complete implementation of the country workplans 

with high quality outputs and outcomes. 

•  Concerning delegation of authority, I would like to know 

from WRs how useful it is in the implementation of their 

country workplans. 

•  I am fully aware that there are many deficiencies in this 

delegation that need rectification.  

•  We will review the process and the practice, and take 

action to improve the situation in a timely manner. 
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•  Concerning certain specific programme areas, we have 

learned a lot from our experiences in dealing with 

SARS, Avian Influenza and the Tsunami disaster. 

•  We will review the lessons learned with a view to 

improving our Emergency Preparedness and Response 

Programme.  

•  This is in order to ensure the relevant and practical 

approaches in our relief and restoration operations. 

•  For this, I would like to emphasize the necessity to 

have a robust EPR plan for each and every WHO 

Country Office.  

•  We will work closely with HQ and other partners in 

supporting the development of such a plan.  

•  The WHO country EPR plan will be designed to ful ly 

support national disaster preparedness and response 

operations. 

•  The Regional Office and HQ will readily provide a back 

up in the most efficient and effective manner to the 

implementation of the country workplan during an 

emergency.  
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Colleagues, 

•  I think it is not too early to talk about our next meeting 

in November. 

•  Let me touch on a few aspects. 

•  I would like to go back to one of the practices that we 

used to follow sometime ago.  

•  It was a very good practice.  

•  That is,  to have each WR prepare a precise and concise 

report on the country health situation reflecting the 

current issues, and on the work of WHO in the country  

during the preceding year; this report is to be presented 

at the plenary session by the WR. 

•  In addition to follow ing-up on the implementation of our 

initiatives, such as horizontal collaboration, there will 

also be discussions on selected technical subjects at 

our next meetings. 

•  RD’s meeting with WRs in November will always be held 

at the Regional Office.  

•  The details on the 57t h meeting will be prepared and 

sent to all of you well in advance. 
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Ladies and gentlemen,  

•  I see the year 2005 to be a very busy year for all of us. 

•  When facing an overwhelming workload,  we need to 

have time to think creatively of the right strategy to 

maintain or even increase our work efficiency.  

•  We must be aware of the limits of our own capacity and 

ready to ask for help.  

•  No one can work alone. 

•  When help is needed, first ly, please kindly seek help 

within the Region;  then we (Regional Office and 

Country Offices) together may ask for help from 

outside.  

•  All of us have the respons ibility to ensure integrity in 

pursuing the work of the Organization in the Region.  

•  Certainly, we are ready to work with anyone anywhere, 

when it is indicated. 

•  Last but not the least, this is just to remind ourselves 

that the platform on which we play our role is of 

multinature, which is constantly changing over time, 

according to situations and circumstances.  
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•  As international civil servants and health professionals  

at the same time, we have to learn how to strike a 

proper balance properly while playing our role  on such 

a sensitive platform.  

•  For this we have to learn from each other. 

•  This meeting is the forum where we can share our 

experiences in this regard.  

•  To be an effective WHO staff member is certainly more 

than being a technical expert. 

•  WRs, particularly, have to possess a high level of 

diplomacy,  in addition to being capable managers, 

coordinators and communicators. 

Ladies and gentlemen,  

•  Finally, I would like to wish you all lively and fruitful 

deliberations, and an enjoyable stay in Phuket. 

•  Thank you. 
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