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WHO Representatives, all other WHO staff members, our WHO colleagues from 

Headquarters, ladies and gentlemen,  

 

I warmly welcome you all to the 59th meeting of the Regional Director with the 

WHO Representatives (WRs) in the South-East Asia Region.  At the outset, I would 

like to remind all of us that this is our most important internal meeting.  All WRs and 

all Regional Office staff members must make themselves available to attend the 

meeting.  We will review the issues involved in the management of WHO activities, 

with emphasis on those at the country level.  This is with a view to work closely 

among us to find amicable solutions to those issues.  Our past experience shows 

that we are yet to make this meeting between WRs and the Regional Office 

reasonably efficient and productive. 

 

Last year, the duration of the meeting was rather long.  Yet, there was 

feedback from several staff members that they did not have enough time for 

discussions with WRs.  This implies that there is a need for better management and 

conduct of the meeting, in order to get the most out of the time available with us for 

the meeting.  An important point to note is that we have to prioritize the issues to be 

raised for discussions at the meeting.  We may not be able to put up all issues for 

such discussions as we wish.  Only management issues of common concern, 

especially at policy and strategic levels, should be brought up.  This is a 

management, rather than a technical, meeting.  The issues to be raised therefore 
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should relate to the management of WHO activities, such as inter-unit relationship, 

communication, coordination and cooperation, and rules and regulations.  

 

As much as is possible, our presentations and discussions at the meeting 

must be precise, concise and to the point.  We have to try and reduce, or even 

eliminate repetition and duplication in our presentations and discussions.  We have 

to be very focused and strategic in our communication and in our interaction during 

the meeting.  I am sure if we can work along these lines and conduct this meeting 

effectively, a better outcome will result.  For this meeting, there is only a minor 

change in the programme from that of last year.  As such, this change will not affect 

much the way the meeting will proceed.  Therefore, there is no need for me to talk 

about the change.  By adopting a better approach, we will try and see whether we 

can do it better this time or not.  Even though not explicitly reflected in the agenda of 

this meeting, we must pay special attention to implementation of the 2006-2007 

programme budget. 

 

As all of us know, 2006-2007 is the first biennium in which the new financial 

regulations and financial rules have to be applied to ensure better financial 

discipline.  All programme activities must be completed, and all Regular Budget 

funds disbursed before the end of the biennium, i.e. beofre 31 December 2007.  We 

will review the key issues involved, and we will learn together from our experiences 

in implementing the 2006-2007 Programme Budget.  The lessons learnt from this 

biennium will take us a long way forward in improving our performance in respect of 

the future biennial programmes.   

 

With regard to the biennial budget, the exponential increase in Voluntary 

Contributions or VC has made our programme management more complex and 

complicated.  We now have many more programme activities than before.  We have 

many more meetings, at country, intercountry and regional levels.  We get many 

more invitations to attend meetings organized either by our Headquarters or by 

outside agencies.  In addition, there is increasing demand for more travel of staff, 

especially the Regional Office staff.  However, this situation greatly affects the way 
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in which WHO activities are managed, at both country and regional levels.  We really 

need more staff to cope with the increasing workload.  However, the budget for 

recruiting additional staff is very limited.  We therefore have to utilize the available 

staff in the most efficient and effective manner.  Our capacity in the areas of 

administration and finance needs to be expanded both in volume and capability.  At 

the same time, we are faced with the challenge of increasing needs and 

expectations of our Member States.  They need more and better-quality services 

from WHO - services that are really relevant to their needs and requirements 

regarding strengthening of health systems, capacity.  These are indeed the 

challenges being faced by our management capability and capacity.  We have to be 

ever ready to face these daunting challenges together.  We have to work dedicatedly 

in a spirit of unity and integrity to fulfil the Organization’s mission and mandate.  We 

have to work hard, at least, to maintain the reputation and credibility of WHO, the 

reputation and credibility that have been built over a period of almost 60 years.  We 

all have to work hard to ensure that WHO in the South-East Asia Region will 

continue to move forward efficiently and effectively in this very competitive world. 

 

Today’s world consists of many partners and stakeholders who are eager to 

work in the field of health.  Let us all look at this challenging situation as an 

opportunity for WHO to further build up its leadership in health.  The work of WHO 

must earn due recognition and respect from its Member States, as well as from all its 

partners. 

 

The agenda of this meeting is really full of interesting and important subjects.  

Among others, we will be updated on the progress of preparations made for 

introduction of the Global Management System or the GSM, especially in countries.  

We hope that the GSM, when  fully operational, will greatly facilitate our programme 

development and management activities.  It should hopefully help reduce our current 

workload for which we have limited capacity.  The GSM will change the way we 

manage our programme activities - hopefully for the better!  At the same time, 

however, we should keep in mind that GSM is not expected to be a panacea for all 

management problems and issues that we are facing today.  I am sure, there will still 

be some problems and issues that the GSM will not be able to take care of.  
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Therefore, we must always maintain our capability and capacity in all aspects of 

management, to be able to provide the widest range of support to our programme 

activities.  And, all of us have to make sure that we practise “the best management” - 

management that really meets “international standards”. 

 

We will also be briefed on the priority set on improving the capacity of WHO 

country office staff through the Staff Development and Learning or the SDL 

programme.  Let me now repeat what I have always said, ‘Staff Development and 

Learning opportunity has to be preferentially given to supporting staff.’  It is my belief 

that these staff members, the supporting staff, have a lot to contribute to the 

operational efficiency of the work of WHO. 

 

During the course of this meeting, we will also review and assess multi-

country activities or MCAs and suggest improvements for the 2008-2009 biennium.  

Please keep in mind that MCA is a tool for facilitating horizontal cooperation among 

WHO country offices in the Region.  And, the decision to use this tool must be 

basically taken by and at the country level.  Decision on an MCA has to be taken 

through a consultative process involving both WRs and concerned national health 

authorities.  The Regional Office will provide technical and managerial back-up, as 

required, from case to case.  Many MCAs may not need any logistical or 

coordination support from the Regional Office.  However, the relevant technical units 

at the Regional Office should be kept informed of MCAs initiated and completed by 

WHO country offices. 

 

We will also receive briefings on UN reform – progress and update.  This 

issue continues to affect our functioning significantly at the country level.  In 

principle, we agree to UN reform at the country level and are willing to cooperate in 

whatever way we can.  But, we agree on the condition that WHO’s constitutional 

mission and mandate as a specialized agency in health in the UN system must be 

maintained.  The WRs must be adequately equipped with the knowledge of current 

developments in this regard.  And they must possess the diplomatic skills to deal 

with this important issue in all Member countries of our Region.  The Regional Office 
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will continue to provide advice and guidance to WRs on any issues relating to this 

matter, as and when needed.   

 

Another important subject for this meeting is Health Systems Strengthening or 

HSS.  Several WHO programmes such as GAVI and the Global Fund have a 

specific, component on HSS.  In many cases, these programmes are implementing 

the HSS component vertically or isolatedly.  In order to be effective, therefore, it is 

necessary that such programmes coordinate their work in this area properly to 

ensure complementarity.  An interdepartmental or interprogramme working group 

needs to be established at the Regional Office to ensure such coordination.  I soon 

hope to establish such a working group and make it functional. 

 

Now, let me go back to the issue of VC once again.  As I mentioned earlier, 

VCs have increased exponentially.  This is indeed a good thing as our Member 

countries now have more resources at their disposal for health development.  At the 

same time, we have to be aware of the complexity involved in the management of 

these resources.  We need to improve our financial management in order to ensure 

the efficient management of VC. A dedicated working group on management of 

voluntary contributions has been established in the Regional Office.  This working 

group consists of representatives from all technical units that are receiving sizeable 

amounts of VC.  Furthermore, it also has representatives from the Budget and 

Finance, Programme Planning and Coordination and Resource Mobilization or 

External Coordination units.  I expect this working group to function actively to 

ensure efficient and effective management of VC.  However, there are several 

difficult issues pertaining to VCs which need to be tackled effectively.  These issues 

are:  

− Imbalance in the distribution of VC; 

− Some programmes get a  lot of funds; 

− Some programmes get much less;  

− And, many programmes, even though important, get none; 
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− At the same time, we need a lot more of unspecified, or unearmarked or 

Corporate VC for flexible use, especially in the area of staffing; 

− We are yet to achieve complete success in reconciling our management 

procedures with those of donors, including the form and format for 

proposals and agreements, and reporting requirements. 

− And, we are yet not able to convince the donors fund the appropriate staff 

costs. 

 

Management of VC is a formidable challenge indeed for all of us in WHO.  

We have therefore to be adequately aware of this challenge and plan to overcome 

the difficulties involved.  It is very important that there is efficient coordination among 

concerned units in the Regional Office and WHO country offices.  It is also our moral 

imperative to help ensure that our Member countries are not dependent on resource 

inputs from outside for ever or for a long time.  There has to be a time when 

countries can stand on their own feet in their initiation and pursuit of health 

development.  With resources available at our disposal, WHO should energetically 

attempt to help its Member countries in strengthening their capacity in health to 

ensure sustainable development and self-reliance.  We have to determine very 

carefully our strategies to strengthen the capacity of countries’ health systems 

through the use of VC, as this is a much desired goal.  The country health systems 

of tomorrow must be stronger and more robust than they are today. 

 

It is another year since our last meeting.  In retrospect, we can say that we 

have all worked very hard to support our Member countries in their fight against 

various health problems.  We have also supported them in their efforts to ensure 

quality health care for all their people.  I thank all of you for your dedication and hard 

work.  Certainly, Member States of WHO always recognize and appreciate the value 

of work done by all of you.  Now, we look forward to another year of work to serve 

Member countries of our Region.  It is the duty of all UN international staff to work 

selflessly.  We have to resolve and commit ourselves firmly to do better, and to 

serve our Member countries better in the next year.  For this purpose, let us take the 

opportunity of this meeting to jointly plan for more efficient and effective functioning 
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of the Organization in this Region.  We come from many different parts of the world 

with different backgrounds.  And, we work together in a cross-cultural environment, 

an environment that demands good understanding on our part of individual cultures.  

In fact, understanding each other is very important indeed to ensure a peaceful and 

harmonious work environment – an environment that is devoid of prejudices and 

jealousies but is full of empathy and sympathy.  However, we are not perfect.  We 

are all human beings.  As such, there will be times when we will be faced with 

problems and conflicts among ourselves.  But, please try to keep those problems 

and conflicts at the minimum level.  Let us look forward to building a united, 

harmonious and efficient team for WHO’s work in South-East Asia Region. 

 

With these words, dear colleagues, allow me to finally wish you all, all the 

success, and all the best in your deliberations during the course of the meeting. 

 

And, I wish the 59th meeting of the Regional Director with the WRs a 

successful conclusion. 

 

Thank you. 

 


